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[bookmark: _Toc159962664]Introduction 
The purpose of this report is to demonstrate the capacity of human resource officer for conducting recruitment process. This report is divided into two portfolios of tasks. The first tasks include job advertisement suited for role as Hotel Manager at the Delta of Marriot Hotels. This part also carries out a PESTLE analysis for consideration of the recruitment process. The second portfolio of this report provide in detail of what the ‘Onboarding’ process will look it from the first step to the last  including implementation of strategies to aid the ‘Development’ for the employee. This part also carries out a SWOT analysis on the onboarding and development process of the employee post recruitment. This report concludes with summary of finding from all portfolios of tasks. 
[bookmark: _Toc159962665]Task (Element 1)
[bookmark: _Toc159962666]Job Advertisement: Hotel Manager at Delta by Marriott
[image: ] Hotel Delta of MarriotApply

Location: Delta by Marriott, Cardiff, Wales. 
Salary: £85,000 per annum 
Benefits: Health insurance pack, retirement plan, discounted hotel stays, free meals on duty, Free parking, bonus scheme, opportunities for professional development.
About Hotel Delta of Mariott
Delta by Marriott is the most well-known brand in the hotel business. The hotel has a reputation for offering exceptional guest experiences and maintaining the highest calibre of first-rate service. The wonderful hotel has ten well-equipped event spaces, multiple food and beverage outlets, and 200 distinctively designed sleeping suites (Delta Hotels of Marriot,2024b). As a team member, you will have the opportunity to work in a dynamic environment with motivated individuals who are committed to giving visitors experiences that exceed their expectations.
Key Responsibilities
· Oversee all aspects of the hotel's daily operations, such as the front desk, maintenance, housekeeping, and food and beverage services.
· Make sure the hotel and its divisions are striving to meet hotel goals on TripAdvisor, Forbes 5 star, mystery shopper audits, and other platforms.
· Uphold the greatest level of guest satisfaction by preserving a cosy and inviting ambiance.
· Develop strategies and implement to optimise the occupancy and  increase revenue on daily basis. 
· Promote a happy workplace and ensure the professional development of hotel employees and foster a culture of team work and excellence. 
· Work together with other departments to provide smooth service delivery and coordination.
· Manage and monitor budget, expenses and financial performance of the business. 
· Take the lead in weekly operations meetings to make sure all departments are informed about important hotel activities.
· Ensure that all departments have the right number of employees and that recruitment tactics are being used.
·  Oversee and support the creation of each department's revenue, wage, and spending budgets.
· Repot to the Marriot group and uphold brand standards and compliance with regulatory requirements.
(Career.com,2024).
Qualifications:
· BA (Hons) in Hotel Management or related filed 
· Proven experience of Hotem Management positions for last five years. 
· Strong leadership and communications skills 
· Excellent problem solving and attention to details skills. 
· Ability to thrive in fast-paced environment and have the ability to adopt to changing environment. 
· Good IT skills and familiarity with hotel management software systems. 
(Career.com,2024).
This position is ideal for you if you enjoy interacting with people and want to establish yourself in the hospitality industry!
We are an equal opportunities employer.
According to the 1996 Asylum & Immigration Act, each applicant must be eligible to live and work in the United Kingdom. Candidates will be requested to submit official documentation of their eligibility as part of the recruiting process (Career.com,2024).
Selected candidates will use Trust ID Scanners and Software to verify their eligibility to work in the United Kingdom in order to improve adherence to identity document validation processes (Career.com,2024).
Apply

