Good morning ladies and gentlemen, and thank you for attending our Governor’s and staff meeting today. Our focus within this meeting will be upon ensuring progression within the creative arts in our school. 

As you all know, during a recent Estyn report (2015) looking into ‘Best practice in teaching and learning in the creative arts at Key Stage 2’, our school was visited to be observed and reported on. They discovered during their time here, and time at other primary schools within Wales, that many schools were strong in one or two areas of creative arts, but it was very rare for the creative arts standards to be high in all four areas within any one school, art music, dance and drama. (Estyn, 2015.) Our school was recorded as a school that was strong in one particular area; music, but standards were not the same for art, dance and drama. As a school governing body, I think it is very important that we work together to ensure that pupils within our school have a well rounded education, with a variety and range of learning experiences, allowing them to explore all of the arts through different mediums. Therefore, I have come today to present an intervention, with a variety of activities to be undertaken, in order to ensure progression in all four creative arts for all our pupils. 

The four aims within our new curriculum, (Donaldson, 2015.) aim for all of our young people to be ambitious, capable learners, healthy, confident individuals, enterprising, creative contributors, and ethical informed citizens, and strong engagement within the creative arts in our school will contribute to achieving all four aims in our pupils lives. Research suggests that the creative arts has a very positive effect on well-being, inspiration, motivation and creativity, and in order for these positive impacts to occur we must ensure that we as practitioners are engaging in and delivering the expressive arts to our children in an effective way.

The intervention that I am going to present to you is split into four areas, to ensure development and progression with help from the children themselves, us as teaching staff, local artists and creative practitioners, and the parents and carers at home.

Firstly, as the foundation for this intervention, we could apply to be part of the Lead Creative Schools Scheme, a scheme that was created by the Welsh Government in 2015, to assist and support schools in improving the use of and engagement with the creative arts and creativity. Joining the Lead Creative Schools Scheme allows us to be supported, mentored and monitored over a two year period, in order to improve a particular issue with regards to creativity and the creative arts in school. Our area for improvement when applying for this scheme would be; ‘To ensure progression within all four creative arts for all pupils.’ Once part of the scheme, we would then be brought into collaboration with a specially trained creative professional, who’s main focus would be to develop, with us, the teaching staff and governing body, a programme designed to face attainment and progression within in all four creative arts. Such a collaboration would allow us to gain insight and knowledge from someone outside of our school, with fresh eyes, and provide us with new, specialised ideas to support our goal. We would also be monitored during those two years, to ensure we were following the programme effectively, and to the benefit of our pupils. 

The second aspect of this intervention is the introduction of ‘Creative Arts Immersive Days.’ This is an aspect of the intervention designed to allow us as teachers to draw upon the knowledge and skills of specialised artists, subject focused teachers, and creative practitioners within our local area. These days will occur 4 times every half term, and will be available mainly for Key Stage 2 pupils, but we can also make them accessible for our Foundation Phase pupils dependant on the skills focus or topic. The idea of the ‘Creative Arts Immersive Days’ is to bring in local artists, actors, dancers and musicians, to teach our children different aspects of the creative arts that perhaps we ourselves could not teach. This days provide our pupils with a range of exciting and engaging experiences outside of their normal school experiences. At the beginning of each term, we will sit with our classes, and the children will be given the opportunity to express their interests and ideas as to what they would like to learn and gain from these days. This allows the pupils to take ownership of their learning, and ensures that they will benefit from this endeavour, as it is their choice of interest. I feel that these days could be really exciting and enjoyable for pupils, and they also give us the practitioners the chance to learn new skills and delve deeper into our creative arts knowledge.

Next, as you can all see on your tables (See Appendix 2.), a ‘Creative Arts at Home’ project pack has been created. This pack has been designed to encourage and initiate engagement with the creative arts at home with pupils parents, carers and families. Each year group will receive a project pack, and the activities will be updated monthly. There are four tasks each month, an art, drama, music and dance task, and these tasks can be personalised by the class teachers to suit the current theme or focus. For every activity that the pupils complete with a family member or friend at home, they earn a star, as seen in the booklet. At the end of each month the booklets will be collected in, and each classes stars will be counted. Then, at the end of each term the class with the most stars gets to choose an arts related prize, for example; a trip to a musical at the local theatre, a street dance class, a visit to an art museum etc. I believe that parent involvement in the children’s learning and arts expression is massively important to help children build confidence in an environment that they are completely comfortable in. A section will also be added to our website to work alongside the ‘Creative Arts at Home’ project pack, providing resources linking to the activities, and other arts resources that would be accessible to pupils and their families, suggesting and encouraging attendance to local arts and craft days, drama workshops etc as a family. 	

Finally, the last aspect of this intervention is, quite simply, staff training. Many researchers suggest that in order for teachers to effectively teach and engage pupils in a topic, subject or concept, they need to have strong subject knowledge themselves. Therefore, to ensure our staff feel confident and happy in teaching the creative arts, and creativity in general, they will be given the opportunity to attend a variety of training courses, on inset days and also during term time. I believe if our staff are comfortable and engaged in teaching the creative arts, the enjoyment will be contagious for our pupils! 

[bookmark: _GoBack]This intervention will take place over the course of one year, and will be monitored by myself, one teacher chosen to support our work with the creative arts, and the creative professional allocated to work with us through the ‘Lead Creative Schools Scheme’. The intervention will be monitored with regular pupil voice meetings regarding the creative arts and their experiences, an assessment of pupils progress in skills within the creative arts at the end of every half term, and a staff meeting every half term dedicated to discussing their views on how we are teaching and engaging with the creative arts with our pupils. This allows us to receive three angles on our progression; official data based on skills development, pupil voice, allowing them to take ownership in their own learning and development, and staff voice, sharing their experiences and opinions based on their own hands on experiences in the classroom. As you can see on your tables, (See section 5 of the evidence folder.) a school development plan has been created, and Target 1 on the plan is to ensure development in all four creative arts areas for all pupils. Within the school development plan you will see a more in-depth outline of the costs, aims, monitoring and impact of these actions. However, I am now going to give an overview of the estimated costs of our intervention.

With regards to funding our intervention, funding training, and to funding the ‘Creative Arts Immersive Days’, we can apply for finance from the ‘Experiencing the Arts’ fund. This is a fund that was created by the Welsh Government (2015) to expand and enrich children’s experiences of the creative arts in school. The creative arts immersive days will range in cost based on the creative practitioner that is visiting, but as an estimate, will cost £50 - £150 a day. Staff training will on average, cost between £500 and £1500 dependant on the course type, and if a supply teacher is required, the cost will be estimated at £150 a day. We can also fundraise money for our ‘Creative Immersive Days’ with activities such as bake sales, raffles and concerts created by pupils allowing them to get involved with understanding finance and support for the creative arts. 

In conclusion, I believe that ensuring progression in all four creative arts within our school is incredibly important, to ensure our pupils experience an enriched curriculum full of varied and exciting experiences.  I hope that the intervention presented to you today will be effective in ensuring progression for all of our pupils within all four areas of the creative arts, engaging their creativity and independence. Progression within the creative arts is incredibly important for our pupils, to allow them to develop a range of skills that can be used throughout their lives, improve their well-being, provide them with ownership of their learning and enrich their cultural and creative experiences. I hope that you can see the benefits that such progression will have for our pupils and I hope you will support this intervention throughout it’s implementation.  Thank you for your time, and please feel free to raise any questions you may have.
