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Assessment One

Describe in detail ONE key factor in multi-agency working?

This essay will describe in detail one key factor in multi-agency working. This essay will consider the legal rights of a child or young person. This essay will look at the background and concept of mutli-agency working. This essay will study how Bronfenbrenner’s ecological model can shape the process of multi-agency working. This essay will explore the importance of safeguarding within multi-agency working, one will look at how following the death of Victoria Climbie policies have been implemented. This essay will look at safeguarding in terms of children and families. It will study the importance of relevant data being shared and the importance of risk assessments, within a multi-agency setting.
Central and Local Government state multi-agency working is when different professionals and service providers work and communicate together to collaborate the support they offer. Central and Local Government explain how in order to best support the people they are working with ongoing training and improvements are an ongoing process, it is essential that effective communication is active. 
Cherry, K. (2023) states how complex systems can influence human development and how environmental and social factors can influence in shaping development and behaviour, this can be seen in Bronfenbrenner’s ecological model, which explain that people grow and respond to the many interconnected systems that make up one’s environment. Cherry explains how Bronfenbrenner’s theory poses of five elements, these being, microsystem, such as homelife, school, neighbourhood, mesosystem, including interaction between homelife and school and neighbourhood, exosystem, consisting of social services and extended family members, macrosystem, which can be values, political systems and policies and laws and legal systems and chronosystem, which can consist of changes in family structure and historical events. 
Knowles, G. (P.34-37) describes how recently within social policy in the UK this model has been increasingly used in recognising the child or individual at the centre and then looking at the other factors revolving around that child, this then making it a framework to be reflected on within multi-agency working. Knowles states that the importance is to not view the child as separate parts and should be seen one, those involved with their development, such as social workers, health workers, family, friends and politicians should be working together, ensuring they are actively listening to each other.

Cleaver, H. et al. (P.113) explains the background to multi-agency working is not a new concept, for the last 30 years in England and Wales it has developed within the child protection system following the death of Maria Colwell, who was 6 years of age when she was killed by her Stepfather. Cleaver, H. et al. (P.113) states how communication between workers from different agencies was emphasised as being poor within the report, from this report local multi-agency systems were introduced. 
Cleaver, H. et al. (P.114). describes that:
‘When individual practitioners or senior managers work well together, then their efforts promote better outcomes for children and their families. However, multi-disciplinary practice is complex. Issues of lack of ownership, communication problems, poor understanding of roles and responsibilities, mistrust amongst practitioners and status issues all act as barriers to effective collaboration. This in turn can leave children in vulnerable situations or indeed result in child deaths.’

More recently, Gov.Uk (2023) explains how Lord Laming’s investigations, following the death of Victoria Climbie set the proposal for the reform and improvement of childcare.
Wate, R and Boulton, N. (P.17) explain how Victoria Climbie seemed invisible to agencies, even though she had 128 separate injuries all over her body, from the recommendations by Lord Laming saw the Children Act (2004) being implemented. 
Children Act (2004) states the safeguarding of children and promotion of children’s welfare needs to be given priority. The improvement of well-being of children and young people and to widen services available to them need to be improved, supported through multi-agency professionals. This saw Working Together to Safeguard Children statutory guidance being implemented.
Working Together to Safeguard Children quote: 
‘Whilst it is parents and carers who have a primary care for their children, local authorities working with partner organisations and agencies, have specific duties to safeguard and promote the welfare of all children in their area’.

Every Child Matters (2003) states how it established a Green Paper following these investigations by Lord Laming in order to encourage multi-agency workers to provide a fast response to any concerns of frontline teachers, childcare workers and others in universal services and to identify children at risk and ensuring services are tailored to the needs of children and their families. Every Child Matters (2003) explains how from The Victoria Climbie inquiry and the reports from the Joint Chief Inspectors there were a number of problems for the safeguarding of children currently, where child protection services should become part of the range of support services available to children and families and not as a separate support, therefore, to be able to provide a better children’s safeguarding system.
Gov.Uk (2010) explain:
 ‘The United Nations Convention on the Rights of the Child (UNCRC) is an international human rights treaty that grants all children and young people (aged 17 and under) a comprehensive set of rights.’ 

Gov.Uk (2010) state how it came into force on 15 January 1992 in the United Kingdom, after the they signed the convention on 19 April 1990.
Children’s Commissioner for Wales (2024) suggest for a child or young person to grow up happy, healthily and safely these 42 rights under the UNCRC will assist to achieve this. Children’s Commissioner for Wales (2024) confirms these rights are for everyone under 18 and no matter what, they have these rights, also stating everyone when working with children should be ensuring they are continuously doing what is best for that child.
Supporting this, NSPCC learning (2024) confirm safeguarding policies and procedures should be in place for all organisations that are working or come into contact with children, ensuring there are equal rights for protection from harm and this should be regardless of their age, disability, gender, race, religion or belief, sex or sexual orientation. 

Wate, R. and Boulton, N. (P.19). explain the meaning of safeguarding as ensuring children grow up with the most desirable chances of successfully entering adulthood, with optimum life chances, ensuring that they protected from abuse or neglect and the prevention of any abuse or neglect, with the four main types of abuse being physical, including fabricated or induced illness, emotional, sexual and neglect.

