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Executive Summary
The following business plan provides an in-depth analysis of the organisation Fit-Quik Direct LLC. The plan contains an introduction to the company, the legal structure and it’s owners. Also, the business short and long term aims are presented along with the mission statement and vision. A brief history on where the idea for the company came from and also the unique selling point and target audience of the company are conferred. Furthermore, sources of finance, the company headquarters, costs and equipment for operation are discussed. 


























Introduction to Fit-Quik Direct
[bookmark: _GoBack]Fit-Quick Direct LLC is a limited liability company that covers a wide variety of work within the fitness industry. The company has a specific focus on the refurbishment and resale of retired gym equipment and also offers complete gymnasium renovation services, including provision of equipment and floor plans to meet the needs of commercial or private clients. Founded by long term fitness enthusiasts and certified personal trainer, Jordan Hitchcock and Fenn Sperinck. With combined over 10 years’ experience in the fitness industry, both passionate individuals became aware that there was a gap in the market for the provision of upscaled gym equipment and gym designs. 
Mr Hitchcock, who plays rugby at a semi-professional level, noticed that nowadays, rugby and sports teams across the UK are constantly looking at new methods in which they can look to improve their game and club facilities. After conversing with representatives of several clubs across the country, fitness equipment seemed to be massive want for many rugby clubs. A club that can offer top class facilities to its players and community is much more likely to become a successful club, so why hadn’t these teams done that yet? The cost. The usual cost of setting up a gym can be a complete deterrent in doing so in the first place, Fit-Quik Direct aim to reduce the stress and most definitely the financial cost on starting up a gym. In 2019, the total market value in the UK for the fitness industry increased 4.2% to £5.1billion (STT, 2019) This large market has the potential to continue growing, after identifying a niche within the market the potential for Fit-Quik Direct to gain even a small percentage of this market will be profitable. 
The name Fit-Quik Direct is a snappy play on words which can be explained as Fitness- Quick and Direct. The idea is to express to the customer that the company are motivated and are very time efficient, they also have the ability to gather fitness equipment and deliver it directly to the customer within a few days. The name is suitably chosen as it explains what the company does and advertises the speed in which it can be done.
Legal Structure
The company has taken up the entity of a limited liability company (LLC). An LLC limits the personal liability because an LLC is legally separate from its owners (Haskins, J. 2019) This requires the individuals involved to be responsible for their own debts and the only financial risk to the individual is the loss of initial investments, meaning that homes and bank accounts cannot be used to clear debts. The LLC has purposely been chosen for many reasons, financial safety being a key factor as it can encourage potential candidates to invest in the company with limited risk. Furthermore, an LLC can take advantage of ‘pass-through’ taxation which does not require the LLC to pay corporate tax, instead the corporation will be taxed as a partnership, which is 20% of the individual profits for the tax year. 
Finance
A small amount of finance is required to allow operations for Fit-Quik Direct to establish. This is because there is a service being sold and not a product to begin with. Before beginning to work with a client, fit-Quik will establish the needs of the customer and then calculate the costs. The client will be expected to pay for all materials and equipment which are required before the job has begun meaning that Fit-Quik will not be at risk of losing money. The extra costs would be the employees time that is spent on sourcing the fitness equipment from elsewhere at discounted prices. To allow the company to establish, both owners have decided to invest their personal finance into the company where required and will not seek extra finance from potential investors.
Mission Statement
“Our mission is to provide quality fitness equipment at a low cost, so that a healthy lifestyle is accessible to everyone.”
A mission statement is used by a company to explain, in simple and concise terms, its purpose(s) for being (Chen, J. 2019) The mission statement for Fit-Quik Direct has been created to help summarize the company for anyone who might be hearing about us for the first time. . Simple yet effective, the mission statement informs an individual what we do and why we do it. If the individual themselves are looking for fitness equipment or they know someone who is, they can direct them to Fit-Quik. The corporation is run just as any other would be, however the key motivating factor for the work of the company is not purely for profit, but to enable a healthier and more active lifestyle to those who would not have access to it otherwise. In the long term, this can aid in an overall healthier country which is something that the company believes is most definitely achievable in the long term. 

