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[bookmark: _Toc8077197]Introduction
Every organization must have some important and essential individual and organizational knowledge that helps the organization to run the business organization system in the most significant way. On the very other hand, information management is the combination of processes that acquire, create, manage, share and use the information of the organization. Most importantly, information management is a nascent organizational process and system for the betterment of the organization. Both of the knowledge and information management helps to acclaim the prosperity of the organization (Frost, 1985). In this report, the importance and largely using of knowledge management and information management will be discussed. 
The human resource department of ALDI is responsible for management of knowledge and skills. HR team are responsible for collecting data and make it informative to workforce (Fletcher & Crawford, 2014). For the growth and success of the business ALDI always emphasis on knowledge and information management. 
[bookmark: _Toc8077198]1.1 Explain the relationship between data, information and knowledge

It is commonly said that data, information and knowledge are interdependent and they are the most useful resources for an organization. It is abstruse to do prosperity in business without proper alignment of data, information and knowledge of organization (Doole et al, 2016). 
Data is the smallest element of information and it is the component of information. On the other hand, information is the gather of collective data that has been interpreted to discover a meaning to the individuals (Cateora, 2011). They are deeply interpedently. Data is being aggrandized of valuable information to a subject or incident. In large scale, knowledge is the higher combination of information, experiences and insight that provides beneficiary effect to the individuals or organizations. As it is early said the relation of information and knowledge is interdependent. For the case of ALDI, Knowledge becomes credulous whenever the information process is being handled with care by responsible person or persons. Proper gathering of knowledge and implementation of acquired knowledge in workplaces makes the successful result of wisdom. For ALDI, the linear relationship among all is largely depends on the successful and effective implementation of knowledge to workplaces. 
[image: ]
Figure: Data, information and Knowledge Pyramid of ALDI.
Source: (Cateora, 2011)

Wisdom means to apply the gathering knowledge to any purposes or in workplaces. Wisdom helps to understand the beneficiary of knowledge and helps to lead to decisions. There is a linear relationship among data, information, knowledge and wisdom. Linear sequences exist from data to information, information to knowledge and knowledge to wisdom. 

Figure: DIKW Model
Source: (Kanna, 2011)

This is not always obvious that they always will move in the linear way. Sometimes the responsible persons or scientist can harvest the appropriate data but they can’t extract the data to valuable information (Doole et al, 2016). In that case, the process won’t further go in the linear or straightforward way. Being managing the best information is the not always useful to combine the knowledge. But more often data, information, knowledge and wisdom moves in linear way and this linear relationship among them is generally defined as DIKW model (Fletcher & Crawford, 2014). 
Experiment can be performed differently to examine the dependency and relation among data, information, knowledge and wisdom (Cateora, 2011). Moreover a pyramid or linear graph can be built to represent the relationship among them. More useful data will motive the examiner to illustrate it towards making information. This kind of process depends on the true harvesting of data. As it is said information will be credulous and effective if the data is being collected through hard work. Moreover, Effective data leads to gather valuable knowledge to the examiner. The examiner will then easily extract the information and make the primary graph of the DIKW model to check the relationship among data, information, knowledge and wisdom. In most case, linear relation exists but in other case, relationship curve is not going according to the expectancy. The whole process can go in the abrupt way if the responsible person is not appointed at the right time, in the right places.

