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[bookmark: _Toc227661393]1. Introduction 
Commencing with the core of this report, the community of readers can expect to gain deep informative insights into the hospitality industry of United Arab Emirates or UAE, while maintaining stable accountability of focus upon the operational modules of Marriott Internationals. As per the reports, UAE regions represent to be one of the most effectively competitive and globally integrated hospitality and tourism industry in comparison of global world. In today’s advanced era, hospitality sector has become one of the best sectors growing massively via a number of factors such a it is driven by strong diversification policies of government there. Along with this, role of world-class infrastructure and Marriott Internationals is also evident there (Author, 2026). 
According to the brief, this report firstly offers an overview of the UAE hospitality industry as a whole, evaluates the overall size of the industry, scope of businesses such as Marriott internationals to enter the market, and their competitive positioning in UAE also. For proper justification, a model named as Michael Porter’s Diamond Model has been applied (Author, 2026). At last, report assesses in detail about factors influencing success of Marriott internationals in the suburbs of UAE through not only political and economic but legal and cultural analysis framework also.
[bookmark: _Toc227661394]2. Industry and country overview 
[image: Marriott International South Asia Expansion: Marriott reports 143% growth  in hotel signings across South Asia, ETTravelWorld]
Sources - (Author, 2026)
[bookmark: _Toc227661395]2.1 Introduction to the hospitality industry in the UAE
Over the suburbs and regions od middle east, the most effectively working and advanced hospitality industry of UAE involves the middle east industry. Tourism has been considered as a central pillar for their economic development and diversification beyond the business of oil. For global tourists to visit there, Abu Dhabi and Dubai are known as hubs of global tourism, while attracting leisure, keys of business and the transit travellers as well (Haq, 2013). Government of UAE has taken several initiatives for real success of their tourism sector such as UAE vision 2030 and Dubai Tourism Strategy 2025. All these initiatives are focused upon shaping the position of the country among the world’s top tourism destination. Their mega events named as Expo 2020 Dubai significantly accelerated their overall development and progression of hotels such as Marriott internationals and their brand entry as well (Haq, 2013). 
[bookmark: _Toc227661396]2.2 Size, scope and economic importance
The hospitality sector of UAE in which hotel brands such as Marriott internationals operate is renowned for its large contribution and significant contribution towards GDP and employment as well. The key features involve –
1. 1000+ hotels of UAE including Marriott internationals represent luxurious, upper-scale and midscale serviced apartment segments.
1. In comparison of regional competitors, the occupancy rate in UAE is way higher.
1. MICE (Meetings, Incentives, Conferences, Exhibitions) tourism is strong in UAE when it is compared. 
1. A very significant set of contribution is made by UAE to foreign direct investment or FDI.
[bookmark: _Toc227661397]2.3 Major domestic and multinational firms
The hospitality industry of UAE involves not only strong evidence of domestic hotels but also international players in hotel segment.  Following table has been shedding light upon both domestic and international players influencing local customers of UAE with them under budget valuable hotel services.
	Domestic hotels
	International hotels

	Rotana hotels
	Marriott internationals

	Jumeriah group 
	Accor

	
	Hilton worldwide

	
	Hyatt hotels and corporation


Table – Hotels segmentation
[bookmark: _Toc227661398]2.4 Relative positioning of key firms 
Marriott internationals – The firm has been operating with a very wide and broad brand portfolio such as luxury to midscale ranging rooms. In addition, Marriott internationals operate in UAE with effective asset-light management and franchise model. Apart from this, Marriott Bonvoy is their strong loyalty program, which encourages them to focus upon premium and luxury urban properties. 
Hilton – Factors that enact as pros of Marriott internationals involves their positioning in UAE as a mid-scale and business traveller positioning as well, which helps emphasizing Hilton on digital innovation and loyalty ecosystems (Russo, Figueira and Santos, 2023). 
Accor – This hotel showcases a very strong presence when it comes to midscale and economy segments accommodation. The firm expand its business on the basis of aggressive expansion strategy. 
