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Executive Summary
This report provides an analysis and evaluation on the current situation of the National Health System. Various methods of analysis will be used thus, which will include trends, horizontal and vertical analyses as well as ratios such as funding. All calculations can be found in the appendices within this report. Results of data analysed show that there are many areas of improvement within the National Health System NHS. The report finds the prospects of the NHS in its current position are not positive. The significant areas of weakness require further investigation, more in-depth analysis remedial action by management. 

The report also discusses the fact that the analysis conducted has limitations. Various limitations’ such as forthcoming figures cannot be predicted provided the nature of such a huge institution. In addition to this future economic conditions can make it difficult to receive information as to legislation in place it is difficult as data limitations will mean that consequently not enough information is provided or enough detail.
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The National Health System (NHS) in the United Kingdom is a continually evolving institution which is always under scrutiny in order to improve the care provided. On the day the NHS was launched in 1948 it was reported that 94% of the public were enrolled with the NHS (Campbell, 2018). Since 1990, there has been a great deal of legislation affecting the provision of health and social care services.  Key changes in health have included the NHS Modern Department (1997) and the NHS plan (2002). The NHS was set up in March 2000 with the goal to challenge, modernize and reform its practices alongside a historic four-year increase in funding. The NHS Plan put in place measures to revolutionize the NHS to make it a health service fit adapted for the 21st century and putting patients' needs at its core. The Plan involved the largest consultation exercise ever undertaken within the health service. The NHS Plan introduced a program of change, which was underpinned by 10 core principles; these were identified in order to tackle the systemic problems that have crippled the effectiveness of the NHS (Brown, 2018). The Plan sets out practical step-by-step reforms, which were introduced to improve care, treatment, service and right across the country. The idea behind this is to ensure that the same standard of high-quality healthcare is provided across the board. The NHS Plan produce objectives, together with other national commitments, and sets targets that the NHS and social services need to meet in the near future. NHS also has an impact on services provided by social care agencies. All service users have rights and these are protected by the core values and by legislation (Fisher et al., 2012). In 2001 the patient charter was replaced by the NHS charter- Your Guide to the NHS. It was designed to give patients a clear guide to their rights and responsibilities and to the standards and services they can expect under the NHS plan. Currently, with our ageing population, the NHS is under tremendous pressure to ensure that care can be provided. Although due to advances in both medical and holistic care people are living longer than before the NHS has to take care of the elderly population who will usually be retired and usually have more health care needs due to the multiple illnesses they are likely to develop through from ageing and other factors. Thus, funding has to be distributed in order to meet the care needs of this population and not having enough trained staff in the future will also become a reality with the structure of society continually increasing.

Current problems 
There are currently various improvements the NHS needs to be making in order to address flaws within the system. For example, by increasing the use of technology and paper work within health care so that individuals receive detailed accounts if needed in the future it means that practitioners are will the patients for a smaller amount of time usually which in summary creates a less caring and holistic approach in providing healthcare (Cunningham, 2017). However a contrasting view is how the introduction of Information Technology (IT) has lead to innumerable improvements within the NHS. Lyons (2018) reported that the introduction of IT lead to the speed up of treatment processes thus, enabling more people to receive treatment in non-hospital environments. It is essential when it comes to measuring outcomes, comparing trends and monitoring changes thereby indentifying areas of improvement can be clearly spotted. On the other hand the elderly population in the UK will generally have a hard time accessing things online therefore they may be missing out on some valuable information that could be beneficial to them (Vacek and Rybenská, 2016). Studies show that 2.8 million people over 65 will need nursing and social care by 2025. Research finds that this is largely because of a significant rise in dementia-related disability. Stokes-Lampard argues that although due to medical research people are living longer it is important to see the bigger picture and ensure that patients are living longer with a good quality of life. In order for this to have she urges the government to properly fund and staff the healthcare sector (Boseley, 2018). In a fully tax-funded system, healthcare spending decisions will always be political decisions.  Although Theresa May was quick to rule of the NHS as being in a ‘crisis’ she seems to be now understanding the impact the healthcare services have on everyone. She has talked about a long term plan for funding although she has not explained the details and how much will be invested.  This year May has said that the NHS will be more prepared for the winter months than previously.  May proposed that that there will more beds  provided across the system, a reduced  number of delayed discharges of elderly people who would otherwise have been in NHS beds rather than in social care (Sky News, 2018). However, John Ashworth, Labour's shadow health secretary claimed that this is another situation where May has shown that she is entirely out of touch of what the NHS has to deal with. Ashworth stated that in reality hospitals are working at full capacity, ambulances are backed up, cancelled operations and patients’ waiting for hours on the trolley is unacceptable (Sky News, 2018).
In regards to waiting times are long with staff shortages and poor funding with A&E being strained as it is extremely difficult to see patients quickly. The graph below shows the performance around the country recently compared to the past. Wales has not met any of its targets since 2010 in terms of waiting times (BBC News, 2018).
[image: Chart showing how performance of nations in hitting time targets has fallen in four years - in 2016-17, England, Wales and Northern Ireland hit them 0% of the time, Scotland 8%]
Fig: 1 BBC research image retrieved from (BBC News, 2018) 

