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Introduction
Aims and objectives: This report is written as a personal reflection on the role play carried out with a partner where I acted as an interviewer and as an interviewee for a role linking me to my professional career goals. This report will also show an analysis of my career development plan and examine the skills and knowledge required by my chosen career to work effectively in the workplace. An evaluation of my personal strengths and attributes will be carried out by using self-awareness tools and techniques. 
Career Development plan: Luthi b, (2018) states that a comprehensive career plan is important because it provides roadmap for the future. Having one can help to make the right choices about current state of job as well as future career decisions.
Lifeline exercise: This is a helpful technique that was used in aiding my personal reflection on the ups and downs and key moments over the years that have influenced my choice of career. it is also useful in gathering insights that can affect my future career decisions or things I may want to change or develop. 
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The above diagram shows my lifeline from birth to the present. The curved line shows the high and low points in my life. From ages 0 to 10 represent my childhood years. At age 17years I graduated from high school and at 20years got my first job as an office clerk in an insurance company. At 23 I resigned from my job due to lack of job satisfaction and career advancement. At 25 years I started a business but failed at 27years, got married at 28 years and relocated to the Uk at 29years. I got a job as a project administrator at 32years, lost my mother when I was 36 years old. At 37, I got a better job as a project coordinator. 
Based on the above lifeline, I became interested in project management after I started and failed at my business venture. I realized I lacked certain business management skills, particularly project management and planning skills to make a business successful.
Reflection on role play
Objective: The purpose of the role play as an interviewee was to demonstrate my understanding of the professional skills and my readiness for employability as a project manager to potential employer. As an interviewer, the aim was to be able to select the right candidate for the job by asking specific questions that are linked to skills, experience and knowledge required for the job. 
Role play as interviewer: The role play began with a 1-minute briefing from me to the potential candidate about the job description which was a role as a business manager after I have introduced myself and pleasantries have been exchanged. It was important that I open on a positive note to help calm the nerves of the potential candidate before beginning the interview.  As the interviewer, it was my responsibility to control the length of time for the interview which was 5 minutes. I was tasked with asking 5 specific questions connected to the role of a business manager and expected to allow 2minutes for the interviewee to ask relevant questions.  As the interviewer, I had to focus on the conversation and listen carefully to the responses from the candidate. I also took notes and jotted down important points focusing on candidates answer rather than my own judgements. I looked out for nonverbal signs that will give more insights into the candidate’s personality. Some of these nonverbal signs include eye contact, appropriate dress, tone of voice and manners. The questions asked was designed for the candidate to demonstrate their skills and knowledge as a business manager. It was also important that I allow the interviewee to do most of the talking after the questions have been asked. The questions asked were behavioural, competency based and opinion-based questions. An example of a competency-based question asked was “explain your decision-making process” This question was asked to assess how the candidate will link their past behaviour to a specific competency which is required for the job. By my assessment, the candidate was able to answer all the question satisfactorily and tried to link answers to their job description.
*please see appendix for all the interview questions asked.
The candidate was given 2minutes to ask any question after the interview which was answered by me. After the questioning, I thanked the candidate for participating and reassured her that I will get back to her about the result.
Lessons learnt: Being the first time for me playing the role of an interviewer, I quickly learnt that the interview process is based on effective verbal communication and active listening skills. I also had to make sure that the whole process was professional, and all questions were job related. In retrospect, what I would have done differently was to outline the interview structure for the candidate from the beginning. Doing this would have set parameters for interview and give the candidate an idea of what to expect.



