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The making of real time decisions in a business organisation while planning towards sustaining their competitiveness act as two major challenges for all organisations in the current scenario. These challenges have become increasingly significant during the recent past because of moving of business organisations in the era of technology. However, budgeting holds a pivotal position when it comes to conversion of medium-term plans of a company into short-term ones.  This in turn serves as a support for managerial decisions for capitalising short-term opportunities. In this study, a detailed discussion will be made regarding budgeting and its assistance to managerial decision-making in a significantly changing environment. The practical application of budgeting in the context of technology companies will be shown through the example of Apple Inc.
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Meaning of budgeting 
One of the key tools that are used within business organisations as a part of managing business finances is budgeting. As defined by Shaaban and Thandra (2016), budgeting refers to the procedure utilised for creating of a plan for spending. The use of budgeting assists businesses in determining in advance whether there is adequate money for executing operations in an effectual manner or not. In the context of large size business organisations, budgeting acts as a collective procedure within which operational units create plans in accordance with the corporate goals. In this context, Bryan and Damon (2008) stated that budgets are used in firms for allocation of resources between its sub units. On the other hand, budgeting also helps businesses in a number of ways by inclusive of management of money, monitoring of performance and allocation of suitable resources for projects.
Functions and objectives of budgeting
As stated by Weigel and Hiebl (2018), there is a range of functions as well as objectives, which are executed by budgeting within an organisational context. For example, budgeting serves as a planning orientation for business organisations. In this context, Rogulenko et al. (2016) stated that budgeting is used within businesses with the objective of reviewing profitability while reviewing the assumptions made in them about the business environment. On the other hand, budgeting is noticed to be utilised as one of the key tools that are applied in terms of evaluation of performance along with conducting funding planning. Apart from this, budgeting helps organisations in allocation of cash while conducting bottleneck analysis. All these functions and roles of budgeting in an organisation assist managers in their decision-making. Various companies across the globe make use of budgeting in a large number of ways. For example, as per Business Insider Intelligence (2017), the technology company Apple uses budgeting for a range of purposes, the most common one being preparation of R&D Budgets. In such a manner, budgeting is done in Apple for differing purposes such as marketing, sales, manufacturing and such others.
Role of budgeting in assisting managers in optimal decision-making in a constantly changing environment 
According to Henttu-Aho (2016), amongst all the roles and functions of budgeting, assisting managers in their decision-making is one of the most important roles. Optimal decisions can be made by the managers of a company due to the application of budgeting even in a consistently changing environment. Arnold and Artz (2019) mentioned that budgeting helps in companies in their strategic planning. This helps in ensuring that suitable operational and financial activities are performed effectually for enhancement of profits. It also helps in planning the funds available in a company and the funds that need being raised for meeting future expenses. On the other hand, budgeting helps businesses in order to conduct performance evaluation. This is done by performing a detailed analysis of the results that had been budgeted with the results that have been achieved in actual. The targets set in a budget and the cash and resources allocated within it act as information and support that the managers of an entity make throughout a year. 
As a result, all this information on funding plans, evaluated performance, analysis of variances along with allocated cash and resources help in making decisions. For example, the analysis of variances help in making decisions by which the adverse variances occurring in a company can  be enhanced. Similarly, budgeting helps in making decisions by which cost variances of a company can be reduced for making suitable cost control decisions. In addition, Hofstatter et al. (2020) stated that the budgeting process assists in identification of bottlenecks of organisations. For example, budgeting is used largely in Apple for evaluation of its bottlenecks. This helps its managers in concentrating and making decisions on what can be done for either expansion of bottlenecks or shifting work around them. In addition, the medium term plans of a company can be converted into short-term ones. This in turn provides aids to managerial decisions for capitalising the short-term opportunities that are available to a company. Thus, due to each of these ways, the managers of an organisation are able to incorporate optimal decisions even during a consistently and rapidly changing environment.
Evaluation of static and flexible budgeting styles 
According to Musah et al. (2018), there are several methods and techniques, which are applied in the context of businesses as a part of their budgeting process. For example, static budgets and flexible budgeting styles are the two categories of budgeting styles utilised within businesses. The static budgeting style, which is also known as fixed budgeting, can be defined as a budget method incorporating input and output values prior to the beginning of a period. However, the speciality of this budgeting style is that in this kind of a budget, the budgeted amounts remain fixed and unchanged over the period for which it is been prepared. There cannot be any sort of changes made to this budget even when there is a considerable level of increase or decrease in a company’s activity levels. The budget also does not change due to the changes in the external business environment of a company. As the budget remains fixed, it helps businesses in terms of sustaining competitiveness even in a constantly changing environment. 
For example, Apple is enabled to ensure its competitiveness even when it operates in a rapidly changing environment of business. This is because the costs of a company tend to increase considerably due to rapid technological advancement. However, the static budgeting helps Apple in keeping its costs and resources unchanged throughout the budgeting period, thereby assisting in controlling costs while achieving high profits in such an environment. On the contrary, Frow (2010) defined flexible budgeting as the budgeting system that adjusts to each of the changes, flexes and adjustments in a company’s activity and volumes. Samsung is another technology company operating in a fast changing environment and provides considerable competition to Apple. 
In Samsung, it can be seen that managers are able to change their budgets during different times of their budgeting period. As this budgeting method is adapted in the organisation, seasonal expenses are easily adjusted in the company’s budgets and necessary changes are made whenever and wherever possible. Due to this, the company is able to ensure considerable sales revenues as well. It also helps in enhancement of decisions regarding profit and production planning of Samsung by evaluation of effects of varying activity volumes on its cash position and profits. Thus, flexible and static budgeting helps business largely in making decisions even during a consistently changing environment.
Merits and demerits of participative budgeting 
In the context of budgeting, Libby (1999) stated that participative budgeting is yet another effectual budgeting system used. Participative budgeting constitutes of a budgeting process wherein individuals in lower levels of the management are involved in the process of budget preparation. Even though Apple shows the use of fixed budgets, the budget of the company is fixed based on participative budgeting. The budgeting process of the organisation involves participation of top management along with lower level management in order to discuss and make decisions on allocation of costs and resources. The benefits of the budgeting system involves that it allows the exchange of substantial information amongst a company’s subordinates and management. 
It also helps in efficiently allocating a company’s resources, supporting the adoption of realistic and accurate budgets, motivating employees, clarifying their objectives and goals while increasing confidence of top management. This in turn leads to better decision-making of businesses in a fast changing environment. However, the limitations of the system includes that it is a highly time intensive process than a budget that is imposed. According to Church et al. (2019), another limitation of the system involves the creation of budgetary slack. It is because employees often end up overestimating or underestimating revenue projections of a company, thereby manipulating budgets for own benefit. 
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Therefore, from this study, a detailed idea could be developed regarding budgeting and the considerable contribution of it for making optimal managerial decisions. Common roles of budgeting, for instance, monitoring performance, accomplishing business objectives and several others could be identified. It could be derived that static budgets and flexible budgets are beneficial to managers in their decision-making in several ways in the context of fast changing environment. On the other hand, the benefits and limitations of the participative budgeting method could be determined. In addition, the discussion on how these budgets is practically employed in Apple Inc. helped in understanding the roles of budgeting in terms of planning for sustaining competitiveness.
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