Jumeriah group – In addition, pure luxury positioning has been maintained over the suburbs of UAE by this hotel franchises. While, their main key focus is upon iconic and experimental properties (Balakrishnan, 2011). 
[bookmark: _Toc227661399]3. Application of Porter’s Diamond Model 
In order to analyse the global competitiveness aligned within UAE hospitality industry. A well-structured framework must be considered named as Porter’s Diamond Model. With the help of this model, it will become way easier to examine the factor conditions along with changing conditions in demand, strategies of the firm, government involvement and chance factor collectively shape the competitive advantage for the firms in industry such as Marriot International (Tan, 2025). 
Factor conditions – At first, the factor conditions basically support and encourage the competitiveness of hospitality industry in UAE. The country has actually invested heavily to design world’s best hospitality sector such as for building modern hotels, building world-class airports, highways and urban system of transports. When it comes to hotels of UAE such as Marriot Internationals, UAE support it by integration of smart technologies, reliable utilities and best quality real estate infrastructure (Tan, 2025). One of the major advantages of UAE industry is their welcoming nature for diverse workforce and expatriate-based systems use. Due to this, hotels in the UAE such as Marriot Internationals are able to provide their customers access to operational flexibility and service quality overall.
[image: Dubai's Hospitality Sector Market Performance in 2023 | Insights |  Cavendish Maxwell]
Source - (Cavendish Maxwell, 2025)
Demand conditions – Customers setting higher expectations from the hotels of UAE such as Marriot Internationals push their management to keep audit on advanced technology use and to innovate in service quality also. The domestic population of UAE is considered most significantly to be high-income generating residents and the expatriates there has strong purchased power. With this customer base, demand for luxury services in hotel increases (Cavendish Maxwell, 2025). With their premium services in hospitality industry, hotels such as Marriot Internationals attract not only leisure customers, but also grab attention of business tourists, transit passengers and conference delegates at the same time. For expanding the demand for luxury hotel care services, Dubai UAE conducted mega events such as Expo 2020, with which they successfully accelerated demand growth. 
[image: ]
Source - (UAE luxury hotels and hospitality market, 2026)
Related and supported industries – The development of related industry in UAE is considered under the exceptional category, with which a very powerful tourism ecosystem is formed. Overall, presence of the global airlines such as Emirates and hotels such as Marriot internationals ensure they are highly connected with international markets, with which they are supporting inbound tourism. The retail sector there complements the hospitality offerings while enhancing the overall experience of the visitors. Also, collaboration of real estate developers very closely affects the international chains of hotels so that they can build residential units, combination of commercial spaces and hotels also. In addition to this, In the UAE, event management infrastructure supports all kind of travellers along with MICE tourism, in order to diversify their revenue generating streams (Cavendish Maxwell, 2025). 
Firm strategy, structure and rivalry – In context of operating in UAE, it is significant factor for Marriot internationals. There hospitality industry is really very competitive with a very high number of currently operating international chains of hotels involving the premium ones, luxury hotels, and midscale segments also. In this, firms such as Marriot internationals, Accor and Domestic leaders of UAE named Jumeirah group competes with one another for keeping their market share value higher in comparison of others (Daghfous and Barkhi, 2009). Due to this level of rivalry, constant innovation is evident there in hotels, with improvement of quality service provision, digital adoption rate increases along with differentiation of brands. 
Role of government – It is one of the national advantages for the firms such as Marriot internationals. The government of UAE strategically introduces their central pillar of economic success and named it as their local hospitality and tourism industry. Local government of UAE promotes foreign direct investments, tax-friendly environments and other supporting infrastructure as well. Also, UAE maintains required level of transparency in their regulatory frameworks’ application, which is relatively supportive for operations of international business (Daghfous and Barkhi, 2009). 
