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[bookmark: _Toc131536479]Executive Summary
As an example of the importance of teamwork to business success, this project looks at Amazon's plans to build three enormous warehouses in strategic locations across Europe which need team work and collaboration. The purpose of this activity is to explain the concept of cooperation and the ways in which it can enhance productivity of the organisation to attain objectives. Failures in teamwork, communication, and dedication to the project are illustrated here for proper understanding. Improving collaboration, communication, and dedication is the key to overcoming these obstacles like cooperation and appreciation, etc. Tom need to help the group coordinate their efforts and share information more efficiently so that they can complete the task.
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[bookmark: _Toc131536480]Introduction
Effective team management is important for an enormous organisation to complete the jobs on time and effectively to attain the stated objectives. The importance of it can be recognize by the situation of Amazon and its team condition and by using the scenario of Amazon's ambitious ambition to establish three large warehouses throughout Europe's important cities, this report emphasizes the need for good teamwork for firm success. Tom Jackson is in charge of the initiative to improve delivery effectiveness across Europe, but the team is facing some issues. There has not been enough time dedicated to team building, and members of the team are not totally involved in the project and is causing problems. To complete this report successfully and provide informative insights, this will present an overview of effective cooperation, identify the obstacles to effective teamwork in this context, and then provide solutions to these obstacles and improvements to collaboration and teamwork.
[bookmark: _Toc131536481]Overview of team working
A team consists of people who work together toward a common goal and teams are created in the office, in the classroom, or on the field. A collection of persons is termed a team if they work together to achieve a common objective, and there has to be mutual regard and trust within the team, since everyone relies on one another for success. No project or organization can be successful unless its members work well together as the possibilities of victory depend on several different aspects of the tasks. To effectively exchange ideas, get feedback, and work together, team members must have open lines of communication, and methods that have been successful in the past including holding frequent team meetings, maintaining open lines of communication, and engaging in open, honest discourse (Haas and Mortensen, 2016).
It is also important for team members to be able to rely on one another and communicate when aid is needed. To do this, individual can get to know their team members, establish clear objectives, and then strictly enforce compliance with those objectives.To succeed, a team's members must cooperate with one another, and it is easier to accomplish this goal if everyone's roles are defined and fresh ideas are encouraged and supported. It is also important for team members to be fully invested in the group's success and willing to put in the work required to achieve it(Febryandoko and Widigdo, 2021). Achievable objectives, recognition of individual efforts, and encouragement of team pride are all ways to achieve this. Teamwork is effective when individuals can rely on one another to help them reach their objectives. Teams with strong communication, trust, collaboration, and dedication to their work have a better chance of success, and have a better chance of winning and advancing the company if they pay attention to these aspects (Varela and Mead, 2018).
[bookmark: _Toc131536482]Model of teamwork
The four stages of Tuckman's model of team development including forming, storming, norming, and performing are a demonstrative way to classify the activities that groups engage in as they work together to achieve a shared goal. He was a psychologist, and has first developed this model in 1965, and it has since been used for the study of team building.  The Tuckman model breaks the evolution of a team down into four stages such as forming, storming, norming, and performing. Team members enter the formation stage, characterized by an emphasis on creating relationships and setting goals, as they get acquainted with one another and begin to create trust (Turaga, 2022). During the storming phase, members of the team are combative and uncomfortable as they challenge each other's ideas and work through issues. When a team reaches the norming stage, everyone on it has learnt how to work together effectively and has a shared knowledge of their responsibilities. There is now a strong working dynamic inside the team, and they are working together well to achieve their objectives which is the performing stage. Although the Tuckman model is widely used and has shown to be a solid framework for understanding team development, some experts argue that it is too limited in its emphasis and does not account for all of the elements that could affect team dynamics (Largent, 2016). They have pointed out problems with the model, such as its failure to account for the fact that teams can and do experience setbacks and regress to earlier stages of development, lack of motivation, or for the fact that factors external to the team, such as organizational culture or external pressures, can have an impact on the team's dynamics.
