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[bookmark: _Toc168092731]1. Introduction
"EventTech: Exploring Innovations in Hospitality” is the groundbreaking event program that sought to present numerous technological opportunities and innovations in the hospitality market(Klassen, 2023). The aim of the event is to bring together key stakeholders such as industry players, technology solution providers, potential investors, and researchers to discuss how new technologies can redefine hospitality delivery. EventTech program will encompass keynote speeches, panel discussions, interactive workshops, and an exhibition of relevant technologies. The event is intended to provide the hosts participants with knowledge about the possibilities to apply and adopt technology in order to improve guest satisfaction and overall management of sustainable hotels in the hospitality industry (Rojek, 2024).
This event has been chosen because it is highly desirable for individuals concerned with hospitality to be aware of recent trends and changes in the sector, caused by the use of technologies like artificial intelligence or the Internet of things and other innovative tools, including blockchain (Abbott, 2024). The event will be held in London in the venue of ExCeL London exhibitions and conferences center which is popular for its technologically advanced facilities and convenient locations. London is perfect because it is an international city with a multicultural population, therefore accessing professionals from various fields will not be a problem besides the fact that it is a hub for both the hospitality industry and technology.


[bookmark: _Toc168092732]2. The Event Cycle
An event cycle can be defined as the entirety of the arrangements and preparations that go into organizing an event, as well as the actual occurrence of the event and any assessments of it. It encompasses several key stages: initiation, planning, implementation, event day, and closure (Rojek, 2024). 

Fig: Event Cycle for EventTech Program (Rojek, 2024)



Application to Event Tech Program:
Initiation:
Concept Development: The rationale for realizing an event emphasizing technology in the hospitality industry. It covers conducting primary research for checking the viability of the idea and identifying the key potential stakeholders for this event.
Feasibility Study: Another important factor in making event plan is the evaluation of the market demand, competitors, and financial feasibility. This process covers identifying the event goals, people who are expected to attend, and some of the key issues they may wish to discuss.
Planning:
Detailed Planning: The identification of the venue (ExCeL London exhibitions and conferences center), agreeing on the dates of the event, and creating a detailed schedule of event activities. This includes budgeting, scheduling and many other factors that are required for keeping the production life going smoothly(Carter, 2024).
Sponsorship and Partnerships: To make engagement with the sponsors and other key partners for securing the funds and resources needed in approaching the event. This stage involves naming and branding of sponsorship and partnership opportunities (Carter, 2024).
Marketing and Promotion: Effective marketing strategy will be conducted to advertise the event and drive people’s attention to this event. This refers to web and mobile promotion, campaigns in the various social media platforms and dissemination of information through press releases (Carter, 2024).
Implementation:
Operational Preparation: Some of the tasks include managing technical support like setting up and managing Audio Visual equipment, arranging for food services and ordering of food for the events, as well as coordinating activities such as registration of the attendees. It also covers the prior training for event staff and other volunteers based on the event theme and required operation activities to ensure smooth operations(Dowson, 2024).
Exhibitor and Speaker Coordination: Administrative tasks within the agreements made with the exhibitors and speakers, and to make sure that they are provided with adequate support and information (Dowson, 2024).
Event Day:
Execution: Coordinating the event on the day including monitoring the conference schedules and activities for the group. On-site services including service to all attendees, speakers and exhibition booths (Carter, 2024).
Engagement: Being responsive to attendee needs and providing meaningful and engaging activities that promote attendee interaction (Carter, 2024).
Closure:
Post-Event Evaluation: It is like asking all attendees including the sponsors and partners to provide their feedback. It covers evaluating the event success in line with the predefined event and marketing goals and objectives(Evans, 2024).
Reporting and Debriefing: In light of this, preparing an event report that encompasses the achievements, milestones, potential problems encountered and change that may be made in future events. It involves debriefing the organizing team to identify lessons learnt from the show to be applied in the upcoming functions(Evans, 2024).
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“Event Tech: Exploring Innovations in Hospitality” is an extensive event program dedicated to technology and hospitality industry. The event includes introductory speeches, plenary and breakout sessions with discussions, practical sessions, and an area where advanced technology businesses and application developers can display their products. 
Delegates attending Event Tech event can be able to enter a stimulating technological world fit for hospitality services since products showcased at the event are contemporary technological advancements. They will get to attend engaging plenary sessions with prominent speakers, informative brainstorming sessions where participants can share ideas, and clinical sessions in which attendees gain valuable information and skills. Besides, the delegates will be able to visit the exhibition of the newest technologies and services for creating various IT solutions for hospitality businesses. Thus, this diverse and comprehensive global affair has the purpose to motivate and empower people, helping them to transform their companies with new ideas and contacts.
Event Tech Program Itinerary:
	Time
	Activity