Role play as interviewee: The role play began for me as an interviewee when the interviewer welcomed me and introduced herself. She then proceeded by reading out the job description to me. I listened attentively to the job description even though I had studied it carefully before attending the interview. She asked me a total of five questions that were a mix of competency based, opinion based and behavioural questions that was linked to the job description and designed to demonstrate the relevant skills needed for the job of a project manager. An example of the opinion-based question she asked was “in your opinion, what are the most important skills needed to be an effective project manager?” This question gave me the opportunity to demonstrate my knowledge of the important skills and attributes such as leadership, time management, resourcefulness, planning and organizing, problem solving, resilience, client and customer service skills required for a project manager to succeed. A competency-based question that was asked “as our project manager, how would you motivate your team?” 
*please see appendix for all the interview questions asked and my response to them.
At the end of the questioning, the interviewer asked me if I have any question to ask. I proceeded by asking two questions which were company specific questions. I wanted to know if the company recognises and reward performance and if there are career development opportunities within the organisation. I believe asking questions at the end of the interview shows to the employer that you are interested in the position and organisation and that you are not lazy or disorganised. 
Lessons learnt: Preparation is key to having a successful interview. It is a good practice to anticipate the questions that may be asked and have your answers ready. Also, a good research about the company and the interviewer will make the process less nerve racking. I believe I could have prepared better. I was focusing more on the answers I was giving more than other important factors such as body language (eye contact with the interviewer, smile and body posture). 

	Self-evaluation review
The Businessdictionary, (2020) defines self-evaluation as looking at your learning, development and progress to determine what has improved and what areas still need improvement. It is a continuous journey of comparing the past with the present and striving towards achieving future goals and aspirations. A constant practice of self-evaluation is guaranteed to always improve performance. Several tools and techniques are available for conducting self-evaluation such as self-motivation quiz, learning styles, swot analysis etc.
Self-motivation: Robbins, T (2020) explains self-motivation as encouraging yourself to continue making progress towards a goal even when it feels challenging. In preparing for personal and professional advancement, it is vital that I begin by assessing my level of motivation. A self-motivation quiz I attempted during an in-class exercise gave me a score 42. The result show that I was not doing badly on self-motivation, but I could achieve more if I focus on increasing the motivation factors in my personal and professional life. These motivation factors include.
· Positive thinking and thinking positively about the future.
· Self-confidence and self-efficacy.
· Focus and strong goals.
· A motivating environment.
These factors are required to building a strong self-motivation. On a closer look at these factors, I realized that the factors I seem deficient in are maintaining focus and self-confidence. To improve in these areas, I have invested in books on self-confidence and how to maintain focus. 

Learning styles: Kirst, M W (2015) states that a learning style is a person’s unique way of learning based on their strengths, weaknesses and preferences. Understanding one’s self as a learner and the learning style that is peculiar to you is important in maximising potential and achieving set goals. It also reduces the frustration and stress of learning and help you to enjoy the learning process. Ultimately, it helps you work smarter and not harder.
VAK (visual, auditory, kinaesthetic): This learning style model suggests that we receive data and process information primarily through visual, auditory or kinaesthetic and that everyone has different preferences and blends. After completing a VAK Learning Styles Self-Assessment questionnaire, my scored showed this result: 
Visual= 13   Auditory=11   Kinaesthetic=6
Visual learning style: preference for seeing and observing things, videos, pictures, handouts, charts and graphs. I am best able to perform a new task by observing another person do it or by reading manuals.
Auditory learning style: preference for listening, to words spoken by self or others, and sounds. They are usually good listeners.
[bookmark: _Hlk49907068]Kinaesthetic learning style: Preferences for physical experience; touching feeling, practical hands on experience. 
Result from self-assessment revealed I am more of a blend of visual and auditory. Due to this information, I am understanding my learning method and have become more intentional is taking advantage of it. For example, I watch videos or listen to audio to learn new skills first before attempting to perform it.
SWOT ANALYSIS
 SWOT analysis is a tool for self-evaluation used for the purpose of personal awareness and progress. It helps in identifying one’s strengths and weaknesses and evaluating the opportunities and threats that are around.



	Strengths
· Professional qualifications in Prince 2, Agile PM and change management.
· More than 10 years’ work experience.
· Knowledge of project management and coaching methodology
· Passionate, visionary, determined & positive.
· Entrepreneurial & leadership skills.
· Quick learner and extensive reader.
· Creative & problem-solving skills.
	Weaknesses
· Lack of relevant university degree.
· Lack of experience in chosen profession (project management).
· Lack of skills in using relevant IT tools.
· Procrastination and losing focus.
· Disorganised.
· Lack of consistency and enough discipline.


