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Introduction

Remote working has become a major key aspect of workplaces and has changed the traditional employment and management structures. In this report I will be discussing the positive and negatives of remote working, the impact on both staff and managers. 
I will touch on the research carried out in order to create an academic argument with regards to remote management. I will also reflect on my personal experience of remote working. 
I will discuss the benefits of remote working to both employees and management and explore the possible problems also. 
I will be looking at the studies carried out using both qualitative and quantitative data and the limitations of remote working still being a fairly new working culture. 
I will summarise and conclude my findings and what I have learnt from them and how I can integrate them into my workplace.

Remote management 
My understanding of remote management is that it can refer to overseeing and controlling systems, people, devices from a distance, this is often done via digital tools including teams. It is increasingly common within a number friends including business management, telecommunications, IT and more. 
It allows for effective monitoring, troubleshooting, setting tasks, giving feedback and management without the need for physical presence. 

There are many benefits to remote management which range from cost saving, increased flexibility, enhanced productivity, improved communication, business continuity, access to global systems.

To touch on this in further detail remote working allows for employees to work from anywhere which increases flexibility. It encourages a better work life balance.
There are financial benefits to remote working too including lower overheads ie less office spaces, utilities etc.
Environmental benefits include reduced commuting which works in line with sustainability reducing the carbon footprint of staff.
Working remotely allows for staff to continue to work even during natural disasters, or weather issues which previously could of prevented staff travelling to work. 
Productivity amongst employees is often higher from people working remotely due to lower distractions. 
It is also Important to remember that all of the above points also have some negative points too I will discuss these also.
Since the COVID pandemic the rise in remote working has increased hugely, not only allowing for staff and managers to adapt to working remotely but the Increase in studies and research of the effects of working remotely have been studied more that ever before. Using both qualitative and quantitative data a firmer understanding of the positive and negative points of remote working can be understood more clearly and better systems can be put into place.

Qualitative data often includes non numerical insights. Examples of this include employee feedback, communication patterns, understanding team dynamics these can be observed openly and via feedback, by collecting this data on work life balance, cultural insights, challenges and barriers and best practices it can be analysed and can provide a deeper understanding of the remote working environment. This can lead to be better management practices.

Quantitive data is numerical data, it is factual data and again can be used to determine patterns of what is being achieved within remote working, there is a saying that the numbers don’t lie, therefore quantitative data ie graphs etc is vital in understanding the impact of remote working, but in my opinion it is equally as important to gather the qualitative feedback via primary and secondary data to gain an overall understanding of remote working. Using both methods and a wide range of research tools including graphs, questionnaires, statistics, can help develop the data into knowledge. Once the knowledge has been derived in the correct context it can be used to develop new policies and strategies. Aswell as identifying downfalls within the business structure, management issues and staffing problems. 

A management tool that can be used in order to identify and analyse the external factors that can impact the workplace is the PEST analysis tool. 
This stands for political, economic, social and technological factors. 
An example of each of these would be 
Political=legislation,laws, government 
Economic = money/ recession
Social = trends/people / holidays
Technological = computers/ machinery etc.
Ackoff (1989) suggests that data, knowledge, understanding and wisdom can also be seen as raw, meaning, context and applied. 
I feel this is imperative to bare in mind when looking at research, to first look at data it is often raw, without knowing the background to it it can often be difficult to navigate the research. When you dig deeper and take on board the knowledge the data then has meaning. Once the data has meaning you can get a better understanding of the data and it has context, this then becomes wisdom and with that the full understanding of the data can become applied. In this case that would be allowing the understanding of the data that has been collected on remote management especially since the pandemic and applying that to managing  business and staff to be able to achieve the best working practice possible.

Some of the arguments against remote working include 

Isolation and loneliness, it has often been reported that some employees have experienced disconnection from their colleagues which has impacted morale and teamwork 
Communication can be a challenge, there can be miscommunication, and sometimes delays in sharing information.
Monitoring performance can be difficult, as a manager it can challenging to fully assess employee productivity, this can lead to difficulties with accountability and engagement.
Although the work life balance has offered many people flexibility, there have been links to some people finding difficulty to set firm boundaries between work and personal life and it has led to burnout.
There is also a huge dependence on technology for remote working, not allowing for face to face communication, also taking into account if there was an electrical outage it reduces productivity. 
Overall feedback from any studies carried out seems to suggest that employees report higher job satisfaction while working remotely compared to traditional office environments. 
A study conducted by the chartered institute or personnel and development (CIPD) in 2021 found that 78% of uk employees reported higher job satisfaction.

I would argue that working remotely although offers increased job satisfaction, dosent have the same benefits of communicating face to face, I believe that being able to read somebodies body language and non verbal communication can be vital in building interpersonal relationships within the workplace, it can help build trust, rapport and I feel increases communication hugely. That said with the increase in technology teams and zoom meetings can be highly effective. Due to the nature of my job role I’ve never had the experience of working remotely during the pandemic but I have had experience of attending zoom meetings. That said a huge part of my current job role includes remotely sourcing new treatments and speaking to clients and I feel that works really well via technology and done within a less strict timeframe of office hours for example, I am able to answer messages later in the evening as I have access from home, not just in my clinic hours which I think allows me to be more present to my clients and I can answer queries in real time. 

