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[bookmark: _Hlk507678322]This assignment, regarding the module, Corporate Social Responsibility and The Public Sector, will aim to complete three key aspects of the criteria, the first assessment of the criteria is to produce a sufficient essay that critically examines and analysis the CSR policies and theories within either a private or public and voluntary and non-voluntary organisation worldwide or in the United Kingdom, or more commonly known as the UK. Second criteria of the essay are that this essay will aim to focus on is that this essay will to critically discuss in detail the importance of the CSR policies and theories regarding to the organisation that has been chosen, with the addition of the stakeholders of the organisation in question. And the third criteria of the essay are the need to evaluate the CSR, this essay will intend to describe in detail, what is the aim or goal of the organisation regarding the corporate social responsibility theories and policies? Then this assignment will be using a variety of sources and information in the aim to investigate whether that the organisation that is focused on within this essay is doing what the organisation that has been chosen says that they are doing.
Furthermore, this essay will need to come to a natural conclusion, regarding to the critically evaluate the CSR theories, reports and policies of the organisation chosen.  this assignment will additional give brief and define definitions of key and relevant words, such as strategy, management, strategic management and strategic planning.
Adding to the introduction of the essay, regarding to the CSR and The Public-Sector module, is to add brief definitions of the meaning of corporate social responsibility.  Which can be seen below:
“A company’s commitment to operating in an economically sustainable manner while balancing the interests of diverse stakeholders” (CSR Asia) 
“The social responsibility of business encompasses the economic, legal, ethical and discretionary expectations that society has of organisations at a given point in time.” (Carroll, 1979)
Another version of a definition of CSR in the business industry is “the acknowledgement by companies that they should be accountable not only for their financial performance but for the impact of their activities on sociality and the environment.” This is according to (CBI) which is more professionally known as Confederation of British Industry, in which it is a business association in the United Kingdom, or more commonly known as the UK.
Furthermore, to add on the work of known expert of corporate social responsibility is Archie Carroll and his pyramid of corporate social responsibility theory. As you can see below there are four key principles regarding to the pyramid is that the first level of the pyramid is that of the economic responsibility, in which is the most profitable. The second is the legal responsibility, in which states that they must obey the laws set forth by the society. The third, is the ethical responsibility, in which many theorists believe it is closely linked to the second responsibility (legal), this means that there is an obligation to do what is right even when then business is not compelled to do so by law. And finally, the fourth is the philanthropic responsibility, this element is best described as using the resources contributed by the corporations toward the social, the educational, the recreational and the cultural purposes of the organisation.
[image: ]
To further add to the introduction regarding to this essay for the module Corporate Social Responsibility and the Public Sector, is a brief definition regarding to the term stakeholder, which states that “a stakeholder is any group or individual who can affect, or is affected by, the achievement of a corporation’s purpose.” This is according to (Freeman, 1984).
The organisation that this essay has chosen to concentrate on is the Iceland Foods supermarket, and the corporate social responsibility, in which the organisation’s manifesto aims to tackle and to aid future ventures and endorsement ideas. This essay is focused on the Iceland company in which focuses on the economic (profitable), legal (obey the law), ethical and philanthropic (be a good corporate citizen) responsibilities.
The suppliers of Iceland Foods Ltd, own brand products have a very strict animal welfare policy. In which they work with their suppliers to ensure a very high standards of animal welfare based on the Five Freedoms endorsed by the Farm Animal Welfare Council:
1. The freedom from the hunger and the thirst by ready access to fresh water supply and a diet to maintain full health,
2. The freedom from the discomfort, by providing an appropriate environment including shelter and a comfortable resting area,
3. The freedom from pain, injury or disease by prevention or rapid diagnosis and treatment,
4. The freedom to express normal behaviour by providing sufficient space, proper facilities and the company of the animal’s own kind,
5. The freedom from the fear and the distress by ensuring conditions and treatment which avoid mental suffering.