[bookmark: _Toc8077199]1.2 Explain the relationship between individual knowledge and organisational knowledge.
There is strong and cogent relationship exists between individual knowledge and organizational knowledge. Organizational knowledge largely depends on the gathering of individual knowledge. Have already done to prove the relationship between these two. Empirical evidences givens the performances regarding the relationship between these two. Organizational knowledge is the combination of the organization’s individual knowledge in any cases. 
Organizational knowledge becomes quiescent whenever lack of individual knowledge is performing in the workplaces. Every individual has own way to perform of job, skills and knowledge. They may have the individual criteria to collect data and make collaboration of these into trusty information towards knowledge. Organizational knowledge lets the individual to use them for the betterment of the organization. As organizational knowledge is the core gathering or combination or collective function of individual knowledge. So it is high responsibility of the authority to recruit the most skilled and knowledgeable candidate for the selective post and on the other hand, individuals are bound to obey the organizational culture. 
Both the individual knowledge and organizational knowledge is interdependent in ALDI. No individual can perform according to their wish rather than maintaining the organization’s existing rules and policies. Culture is an important issue to maintain. Every individual always bound to obey the culture of the responsible organization. The rules and regulations are always directed by the hierarchical way. The employees of ALDI make proper judgement in every problem according to the rules and knowledge of the organization. In some case, one employee can interpret the vision and knowledge with other individuals (Fletcher & Crawford, 2014). They need to collaborate to solve the problem instead of making any indiscipline. The employees can diverse the frameworks of job if they can perform collaborative job by them. 
In some case, an individual can perform by his/ her own if the appointed job task belongs to his/ her comfort zone. Each employee must have some special criteria to perform and different knowledge to perform a job (Doole et al, 2016). They feel comfort if they get the job based on their knowledge and skills. On the other case, an employee can make group with others to perform collaborate. Organizational knowledge is a combination of employee’s knowledge. Employees are the important resources for an organization and they have individual knowledge, skills and experiences to perform. 

Figure: Individual Knowledge and Organizational Knowledge
Source: (Kanna, 2011)

It is true that, no individual can do any wrong or do any job avoiding rules and regulations of the organization. It is not usual to perform according to anybody’s wish rather that implementing a warm culture into the organization like ALDI (Cateora, 2011). It is not trite to implement the successful culture into the workplaces. If the employees don’t co-operate to practice culture in organization, the whole task will be difficult for the authority. In contrast, organization is largely depends on the skills and knowledge of working employees. Organization process will maintain torpid way even-if lack of coordination exists between individual and organizational knowledge exists. 

[bookmark: _Toc8077200]1.3 Apply analysis and modelling techniques to identify knowledge assets.
Identification of knowledge asset and management has a great impact towards organizational process. Organization has to identify the overall stock of knowledge assets for the betterment of its process and function. Every organization has its own goals, objectives. Knowledge assets are managed according to the organization’s goals and objectives. They have strong dependency too. One knowledge asset effectively depends on another. A knowledge asset can be useless with an absence of another. 
To better analyze the effect and use of knowledge assets proposed a knowledge assets value spiral model which also aims to identify and improve knowledge asset of the organization. 
[bookmark: _GoBack]The Knowledge Asset Value Spiral has four different main phases and these are-
a) Definition of key company’s performance targets,
b) Analysis of knowledge asset value drivers,
c) Definition of knowledge asset management process, and
d) Assessment of performance improvements.


Figure: Knowledge Asset Value Spiral
Source: (Kanna, 2011)

Definition of key company’s performance targets: For the very first time, the HR department of ALDI should analyze the most key points and important personnel who has great impact on organizational progress and whose achievement is highly related with the organization’s knowledge assets (Doole et al, 2016). The best performers of the company are the valuable asset for the organization. On the other hand, every company has own and unique business design and policies that gives him privilege among the competitors. So the aim of the organizations should be define and identify the company’s performance targets for the betterment of the organizational process (Fletcher & Crawford, 2014). 
Analysis of knowledge asset value drivers: There exists a strong dependency between organizational performance and knowledge assets. There are some value drivers of knowledge assets whose plays important role for organizational performance. 
Already proposed a “matrix of direct dependencies” map in which both the knowledge assets and company’s performance are listen in rows and columns respectively. The respective persons will analyze the impact of knowledge assets towards company performance (Cateora, 2011). Analyzing the map, the managers of a particular organization can easily check the contribution of the knowledge assets to company performance. After that, they can value the most effective knowledge assets for them which can be considered as knowledge asset value drivers for that particular organization later.

Definition of knowledge asset management process: It is very important for the managers to better identify and figuring the most effective knowledge asset value drivers for the organization and then the responsibility of the manager should be checked the most useful knowledge asset management process for accelerating the company’s performance by motivating the knowledge asset drivers (Kanna, 2011). 