[bookmark: _Toc159962667]PESTLE Analysis for the recruitment process 
PESTLE analysis looks onto the macroenvironmental factors that can influence the recruitment process. These factors are external to the organisations and can have both positive and negative impact on the organisations including its decision to recruitment and its process (Armstrong & Taylor,2020). The analysis of PESTLE factor for the recruitment process is presented on (Appendix-A). 
The analysis of these factors on Appendix A has revealed that in the process of recruitment of the Hotem manager there are number of negative factors that the business is facing. For instance, due to political decision and Brexit, and visa restrictions on talented workforces from overseas countries, there is huge shortage of right candidates to carryout managerial and skill jobs. 
There is also issue with the high inflation and fall of pound value which is affecting wadges determination. This can cost an organisation more to hire a skilled person then it was before due to inflationary rise of salary (Goh & Baum,2021). The company is offering £85,000 for the post of hotel manager which without inflationary raise would have been cheaper. Therefore, the economic impact on the recruitment process is largely negative.
There are also social impacts which as it is found on the Appendix (A) that there are new trends of working from home and remote working. This is even more prevalent among skilled workforces. New trends of working for four days a week have also been piloting in many places. These social trends have both positive and negative effects. Negative impact can be that it makes it challenging for hotels to recruit talent with high competition to find employee that demand more flexibility. Positive impact is that some role such as Hotel manager role can be time to time done from remote locations and that is an adventage to attract talented people.
The use of technologies in recruitment process has been beneficial with short listing, interviewing and planning and organising of tasks (Goh & Lee,2018). The environmental impact is also becoming challenge with high demand for eco-friendly workplaces, reduce energy use that often cost more to organisation to facilitate. But these can have positive impact on sustainability practices.  Furthermore, legals factors is also a challenge with so many regulatory changes and demand for health and safety at works as well as compliance for legal issues can have positive and negative effects. 
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[bookmark: _Toc159962669]Onboarding Process for Hotel Manager at Delta by Marriott
Employee on boarding is the process of familiarising new employees with the organisation, its policies, their roles in the organisation and existing working culture of the organisation (Lalwani,2023). This process also involve creating the environment that is comfortable for the employee work and establish social relationship to work together (Lalwani,2023).  However, for the recruitment of the Hotel Manager at the Delta of Marriott, the following onboarding  process can be applied. 
Step A. Preparation for pre-arrival. 
This step starts with sending welcome email to the selected candidate with information regarding the Hotel and its affiliates, job roles and specification and expectations from the person. In this step, there shall also be opportunity to access online training modules and resources in order for the new hire to be familiar with the Marriott policy and procedures and its culture (Lalwani,2023). 
Step B:  Welcome the employee at the hotel. 
There second step would be to welcome the new hire by the Human Resource team to the hotel. Then there shall be a tourn around the hotel facilities and introduce with the key team members. Then review the job description, introduce with the working culture and have a discussion of performance expectation by the HR director (Lalwani,2023). 
Step C: Orientation and training. 
This is the third process where comprehensive training session to be organised covering the  Hotel’s operational process, services standards, safety issues and technological implications and other policies that matters to the hotel most. At this point there shall be an allocation of a person from the HR department to support the new Manager in understanding day-to-day operations and Nevada challenges (Lalwani,2023). 
Step D: Integration to the  work 
This is very important steps where the new manager shall be encouraged to meet people from other departments and attend meeting with departments, take part in activities in cross functional project and foster a sense of belongingness and get to know others at work. 
Step E: Feedback and Evaluation
This is an important step where a review to be carried out  about the initial performance of the new manager and hep the manager to improve in the areas that need further improvement. This process would involve soliciting feedback from peers, stakeholders and others including customers (Kanner,2023). 
[bookmark: _Toc159962670]Development strategies for continuation of growth 
Employee development strategy has always been and important part of sustainable growth of organisation.  Only few employees join organisations with every possible skill and thus there are always room for improvement and skill development to perform high in the business (Armstrong & Taylor,2020). At high level such as  Hote manager position, this opportunity is simply learning  opportunity to offer better input into the organisation. However, the development strategy for the new manager is therefore as follows at Delta of Marriott. 
1. Offer leadership training program.
One of the most important development strategies is to enrol the new manager for  leadership development program offer by the partnership of Marriott and yell university (Yale University,2022). There is also "Voyage" Program offered by Marriott (Kanner,2023). This course will help the manager to enhance leadership and managerial skills and decision-making capabilities in line with the Marriott strategic policies. 
2.  Offer cross-functional practices. 
That means the new manger shall be given the opportunity to work with different departments with temporary assignment especially with the department of sales and marketing, finance and other essential areas which would improve the mangers understanding of ways the department works and enable the manger to become efficient managing and working with these departments (Kanner,2023). 
3. Offer mentoring opportunity. 
This is the process where managers shall introduce with other executive within the Marriott hotel and help to develop a community of practice which would help the manger to consult and share thoughts of innovation and decision making (Cook,2023).  
4. Ensure continue learning opportunity. 
Ensure that the new manger has the continued learning opportunity through online learning program of the Marriott hotels with achievement recognition with professional certificate. This would enable the manager to continue develop skills and professionalism and thus help the manger to make good contribution in the business (Cook,2023).   
[bookmark: _Toc159962671]SWOT Analysis for Onboarding and Development Process
The onboarding and development process that has been used for the recruitment process has number of strength and weakness and opportunities and imminent threats. The SWOT analysis (Appendix 2) has found that the onboarding process has been very detailed and well organised with step by step process. There is also number of training and development process with leadership training and ongoing training. The onboarding is well planned with step by step itinerary which made it very organised.
However, there are some areas that needs to improve and these are there is over reliance on online training and development and that needs to be more interactive to make the process more meaningful and give  practical and industry based experience.  The training process does not have continued feedback system which is a downside on the entire process. 
There are number of opportunities where there can be collaboration with other organisations to offer high quality training and development opportunities and use cutting edge technologies for improvement of the process and make. The process also fae some challenges with high competition for the talent and thus lack of proper process employee might want to quit the business. There is also pressure from the economic downfall which might pressure the hotel to cut down the budget on training and development and thus it might affect employee development program. 
[bookmark: _Toc159962672]Conclusion
This report has successfully presented two tasks. One is job advert for the Delta hotel of Marriott and the other task was to develop an onboarding process for the recruitment. This report has demonstrated the job advert while presenting the advertisement of the job while taking account of the needs for job specification, role, facilities and job specifications. This process was analysed using the PESTLE framework. The second part has laid out the onboarding of the new recruit as well as planned strategy for continued development where it is found that the onboarding process good and well defied and planned but there is too much focus on online process and  limited use of physical interactions. 
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	Description
	Impacts on recruitments