Chance events – Influence of chance events have resulted formally in development of overall industry. Factors such as disruptions in global travelling, fluctuations in prices of oil and some international exhibitions have successfully shaped the demand patterns of tourism. Events such as Pandemic period of 2020, disrupted the consistency in flow of traveling, however, the rapid recovery of the local hospitality industry of UAE and their effective crisis management reinforced the overall reputation as a resilient destination. All in all, application of Application of Porter’s Diamond Model clearly sheds light upon how UAE’s hospitality and hotel industry benefits in association with a very strong factor conditions such as demand fluctuations, intense rivalry, and proactive policies implemented by the government. Integration of all these determinants clearly showcases robustness in the national competitive advantages (Alrawabdeh, 2021). 
[bookmark: _Toc227661400]4. Critical evaluation of Marriot international in the United Arab Emirates
[bookmark: _Toc227661401]4.1 Company context and strategic positioning in the UAE
As per the researched data, Marriott Internationals has been considered as one of the world’s largest hotel chains, while operating with multiple brands including not only the premium segment of Marriott Internationals but midscale and luxury segments as well. Over the suburbs of UAE, Marriott Internationals has clearly been showcasing extensive presence among the areas of Dubai, Abu Dhabi and some other regions of Emirates (Leroy, 2025).
[bookmark: _Toc227661402]4.2 Political environment
In UAE, companies such as Marriott Internationals, are offered with pone of the best and most stable politically stable environments among the middle east regions. The structure of federal governance makes sure firms such as Marriott Internationals are operating under regulations and along with a very strict central coordination of tourism policies. Stability in political sector eliminates the segments of uncertainty for global and foreign investors and also allow them to perform strategically and that too for a very long-term (Leroy, 2025). 
Government of UAE has shown massive support for their hospitality and hotel industry directly benefited from Marriott Internationals. A very major increase could be seen as a result of the events of Expo 2020 Dubai. In simple terms, this event of Expo 2020 Dubai is factor to surge demand of hotels in UAE. For instance, level of occupancy exceeded around 75% in the last months of 2022 for hotels there in UAE. Also, near around the number of visits it attracted were 24 million which is not a small thing to manage by any hospitality industry. As a result of all this, Marriott Internationals signed more than 600 properties in the UAE region (Leroy, 2025). More than 50% properties of Marriott Internationals in UAE involved good conversion rates and adaptive level of reuse, with which market share value of Marriott Internationals increased. 
[image: UAE: number of hotels and similar establishments | Statista]
Source - (Statista, 2025)
In addition to this, Marriott Internationals also benefits from streamlining licensing procedures and a number of transparent commercial regulations. The pro-business stance of UAE offers not only low taxation but also offers special economic zones and encourages multinational expansion. However, there geopolitical tensions rising very rapidly among the suburbs of wider Middle East region may result in influence of lack of tourism sector. Although, among the suburbs of UAE, there could be some regional conflicts, as a result of which the traveller perceptions could be influenced. This is how; Marriott Internationals is required necessarily required to rely upon strong global marketing as well as building brand trust in order to deal with the potentially found reputational spillover effects. All in all, Marriott Internationals can experience operational security and grab attention of investors there while operating in favourable conditions of UAE (Statista, 2025).
[bookmark: _Toc227661403]4.3 Economic environment 
According to undertaken data sources, economy of UAE is simply characterized by high rates of GDP per capita, stability in level of currency (AED pegged to USD) and diversified revenue streams beyond the industry of oil. In case of Marriott Internationals, people with strong purchasing power supports their luxury revenue streams by choosing their luxury segment over any other alternatives. The main targets of travellers in Dubai comes from India, Europe, Russia and china as well. UAE market of hospitality and hotels industry is completely luxury oriented, due to which it aligns with premium brands such as Marriott Internationals (Hassanein et al., 2024).
In the period of Covid-19 when travelling was temporarily banned for people, Marriott Internationals in UAE experienced major conflicts. Post-Pandemic recovery trends shed light upon tourism rebound, with the previous market rates returning back on pandemic levels. However, performance of pandemic is influenced clearly through economic cycle changes (Hassanein et al., 2024). Factors such as oil price volatility, fluctuations in currency and global recession also in the source market may result in reduction of inbound travel. All the luxury hotels available in UAE are specifically sensitive to Marriott Internationals. 