As beneficial as technology is and the continued progression and change in work cultures, many studies have touched on the impact on interpersonal relationships. Bilotta et al highlight the difficulties of enhancing interpersonal relationships as a team and the effectiveness in a remote communication environment.  Within their research the challenges of maintaining effective communication amongst team members is discussed heavily. This study offers many useful views on interpersonal communication and relationships but dosent suggest a huge amount of tactics that can be used to overcome these struggles. The data has been collected but not necessarily been progressed into wisdom.
Through my research for this assignment I have come across many forms of feedback of remote working and management, including primary and secondary data and both qualitative and quantitative data. In my opinion there seems to be a common theme that remote working is extremely positive but due to it still being fairly new in terms of a working culture that has increased since the pandemic, there are still mixed views on the effectiveness of it. With many business reverting back to their employees re attending their office spaces etc. In terms of the research and studies that are being discussed many factors are being touched upon but I feel there aren’t many studies that are giving fully concrete strategies, I believe this is due to remote working still being a fairly new idea, which will require longer studies to be carried out to gain a more comprehensive understanding long term. That said the benefits of remote working still being a juvenile practice it is up and coming with the data being collected being extremely fresh and real. Managers are able to work within these new frameworks and learn alongside their employees which can be beneficial but also can pose difficulties especially when taking onboard accountability.

5 years post pandemic and at the height of remote working, some employees will only have ever worked remotely, for example graduates who competed their studies remotely and have become employed remotely, the benefits to this would be that there was very little adjustment needed for these individuals and their technology skills would most likely be extremely good, the potential negatives to this would be that these individuals may have less interpersonal relationship skills, team building and conflict resolution skills. 

A study conducted by Grobelna in 2023 explored in depth the affects of remotely working in terms of the atmosphere within the organisation. Her research revealed that the affects of working remotely include decreased team unity and feelings of isolation within the team. Although this is a common theme amongst many studies carried out, there seems to be little within the remit of the impact of management techniques and how these feelings can be reduced. This is something I have seen throughout many studies I’ve read, which takes me back to my previous argument that due to remote working still being fairly new as a full working culture more research is needed in terms of management techniques aswell as the impact of the new working cultures.

Titus, Bamigbade and Egere examined virtual leadership tactics in their study. An emphasis was highly placed on how crucial leadership is within the remit of upholding team motivation and engagement. They touch on the importance of management overseeing individuals and hybrid  groups.  

I think within the research conducted it is important to take into account the ever changing working world and the wide range of people within it. There are many new employees coming through who have full confidence in the remote working environment, they have studied in that environment and now work in that environment, on the other hand we also have a generation of employees who have never had to work remotely previously. They had to adapt during the pandemic and a time of crisis, some employees may not have felt confident with the requirements of the technology they had to use, throughout the studies there seems to be very mixed feedback with the majority of people enjoying working from home feeling that they have a much better work life balance, yet there are many people still feeling that it is quite isolating and overwhelming. From a management point of view this can be quite daunting. Communication is key and as beneficial as teams and zoom meetings are, there are often times when direct face to face communication is vital. Body language can be a huge indicator of somebodies stress levels and capabilities. And often people need to be shown something in person in order to be able to make sense of it. That said, the huge benefit to our carbon footprint is something that managers are accountable for these days. In an ever changing society remote working hugely has its benefits, from a managerial point of view I do believe it can be difficult to manage a team when there are distractions at home, ie pets, children etc. It could even be suggested that our work attire has an affect on our professionalism. 

As I touched on earlier I have very little experience of working remotely due to the nature of my job but I have found this research extremely interesting, although I expected and anticipated some of the data for example some of the difficulties with communicating via working remotely and the feelings of isolation and loneliness I was shocked to see that more employees felt that they were more productive in their work working remotely. Due to less office distractions, from that I have learnt that to many people the benefit of not having to rush in traffic to get into work, reduces stress, often meaning the employee is in a better frame of mind for working. As a manager this is something I would take on board In the future, I have previously attended zoom meetings for my job and felt that they were slightly in personal but I feel from the research I have done that this isn’t always the case, the person leading the meeting may be less stressed due to not having to rush between locations meaning meetings can move more smoothly which is beneficial. In regards to overseeing a team and productivity I think there will always be an element of difficulty in doing this remotely and I’m sure as the culture continues to evolve these difficulties may ease, but I feel that face to face communication is equally as important at times. 
The main experience of remote working I have is through this university course, where we occasionally attend zoom sessions, in my personal opinion I prefer face to face as that suits my style of learning and when I apply that to the context of a working environment I feel that in person you are able to see who is engaging more with the information. That said the benefits to being able to work from a peaceful uninterrupted place are second to none. 
On reflection I think I will try to apply the same mentality I have in the classroom to the remote sessions also.
In conclusion from a managerial point of view I feel that remote working has huge benefits and with the influx of studies being carried out it can only get better. That said it is highly important to take into account the affect on employees mental health and allow for hybrid working. For a business point of view I have learnt through this research that having remote working allows for you to employ the best globally as travel time does not need to be a hinderance. I believe it can reduce sickness rates and allow for work to continue through poor weather which is always going to be beneficial to a business. I feel that the data collected across the board is generally positive towards remote working but it would be beneficial to have more guidance in terms of managing people remotely which I’m sure will be studied further as the new work culture continues to evolve. I think society is steadily adjusting to new working methods and businesses are learning to manage these methods effectively. I believe that attitudes towards remote working will continue to change as some of the long term effects on employees mental health will inevitably change the way we manage remotely. I feel there will be changes in legislation and management techniques to come inline with the continuing research. Overall I think remote working has a great place in society but I think more strategies for managing employees remotely need to be evolved and overall a mixture of both forms of working are positive.


Personal Objectives

	Short Term Goals (next 12 months)

	
My short term goals include increasing my knowledge base of remote working, understanding the studies in more depth and applying them to my current learning.

	Medium Term Goals (2-3 years)

	
Growing my business and achieving my leadership qualification. Remote working will be a part of that 


	Long Term Goals (3-5 years)

	
Managing a larger team, graduating and having a firm knowledge of management and leadership 
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