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In order to comply with the PS95,000 capital requirement, Eco Haven Cafe will use a hybrid model of funding and will incorporate personal investment, government support, and external financing:
Owner's Investment (35,000):
The founder will offer seed fund, which will indicate personal commitment and less dependence on debt funding.
Start-Up Loan (60,000):
An approximate interest rate of 6 percent per annum will be requested as a government-backed Start Up Loan at the British Business Bank. This source provides a flexible repayment and business mentorship (British Business Bank, 2024).
It is projected that the financial model will reach the break-even point in 12-15 months, provided that the measure of the daily number of customers visiting the restaurant and the growing popularity of the brand are maintained.

[bookmark: _Toc213450469]Financial Projections (Year 1)
On a small projection of 100 customers per day with an average expenditure of PS7.50, the cafe is projected to receive about PS22,500 in monthly revenues.
	Income Statement (Year 1 Projection)
	Amount (£)

	Total Revenue
	270,000

	Cost of Goods Sold (COGS)
	95,000

	Operating Expenses (rent, salaries, etc.)
	140,000

	Marketing and Miscellaneous Costs
	15,000

	Net Profit (Before Tax)
	20,000



This forecast is a 7.4 profit margin, which can be realized by efficient waste management, low packaging expense, and good relationships with local suppliers. Financial control and sustainability will be maintained by continuous monitoring of cash flows monthly and by using a digital bookkeeping.

[bookmark: _Toc213450470]Operational Plan
The business model of the Eco Haven Cafe is based on efficiency, ethical sourcing, and compliance with the environment.
Location: A medium sized unit (around 70 m2) close to the university campuses or business areas in Central London to ensure steady foot traffic.
Suppliers: The ingredients will be supplied by local organic farms and fair-trade cooperatives. The long term contracts will have stable quality and pricing.
Staffing: The cafe will hire 6-8 employees who will undergo sustainability and customer service excellence training. Engagement and training of the staff enhances retention and brand culture. 
Sustainability Practices: Waste will be divided into compostable and recyclable. Solar panels and energy efficient appliances will make operations cheaper and less carbon-based.
Technology Integration: The cafe will introduce EPOS system that is connected with a mobile application to place orders online, manage the inventory and make decisions based on the data.
Long-term viability is highly dependent on operational efficiency, which will make sure that business performance is compatible with sustainable principles.


