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Executive Summary
This essay is going to reflect on the Commonwealth Games, 2022 which was held in Birmingham, London. This essay will be a full discussion on the highlights and the description of the whole Commonwealth Games, 2022. This will also enlighten the impact of this event on the local community, local economy along with the impact of communication, stakeholders and inclusion on this great event. It will also deliver a recommendation to make the evnt better at the end part. 
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[bookmark: _llt976hv47no]Introduction:
Commonwealth Games, popularly referred to as the friendly games is an international multisports event where various nations participate in different sports segments to show their capability and to win the competition. It is held once every four years and each year different nations get the chance to serve as the organizer of the game where all the sports events occur in different stadiums. Like the other years, in 2022, The Commonwealth games was held in Birmingham. It was popularly known as Birmingham 2022 and officially known as XXII Commonwealth Games. In Birmingham, England, from 28th July to 8th August last year, this popular sports event took place. A total of 72 Commonwealth Games Associations or nations sent 5054 athletes in total to participate in the game. The highest number of athletes participated from England which was 438. It was the first commonwealth game to have more women's sports segments than men’s and for the first time, a number of parasport events for specially-abled elite athletes were included in Birmingham, 2022. This essay is going to be a reflective one which will discuss the highlights and impact of this game on the locals by the means of youth empowerment, economic growth and infrastructural development. 

[bookmark: _a3z17gu7v1e9]Project Description:
The Commonwealth Games 2022 was held to show the talents of various athletes from various corners of the world in a multi-sports event. It believes in the values of humanity, equity and destiny in everything taking place. The event was celebrated like a festival. With all the human potential they had they celebrated this game with pomp and grandeur. Visitors from different corners of the world came to be witnesses of this grand celebration (gov, 2022). This game embraced diversity and humanity. It inspired the athletes as well as the community to live healthier and happier. The main vision and mission of this game were to transform the local community into a stronger one by improving the infrastructures like homes and transport facilities as well as to show the bests about Birmingham to the whole world. They did deliver an unforgettable global partnership with the Birmingham Organizing Committee for the 2022 Commonwealth Games (BOCCG). 

[bookmark: _3fgqiqnmqyte]Project’s highlights: 
Birmingham, 2022 had proved to be an outstanding sports event with awarding 877 medals, making 96 Commonwealth Games records and 4 world records broken in this event (gov, 2022). Basketball 3✕3, wheelchair basketball 3✕3 and Women’s T20 Cricket appeared for the first time in the history of the Commonwealth Games. The highest number of medals were won by the home nation England with a number of 176 including 57 gold medals (Riess, 2022). In the history of this nation, this was the highest number of medals ever won at the Commonwealth. It was also the first ever Commonwealth Games with a Social Value Charter which took into account the economical, social and environmental effects broadly in delivering the games. Over 1.5 million tickets were sold the highest number of sold tickets in any Commonwealth Games (bbc, 2022). Every ticket included the local public transport on the day of the event to encourage behaviour change to be more sustainable. Overall this Birmingham, 2022 made many first-ever events possible in the Commonwealth games’ history ever. 