All five of the animal welfare policies mentioned above, in which are endorsed by the Farm Animal Welfare Council are all used and are professional maintained to this day due to the suppliers in which endorse the company, Iceland Foods Ltd. This is proven on the Iceland’s very own website, in which it states that “Iceland fully supports the introduction and daily management of CCTV in stunning and slaughter areas (and shackling areas in the case of poultry) to ensure adherence to animal welfare standards.” (Iceland, 2018). Which means that they monitor slaughter houses to ensure that the high standards of animal welfare are being upheld to the letter of the law. To further support this statement regarding to the Iceland’s policy in which they are in full support of animal welfare awareness and policies is that “the CCTV must be monitored on a very regular basis by personnel who have been trained in accordance with the relevant Welfare of Animals (Slaughter or Killing) Regulations (WASK)” (Iceland, 2018.) in which states that every meat that is served as a product within the company, known as Iceland, is that the animals killed in the slaughter house are killed by the use of halal, in which refers to what is lawful in the traditional Islamic law, and is frequently applied to food and drinks. Furthermore, all animals that are used to produce for Iceland brand products must be stunned before slaughter, and the stunning methods used must be compliant with those that were laid down in the European Union Directive 1993, in which that means that that prior to the slaughter of the animals, they must be stunned, in which would result them to be immediately rendered unconscious and will be maintained in that state until the animal’s death.
With addition, to the information regarding to Iceland and there campaigning for animal welfare, the supermarket store, known as Iceland, have dedicated themselves recently to the committing to end the sale of eggs from caged hens in the United Kingdom, or more commonly known as the UK’s stores by 2025.
“Iceland works with more than 300 suppliers to produce the unique, innovative Iceland range of high quality food, and to meet our customers’ demand for leading manufacturers’ branded food, drink and household products.” (Iceland, 2018)
The focus of this essay is to understand Iceland’s new economic CSR scheme, which is to reduce wastage and to aid the United Kingdom, or more commonly known as the UK’s government’s war against unnecessary plastic wastage throughout the UK, in which the store has said that they are currently using a variety of different plastic materials throughout their numerous amount of supply chains across the UK, in which they frequently deploy recycled PET for display. In use is crystalline PET, or more commonly known as CPET, in which are used as trays, and are frequently utilised for the ready meal products that are sold within the Iceland store. The reason that the CPET is selected by Iceland is because of its excellent properties for purpose, in which it is designed to withstand the most challenging conditions of freezing and oven cooking. This supports the convenience needs of Iceland’s customers and helps to reduce the significant food wastage problems that the UK is currently gaining, and through the homes of Iceland customers.
(Iceland, 2018) have said that they, “recognise that the majority of the current versions of black and coloured CPET trays used in the supply chain contain Carbon Black as an additive and are thus not possible to detect with the Near Infra-Red (NIR) detection methods used by recyclers.” Resulting in Iceland to be a part of the RECOUP initiative, in which they are taking steps and specific actions that are currently developing plans to promote the recycling of current CPET trays. This is a very big step with food chain supermarkets across the United Kingdom, or more commonly known as the UK. (Iceland, 2018) have also stated that, “in parallel with testing detectable CPET. The creation of end markets for these raw materials will ensure the best possibility of recycling as much of them as possible. The majority of our clear rigid plastics are readily recyclable and recycled commonly across the market.” 
Furthermore, Iceland have an initiative in which they will be monitoring closely the development of the bio-based and the CO2 level of derived polymer sources, in which they do this by focusing on the testing those that can be considered as a truly sustainable source.
According to (Iceland, 2018) have said that, “we are also developing new material solutions for ready meal trays that have a lower overall environmental impact.” To further support Iceland’s claim regarding to a better future, in which plastic wastage is significantly reduced “Two new meal ranges to be launched into stores in February 2018 will be in board rather than plastic trays.” This is according to (Iceland, 2018) 
As you can see from the multiple tables below that the Iceland supermarket chain aids numerous amount of different charities across the four constituent nations of the United Kingdom. All information and statistics that have been put into the graphs below have all come from the Iceland website, and are up to date as of late 2017 and a possibility of early 2018.
England, the charge for plastic bags were introduced on the 5th of October 2015.