Assessment of performance improvements: In this part, the whole management process and the successes of knowledge management practices is evaluated (Kanna, 2011). It is core responsibility of the manager to identify the knowledge assets and their value drivers to highly accelerate the organizational performance. Later it is must to evaluate the performance of the organization. The manager is also responsible to assess the new performance and the difference with previous performances. The identification of the knowledge asset value drivers is most essential in the whole process. 
A framework given by has two different features-
i. The impact on knowledge assets on sustainable competitive advantages and 
ii. Their impact on appropriately. 
It is common that having higher knowledge assets can provide higher competitive advantages for the organization in the local and international business market. Competitive advantages help the organization to get higher position in the competition among the rivals. On the other side, appropriately is defined as quality of being imitable or reproducible (Doole et al, 2016). The skills, knowledge and experiences of the employees of the organization and culture of the organization influence the organization to get higher competitive advantages in business and other perspectives. 
There are some questions whose can be helpful to identify the impact of knowledge assets on sustainable competitive advantages and those can be written as followings- 
· Is the knowledge asset helpful?
· Are the knowledge assets valuable and rare?
· Is really knowledge asset affects the competitive advantages?
· Can knowledge assets be totally substituted? 
The analyzer can ask these questions to the responsible person to find out the answers and evaluation the impact on knowledge assets on having competitive advantages. On the other hand, some questions are also there to check the appropriability and these ares-  
Can knowledge asset get protection to imitate?
Can knowledge asset be easily imitated or improved?

[bookmark: _Toc8077201]1.4 Evaluate actual and potential knowledge assets.
It is well known that knowledge asset declares the intellectual and essential resources of a particular organization. An organization, there are so many organizations and these can force to impact for the organizational process (Fletcher & Crawford, 2014). Financial resources are the effective resources for any organization. Moreover, the skilled, experienced and knowledgeable human resources are the potential resources for the organization (Kanna, 2011). 
Knowledge assets whose are also can be called as intellectual capital, are the human, structural, effective & recorded resources existing in the organization. 
All kinds of knowledge assets are truly important for the systematic progress of the organization. Here two kinds of knowledge assets like (1) Actual Knowledge asset and (2) Potential Knowledge asset can be named. 
A particular organization may be some unique knowledge assets than others. It is not obvious that every organization is run based on the same knowledge assets. Actual knowledge refers the whole intellectual capital of the organization such as human and financial resources, skills & abilities of the employees, data and information of the organization. It is common that, all the resources won’t be effective always (Cateora, 2011). On the other hand, potential knowledge refers that resource whose are effective and whose have higher potentiality to run the organization in the most significant way. Potential knowledge assets provide the higher competitive advantages in the local and international business market.
The appointed manager is highly responsible to check the existing actual and effective potential knowledge assets for the better organizational process. Moreover, the evaluation of these knowledge assets is also essential. 