There are several political factors that have an influence on the National Health System these include Brexit, Funding and Immigration changes in recent months. It can be argued that politicians are not taking the struggles the NHS is facing seriously. Brexit is potentially damaging to the NHS as although it is unpredictable but it is clear that funding is likely to drop as a result here is the risk that we will be cut off from a crucial market the NHS relies on for medicine and vital supplies to keep it running. Furthermore, with the reducing number of trained staff working, the NHS can no longer use EU migration for support to deal with the unmanageable staff shortages (Campbell, 2018). Poor funding, staff shortages and the ageing population are enough to cripple the NHS if not acted on now (Farrington et al., 2018). 

Cause and Affect (Fishbone)
Ishikawa’s theory (1968) presented the framework known as the Cause and effect is an analysis is a problem-solving theory that helps you to think through and identify causes of a problem, including potential root causes, before thinking about a solution. By identifying as many possible causes that have influenced the problem and not just the most obvious factors, you can then work towards eliminating the problem. Working through cause and effect analysis allows those involved to gain a shared insight into a problem, develop possible solutions and create a snapshot of the team’s knowledge collectively. It is extremely helpful to use this tool when trying to determine why a particular problem is occurring or reoccurring. This tool can also help to fully understand an issue and to identify all the possible causes. The first thing you have to do is identify a single problem and consider it in detail. This means highlight who is involved, when and where the problem occurs. Without this structure, it would be difficult to know where to start because all organisations are affected by multiple internal factors. I will use this to identify some of the root causes of each of the big problems I have identified that have a significant impact on the NHS. [image: ]
Fig: 2 Ishikawa, K (1968) retrieved from (Nhsicorporatesite.blob.core.windows.net, 2018)

The diagram above is an example of how a problem like the waiting time for patients using the NHS use the Cause and Affect (Fishbone) to look into a problem in depth before finding a solution for these. The main problem is waiting time which branches out to other major issues that include people, equipment, environment and methods. These four subheadings are then used to identify problems within them which ensure that we look at the smaller less obvious problem within the system and then deal with them directly to ensure that the major problem is dealt with. 
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The PESTEL Framework is an acronym that stands for Political, Economic, Social, Technological, Environmental, and Legal. This tool is used to analyse and monitor external and internal factors that have an impact on an organisation. From this, the information collected can be used to identify threats and weaknesses which is used in a SWOT analysis (Health Knowledge, 2018). It is commonly used within the NHS as part of root cause analysis when errors occur. However, with every framework, there are both advantages and disadvantages. Firstly, it is a simple framework to follow this is an advantage as an individual will be able to follow this fairly easily. Although the danger is that some users oversimplify the amount of data used for decisions. Another advantage is that it facilitates an understanding of the wider business environment and encourages the development of external and strategic thinking. In contrast, it has been criticised as being only truly effective if this process is undertaken on a regular basis and the best reviews require different people being involved each having a different perspective. In addition, Access to quality external data sources, this can be time-consuming and costly. However, it can enable an organisation to anticipate future business threats and take action to avoid/minimise their impact which is hugely advantageous (Health Knowledge, 2018). 

It is significant that each heading is understood to complete this PESTEL analysis. Political factors refer to the political environment either in the country the institution is in or how the international arena can affect the system. For example, it could be that government initiatives or changes of policy can affect the organisation as a whole. Secondly, economic factors that affect the organisation are to do with the financial statements which are directly linked to funding if it is a tax-funded system like the NHS.
Sociological factors need to be identified and how social aspects related to the service users of the organisation including social trends, the change in demographics of our service users and any other socio-cultural factors. Technological aspects need to be a focus and it generally refers to any changes in technology which may cause some impact on the organisation. New technological developments, new software, new devices etc. are all factors to consider. Next, Legal issues often begin with examining any legislative issues in the country of an origination but this can be expanded to other countries for international offerings. Legal issues may include distance selling laws, data protection, health and safety etc. Lastly, Environmental factors involve looking at the world around the organisation and spotting any factors which may have an impact on the environment. Examples include the use of plastic bags for goods, using vehicles for transporting goods and the pollution impact of these. (Health Knowledge, 2018).