	Opportunities
· Strong family support.
· Academic development & progression.
· Professional and academic network.
· Government funding.
	Threats
· Limiting beliefs.
· Poor time management.
· Competitive job market.
· Poor financial management.



Table 2 shows my personal SWOT analysis.

Personal Development Plan (PDP)
 Reed.co.uk, (2020) defines PDP as written account of self-reflection and improvement, which doubles up as a detailed action plan used to fulfil academic, personal, or career-based goals. A self-evaluation was conducted using a personal development plan (PDP) to identify and determine the unique set of skills that will be required for my chosen career.
 Findings
 The results showed my short-term goal is to acquire new employability and academic skills whilst sharpening existing ones. Mid-term goal is to attain a Certificate in higher education: Skills for the Workplace by October 2020 and to further my education in B.A Leadership and Management, while my long-term goal is to work towards becoming an expert in my profession of project management by year 2022. The result also shows the necessary skills and knowledge to be learned and acquired for this goal to be accomplished. The skills required include:
	Skills needed to become an effective project manager

	· Commercial awareness
· Written & oral Communication
· Problem solving
· Leadership
· Negotiation and persuasion
· Organisation
· Teamwork
· Presentation
· IT
· Time management
· Financial 
· Client Relationship






	The world of employment. 
Office for national statistics, (2020) argues that initial indicators for July 2020 suggest that the number of employees in the UK on payrolls is down around 730,000 compared with March 2020. Flows analysis suggests that the decrease in May, June and July are mainly because of fewer people moving into payroll employment. Survey data show employment is weakening, and unemployment is largely unchanged because of increases in economic inactivity, with people out of work but not currently looking for work. This is the result of the impact of the coronavirus pandemic on employment. However, a continuous professional development plan will increase the chances of finding the job desired.
		Conclusion
Ultimately, my career ambition is to become a seasoned project manager who is working towards being in a senior position in a global company. I see myself in leadership position and an asset for any organisation I will be working for. The self-evaluating tools and techniques that I have been exposed to are essential to my continuous professional development and in the achievement of my career goals.
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	Appendices 
Interview questions I was asked and my responses.

1. Tell me about yourself. 
Response: I am a hardworking, reliable and loyal person who is dedicated to my work. I am at my best when managing projects and work well when I am under pressure to deliver results based on tight timescales. The skills and attributes I have are ensuring project adhere to frameworks, assessing the pros, cons and risks associated with projects with problem solving skills. I have 3 years’ experience in project management. certification in Prince II, agile project management and change management. I believe I will make an excellent project manager for your company because I have strong work ethics, high standards and ability to manage tough project through resilience and determination.

2. In your opinion, what are the most important skills needed to be an effective project manager?
Response: You must be able to work to strict timescales, use resources judiciously, plan and organise work effectively, ability to predict problems and respond to them positively. Analytical mind to evaluate data and information and be flexible in your approach. Finally, an excellent client and customer service skills and being a great communicator who can lead, inspire and motivate a group of people are all essential skills.

3. As a project manager, how would you motivate a team during a project?
Response: I would motivate them in three specific ways:
1. Through a thorough brief at the start of the project.
2. By outlining the requirement of the project from the beginning.
3. By communicating with them and supporting them periodically throughout the length of the project.

4. What would you do to make sure a project is coordinated successfully?                                                                         Response: All projects I take charge of are delivered by proper planning, support during the execution phase and a flexible approach to working.

5. Where do you see yourself in five years’ time?                                                                                      Response: I see myself working for you as a competent and professional project manager and perhaps obtaining advancement within your organisation to a senior level. Having researched your company in detail, it is clear you are an innovative and forward-thinking company who has interesting plans. I see my career development solely with your company.


I interviewed my partner for the role of a business manager and asked her these questions to highlight the necessary skills required for the job of a business manager.
Skills such as leadership, interpersonal, problem solving skills.



1. Tell me about yourself?

2. What is your management style?


3. Explain your decision-making process.

4.  How do you handle conflict between team members?


5. What strategies do you use to motivate a team?







 
	 