Wate, R. and Boulton, N. (P.15) express how ‘Safeguarding children is often seen as the key priority in public protection’.
NSPCC Learning (2024) advise how effective safeguarding and child protection can be effective from multi-agency working, agencies working together and sharing information can take appropriate action to keep children safe if any risks are exposed. 
Powell, J and Uppal, E (P.95) express how working within multi-agency roles sharing meaningful information is necessary, there is a strong emphasis on agencies and professionals sharing the information each other may know to piece together a jigsaw and to exchange information and facts, it must be seen as much more than a paper exercise and must look at the various aspects of the child’s life. Powell, J and Uppal, E state it is vital that professionals must understand how they can complete their duties, by having a full understanding of them, it has been documented that a contributory factor in many child death inquiries is failure to share information and many professionals are unclear about the information they are able to share and when they should share it. Powell, J and Uppal, E advise how The Children Act (2004) clearly states if there are any concerns in regard to a child’s welfare there is a duty to share this information. 
Explained in Every Child Matters (2003) information was not shared in the case of Victoria Climbie, this being basic information such as her absence from school and rather than her situation being looked at as a whole, judgments were made on fragments of information. From this Every Child Matters (2003) explains how innovative solutions are being developed to sharing information effectively, with an aim of ensuring concerns are shared at an early stage by professionals, this being known as the information hub, which can be accessed by an agency coming into contact with a child to check the information before a decision is made on how to proceed. Every Child Matters (2023) provide the details on the information that is to be stored, consisting of basic details along side flags detailing if the child is known to any agencies such as social services and youth offending teams, amongst others. As stated by Every Child Matters (2023) ‘there is a balance to strike between sharing enough information to help safeguard children effectively and preserving.’
Following on Cleaver, H. et al (P.194) explain for the purpose of promoting and safeguarding the welfare of children information can be shared with other practitioners when:
‘those likely to be affected consent, or the public interest in safeguarding the child’s welfare overrides the need to the keep the information confidential or disclosure of required under a court order or other legal obligation.’

An  immediate safeguarding situation, such as a sudden physical injury or severe neglect can make it easier to asses a child’s risk of harm currently, as explained by Powell, J and Uppal, E. (P.126-128), however risk assessment can involve so much unpredictability as it possess complications. Powell, J and Uppal, E explain how an assessment can make it possible for concerns to be documented formally allowing a full breakdown of events, by all professionals and practitioners using the same formality a broader picture of any needs or barriers a family may need can be recognised and also view the strengths they may have, once a risk assessment referral has been made a further investigation can be undertaken. 
Wate, R and Boulton, N (P.34) look at the Assessment Framework Triangle which is used to help children and families be assessed by practitioners and professional, provided by Working Together to Safeguard Children (2015), this constitutes of family and environmental factors at the bottom of the triangle, such as housing, income and community resources, with child’s development needs one side, such as selfcare skills, identity and education and parenting capacity the other side, such as stability, stimulation and basic care, again with the child in the centre. 
As agreed by Cleaver, H et al (P.181) the Assessment Framework is a structure to gather and report information in regard to a child, which can then be used within a systemic approach for professionals to gather and analyse information to assist with decision making for the foundations of a child’s plan.
Cleaver, H et al (P.205) explain a decision can then be appropriately made to the specific needs of the child, which should then be discussed with the child and family expressing the overall goal for the plan.

To conclude, this essay has looked at the meaning of multi-agency working and how Bronfenbrenner’s ecological systems theory can link in with multi-agency working. This essay has investigated the reasoning behind the greater need to multi-agency working and the safeguarding of children. This essay has explored the implementation of the Children Act (2004) following the death of Victoria Climbie. This essay has studied the importance of sharing relevant information and the importance of risk assessments in order to safeguard children, within a multi-agency setting.
 


REFERENCE LIST

 Central & Local Government (2020). The future of Local Enterprise Partnerships. Available at: https://blog.insidegovernment.co.uk/central-and-local-government/the-future-of-leps. (Accessed: 24 February 2024).
Cherry, K. (2023). A comprehensive Guide to the Bronfenbrenner Ecological Model. Available at: https://www.verywellmind.com/bronfenbrenner-ecological-model-7643403. (Accessed: 1 March 2024).
Children Act 2004, c.31. Available at: https://www.legislation.gov.uk/ukpga/2004/31/notes/division/1/1. (Accessed: 5 March 2024). 
Children’s Commissioner for Wales (2024). Children’s Rights. Available at: https://www.childcomwales.org.uk/uncrc-childrens-rights/uncrc/. (Accessed: 6 March 2024). 
Cleaver, H et al. (2009) Safeguarding Children A Shared Responsibility. Chichester: Blackwell Publishing. 
Gov.Uk (2003). Every child matters. Available at: https://www.gov.uk/government/publications/every-child-matters. Accessed: 24 February 2024).
Gov.Uk (2010). United Nations Convention on the Rights of the Child (UNCRC): how legislation underpins implementation in England. Available at: https://www.gov.uk/government/publications/united-nations-convention-on-the-rights-of-the-child-uncrc-how-legislation-underpins-implementation-in-england (Accessed: 5 March 2024).
HM Treasury. (2003). Every child matters. (Cm 5860). Available at: https://assets.publishing.service.gov.uk/media/5a7c95a4e5274a0bb7cb806d/5860.pdf. (Accessed: 24 February 2024). 
Knowles, G. (2006). Supporting Inclusive Practise. London: David Fulton Publishers.
NSPCC Learning (2023). Multi-agency working. Available at: https://learning.nspcc.org.uk/child-protection-system/multi-agency-working-child-protection/. (Accessed: 25 February 2024)
Wate, R. and Boulton, N. (2015). Multi-agency Safeguarding in a Public Protection World: A handbook for protecting children and vulnerable adults. Hove: Pavilion Publishing (Brighton) Ltd.