Furthermore, the overall operational costing in UAE is very high including the energy costing, imported food supplies, real estate pressure of costing and others relevant factors. Although, Marriott Internationals is able to deal with this issue through their asset-light model which helps resetting the capital exposure along with high operational expenses with impact upon ratio of profit generation.
[bookmark: _Toc227661404]4.4 Legal and regulatory environment
The legal management system of UAE provides transparent information access as well as investor confidence also. The commercial laws of UAE applied by the governing bodies of UAE have liberalized the foreign direct investment, which basically permits people in different sectors of UAE to have greater ownership (Qasim, 2020). Mainly, the hospitality sector and the firms such as Marriott Internationals must be in compliance with –
1. Licensing regulations of tourism of UAE.
1. Labour laws governing expatriate workers.
1. Health and safety compliance standards (Qasim, 2020).
1. And Emiratisation policies. 
Marriott Internationals is known for their consistency and being operational in hospitality standards enforced by the domestic authorities of tourism. Labour law is significant and important for Marriott Internationals to operate with. Also, it is expected for Marriott Internationals to follow strictly the regulations related to work visas, contracts to be signed with employees and minimum wage provision laws as well. The global HR management system of Marriott Internationals help them ensuring legal compliance across a wide number of jurisdictions (Qasim, 2020).
In addition to this, regulations related to management of sustainability are actually becoming very crucial to apply these days in hospitality industry of UAE. The government of UAE usually helps promoting operate under green building standards, environment related standards in hotels such as Marriott Internationals. The global level ESG commitments made by Marriott Internationals aligns within these expectations (Qasim, 2020). However, it is also evident if the company wants to be consistent, they need to make continuous investment in the energy efficiency and the waste reduction systems as well. All in all, the legal framework is easy to predict and stable at the same time, which supports Marriott Internationals to operate in long-term with their consistent compliance management capabilities. 
[bookmark: _Toc227661405]4.5 Cultural environment
In UAE, people notice a very unique and different cultural context. While, on the other side, factors that shapes the public norms and country hosting elements in UAE includes not only the people there but Islamic traditional values also. The expatriate customers of Marriott Internationals in UAE constitute majority of their customer base, while creating a very diverse base of customers. It is generic client base of hotel industry in UAE; thus, competitors of Marriott Internationals have also been dealing with these customers.
Using Hofstede’s cultural dimensions – 
1. Organizational hierarchy of Marriott Internationals could be influenced through high power distance.
1. For shaping the dynamics of workplace there in Marriott Internationals, collectivist tendencies play a very crucial role.
1. A very strong uncertainty avoidance may overlook and influencer the expectations set by travellers by Marriott Internationals. 
As per the analysis, it is expected, Marriott Internationals should be balancing global service standardisation in association with the cultural sensitivity followed in the local environment. For instance, offering food options for local and visitors with halal-certified marking and respecting the services aligned with Ramadan. Also, they can train the staff in cross-cultural communication. 
The diversity as well as inclusion initiatives taken by Marriott hotel are basically all relevant in the suburbs of UAE, where employees from diverse cultures must collaborate in an effective manner. If the cultural management of the firm such as Marriott Internationals is strong and diversified, it is possible for them to reduce the turnover of employees and enhance their quality of services. All in all, adaptability of diverse culture could be defined as both a challenge as well as competitive advantage at the same time. The firms apart from Marriott Internationals that are not able to integrate cultural expectations will definitely risk their reputation in market. 
[bookmark: _Toc227661406]5. Competitive forces – Porter’s 5 forces analysis 
[bookmark: _Toc227661407]5.1 Competitive rivalry – High
When it comes to competition against Marriott Internationals in UAE, the local hospitality industry of UAE has been found to be considered saturated with global brands dealing in similar field such as Hilton, Accor, Hyatt and IHG as well. These brands are also operating in market of UAE with valuable reputation and valuable market shares. Rivalry could be intensified clearly through luxurious concentration, and it is possible specifically in the suburbs of Dubai UAE. Marriott Internationals competes through product portfolio and differentiation in products quality. Marriott Internationals competes with premium service quality (Xia et al., 2019). 