	
	Bags sold
	Proceeds
	Donated to

	FY2016
	49,980,959
	£2,084,206
	UCL Dementia Research

	FY2017
	100,466,643
	£4,189,459
	

	Total
	150,447,602
	£6,273,665
	



Scotland, the charge for plastic bags were introduced on the 20th of October 2014.

	
	Bags sold
	Proceeds
	Donated to

	FY2015
	4,587,554
	£191,301
	Children’s charities* and UCL Dementia Research


	FY2016
	8,716,618
	£363,483
	UCL Dementia Research


	FY2017
	8,565,012
	£357,161
	

	Total
	21,869,184
	£911,945
	



Northern Ireland, the charge for plastic bags were introduced on the 8th of April 2013 (no VAT deduction).

	
	Bags sold
	Proceeds
	Donated to

	FY2014
	4,063,422
	£203,171
	Department of the Environment for Northern Ireland to support local environmental projects


	FY2015
	3,826,012
	£191,301
	

	FY2016
	3,457,120
	£172,856
	

	FY2017
	3,661,162
	£183,057
	

	Total
	15,007,716
	£750,385
	



Wales, the charge for plastic bags were introduced on the 1st of October 2011.

	
	Bags sold
	Proceeds
	Donated to

	FY2012
	3,341,103
	£139,277
	Alzheimer’s Research UK to support world-class dementia research in Wales


	FY2013
	6,771,775
	£282,383
	

	FY2014
	6,403,932
	£267,044
	

	FY2015
	6,348,825
	£264,743
	The Royal British Legion in Wales


	FY2016
	6,715,299
	£280,028
	Children’s charities* and UCL Dementia Research


	FY2017
	6,863,045
	£286,189
	UCL Dementia Research


	Total
	36,443,979
	£1,519,664
	



According to (Iceland, 2018) “the children’s charities with which Iceland partnered in its FY2016 were NYAS, The Children’s Food Trust and When You Wish Upon A Star.”

Furthermore, according to (Iceland, 2018) the United Kingdom, or more commonly known as the UK, is a total of 223,768,481 bags sold throughout the UK, and has resulted in the total of £9,455,659 earned, in which all money earned has been donated to various charities across the UK. In which has proven that the Iceland supermarket chain are indeed helping the UK government with their campaign against plastic wastage, by putting a 5p price on the plastic bags sold by the company, in which has resulted in all money earned to be donated to aiding charities such as The Children’s Food Trust and When You Wish Upon A Star, to name a brief few. 

[bookmark: _GoBack]According to (Iceland, 2018) they have promised to get rid of plastic packaging from all their own products by the end of 2023, because of this statement, as of 2018, Iceland have already implemented their plan and strategy in order to go plastic free within 5 years, in which this has resulted in Iceland becoming the first major retailer to announce it will be going plastic-free. The question now is how many more retail and supermarket chains throughout the United Kingdom or more commonly known as the UK, will follow Iceland’s footsteps and begin to get rid of plastic within their businesses. Iceland have begin research and experimenting on different methods to use as an alternative version to plastic, many believe that Iceland will adopt the use of carboard as a suitable replacement, while many others believe that carboard will be unsuitable to use, due to poor fabric, and the weaknesses that carboard will carry, this means that when carboard becomes damp or wet, then the packaging would break, resulting in numerous supplies and products being ruined.

In conclusion to this assignment, regarding the module, Corporate Social Responsibility and The Public Sector, have met the three key aspects of the criteria, in which they the first criteria is that this assignment has produced a sufficient essay that has critically examined and analysed the CSR policies and theories within the Iceland food chains across the world and in the United Kingdom, or more commonly known as the UK. The second criteria that this essay has met was to critically discuss in detail the importance of the corporate social responsibility policies and theories regarding to Iceland and has also considered the stakeholders of the business. The third and final criteria of the essay needed to explain the CSR policies further, with the addition of critically evaluating the Iceland supermarket chain. Furthermore, the CSR policy that this essay focused on will describe in detail, the aim and the goal of the Iceland supermarket chain, across the United Kingdom, or more commonly known as the UK and worldwide, regarding to the corporate and social responsibility theories. Then this assignment will be using a variety of sources and information in the aim to investigate whether that the organisation that is focused on within this essay is doing what the organisation that has been chosen says that they are doing.
The Iceland supermarket chains across the United Kingdom or more commonly known as the UK, in which shows that according to Iceland that they have a numerous amount of corporate social responsibilities or more commonly known as the CSR policies, in which they take very seriously within the organisations, such as economic responsibilities (campaign against plastic bags, campaigning for animal welfare, to name a few.) Furthermore, Iceland don’t have any stakeholders invested in the business, and therefore this has resulted in Iceland being able to decide things and do things that other supermarkets cannot, such as Tesco, Morrisons and Asda. Because of all decisions made by the Iceland supermarket chains across the UK are made by a specific board, in which they decide every course of action within the business themselves.
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