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Executive Summary 
This report deals with the community engagement program which helps in serving people and the community in various ways by giving different benefits to them. PwC, UK has been running its community engagement program since 2009 with more than 5000 volunteers every year. This report will focus on the different eras of PwC and what skills are required by its employees to become a successful employee. In addition to this, there will also be mentions of the interpersonal skills that the company requires for its employees. Furthermore, how the implementation of forwarding looking approaches will help the company in training its employees about multi-cultures. Finally, in conclusion, various recommendations will be given for improving the community engagement program of the company.
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[bookmark: _Toc55839170]1.0 Introduction
Community engagement programs can be considered as programs or the process of working collaboratively through or with various groups of people that are affiliated by special interest, the proximity of the geographic area, or similar situations to address challenges affecting the well-being of individuals. The report will deal with PwC's community engagement program in the UK. This community program is all about giving something back with the help of sharing skills, time, and talents of different employees working in PwC, UK. It has been noted that there are various benefits of the community engagement program, some of which are greater understanding of local priorities and health issues, improved community, and consumer satisfaction, and many more. The report will be analysed thoroughly and finally in conclusion recommendations will be provided based on the findings of the report for further improvement of PwC's community engagement program.
[Refer to appendix]
[bookmark: _Toc55839171]2.0 Analysis of the project
[bookmark: _Toc55839172]2.1. Identifying and establishing a relationship with the stakeholders
This section of the report will focus on identifying the way by which PwC UK has established relationships with its various stakeholders, and concentration will also be on the use of social media in engaging with stakeholders. As influenced by the idea of Bellucci et al. (2019), it can be said that PwC, UK has a wide variety of stakeholders and without these stakeholders, the company would not be able to exist in the first place. In addition to this, the concerned company has all the processes well established within itself for engaging with the stakeholders. It has been identified that the company has the main focus on gathering quantitative and qualitative input that helps in informing both strategic direction and day-to-day performance of the company. Additionally, the company uses various social media platforms for taking the help of different techniques such as surveys of a specific group of stakeholders to various groups of stakeholders and it mainly depends on the requirements and the objectives of the company. PwC also focuses on financing public transport and building sustainable transportation for the public, as a part of involvement with its stakeholders.
The below table highlights the overview of the approach of engagement with stakeholders and also how the concerned company responds to specific feedback from clients and customers:
	Stakeholders 
	How the company listens 
	How the company does it 
	What feedback it gets 

	Clients 
	Social media monitoring and research on expectations PwC
Management of the relationship and client team’s dialogues, satisfaction survey of the clients,  analysis of the win or loss
	Understanding the challenges of business, clients, and industry.
Identifying opportunities to improve the products and services of the company
	Appreciating the activities or events, which is held on best practices 
Managing impacts of the environment and operation of supply chain management

	Employees and partners 
	People survey 
Career meetings Roadshow of the partner and the staff (PwC, 2020)
	Informing the strategy of the talent management team 
Supporting the well-being of the employees and clients 
Understanding the reason for the change in attitude and behaviour of the employees
	Focusing more on the different parts of the business rather than on the work pressure
Understanding the desire of employees for a more flexible working environment

	Social media 
	Release of the news and announcement of results 
Social media discussions and responding to the opinion pieces of the company and their blogs (PwC, 2020) 

	Openly communicating with the performance and strategy of the company 
Managing the reputation of the company 
Sharing the thought of the leadership and insight into the concerns of the business and the public related to the business

	Recognizing PwC for remaining informed on various key challenges and issues of the business
Identifying and recognizing the contribution of the company, particularly for being one of the major employers in the world (especially graduates).