[bookmark: _q9oy37ayjqha]Best practices and their impact:
The Commonwealth Games, 2022 followed a more sustainable way to arrange all the events along with developing the locality from various aspects. It created a great impact on the local community. 
Impact on the local community:
As per the 3C’s of community theory, the arrangers of this game believed that collaboration, consultation and communication are the main three pillars to engage the local community in the grand festival of this game (Goedkoop et al., 2022). This game aimed to develop the local infrastructure. Among these, the transformation of the Alexander Stadium was one of the valuable developments. It has transformed into a stadium capable of allowing around 18,000 visitors which is the largest permanent facility capable of hosting major athletes in the UK (Chen, Yu and Baker, 2022). Sandwell Aquatics Centre has transformed into the destination of regional and national swimming and diving which was the venue of the swimming event during the game too (Révauger et al., 2022). Perry Bar is going to be the most thriving neighbourhood along with parks and greeneries by 2024. 1400 new homes will be at the heart of Perry Bar. A refurbished rail station along with a bus transit route and cycle lane will be evolved around these homes. This Perry Bar regeneration got the engagement of the local community, stakeholders, funders and land owners due to the Birmingham, 2022 (Holland, 2022).
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Figure 1: The 3 C’s model of participatory community engagement
(Source: ncbi, 2018)
[bookmark: _24dhiu6k62vl]Impact on the local economy:
One of the most important impacts of this game on the locality is the growth of the local economy. In 2022, this game brought around 4526 jobs to Birmingham which is going to turn into 950 jobs per year thereafter (bcu, 2022).. The apprentice scheme which was offered during the game allowed 12,500 trained volunteers to take the opportunity. A revenue of £300 million was generated from only the game’s contracts. Before starting the event, there were artworks, performances and events which made up for the losses during the Covid-19. Participation of 72 countries attracted global attention to the place like happened in Manchester after the 2002 commonwealth games. Manchester observed a hike of 10,000 tourists three years after the event (SHARMA and MUNDHRA, 2022). Likewise, it can be expected that Birmingham will be able to boost the tourism sector to its peak by balancing the losses in the pandemic. As there was also a £72 million redevelopment plan in infrastructure development, it will also attract tourists (Révauger, 2022). To maximize the exposure of Birmingham, additional projects have been approved to reform the city centre. £25 million project will renew 40,000 sq. m of public realm along with repairs with increased security and extending pedestrian access (Kuper, 2022). 
[bookmark: _ravavyl94ph9]Impact of active consultation:
The United Kingdom Government initiated a consultation with the local authority and its representatives along with the traders who were involved with the event to the core. This consultation took several decisions regarding this event. After this consultation, the main venues were selected as the city as well as Coventry, Leamington Spa and the Queen Elizabeth Olympic Park in London (Cheng et al., 2022). The discussion also covered the area of safety and health as it was the first Commonwealth Games after the Covid-19 pandemic. After a review of the impact of the global health crisis, the plan for Athlete village in Perry Bar was scrapped. They also decided to transform the Sandwell Aquatics and Alexander Stadium completely before the event. 
[bookmark: _rnm7v9mvhn8z]Impact of Communication:
After analyzing the previous Commonwealth Games and measuring their carbon footprints, this game took the aim to go sustainable and carbon-free and they lowered it by 40% (Raihan and Tuspekova, 2022). They find the key hotspots where the emissions can be reduced to manage the carbon emission as well as the greenhouse management also is possible. They also created a carbon-neutral legacy in partnership with Severn Trent through the planting of 2022 acres of Commonwealth Forest to create a lasting legacy (Sesma, 2022). Except for using private cars, they ensured public transport with every ticket sold on the day of the valid ticket. To reduce carbon emissions, the game’s vehicles included electric and hydrogen vehicles (Lebrouhi et al., 2022). To reduce the use of diesel-powered generators, they adopted a grid power approach to reduce the reliance on these additional generators. As renewable energy sources, they used Aggreko battery storage and hydrated vegetable oil (HVO) which is synthesized from 100% renewable materials (Syauqi, Halimatussadiah and Purwanto, 2022). 
[bookmark: _46as7bagcoa]Impact of Stakeholder’s participation: 
Birmingham 2022 Organising Committee was fully responsible for the whole event starting from the sports programmes and venues to the competition management, ticket sales, all ceremonies and the Queen’s Baton Rally. According to Falla, Prior and Jacobs (2022), Commonwealth Games Federation (CGF) in 2017 granted the right to host the XXII Commonwealth Games to the Commonwealth Games Association of England (CGE) in partnership with Her Majesty’s Government, Birmingham City Council (BCC) and the West Midlands Combined Authority (WMCA) 
	Stakeholder
	Impact

	CGFP 
	CGF Partnership (CGFP) was established in 2017 as a joint venture between the CGF and Lagardere Sports (birmingham2022, 2022). Its duty was to generate commercial income for the games through corporate partnerships, TV rights, licensing and merchandise. 

