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[bookmark: _Toc70375068]INTRODUCTION
	Professional career development includes the overall prospective of future planning of career. it structured the procedure of career planning and development and also include the thoughtful self-assessment, career exploration, planning and follow through with employment plan of action. In this if candidate looking forward to establish their career, they have to enhance their skills and abilities to grow in future. Thus thing will work in personal life as well as professional life. although it keeps learning on new things that helps to build life appropriately and simple (Zhang and et. al., 2020).  People wants to enhance their lifestyle, they want to accomplish their desire but the matter of fact is professional career development shows, it fulfil the necessities, after that it full fill the all the required the things. It involves the series of identification that shows the key employees, second step is communication that involve the expectations, third step is personalise that consider as planning of career, fourth stage is flexibility that simply means be flexible. In last it include the follow up. It has five stages that each step has a meaning in career development planning. If candidate have best career development planning it retain top performers and critical skills, it attracts the best job candidates when someone is hiring. Staff will be motivated to increase its success. Employee are more focused and less management, employees are looking forward to become a manage and job will be less stressful less working and more satisfying. This reports determine Tesco PLC that is British multinational retail organization, it is known as third largest retailer in the global, this organization deals in groceries items and general merchandise. This report revolves around complex problem in organization in the context of management. Also included the SWOT, PESTEL analysis and porters five forces to identify the overall scenario of the organization. after that evaluation with the help of PMI techniques.  
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[bookmark: _Toc70375070]Identify the issues and difficulties in the organization. 
	There are few problems that almost find in the organization such as: lack of appropriate vision, unavailability of awareness, lack of confidence and communication as well as feedback. It also failure to develop key competencies and behaviours. It includes the difficulty blending multiple personalities into a cohesive and unified team. In the context of management problem there are various challenges such as: Decreased performance levels, for instance if employee gives more than two years in a particular organization, it directly impacts on performance level of the organization as well as employee, because employee stuck on particular workplace, that will effect on performance level, if they don’t switch the after a year this thing will give negative impact on other organization. manager of the organization that are continue giving review of the employee within the organization. it can enhance the efficiency. In the addition of Tesco, it performs a work force analysis to cross check the current status and also check those areas where organization have to need improvement (Chaudron and et. al, 2021).  It addressed the challenges through asking the questions and providing the solution. That thing is very beneficial to get assistance from the other department managers and also looking forward to re-establish the working hours, so that operation can run smoothly and significantly. If organization is needed ask for help when designing a job description, interviewing applicants and also giving the right job to the right person for the desired role. 
Lack of communication: it is very essential in the organization, if candidate unable to speak or understand the things they are unable to do their job and are not eligible to give their performance best, after some time they feel work like non sensible because they are not able to understand. Communication is not only speaking, it about how to understand the situation and how to react on that particular situation, it includes overall prospective such as, gestures, postures, how candidate listen to their manager or various other thing. Mangers are facing these kind of challenges, so enhance the performance employee of the organization they have to develop their effective communication to reduce the miscommunication on constant basis. 
	Poor team work: It simply means lack of leadership skills, team work requires the collaboration, convincing power, and coordination with all department. If organization have these kind of skills and abilities, they will able to increase their productivity. Sometimes employees lose focus on collaboration when they are spending lot of time to completing particular reckons. Although, employee have trustworthy among their people. If organization wants business can run smoothly and significantly they have to focus on developing relationship with their team members along with coordination with all departments of the organization, this ting will help to convince easily. 
	Absence of the structure: this problem is common challenge in the organization, especially when new team is entering in the company. They unable to understand the working culture or climate of the organization to perform their best. The main problem is employee find the compatibility with in the organization but due to lack of the structure. To develop an organizational structure that assist employees to know what organization expect of them. 
Difficult employees: Sometimes manger facing difficult employees who creates difficulties in organization operation. They mixed up personal or professional life because they are tensed due to their personal reason (Gu and et. al., 2019). To address the particular concern, also request feedback from team members to seek about any difficulties and problems having with completing their tasks and communicating with team members. 
Weak workplace culture: Employees wants healthy working culture and environment, if organization does not have better culture employee will demotivate and unable to perform their best for the organization as well as it will create barrier on their carrier because if employee continue switch their job on continue basis, they are not eligible for another company. There is another way to promoting the best culture through planning about picnic, lunch outings, give rewards to their employee, compensation and other benefits. This thing will create better organization culture for the employees. 