	9:00 AM
	Registration and Welcome Breakfast

	10:00 AM
	Opening Keynote: The Future of Hospitality Technology

	11:00 AM
	Panel Discussion: Integrating AI in Hospitality

	12:30 PM
	Networking Lunch

	2:00 PM
	Workshop: Enhancing Guest Experience through IoT

	3:30 PM
	Coffee Break and Exhibition Tour

	4:30 PM
	Closing Keynote: Innovations Driving Sustainability

	5:30 PM
	Networking Reception
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Aim
The aim of this event is to create a comprehensive platform that explores and advances the integration of technology and innovation and therefore contributes to knowledge relating to the adoption, collaboration and implementation of technology and innovation in hospitality sector.
SMART Objectives:
Objective 1: To attract diverse audiences of at least 500 delegates from hospitality and technology sectors.
Specific: Attracting 500 delegates from both hospitality and technology sectors.
Measurable: Success will be determined by the number of registered attendees through tracking with online registration system.
Achievable: Through targeted marketing campaign, leveraging industry network and strategic partnership, this objective is achievable.
Relevant: A large and heterogeneous audience will not only improve the flow of interactions between professionals but also lead to the exchange of valuable information.
Time-bound: This can be actualized by the event date so as to leave sufficient time for publicizing the event and registration.
Objective 2: To secure at least 10 major sponsors and 20 exhibitors three months before the event.
Specific: Securing financial and material assistance from 10 sponsors and 20 exhibitors.
Measurable: As much as sponsors and exhibitors would be confirmed, their number would be documented and counted.
Achievable: The sponsorship packages and dynamic exhibitor proposition, this objective is achievable.
Relevant: Sponsors and exhibitors are relevant securing financial viability and content richness.
Time-bound: Secure the sponsors and exhibitors three months prior to the event.
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Skills Required:
Event Management Skill: It involves proper scheduling and timetable development and coordination of both major activities and details related to the event management process. There must require critical thinking and problem-solving skills because any problem that may occur during the work should be solved quickly (Cvent, 2022).
Technology Integration Skill: It requires expertise in technology for the installation and management of the audio-visual amenities and guaranteeing optimum internet connection besides the digital platforms needed for registration and online meetings. In addition, specialist skills in the generation of digital content and materials would be needed for all other aspects of presentation, display, and content-related applications such as those observables in virtual reality(Cvent, 2022).
Marketing and Promotion Skill: It involves the expertise in marketing and promotion in order to attract attendees, sponsors and exhibitors. Basic working knowledge with tools of Digital Marketing, social media management, email marketing, search engine optimization etc., is expected. Media relations skills will be useful in securing coverage in newspaper, radio and television, preparing press releases and coordinating publicity of the event (Cvent, 2022).
Administrative and Customer Service Skill: Effective administrative skills are required to deal with the registrations process, to organize time tables and to facilitate the correspondence with delegates, speakers and vendors. Some of the most crucial attributes of customer service are managing the attendees and their queries or concerns, helping the customers during the event, and gathering their opinions (Cvent, 2022).
Resources Required:
Venue: ExCeL London exhibitions and conferences center has been selected as the venue and this venue must have the availability of the resourceswith modern facilities, strategic position, and ease of access.
AV Equipment: Quality sound and visual system is important with the resources like projector screen, amplifiers, speakers, microphones, illumination, and lights. Proper and reliable AV facilities are crucial to make the event successful.
Catering: Offering food and beverages to the delegates is requires with breakfast, lunch, coffee breaks, and a networking reception those will be provided by the catering services to the delegates.
Exhibition Stands: To ensure that there are booths for the exhibitors to showcase their products and services.
Seating Arrangements: Need for flexible seating arrangements in order to cater for different types of sessions like paper presentations, plenary, workshops, and discussions.
Transportation: Transportation will be provided for speakers, other distinguished guests, and delegates.
Security: The security of all the attendees is a top priority and therefore Security personnel will be hired from an experienced security company to administer the access control, supervision of the event premises and the management of any incidence that may occur.
[bookmark: _Toc168092736]6. Event Budget
Breakdown of Costs:
	Expenditure Types
	Amount (£)