Impacts of Political Factors on the National Health System 
There have been many political and economic developments and also associated changes in the practice and delivery of health and social care have led managers and professionals.  Practitioners have to recognise the importance and links between problem solving and decision-making skills in order to make improvements to the health care they provide thus, marinating a high standard of care. In particular, assessing the impact of political, economic, socio-cultural, environmental and other external influences upon health care policy, proposals and organisational programmes is becoming a recognisable stage of health service strategic development and planning mechanisms. Brexit is probably the most significant political factor and the fact that the NHS is a tax funded system. Voting leave Vote Leave’s claim that money spent on the UK’s membership of the EU could be used to increase funding for the NHS was one of the most high-profile and contentious of the referendum campaign. The Vote Leave campaign argued that membership of the EU was costing the United Kingdom £350 million a week, which, if we left, could be spent on other priorities, such as the NHS. More specifically, Vote Leave pledged to invest an additional ‘£100 million per week cash injection’ in the NHS over and above the additional funding provided in the last Spending Review (Vote Leave 2016; HM Treasury 2015). Although leading figures from the campaign have distanced themselves from these claims since the referendum result was announced, voters are unlikely to forget them. It is already widely known that the NHS is struggling as it is because there aren’t enough members of staff to work together and take care of people effectively. This is one of the reasons why nurses are being trained to do jobs that would otherwise be done by a doctor. However, even nurses are exhausted with the long hours they provide get very little pay and thereby is discouraging students to go into this field of work. Since Labour created the National Health Service they are passionate about its development and think more should be done to protect it. They did want to add an extra £30 billion to the NHS as the funding is desperately needed. 



Impacts of Economic Factors on the National Health System
There are also various economical factors that have an impact on the well being of the NHS. In the last 8 years the UK have recruited 11,000 extra doctors and 12,000 extra nurses since 2010 which has only been possible as we have a strong economy. However despite the funding increases that our strong economy has delivered, it is still difficult for the NHS to affectively treat with low staff numbers and resources. Thus, an aging population adds to the pressure as it is predicted that there will be more elderly people that make up the UK population than young people as people are living longer and also along with this there are fewer births generally due to the change in what children are seen as. The meaning of childhood has changed and instead of children being seen as little adults and a source of family income however now children are more dependent on their parents for both emotional and financial support. Within the NHS it is very difficult to budget on resources as medical equipment and recourses that are needed for everyday practice are very costly. Including medication and medical treatment and there isn’t much that can be done about this as these are the basic things needed to ensure that people can receive the care that they need. 

Impacts of Socio-Cultural Factors on the National Health System
In society to keep the NHS running consequently nurses and doctors are over worked with long hour shifts. NHS staff wages for nurses are less and the workload varies generally nurses do 12 hour shifts which can be physically drained if wards are understaffed. Occasionally practitioners like nurses and doctors suffer from depression as it is hard to cope with this pressure as there is a culture of blaming individuals when they are off sick. This can also make religious practitioners feel guilty when they need to go on break for religious reasons e.g. to pray. In addition, verbal, physical and mental harassment does occur from staff and patients who can really damage the health and well being of nurses and doctors who are working. Although nurses and doctors are needed it is an extremely difficult task to get into the medical field especially to train to be a doctor thus there are a lot of people who instead go into pharmacy. The fact that in society although nursing is a respected profession nurses are undervalued as the public perception of nursing in the UK is quite negative. Nurses are still seen as less significant than doctors and thereby decreasing moral for students to even consider this career opportunity (the Guardian, 2016). Furthermore, it is still stigmatized so very few men actually go into this route although it isn’t actually a gender specific career at all.

Impacts of Technological Factors on the National Health System
Technological advances has helped the NHS become more efficient enabling patient documentation to be recorded in one place so if needed for example professionals can print medical history to use in order to understand if underlying medical conditions could be affecting any results obtained. As I have previously touched upon having technology allows practitioners to complete paperwork quickly. Another advantage is that information can be found on various things for example on the NHS website parents can find leaflets if their child is having a tonsillectomy they can read the leaflet describing what will happen so they can explain ahead of the hospital visit to reassure their child. 

