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INTRODUCTION
Teamwork is an important component in any companies or organisations, business or not business. Each member team has important skills, which can be usefully. Also, to improve the performance of team there is tools and techniques. In this work I will define the team; how to build and develop a team; what is the impact of effective teamworking and what are the barriers to be an effective teamworking.
Overview of Team working
The definition of the notion of team
According to Cambridge Dictionary the team represent several people or animals who do something together as a group. In third edition of Oxford Dictionary (2009), the team signify two or more people working together. Concluding these two definitions, the team is a group of people who work together for a common goal. But searching through the sources of several authors, I discovered a more complex definition. 
Geraghty and Paterson- Brown, in their work describe team as ‘two or more people who interact, dynamically, interdependently, and adaptively toward a common and valued goal’.
Another definition found in the literature is that teams as groups of people ‘‘who exist to perform organizationally relevant tasks, share their common goals, interact socially, exhibit task interdependencies, maintain and manage boundaries, and are embedded in an organizational context that sets boundaries, constrains the team, and influences exchanges with other units in the broader entity’’(Griffith and Dunham, 2014).
How to form and develop an effective team
The number of members in a team depends on several factors, for example how big the company is, the company's activity, etc. Small and large teams have an important impact on developmental processes and group productivity. Research has shown that larger groups are less competitive and unified. Also, with the growth of the group, the satisfaction of the members decreases. Studies have shown that small groups are more efficient and productive than large ones. Other studies have found that as size increased, productivity and performance increased as well. 
In his work “The Culture Code’’ (2018), D. Colay describes three successful skills of a team, build safety, share vulnerability and establish purpose. 
The first one is to build safety, is meaning listen in excessive communication using body language and eye contact to show each other that you are participating in the discussion. Highlight your fallibility from the beginning. Interact with each team member especially if you are a leader. Find out everyone's opinion, what do they think; respond in a receptive way no matter if it is negative feedback or if you receive bad news from a team member. Another skill is share vulnerability: tell the truth to your team, ask questions, any negative news or negative feedback should be delivered personally, make the other person feel safe and supported, take a helping. For the third skills the team leader should name and rank priorities. 
To work effectively, team members need to be aware of the tasks and goal set. This assumes that the team's goal is more important than individual status. The qualities of an effective team can be seen in the personal abilities of the members.
Barriers to effective teamwork
Connecting with our case study in this module, students from my class are required to deliver a presentation as part of our assessment. For this presentation students will be randomly assigned to teams and are required to work collaboratively to tackle the presentation. We will be divided into small groups, but that does not mean that we will have an efficient team that will work together to accomplish the task. Conflicts that may arise in the group are due to the diversity of the student cohort conflict, communication challenges and team management issues are predominant. These, being a barrier to effective teamwork within teams. 
Other common problems that people face when working in a team are lack of commitment, Losses in productivity, poor communication, interpersonal conflict, poor leadership (Griffith and Dunham, 2014).
Models of team development 
The team represent not only the group of two or more people who work together for a common goal, but also the teams are dynamic social systems that change over time (Arrow, 2004) this is meaning that groups before become an effective team go trough a sequence of stages. The basic idea is that the groups are in a systematic change in time. These stages of group evolution and transformation have been transcribed into development models that try to explain the stages that groups go through to become effective teams. Using these models, team leaders and team members understand the changes more easily and help them manage the evolution of groups towards effective teams.
Tuckman’s Model of Team Development
One of the many models that describe the stages that a team generally goes through a predictable sequence in their evolution is the model proposed by Tuckman in 1965 which identified a 5-stage process which describes the formation of teams.
 Phases of team development:





	Forming
	Storming
	Norming
	Performing
	Adjourning

	First meeting; share information; socializing; the group becomes oriented to the task; creates ground rules; 
	Group members deal with issues of power, authority, decision making, roles and control; competition; 
	Now we can speak of a team; team rules and roles are clarified; members are engaged and supportive; 
	The team is powerful and function as a unit; members are motivated; high trust and empathy; 
	The project is ending; celebrating the team accomplishments 

	Members establish relationships with leaders;
	Confrontations with the leader help to increasing the stability of the group;
	Team leader must stay involved in the team, share with others and collaborate; delegate some tasks;
	The leader and team members should recognise the contributions of each other’s;
	Is a time for thank-you and reflection on how far the team has gone;



Although not all teams follow this five-stage model, it is a useful framework for understanding team development. However not all experts agree with the stage model of group development, some believe group development is in phases and not stages. Some experts believe that teams got through to 4 (Wheelan, 2016) or 3 (Gersick, 1988) phases of development.  
Wheelan’s Model of Team Development
Wheelan (2016) developed the integrated group development model, in which she presents the stages that groups must go through to become a team. This new model combines previous models of group development suggested by Tuckman (1965), Bion (1961), Bennis and Shepard (1956) and Bales (1965) among others. The integrated group development model describes how groups move through four distinct stages and a completion stage.


                                                                                                                                             Stage 4 
 (
Work and productivity
)                                                                    
                                                                                            Stage 3
 (
Dependency and inclusion
) (
Trust and Structure
)     Stage 1 
                                          Stage 2
 (
Counter dependency and Fight
)
	

Stage 1 is characterised by members who are dependent on team leader and they also wait for the team leader to make decision. The goal is to establish safety for the group to start working. Members are hesitant to express opinions.
On Stage 2 team members disagree with each other about goals and procedures. However, Wheelan argues that the conflict is necessary to build trust in the team and make members feel confutable with different ideas and opinions. 
During the stage 3 more sophisticated discussion take place, around roles and procedures and a positive working relationship is strengthened.
As a result of continuous work on roles, objectives and work processes, the group reaches stage 4 of development. At this stage leadership is low and the group works as a team. Now the teams are more focused on their energy on the work to be done.
Team Roles
Effective teams are made up of different types of people with different skills, and each having his role. The mix of role types represents the effectiveness of a team. Ideally, it is helpful to have a mix of different roles in a team. In practice, this is not always possible. A healthy team it will have a mixture of action-oriented, people-oriented and thinking people.
Belbin’s Team Roles
One of the most important part of building the team is to define the roles of each member of team. Belbin developed the idea that an effective and successful team needs a balance of personalities. There are 9 roles divided into 3 categories. 




	
	Team role 
	Contribution 
	Weaknesses 

	 (
Thinking oriented roles
)
	Plant
	Creative, imaginative; solves difficult problems
	Too pre-occupied to communicate effectively 

	
	Monitor Evaluator
	Serious-minded, prudent individuals, highly critical thinking ability
	Lacks drive and ability to inspire others

	
	Specialist
	
	

	 (
People
 oriented roles
) (
Action oriented roles
)
	Shaper
	
	

	
	Implementer
	
	

	
	Completer Finisher
	
	

	

	Co-ordinator
	
	

	
	Resource investigator
	
	

	
	Team worker
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