Aims and Objectives
As a company we have set aims and objectives that will encourage us to continue doing the work that we do, and constantly remind us to keep working to achieve them. The aims of a business are the long-term visions or goals of the business, the objectives are specific, measurable targets that will help to achieve an overall aim (MBT, 2019). Fit-Quik Direct has set out short term and long terms goals in which we aim to achieve over the next few years. Beginning with the short term goals, over the next 6 months we aim to have completely set up the operation warehouse, refurbished fully to our preferences, as well as developing strong relationships with gyms across the country which will enable us to place a better foothold within the niche that we are targeting as a company. Furthermore, we also aim to have created partnerships with material supplying companies that will provide necessary materials for gym refurbishments at a discounted price, providing that we continue to use their services for future business. 
In the longer term, aiming at 3-5 years we have set a target to become the number 1 supplier of gym equipment and refurbishments within the UK. There are roughly 6.7 thousand health and fitness clubs in the United Kingdom with approximately 9.7 million members (Lange, D. 2019). There is a clear market here for any of these thousands of gym facilities to require refurbishment within the next few years. Additionally, there are new gym facilities opening constantly, our aim is to be the go-to company that is recommended when first planning on creating a gym. This will become more and more achievable as the Fit-Quik Direct portfolio will continue to grow. 
Target Audience
When deciding upon an audience to target, we wanted to focus on an area which we would thoroughly enjoy the process and gain personal satisfaction upon completing work for clients rather than just for financial gain. Fit-Quik Direct have decided upon targeting specifically rugby clubs across the UK. There are more than 300 rugby clubs in Wales (VisitWales, 2019), with a further 1900 in England and hundreds more in Scotland also. Many of these clubs receive thousands of pounds each year from grants and sponsorships from local businesses, also many have their own income streams. As a result of this, there is a segment of a larger market that can be defined by its own unique needs (Sheehan, A. 2019) also known as a niche market. These markets are special as if there is not currently an organisation targeting this audience, it allows for another company to seek the benefits of operating in a niche market. This will allow them to gain a strong foothold in the market or possibly be the sole supplier of a product/ service. In the UK, there is not currently a company that specifically targets rugby clubs as a customer base and therefore Fit-Quik Direct aim to capitalise of this and be the first company to build relationships with rugby clubs and communities across the UK and eventually provide them with the services that Fit-Quik have to offer, which would be very beneficial for all parties involved. 
Below is an in depth SWOT Analysis of Fit-Quik Direct LLC. The SWOT analysis considered internal and external factors which could impact a company.

	Strengths
	Weaknesses

	· Operating in a niche market gives the opportunity to take complete control of the niche and receive all customers
· Relatively low initial cost as customers can put a deposit which covers initial costs of a project
· Run by a team of passionate individuals which are motivated by more than just money
	· Not yet an established company, could struggle to gain trust of potential clients (Importance of building up a portfolio)
· Possible barriers to entry


	Opportunities
	Threats

	· Ability to expand into all sports, not just rugby
· Private clients looking to build home gyms
· Contracts with local authorities for school/ leisure centre gyms
	· Larger companies dominating the markets
· Tough competitions





Premises, Equipment and Supplies
Fit-Quik Direct LLC will not initially require large amounts of storage space, although there will be a need for a storage facility, an added bonus would be on site offices within the storage facility as it would allow all work to be carried out in the office or storage facility for the refurbishment of gym equipment etc. Only the current necessary company costs are considered in this plan as there are some costs which are not completely necessary and therefore are not required to establish the company. However, ideally for future operations there will be a large warehouse space required which means that the company could be relocated when necessary, rather that renting a large warehouse space at the beginning of operations when it will not be utilising the whole of facilities and therefore increasing expenses which aren’t required.
There are many suitable premises across the UK which would could become the headquarters for operations of Fit-Quik Direct. In the hometown of the founders, Llanelli there are many storage facilities which can be accessed at a very good price. 
The image below shows a screenshot of a local storage company which can offer storage facilities for as little as £5 per week. These facilities could be used to store fitness equipment, administration services could then be carried out at the home of the owners which would help to save money.

[image: ]
Screenshot taken from https://www.storagegiant.co.uk/locations/llanelli-self-storage/
However, if Fit-Quik required a larger warehouse space then there are also many to choose from for relatively low prices. The image below shows a 1,440 sq ft semi detached industrial workshop unit which would be perfect for Fit-Quik Direct. There is also a corner office on the inside and a kitchen area, this would allow operations to all be done from this single location. The unit is negotiable however currently stands at £1,800 pm.