Table 1: Stakeholder engagement with PwC, UK
(Source: Created by author)
[bookmark: _Toc55839173]2.2. Evolution of the community engagement program of the organization 
Different eras of PwC: In 1849 the business was set up in London by Samuel Lowell Price. In 1854 establishment of own practice by William Cooper was done in London, which became Cooper brothers later after seven years. Additionally, it has been noted that in 1865 Waterhouse, Price and Holyland joined forces in partnership (FinTech, 2017). With continuation in 1874: Change in the name of the company by a partner was done and it became PriceWaterhouse & Co. In 1982 Price Waterhouse World Firm was formed.  Merger of Price Waterhouse and Coopers for becoming Pricewaterhouse Coppers was done in 1988. In 2004 Implementation of the methodology of connected thinking by PricewaterhouseCoppers happened. In 2009 the company started a community engagement program to serve the community with various benefits and finally in 2010 the brand name was shortened and it became PwC. However, the company legally remained PricewaterhouseCoopers (PwC, 2020)
Evolution of community engagement programs: It has been found that the community engagement program of PwC UK was first launched in 2009 and from then to now the company is still running its biggest and longest community engagement program with 5,000 volunteers and more than 30,000 hours is contributing to this program every year. As influenced by the idea of Dachner et al. (2019), it can be stated that the main aim of the concerned company's community engagement program is to give something back to its clients and customers with the help of sharing time, skills, and talent of their employees. In addition to this, it can be said that the company also focuses on tackling various issues currently present in the UK. Furthermore, the company also tries to increase the impact of the most significant stakeholders of the community and make the use of the extensive network of the company for providing mutual benefits to the people and community partners of the company. Currently, as a part of community engagement, PwC is concerned about developing sustainable transportation options and financing them.
As per the idea of Boiral et al. (2019), it can be said that the company provides various ways so that it enables as many people as possible to join the community engagement program of the company. It has been found that the company has a highly-skilled workforce and with the help of the highly skilled workforce the company tries to increase the impact of the community program on society. In addition to this, it has also been noted that the company collectively aims to volunteer a minimum of 50, 000 hours every year (PwC, 2020). This section will also highlight the range of skills, knowledge, and strategies employees require for carrying out their jobs effectively and efficiently. Some of the skills that the employees of PwC require are mentioned below: 
· Leadership skills as a whole
· Capabilities as technical personnel
· The acumen for the business
· Global acumen 
· Managing relationships 
It has been noted that the company uses different frameworks for recruiting, assessing, and developing employees of the company. In addition to this, it has observed that the company expects its employees to leaders at all areas and graded that is why the company uses the above-mentioned framework for recruiting employees. In other words, the above-mentioned skills are the skills required for the employees for carrying out their job effectively.
[bookmark: _Toc55839174]2.3. Use of social media as an outreach to support the community engagement program 
The company has been using various social media platform for supporting its community engagement program. This section of the report will focus on how social media is helping PwC by acting as an outreach to support the program. As per the idea of Paine (2019), it can be stated that the company has been using social media in various creative ways for developing campaigns of advertisements and also in some cases in the development of the products. In addition to this, the employees of the company use their own social media pages or platforms for spreading news of the community engagement program and it further helps in spreading the news of the program to more number of people (PwC, 2020). With the increased number of people knowing about the community engagement program, the impact also increases and it further enhances the brand equity of the company. The company can however implement the below-mentioned steps to increase the reach of the program to a greater number of people:
· Posting content, which are worth engaging 
· Responding to every comment
· Encouraging readers to like, share and comment
· Starting a Facebook group 
· Using pictures in every post
· Getting more followers 
Apart from the use of the social media this section of the report will also focus on the interpersonal skills needed to foster the level of success achieved: 
· Being an active listener
· Understanding the importance of teamwork
· Being responsible 
· Being dependable 
· Motivated 
[bookmark: _Toc55839175]2.4. The training and development required for equipping employees in dealing with socio-cultural issues within society 
It has been identified that the company PwC, UK has a very strong and well-skilled workforce. However, each company needs to focus on its employee development and training for keeping their employees updated about the market trend and technological advancements. This section of the report will focus on the training and development required for making the employees capable of dealing with socio-cultural issues.
Performance improvement program: For PwC to remain competitive in its niche, it must continue outperforming all the competition and employee development that will help in meeting and sometimes even exceeding the expectation of the performance. Better Handling of all the unexpected situations: As influenced by the idea of Rios and Wynn (2016), it can be implied that the present business environment is all about constant changes. These changes not only bring challenges but also give way to various opportunities, which are unexpected if handled properly. Therefore, according to the work of Manion (2017), it can be stated that the employees will be able to handle various socio-cultural issues if only proper training on performance improvement and handling unexpected situations can be provided to them.
[bookmark: _Toc55839176]2.5. Need of adopting a forward-looking approach in training employees on multiculturalism, and the external factors 
PwC is a company that runs businesses throughout the world and with people of various cultures and beliefs. This statement suggests that the company needs to adopt approaches, which are forward-looking for providing training to its employees on multiculturalism and external factors. In reference to the context of Boiral et al. (2019), it can be implied that a good training program on multiculturalism will help the employees to address various subtle and invisible differences between individuals of various cultures. In addition to this, the training on multiculturalism and external factors will also help the company to train its employees about how to act during various cultural situations that make them uncomfortable. In addition to this, it has also been noted that for adopting a forward-looking approach of training the HR of the concerned company needs to thoroughly analyse the workforce of the company and also their needs. As per the idea of Belyakov (2020), it can be stated that only the implementation of the proper training program on multiculturalism will help in sustaining and building a business relationship between the network partners and concerned organization PwC, UK. Lastly, it can be said that the training program should be such that it should be able to teach every individual about cultural differentiation and how to become able in maintaining one's culture as well as recognizing the value, which other cultures bring to PwC.  
3.0 [bookmark: _Toc55839177] Conclusion
After analysing the entire report it can be concluded that the community engagement program helps in providing different services to the community and thereby benefiting them in different ways. In different eras of PwC, the company has evolved in many ways. The company has taken help from various social media platforms to improve community engagement programs in various ways. It has already been stated that more than 50,000 hours are spent by the company volunteering in this program. However, the company still needs to improve in many ways to increase the number of people participating in the program. Some of the ways that the company can follow to improve the quality of the program are giving community members opportunities to express themselves, focusing on moderation of the community, implementing social media usage to better the community program, and being responsive at all levels. These are the steps the PwC, the UK can follow to improve its community engagement programs.
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