	Political 
	Government decision on fiscal policies, cut in welfare, Brexit, War in Ukraine, global political turmoil, visa restrictions 
	Negative with talent shortages.
Negative due tough immigration policies 

	Economic 
	High recession, High interest rates, slow economic growth, decline exchange rates. 
	Negative with increase wadges to pay due to inflation.
Slow economic growth also challenge for hiring people 

	Social
	Shift in working culture, increase demand of working from home, remote working, diversity and inclusivity.
	Positive impact with offering flexibility for employees and creating inclusive working environment 

	Technological 
	New technologies for recruitment process with short listing, selection, online interviews, post-employment training and development.
	Positive impact with saving times in the process of selection and supporting training and development.

	Environmental 
	Requirements for eco-friendly workplaces, emissions reduction from energy use in workplaces, offices
	Positive impact on sustainability promotion and practices
Negative impact on increasing costs for workplace and office management for employees.

	Legal 
	New labour laws, health and safety regulations, data protections, equality acts
	Positive impacts for legal compliance and frequent changes of law is expensive.
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	Strength
	Weakness

	· A detailed and comprehensive onboarding process with step by step process.
· The intermarry of onboarding is very detailed. 
· The development strategy include extensive training for the manger.
· There is also motoring opportunity with community of practice for innovation and support decision making. 
	· The training and onboarding has over reliance on online process
· There is  lack of personalised interactions.
· There is limited use of internal resources and interactive development process for the new hire. 
· There is no continued feedback system. 




	Opportunity 
	Threats 

	
· There is opportunities to collaborate with good academic institutions for high quality leadership program.

· Use technologies for the remote learning facilities and income more trainings for the managerial roles.

· Improve onboarding and training program with consultation with the other experts in the industry. 


	
· There is increase level of competition in the industry for talent and lack of proper onboarding and development process might I increase high turnover.

· There is frequent development of technologies that require replacement of technologies and use of modern training process which can be costly to keep up with

· Economic downturn can also result cut funding on the training and development process and programmes.  
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Time  Monday  Tuesday  Wednesday  Thrusday  Friday 

08:00 HR director  Review benefits  Introdution of operational process  Safety training  Work with HR 

Onboarding agenda  Bonus reveiew  Working cultures 

Collect paper works  companesation review Working process 

Health and other checks  Introduce policies and code of conducts 

09:00 Meeting with  HR director 

09:15 Job description Deparmental works 

09:30 Contract sign  Work in other teams  Work with operations 

work with sales 

09:45 Meeting with Departmenal Managers 

10:30 HR director  Meet up with mentors 

Facilities Tour

Meet Up with key employees

Visit hotels facilities 

14:30 End of the session 
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