[image: ]
Image gathered from https://www.knightfrank.co.uk/properties/commercial/to-let/unit-1-bessemer-court-2-trent-street-sheffield-yorkshire-s9-3xu/HUB2058648
Marketing
With the use nowadays of social media, marketing a product for many has become much cheaper and much easier to target a specific audience. One of the most effective methods of marketing is word of mouth, therefore this will be the primary method which Fit-Quik Direct believe that will market their products and services, providing that excellent customer service is provided, the rest will be down to the customer to market for them. “Word-of-mouth conversations have linked buyers with sellers over the past few thousand years. Reputations were built based on experience” (Evans, D. 2010) Despite word of mouth being an excellent method of marketing, Fit-Quik Direct cannot rely solely upon the method as they have no control on whether it will actually work for the company, instead the company will also establish a strong social media presence by creating accounts on Facebook, Instagram and Twitter. This will allow the company to be able to post their gym refurbishment images, and also interact with other rugby clubs to create relationships that could potentially lead to customers and sales.
It is likely that if one rugby club in a particular area uses Fit-Quik Direct to build their gym, then other local clubs would hear about it and would approach clubs asking for recommendations on a company to build them a gym. This method of marketing is not guaranteed however by providing excellent service, Fit-Quik Direct can increase the odds that this method will become effective. After all, an individual is more likely to take advice from a friend who they trust rather than a company that’s trying to sell them something. Social media can be utilised to build a strong brand image for Fit-Quik Direct and allow them to become a more established, recognised and trusted brand which could ultimately result in more customers. 

Conclusion
To conclude, this business plan for Fit-Quik Direct has covered in depth the background behind the company and the motivations for the co-owners of the company to begin their work. The legal structure of the company and reasons for choosing this structure were stated as well as a look into the mission statement of Fit-Quik and why the company are offering their services. Furthermore, short and long term aims and objectives were set out to provide the company with a target that can be focused upon to continue increasing their client base and helping to achieve the owners goals of a fitter and healthier UK. It was stated that in the long term, Fit-Quik Direct aims to become the top supplier of gym equipment and gym renovations within the UK. Fit-Quik Direct will be operating initially within a niche market which will focus on gym renovations for amateur and semi-professional rugby teams. The growing demand for fitness equipment and facilities within and increasingly competitive rugby environment means that there is a new market to design and fit gyms for these rugby clubs, with Fit-Quik Direct specifically targeting this market will allow them to gain a foothold within the fitness industry in the UK, resulting in a  further increase of market share in the years to come. 
A SWOT analysis was also carried out which looked at the strengths and weaknesses that are internal to the company, as well as some opportunities and threats that are external to the company. The SWOT analysis allows to assess the current position of a company so that they can decide on which areas to maintain or improve upon. Furthermore, the premises and equipment required for Fit-Quik Direct to operate daily was also considered and priced approximately. Some initial premises were considered, however if the company was to outgrow their warehouse then they could move operations to a larger one. Finally, the methods of marketing that Fit-Quik Direct will utilise were looked at and analysed. Again, this was looking at the short term in order to establish the brand rather than the long term, which could result in more marketing expenses. However, by this time the company also would’ve increased its customer base so that it would be able to fully cover the extra marketing expenses. Social media is a very effective marketing tool and Fit-Quik Direct will ensure that the platforms are utilised to aid with branding and marketing. The appendix below shows a business model canvas which has been completed to simply show the business model of Fit-Quik Direct.
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LLANELLI STORAGE - THE CHEAPEST IN TOWN.

Storage from 71p a day - Click here for a free instant quot

Find quality self storage in Llanelli, with no minimum term and prices from just £5 per week. If
you're tired of seeing boxes piling up in your garage or spare room, and would rather use those
spaces for how they were intended, without throwing anything away, then a storage unit is for
you. Our Lianelli Storage Facility is located on the Dafen industrial park and is easy to get to

from both Llanelli town centre and Trostre Retail Park. It is also located close to the M4 for even

easier access from surrounding areas of Llanelli, Carmarthen and Swansea. For flexible self

storage in South Wales, we have units and lockers for every budget, from just 71p a day.

Get self storage in Llanelli from just £5 a week

Call us today for an instant quote

01554 755799

GET AN INSTANT QUOTE IN MINUTES

GET AN INSTANT QUOTE

9 Storage Giant,Unit 11, Lianel Gate,
Dafen, Lanel, SAT4 810

@ Mon-Fi:  8am-Tpm

Satuday:  Sam-Gpm
Sunday:  10am-4pm

Bank Holidays: Store pening hours may be
subject o change, please contactstre.
losed: Christms Day, Bosing Day, New Years
Day and Easter Sunday

lneli@soragegiantcok

& 01554 755199
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