EMPL6003 – Workshop 1
Activity Sheet: Introduction to Change Management

Module: Leading and Implementing Change
Week: 1 – Session 2

Learning Outcomes:
• Explain the meaning of change and change management
• Identify internal and external triggers for organisational change
• Analyse the impact of change on employees and organisations
• Evaluate the importance of managing change effectively

Activity 1: Understanding Change (Individual – 10 minutes)
1. What does the term ‘change’ mean to you?
Change is the opposite of stagnation.
Change is the act living, the only time when there is no change is death
Stagnation is both the cause and result of death
Change is the movement of life, the difference of every second

2. Why do organisations need to change?
Stagnation is the death of an organisations innovation is the only way a business avoids death and stays relevant 

3. List two positive and two negative reactions people may have to change.
Positive:
1. Curiosity
2. Relief

Negative
1. Stress
2. Skepticism


Activity 2: Triggers for Change 
Identify internal and external triggers for organisational change and provide examples.

Internal Triggers:
•  new  boss
• one of the business’s factories burned down

External Triggers:
• new laws
• new technology that can streamline processes 

Activity 3: Opportunities and Barriers 
A. Opportunities change can bring:
• Innovation
• Competitive advantage

B. Barriers to change:
• Existing organizational culture
•  Competition law (Office of fair trading, 2007)

Activity 4: Impact of Change 
Explain one impact of change on employees and one impact on the organization.

Impact on employees:
One key impact of change on employees is increased stress and anxiety. Organizational change often creates uncertainty about job roles, job security, and performance expectations. This uncertainty can reduce morale and confidence and may temporarily lower motivation and productivity if employees feel unprepared or unsupported.
Impact on the organization:
One key impact of change on the organization is improved competitiveness. When change is managed effectively, organizations can adopt new technologies, improve processes, and respond better to market demands. This can lead to greater efficiency, innovation, and long-term sustainability.