	Venue Rental
	£40,000

	Event Staff Salaries
	£25,000

	Marketing and Promotion
	£20,000

	Technology Infrastructure
	£15,000

	Catering
	£10,000

	Logistics and Transportation
	£5,000

	Miscellaneous Expenses
	£5,000

	Total Expenditure
	£120,000





Forecasted Revenues
	Revenue Sources
	Amount (£)

	Ticket Sales
	£50,000

	Sponsorships
	£80,000

	Exhibitor Fees
	£30,000

	Partnerships
	£20,000

	Total Income
	£180,000



Explanation of Costs:
Venue Rental: It may comprise of the expenditure for hiring ExCeL London exhibitions and conferences center for the event’s days (Peirson, 2024).
Event Staff Salaries: Expenses related to payment for event managers IT support marketing staff on-site personals.
Marketing and Promotion: Expenses related to online ad promotions, public relations, and commercials and advertisements.
Technology Infrastructure: Expenses for Audio/Video equipment, Internet lease, and Web site development or purchase of other digital content.
Catering: Costs related to catering services to participants and other people who may be in attendance.
Logistics and Transportation: Expenses which include; transporting the speakers, the VIPS and providing for parking space.
Miscellaneous Expenses: Contingency budgets for unforeseeable expenses(Peirson, 2024).
Funding Sources:
These funding sources are like – 
· Sponsorships from technology companies
· Hospitality brands
· Industry associations
Moreover, funding might be secured through – 
· Partnerships with strategic collaborators
· Government grants or subsidies (Peirson, 2024)
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The following industry trends are identical:
Virtual and Hybrid Events: The pandemic has most definitely accelerated the transition to video and hybrid formats. It also generates more chances and kindly saves people from opposite sides of the world from coming without inviting any travels (Dittmer, 2024).
Sustainable Practices: The idea of sustainability can be said to have emerged as an important factor of consideration in the event industry over the last few years. There is an increased recognition of sustainability measures in many events planning companies due to the elements that are now postmodern such as recycling, use of the internet, and environmentally sustainable spaces (Stephen, 2022).
Personalization and Data Analytics: Proper usage of data to deliver a tailor-made experience to the attendees is something that is actually trending at the moment. This is in the context of exposing event schedules that are market specific or the marketing strategies or events that are designed to get you connected with similar interest(Dittmer, 2024).
Advanced Technology Integration: Contactless payments in the event will enhance the attendee experience throughout the various phases of the event. Despite the fact that these technologies allow one to monitor the event as a spectator and provides an excellent round-up view of the events, they can all help to improve the event(Stephen, 2022).
Health and Safety Protocols: It also highlighted various extant measures adopted at global level by organizations touching upon several event aspects including social distancing, disinfection, and contactless solutions aimed to serve attendees(Dittmer, 2024).
Issues and Impacts:
Data Privacy and Security: The nature of society nowadays participating in various virtual events and adopting new approaches to everything is one of the most significant threats to face it – cyber-attack. The need to protect data must be properly protected as a matter of urgency(White, 2024).
Economic Uncertainty: Like any other event, the economic model of the world and its growth determines the impacts that it has on sponsorships, attendees and the general funding for the event(White, 2024).
Regulatory Changes: Relatively it is important to know that event planning and implementation is restricted by certain factors like data protection laws and computer and practical issues such as travelling restrictions among others(White, 2024).
Sustainability Challenges: There are many situations when it is crucial to minimize the dependence on the environment without losses in terms of business and planning(White, 2024).
SWOT Analysis
	Strengths
	Weaknesses

	Unique focus on tech in hospitality.
	High initial costs.