Impacts of Environmental Factors on the National Health System
Pollution and poverty are two environmental factors that have a huge impact of the health and well being of individuals in the UK. Poverty can affect the NHS in many ways for example many individuals who live in a house where there is damp can develop asthma. Pollution is another factor that has a negative effect on the health and wellbeing of a child. Children are also vulnerable to what their parents do for example if parents smoke in the house this can have a detrimental effect on their child’s development, behaviour and health. 

Impacts of Legal Factors on the National Health System
There are many pieces of legislation that the NHS must adhere to  primary and secondary legislation in relation to Health Bills e.g. employment laws, contracts over rights of staff, rights of patients, direct payments etc. The most significant acts of legislation that apply to the NHS are the following Access to Health Records Act 1990,  Data Protection Act (1998) ,Access to Personal File Act 1987,
The Children's Act 1989 The Data Protection Act 1998, The Disability Discrimination Act 1976, 1995, The Mental Health Act 1983, The NHS and community Health Care Act 1990, Race Relations Act 1976, 2000 and The Equality Act 2010 

This I can now make a SWOT analysis which is a short summary of strengths, weaknesses, opportunities and threats.
	Strengths 
	Weaknesses

	The NHS is a free for all service
It is multicultural and diverse free from intuitional racism 
The healthcare system works in partnership with other organisations and healthcare sectors to provide the best care 
Generally, a high standard of care is provided 
Safety is constantly improving 
There is increased patient choice and involvement in care planning 
Access to information has been improved with the use of social media, technology and paper information leaflets 
Integrated care is provided to members of the public
The same quality of care is provided to all regardless of occupation or gender etc 
There is a lot of help provided for people to access services e.g. transportation can be organised 
The NHS by providing health care to all can be seen as an act of promoting human rights 
Patient feedback can be given to improving the standard 
NHS educate patients to make informed decisions 
Patients are given independence and holistic care is provided 
Team working environment improves morale and motivates individuals to provide the best care 
Students are informed and use evidence-based practice 
The performance of the NHS is measured to ensure that areas of improvements can be identified and acted upon swiftly 
The NHS adhere to legal frameworks to ensure patients are safe
	Short staffed 
Not enough resources 
Improvements take time 
Although the NHS should ensure that the same quality of care is provided in all areas this is not the case with some areas performing considerably poor whilst others provide an excellent healthcare experience 
Low wages and long shift patterns along with staff shortages mean that staff are overworked and stressed, this  can potentially have a negative impact on how they perform 
Long waiting times
Varying quality of care provided 
Bad practice can sometimes be tough to identify 
Staff put pressure on one another to work 
Documentation is becoming increasingly important causing nurses to neglect the patient at times 

	Opportunities 
	Threats

	
Utilising the problem solving and develop understanding  within the National health system 
Learning from studies and reports, for example, the Francis Report and the Andrews Report 
	Financial challenges
 staffed shortages 
limited resources 
public choosing to use the private sector 
panic could be created as the public lose trust in the care provided by the NHS




In conclusion, the NHS has various areas of improvements although it is still the core that ensures the health, wellbeing and public needs are addressed. Problem-solving is a crucial step to identify big problems within the NHS but this needs to be looked at further to tackle smaller less obvious problems in order to deal with the bigger picture. Furthermore, it has been shown that the National Health System in the UK has many positive implications’ with the benefits hugely outweighing the weaknesses. Thus, it is mostly a valued institution that needs to be taken seriously by the Politian’s to ensure that the care provided can be of the highest quality which is grounded on evidence-based practice.
Recommendations
I believe that the NHS should be given more funding in order to work effectively and efficiently. It is also important that the workers are treated fairly and given the support needed. Practitioners need to be recognised more for the positive service they provide every day as only the negative aspects are ever highlighted.  It is also essential that the government provide more support to students as it is tough to get into the medical field.  Another recommendation is that more students should be trained to enable them to work in the future so that more staff will be available and the number of healthcare staff will grow alongside our ageing population. Furthermore, nursing students should be given more opportunities to enhance their knowledge in order to create a new direction and improve the service provided. Another idea that would help to cover some areas where staffing is short is to train child nursing students to care for adults as they already do provide care for young people anyway. Finally, it is essential for the public to get involved and give feedback and ideas to help the NHS flourish.
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