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	SWOT analysis includes the strength, weakness, opportunity, threat of the organization to identify the problems, analyse the situation, to cop up with the difficulties and challenges. The main purpose of this analysis to get to know where organization need improvement for its betterment, where than can easily put their assumption or implement the strategy to work in ethical manner. This thing also gives the advantage to identify the problems and issues. It is known as internal factor. It is totally depending on the organization, on the other side it simply it is a framework to evaluate organization completive position and develop new strategic planning.
Strength:  Tesco is a multinational brand organization, and it is third largest retailer company in the world. It has various kinds of opportunities, there were so many stakeholders who looking forward to join and put their shares in this organization. it has a strength of this concern brand that has best brand value along with the brand image. If organization will enhance their price customer will afford this because it gives a quality product and the major strength of this organization, it gives best quality goods in affordable price for their consumer. 
Weakness: the weak part of this organization is it does not give employee satisfaction, it mainly focuses on customer satisfaction, if organization only responsible for their consumer, they have a fully chance to decrease their employee retention. This thing will create negative part for the organization. there were so many employees who leave the organization on daily basis which is not good. Organization recruit new employees in every month but the main problem is they unable to understand the culture within a couple of month. However, organization wants employee can understand all the things within a month, but it is not possible. 
Opportunity:  Company has various option to open their outlet in various countries, there were new entrepreneurship who invest money in this particular brand and also looking forward to take franchise (Magnano and et.al, 2021). This organization has a great brand value along with great brand image and also it generates high revenue along with the profitability. Shareholders wants to buy their shares for its own profits this is the major opportunity. Second thing it also has to introduce new product for example baby products and it will grow because this organization has created separate bench mark so the for the product, the name is enough. 
Threat: Due to this pandemic of Covid 19, organization did not prepare for this situation. Government has announced for the whole lockdown. This thing has created major threat of the organization. it faced many challenges and difficulties. All the management has got disturbed they did not know how to cope with difficulties (Lindstrom and et. al, 2020). To accomplish their aims and objectives they have to invest more monetary value but this situation destroyed all the things that company shares faced totally loss. After opening the lockdown people has aware about their health, they take safety and precaution, they have stopped roam outside. Organization footfall decreased due to this pandemic. 
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	It is external factor, to change this factor government is responsible, this analysis considers, political, environmental, Social, technical, legal and economic factors. it highlights the various extrinsic conceptualization which affect the commercial enterprise of brand (Arghode, and et. al., 2020). 
Political factor includes tax, acts of legislation and stability of country. 
Economic factor involves the leverage cost, demand, profit and prices. 
Social factor: it involves belief and attitude that influenced by social conditioning. 
Technological factor: it includes new innovation for give the best service to their customer.
Legal factor: it involves government terms and condition and legislation that impact performance of Tesco. 
Environmental factor: it includes the environmental issues that organization adopts new way of operation that gives benefit to the society. 
Competitors: Competitor defined as, a company engaged in commercial or economic competition with others. Organization has various competitors because this organization has great brand value So new business man looking forward to serve same product on affordable price. This thing creates more competition towards the organization that gives opportunity to the company to introduce new product for the competitive advantage (Perumalswami, and et .al, 2020). This thing enhances the productivity of the organization, so enterprise can run more efficiently. 
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	Implement the solution, Organization have to focus on their employee satisfaction, for they can increase their employee retention (McWhirter and et. al., 2019). As well as make proper working plan and strategy to generate their revenue along with the profitability. Organization add more product to enhance their efficiency. 
	Company has to reduce their cost, they organization don’t face any kind of competition, it has to provide best quality product in affordable prices. 
	They have to communicate with stakeholders to put their shares and invest in business to increase the enterprise and make more hype in the market place. 
Recommendation
	Organization have prepared for the issues and difficulties, for instance if Covid will come again they have to prepare their food trucks for supply their product among the consumers. This thing will give advantage, production will never stop, business is able to run efficiently and effectively. The company have to introduce new product like sanitizer or mask this is also gives the advantage to the company. it will increase more customer footfall, because customer focus on hygiene factor this thing is very essential. Organization also retain their employee because old employee knows about each and every thing, so they are able to manage the situation.

[bookmark: _Toc70375074]CONCLUSION
	It is inferred from the above report about findings such as, Organization have to make proper working plan for the sustainability. It faces various challenges due to some mistakes, it has adopted new strategies for betterment of the organization. they focus on employee satisfaction and also provide benefits to them. Also they have to prepared for upcoming issues, this thing will enhance the productivity so, commercial enterprise is able to run significantly and smoothly. It has been summarising organization has to introduce new kind of product to increase their customers. 
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