[bookmark: _Toc227661408]5.2 Threat of new entrants – Moderate
The factor which limits the reach of new entrants in the hospitality and hotel industry of UAE is requirement of high capital investment for all the new independent entrants on the grounds. However, the incentives collected from government encourages the foreign investment, while permitting the global chains to enter.
[bookmark: _Toc227661409]5.3 Bargaining power of buyers – High
Via use of different digital platforms, consumers these days can easily compare the prices offered by Marriott Internationals and their competitors in UAE as well. Through brand loyalty, threat of travellers switching could be reduced, however, price range differentiation remains very strong in midscale segments (Xia et al., 2019).
[bookmark: _Toc227661410]5.4 Bargaining power of suppliers – Moderate 
The firm’s dependence upon the goods to import and the role of expatriate labour result in increase of supplier influence. 
[bookmark: _Toc227661411]5.5 Threat of substitutes – Moderate
At last, threat of substitutes is moderate, because a number of online booking platforms such as Airbnb offer alternative accommodation options, specifically for long stays. As per the analysis, Marriott Internationals is able to deal with some of these pressures but, couldn’t eliminate these pressures permanently (Bouchra and Hassan, 2023). 
[bookmark: _Toc227661412]5.6 Strategic strengths of Marriott Internationals in the UAE
To begin with the analysis of strategic strengths of Marriott Internationals among the suburbs of UAE, it has been identified that Marriott Internationals is currently operating above the suburbs of UAE accessing a number of strategic number of strengths enlisted below –
1. Diversified brand portfolio to reduce the segment risk.
1. Access of Marriott Internationals to a very strong global loyalty ecosystem.
1. The Marriott Internationals is able to establish relationships with the developers of property.
1. Highly serviceable standardization (Bouchra and Hassan, 2023).
1. Marriott Internationals offers CRM system and advanced digital booking for ease of customers (Bouchra and Hassan, 2023). 
[bookmark: _Toc227661413]5.7 Strategic challenges
Instead of following advantage only, a number of challenges are also there Marriott Internationals faces (Bouchra and Hassan, 2023). 
1. Market saturation in luxury segments – At first, Marriott Internationals has been undergoing challenging situation of Marker saturation in Dubai UAE. ADR and daily room occupancy rate of Marriott Internationals is diversifying due to entry of hotels in UAE with intensifying premium and luxury room supply in minimal price rates. In order to sustain their profitability as it is, Marriott Internationals is expected to keep focusing upon differentiation and brand innovation as well (Dhaheri, 2024). 
1. Rising labour and operational cost – At 2nd, operational cost and labour cost has been increasing among the suburbs of UAE day after day, as a result of which operating expenses for Marriott Internationals may increase with the passage of time. Industry of UAE depends more upon expatriate labour as well as their regulatory compliance moves alongside labour reforms. 
1. Sustainability compliance cost – In addition, the compliance pressures are growing definitely among the suburbs of UAE. The local government and hospitality industry in which Marriott Internationals operates, is promoting green tourism day after day and the industry expects all the hotels including Marriott Internationals to invest in energy-efficient technological systems. Even though Marriott Internationals is operating with their global sustainability commitment, implementation of new standards would increase short-term costing (Dhaheri, 2024).
1. Intense digital competition – Competitive rivalry against Marriott Internationals comes basically from bigger brands such as Hilton, Accor and other brands. Due to this rivalry, Marriott Internationals is expected to invest heavily in programs, technology, currency fluctuations in source markets and global recessions, so that they can compete with them. 
All in all, the oversupply of luxury items may simply reduce the average daily rates also termed as ADR in short for Marriott Internationals. In order to address this issue and deal with this, Marriott Internationals is expected to expand further in midscale and lifestyle hotel brands while keep their focus upon young community travellers visiting UAE and finding hotels with best services under budget (Dhaheri, 2024). 
Risk matrix analysis
	Risk
	Probability
	Impact
	Risk level
	Mitigation strategy

	Luxury market oversupply
	High
	High
	Severe
	Marriott Internationals is suggested to diversify into midscale lifestyle customer engaging segment.