[bookmark: _Toc8077202]2.1 Explain what is required to create, store, apply and integrate knowledge.
Data is the primary function of the information and combination of truthful information makes the knowledge. Knowledge and knowledge assets are important for ALDI. Organizational knowledge highly depends on individual knowledge. 
Organizational managers of ALDI do their jobs to set the expertise to collect the data from particular context. Analyzer can gather effective data for making some kind of information. Smallest component data makes information which becomes meaningful to the individual and then the collective form of information becomes knowledge (Kanna, 2011). For ALDI, knowledge is stored individually. Every individual has their en way to remember those. Organizational knowledge lets them facility to maintain the rules and regulations of the organization. Individual knowledge and organizational knowledge are different but they are interdependent (Fletcher & Crawford, 2014). 
Application can be different for the individual knowledge and organizational knowledge. Organizational knowledge is the collective form of individual knowledge. Working employees of ALDI may have different criteria to gather and use the information from the expertise. They also have the different way to use and practice it throughout the whole organization. But employees are bound to maintain the organizational rules, regulations and culture. Employees can apply their knowledge based on the problem (Doole et al, 2016). Organizational knowledge is also beneficial in such incident. As Organizational knowledge is the combination or integrated form of individual knowledge and those are effective whenever the employees make proper arrangement of intellectual knowledge.
[bookmark: _Toc8077203]2.2 Consider the importance of Intellectual Property rights
An organized and particular organization like ALDI belong some unique set of assets and resources. Organization may have effective set of resources and well collaboration human and financial resources. All kind of intellectual assets becomes motivational and acceleration power to compete with others. 
Intellectual Property-
Intellectual property is the set of intangible assets that are owned and legally protected by a particular company from getting ruin and outside use. Organization commonly has some physical, financial asset or property to run the organization and they need to be protected.
Intellectual Property Rights-
Intellectual property rights are the kind of rights given to person/ selective persons for a certain period of time for the creation by their own. These kinds of rights are given to the person for protecting the assets or intellectual property (Kanna, 2011). No one can harm and use the property without permission. 
Importance of Intellectual Property Rights-
Intellectual property rights help to protect the assets. For the case of ALDI, The importance of intellectual property rights can be discussed in the large scale-
i. IPR provides recognition to the creators and inventors thus no one can easily use the asset or property without proper permission. “Patents” is considered as the grant of the property rights to the person who invented the asset or creation.
ii. Intellectual property rights help for high economic growth and advancement in technology, because IPR provides protection in such sectors (Cateora, 2011).
iii. IPR ensures availability of the original products. “Copyright” act provides the protection thus no one can pollute the original form of the asset or property.
iv. There always also is a chance to develop in the field of technology. Intellectual property rights influences the creator to perform more creativity job and IPR provides the rights of the creator for the new creation.
v. Intellectual property rights are so much helpful for ALDI because it provides the actual rights to the rights persons for the creation.
[bookmark: _Toc8077204]3.1 Explain the contribution knowledge assets have on an organisation.
Contribution of Knowledge Asset-
Well defined knowledge management program sets the proper creation and successful distribution of knowledge to every place it needs. Knowledge is more important than it sees. Here some of the fields for the knowledge requirements can be described in following ways-
· It reduces the overall cost and risk. By proper collection of information and set knowledge management helps to reduce the cost and uncertain risk factors.
· Knowledge helps to improve the organization’s productivity (Fletcher & Crawford, 2014). The field data helps to forecast the key factors for the betterment of the production.
· It helps to make proper decision (Doole et al, 2016).
· Knowledge lets the manager to identify and practice the effective business organizational process and design. 
· Knowledge is highly depends on the least component named data. Effective and truthful collection of data enables to set versatility in the workplaces.
· It indirectly reduces the cost of employee training (Kanna, 2011).
If the whole thing is summarize then it can be easily stated that knowledge is highly required for the betterment and successful operation of the business. Not only that, knowledge also lets the manager to set challenging task to perform. 

[bookmark: _Toc8077205]3.2 Evaluate the knowledge requirements for the organisation.
It is early stated that knowledge is very much essential and effective resources of the organization like ALDI. Knowledge is the combination form of information which being collected by the field workers. Organization needs different kinds of information to gather some knowledge. Knowledge management is the whole practicing that is commonly used in an organization to create, make the proper identification, represent, gather and distribute the knowledge. 

Knowledge Requirements-
It is not so much effective only to gather the information and divert it towards the knowledge. Effective knowledge motivates the employees of ALDI to perform higher performances. Clear requirements of knowledge are essential to create, design and implement knowledge management. On the other hand, without clear knowledge requirements, organization will be flounder whenever the appointed manager will try to implement KM. 
Some requirements of knowledge can be discussed here-
Knowledge content and format- It should be known to everyone that what kind of knowledge will be captured and what type of format to be used.
Content Management- It is the requirements for the knowledge to highly manage the organizational knowledge base for the effective and efficient organizational process. 
Integration of KM into business processes- This is the kind of knowledge requirements of how KM will be integrated with and onto the business activities and performances.
Knowledge Capture- Knowledge capture is the requirement to identify and capture the explicit and tacit knowledge & amplify the integration in organizational processes. 
Enabling Communities- This requirement refers to broad the knowledge based communities across and between the organizational department and workplaces (Kanna, 2011). 
Knowledge Retention- Requirements to retain the whole organizational small and large knowledge (Fletcher & Crawford, 2014).
Knowledge transfer- This kind of requirements promotes to transfer valuable and trusty knowledge throughout the whole organization (Cateora, 2011). 
Knowledge is made not only to be stored; it should be practiced throughout the whole organizational process. Knowledge should be practiced whenever those are needed. Knowledge is the combined form of information and a proper format is demanded to widely use the knowledge everywhere. These all are the requirements of knowledge (Doole et al, 2016).
[bookmark: _Toc8077206]3.3 Evaluate the organisation’s framework for enabling knowledge sharing.
Knowledge becomes highly effective whenever the collection of information maintains essential task to perform. Knowledge management is the managerial process to create, gather and share the knowledge to everywhere. Individual and organizational knowledge are interdependent and both are important for the successful operation of business process. Knowledge should be shared from one person to another. Every person won’t be expert for every task; in that case one person can learn and gather knowledge from another. So it is very much needed to share the knowledge. To enable knowledge sharing a particular organization can practice KSP framework.
KSP framework is the highly used knowledge concept which has two different categories. KPI is the measurement that provides the indication of performances of the individuals. Key performance factors largely depend on the knowledge of the working employees. KPI provides the most effective working employees among all. KSP framework defines three stages-