	CSF
	Commonwealth Sports Foundation (CSF) was a charitable foundation, founded in 2020. It raised 100% of funds from donations to help the world of sport, to help social changes and harness the power of sport to change lives (McIntyre, 2022).



[bookmark: _o7rqhtnwwrx0]Impact of inclusion:
There were various sponsors who were excited to sponsor the great event starting from renowned brands to smaller ones. As partners, there were e-on, University of Birmingham, Severn Trent and Dettol-like organizations whereas as supporters there were Canon, Aggreko, Aruba, and North-like organizations (McBride, 2022). The list does not end here. As providers, there were Sunset+Vine, NVT Group, CSM Live, Eventstair, Aston University and many other organizations. Its streaming partners were BBC TV, BBC iPlayer and BBC Website in the UK, CBC Sports in Canada, Channel 7 and 7 plus in Australia, Sky and TVNZ in New Zealand, Sony Liv in India, meWATCH and youtube in Singapore and RTM in Malaysia (Andrews, 2022). They also used social media platforms like Facebook and Instagram for their daily updates and highlights. Social media platforms also were used to advertise this event along with other media partners (Ivaschenko et al., 2022).

[bookmark: _9vg2chkfh8v7]What can be done differently? 
While everyone was happy with the Commonwealth, 2022, some issues raised concern and some people thought that it could be done in a different way. On the day of the event of track cycling, the venue got changed from the host city of Birmingham to Lee Valley VeloPark which was 136 miles away from Birmingham (Teare et al., 2022). They could convert Arena Birmingham into a temporary velodrome keeping in mind the hectic would be faced by the common people who bought the tickets for that particular event. From the next events, the organizers have to keep it mind that all the necessary changes about venues and all the core factors should be done previously so that the participants can remain mentally prepared and the audiences also do not face difficulties in order to enjoy the event. A budget crisis also took place. It was decided between the UK government and the Birmingham City Council that the government would pay 75% of the total 750 million pounds cost and the rest 25% would be covered by the city council (Hedley et al., 2022).  But even after agreeing on this, some officials were convinced by the thought that it would bankrupt the city council. To avoid this bankruptcy, they imposed a hotel tax which would cost 1 pound per night which many visitors found costly. This issue also has to be resolved by the organizing committees from next time because the increased hotel expenditures will reduce the tendency to come to the stadium to watch the sports. Rather audiences would prefer to watch it on TV which will incur loss for the Commonwealth Games Authority. Due to the Covid-19 pandemic, the delayed time of the construction included the construction of the athletes’ village along with the demolition of Perry Bar Flyover. The date of the events also got delayed and the start of the Commonwealth Games, 2022 got delayed too (Khorana et al., 2022). To maintain the exact schedule is one of the key factors to achieve success. The authority should prepare themselves from the very beginning as if there will be certainly any disaster which they have to fight. By this, they will finish their preparation way before the event and the event will be able to go as per the schedule. A proper deadline should be taken for each and every project in this whether that is small or big. 
[bookmark: _rzxxtpzfzb9d]Conclusion: 
Commonwealth Games 2022 was a successful event with 19 sports events across 280 medal events. 72 countries participated in this grand ceremony. Every nation brought their best players to win medals. Some of them performed beyond the expectations and some could not. But it was all about the enjoyment due to take part in such a great multi-sports event where all the best players around the world showcased their talent in front of million people across the globe. The whole world became the witness of making histories in this event. Although there were some flaws, this event overall was a grand success for the host nation. It also is beneficial for the host nation itself. It can easily be concluded from this essay that, Birmingham jas become one of the most attractive tourist spots to global tourists after the Commonwealth Games 2022. So, it is evident that the positive impact of this event is long lasting on the whole world and especially, Birmingham. 
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