	Decline in global traveling demand
	Medium
	High
	High 
	Marriott Internationals must aim at strengthening regional GCC market focus.

	Rising cost of operations
	High
	Medium
	High
	Improve their energy efficiency and implement cost controlling systems.

	Intense competition in UAE against Marriott Internationals
	High
	Medium
	Moderate
	Marriott Internationals must improve and redesign their innovation in service program.


Risk matrix table



[bookmark: _Toc227661414]5.7 Strategic opportunities 
While being operational in UAE, Marriott Internationals can get access to a number of strategic opportunities such as growth in sustainable tourism, expansion of Marriott International properties in secondary emirates along with leveraging highly advanced and technological technologies. In addition, Marriott Internationals can also get access to regional GCC integration strategies. In alliance of the sustainability concerned vision and mission of Marriott Internationals, the target brand can definitely strengthen the brand differentiation (Haq, 2013). 
[bookmark: _Toc227661415]5.8 Overall market attractiveness
A number of factors that makes UAE perfect fit for Marriott Internationals to expand and keep the region truly attractive are enlisted below –
1. Stability of political sector of UAE may result in beneficial for Marriott Internationals.
1. Strong access to infrastructure.
1. Tourism-focused economic strategy.
1. Openness to cultural diversification. 
1. Connection of domestic hospitality and hotel sector of UAE with global services (Cavendish Maxwell, 2025). 
While risks exist, these are determined to be manageable through their strategic adaptation. For successful operations and engagement of Marriott Internationals among the suburbs of UAE, factors to depend upon involves maintenance of differentiation of brand products and services. In addition, cost efficiency in comparison of their competitors, their sustainable leadership as well as the cultural responsiveness of the firm name Marriott Internationals expects Marriott Internationals success. In addition to their global capabilities, and diversification strategy, Marriott Internationals is found to be positioned very well in an effective manner so that they could gain access to competitive advantages in UAE’s hospitality industry. 
[bookmark: _Toc227661416]6. Conclusion 
The UAE’s industry of hospitality clearly reflects upon their strong global competitiveness, which is further driven by the excellence along with massive support of government, advanced level demanding conditions along with intensive rivalries of the firms in hotel segment of UAE. In addition, application of framework such as Porter’s diamond model, 5 forces, PESTLE and others shed light upon some structural advantages in the tourism industry and hospitality. The target hotel-based firm name Marriott Internationals in UAE operates with a very highly attractive yet competitive environment as well. Their political stability, diversification of economic conditions and pro-business regulations showcase support for its operations. However, on the other side, high competition, risk of market saturation as well as pressure of increase in operational cost require strategic agility for Marriott Internationals among regions of UAE. 
For Marriott Internationals to navigate the whole market of UA E while maintaining global network supply, factors that contributes involve asset-light modelling, and their diversified portfolio of brands. The long-term success of the firm depends basically upon innovation as well as integration of sustainability and constant alignment within the tourism industry of UAE. All in all, in a nutshell, it has been identified that UAE could be considered as one of the most strategic and attractive hospitality markets all over the world, and Marriott Internationals has successfully positioned itself on a scale of sustainable business. 
[bookmark: _Toc227661417]Task 2 – Reflective piece using Gibbs reflective model or framework
[bookmark: _Toc227661418]1. Description
The task in the beginning required me to focus upon development of international business report, which analysed and evaluated in a very critical manner the whole UAE industry of hospitality and tourism. While doing this, I followed strict analysing skills to examine in detail about Marriott International’s strategic position (Hotels in the UAE - Ministry of Economy and Tourism UAE, 2025). I began simply by identifying reliable freely accessible and easy to access data sources over web such as industry-based reports and journals related to government tourism and company reports annually. I furthermore, structured the whole work in accordance to the guidelines given in the assessment brief. For assuring the data analysis is done in an effective manner, I successfully implemented some theoretical frameworks such as Porter’s Diamond Model, PESTLE analysis, and Five Forces analysis as well. In order to make sure the data is represented in a logical way, I made sure that these frameworks would help me conducting practical example-based analysis
[bookmark: _Toc227661419]2. Feelings
In the beginning period, I was very confident about selection of topic related to management of Marriott internationals industry over the suburbs of UAE. And I selected this topic because of wide range of data available over web in reference to operationality of Marriott internationals in UAE. I knew, this research will test my analysis skills for sure. With the passage of time and progression in research, I became more confident in integration of academic reports data and frameworks-based practical evaluation. I also felt engaged impressively while analysing the competitive rivalries and sustainability pressures (Hotels in the UAE - Ministry of Economy and Tourism UAE, 2025). 