Figure: KSP Framework (Kanna, 2011)
Initial Stage- Enabling knowledge sharing has the initial stage which defines to check and identify the skilled and experienced employees performing throughout the organization that has also more knowledge about business and can adopt high theoretical and technical sections. Initial section also recommends finding out the employees whose are much concern about environment. They can be effective to share the knowledge to the lower knowledgeable persons (Fletcher & Crawford, 2014). The higher knowledgeable person can easily motivate the least knowledgeable person while they working together.
Performance Stage- This stage becomes helpful to check the impact and contribution of knowledge for the better working performance (Cateora, 2011). KPI helps to identify the best performer as well as least performer of the organization. This helps to evaluate the employee’s performance of ALDI. This also helps to check who needs to be more knowledgeable and who performs better knowledge sharing process.
Decision Stage- In the end decision stages provide the conclusion to check the efficiency of the knowledge transformation process (Doole et al, 2016). It also helps to identify the evaluation process of sharing knowledge affectivity within the organization (Kanna, 2011). 

[bookmark: _Toc8077207]3.4 Recommend improvements to the current framework 
For better observation of the knowledge sharing process IKSP framework can be more helpful. This framework focuses the contribution of knowledge sharing to the organizational process along with supporting decision making. Whenever the KSP provides the importance of knowledge sharing for the organization, IKSP does some more than KSP. 
There is a core relation between the KPI and IKSP. Key performance indicators are helpful for showing the IKSP framework with the processes of organization which highly influence the decision support for the new and innovative product or services.  Better measure of knowledge performance indicates the representation of quality of products, best promising service delivery and higher competitive edge. On the other hand, IKSP support intelligence sustainability by increasing the organizational memory for decision making.
Most effective beneficial of IKSP is that enables free transfer of tacit experiences form old employees to new and trainee employees.
Decision making progress gets higher acceleration in case of IKSP framework along with evaluating employee knowledge performance. Decision making process gets improvement because of the availability of the right person to the right places to take the right decision at the right time. 
The future improvements of the company are largely moves toward the knowledge wealth. The companies with greater knowledge will get higher competitive advantages than the others. All the organization should be more focused in case of gathering and practicing knowledge wealth in every sphere of working places (Fletcher & Crawford, 2014). 
The responsible managers are bound to apply the effective organizational culture towards the organizational process thus everyone becomes bound to obey the rules and regulation. Successful operation of motivational approaches can help to make the employees known about the knowledge wealth (Doole et al, 2016). 

[bookmark: _Toc8077208]Conclusion
Knowledge and information system is very much essential for any organization or workplace. They are different to define but they are strongly interdependent by one another. As knowledge management provides the process of create, manage, share, use and manage the knowledge as well as information for any subjects or organizations. Knowledge assets strongly motivate the organization towards attaining goals and objectives (Cateora, 2011). The respective persons are highly responsible to gather the useful knowledge assets for the successful operation of the organization. The whole organizational process can be dull without the proper arrangement of organizational process.
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