	Strong industry partnerships.
	Reliance on sponsorships and external funding.

	Diverse and international location (London)(Gribble, 2024).
	Potential for high competition.

	Opportunities
	Threats

	Growing demand for tech solutions in hospitality.
	Economic downturns affecting budgets.

	Expansion of global reach through virtual components.
	Competitive events attracting the same audience.

	Leveraging advanced technology for enhanced experience.
	Regulatory changes and compliance issues(Gribble, 2024).





PESTLE Analysis
	Factor
	Impact on Event Tech Program

	Political
	Government policies on technology, data privacy, and travel can influence event planning. Favorable policies can enhance participation and ease of organization (Wheelwright, 2024).

	Economic
	Economic stability and funding availability are crucial for securing sponsorships and attendee participation. Economic downturns may affect the event’s financial viability.

	Social
	Changing consumer expectations towards technology and sustainability influence event content and practices. Attendees expect innovative and eco-friendly event experiences(Wheelwright, 2024).

	Technological
	Rapid advancements in technology provide opportunities to enhance the event experience through AI, VR, AR, and other innovations. Keeping up with tech trends is essential for relevance.

	Legal
	Compliance with data protection laws (e.g., GDPR) and other regulations is critical. Ensuring legal adherence can prevent potential fines and enhance the event’s credibility(Wheelwright, 2024).

	Environmental
	Emphasis on sustainable practices, such as reducing carbon footprints and waste, is increasingly important. Implementing green practices can enhance the event’s reputation and appeal (Wheelwright, 2024).
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Cultural Consideration
Event Tech program will appeal to a wide cross-section of people from different nations implying that the goals and objectives will need to respect different culture norms and practices(Richards, 2024). This includes issues such as not being able to eat certain types of foods, how they can communicate differently, and what is acceptable and appropriate in business within their culture. Offering translations and addressing cultural sensitiveness over the content will also improve the delegate satisfaction. Also, it is crucial to work on marketing pieces to address people of different cultural backgrounds as this will enhance the coverage level. All these aspects are important for creating appropriate positive perception of the society and for showing that all attendees will be respected and accepted(Richards, 2024).
Situational Consideration
There are number of situational factors that need to be considered for implementation at Event Tech program. This means that global economic conditions can affect attendance and sponsorship and there is need to adapt the pricing mechanism as well as the means of financing the event(Reilly, 2021). Logistics might be an issue especially in terms of visas or health complications that might hinder physical attendance hence the need for strong virtual attendance solutions. Adherence to local legal requirements including health and safety policies and data privacy laws is critical to prevent legal issues. Thirdly, it is important to have secure technologies designed for the delivery of a successful event both online and on-site. Mitigating these situational factors will improve the event’s accessibility, legal conformity, and overall effectiveness(Reilly, 2021).
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“Event Tech: Exploring Innovations in Hospitality” is geared towards addressing new realization and needs of the hospitality industry by embracing advanced technology and cross-industry networking. Such planning of the event and especially skills and resources for the event ensures that the event is of high quality for all the participants (Klassen, 2023). Thus, keeping up with the trends at the modern stages of the business world and analyzing potential threats and challenges along with opportunities, Event Tech program can become a valuable and impactful event by acknowledging cultural and situational aspects, which increase its flexibility and relevance in organizations. In the long run, Event Tech program seeks to be instrumental in causing change and to guide the hospitality industry into tap technology (Abbott, 2024).
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