[bookmark: _Toc227661420]3. Evaluation 
The overall process of research was very effective and according to my personal strengths as well. it was a success because of my efforts such as structuring the academic models to organize the analysis. Porter’s diamond model or framework helped me elaborating with clarity about national competitiveness while on the other side, PESTLE analysis helped assessing the attractiveness of markets. Using these recognized frameworks, helped me strengthening and improving the academic credibility of the report (Hotels in the UAE - Ministry of Economy and Tourism UAE, 2025). For instance, once I was discussing about luxury market targets in UAE hotel industry with my team, and I recognized I was able to engage them all throughout the discussion along with competitive dynamics instead of giving only generic explanations. 
[bookmark: _Toc227661421]4. Analysis
The followed process of research highlighted clearly about significant role of structured thinking and strategic thinking as well. Implementation of Gibbs reflective stage of analysis permitted me to proceed with recognition and identification of the ways in which theory actually informs the practices. For instance, I would like to share my personal experience here. Implementation of Porter’s Diamond emphasised clearly in what ways the local government members support the infrastructure investment, which creates advantage for the firms on national level.  This helped me understanding with more clarity why the global hotel chains concentrate heavily among the suburbs of UAE and Dubai (Live, Learn, and Thrive: The allure of Studying hospitality in the UAE - Britts Imperial 2026, 2026). 
Furthermore, I also got to known that strategic form of analysis and thematic data synthesis requires evaluation of both opportunities as well as risks at the same time. I understood why the local market of UAE is attractive for new entrants and international players in hotel industry due to their political stability and strong demand. However, these factors also lead them to face intense competition and costing pressures. After identifying all these contradictions, I found myself strengthened and my abilities formed to conduct balanced evaluations. As a result of all this, I developed very stronger critical thinking skills, because of questioning assumptions (Live, Learn, and Thrive: The allure of Studying hospitality in the UAE - Britts Imperial 2026, 2026). 
[bookmark: _Toc227661422]5. Conclusion
In a nutshell, the overall analysed process helped me understanding better about international strategic management within the hospitality industry. I actually got to know how successfully I can accomplish the research analysis while being focusing upon a number of required elements of research.  Above all those factors, the key important ones involve integration of a wide range of theoretical frameworks, establishing clear links between the macro-environmental conditions and firm-based strategy. I also got to know about critical evaluation instead of descriptive reporting along with consideration of both perspectives such as risks and opportunities at the same time. All in all, this exercise of research and learning improved my skills and abilities to assess the attractiveness of market and overall competitiveness of organization in the global market context. It has all resulted in improvement of my academic structuring of skills, while assuring logical coherence across different sections. 
[bookmark: _Toc227661423]6. Action plan 
For building a better future in research field and for better assessment of data, I will follow a number of steps. Such as, I will start with allocation of more self-development time and more time to collect data sources, examine the data sources and peer-reviewed academic journals so that it could help deepening the theoretical justification.  In addition, I will also incorporate more quantitative datasets in which occupancy rates, ADR trends, revenue performance and other factors will be defined in more detailed manner. It will help me improving the evidence-based analysis overall. In addition to this, I will aim at development of a very stronger comparative analysis, which is between the competitors so that it could become easy to enhance critical evaluation throughout the research. At last, I will also practice synthesising large volumes of data/information in an efficient manner, in order to improve the management of time. In addition to all these factors, I will also strengthen my abilities to simply present the strategic arguments in a concise manner without even losing analytical depth. 
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