Other approaches include the Drexler/Sibbet Team Performance Model, which identifies seven stages of team development such as orientation, trust building, goal formulation, commitment, implementation, high performance, and renewal as crucial to productive teams. This approach places greater emphasis on establishing shared objectives and bonds of trust before moving on to the implementation of the group's plan. However, the Tuckman model of team development is still useful and appropriate for organisations. Also, it is not account for every possible variation in team dynamics, motivate them, and it does provide teams with a clear and workable road map for reaching their goals (Jones, 2019). Besides from being an effective resource for managers and team leaders, the model is also easy to communicate to team members and easy to build a quite effective team.
[bookmark: _Toc131536483]
Role for creating effective teams
Successful teams have members who understand their own contributions and perform their duties properly. Belbin's idea of team roles is very effective for understanding team roles which provides a solid basis for doing so. Belbin's approach describes nine crucial roles for every team to function effectively such as plant, monitor, coordinator, resource investigator, implementer, completer, team worker, shaper, and specialist. Each team member has their own set of skills and limitations, both of which need to be taken into consideration. The plant is tasked with coming up with original answers to perennial issues. The evaluator acts as the rational decision maker by considering all of the potential outcomes (Flores-Parra et al., 2018). The coordinator is primarily responsible for ensuring that all team members are focused on the same objectives. In order to gather new ideas and information, the resource investigator is primarily responsible for networking with persons outside the firm. The implementer's responsibility is to make sure the plans really get done. The completer can be counted on to see a project through to its conclusion and ensure it is completed properly. The teamworker's primary responsibility is to boost morale among the group's members by singling out and thanking them for their contributions. It is the responsibility of the shaper to inspire their team to succeed. When the team needs technical advice or guidance, they turn to the specialist, who is the team's go-to expert on any particular subject (Bednár andLjudvigová, 2020).
When hiring new employees or assembling a new team, it is crucial to take into account individual roles, since this increases the likelihood of the group working together well. Members of a team can have trouble cooperating efficiently if they are not aware of their specific responsibilities. A diverse team is essential for success, establish effective communication channel, and to execute a job properly. When team members have varied skill sets, experiences, and perspectives, they are better able to work together to provide innovative and efficient solutions as it is crucial that team members get along with one another and have complimentary roles. Team success requires everyone to give their all to their assigned tasks to determine who in a team is most suited to carry out a given job, Belbin's concept of team roles can be used as a helpful framework (Senaratne andGunawardane, 2015). If team members are skilled in their individual jobs and have good communication skills, the team has a better chance of achieving its goals and producing high-quality work in corporation like Amazon as well.
[bookmark: _Toc131536484]Impact of effective teamwork on team success
Organisation can work effectively and efficiently if teams work appropriately with all things in place. Productivity, creativity, and morale all have the potential to increase when teams work well together. Amazon's enduring plan to build three massive warehouses in strategic places throughout Europe exemplifies the challenges that can arise from personnel failing to work together productively.
One of the majorbenefits of effective cooperation is a higher rate of output. When teams work effectively together, studies show a 25% boost in output is achievable (O'Neill and Salas, 2018). The success of Amazon's initiative depends on the team's ability to work together effectively and to meet deadlines as the company's aim of offering fast, reliable shipping throughout Europe will be facilitated by this. Team members are more likely to effectively use their own abilities and expertise while working together toward a common objective.When people work together, they are more likely to come up with unique ideas. When people in a team feel comfortable with one another, they are more likely to share their ideas during discussions (Driskell et al., 2018). This has the potential to inspire more creative problem solving, which is especially valuable in big initiatives like those undertaken by Amazon. If the team is pushed to explore and implement suggestions from a wide range of people, they will be more equipped to manage the problem at hand and produce remarkable outcomes. Job contentment will also rise if workers are better able to work together. Team members are more likely to be motivated and happy with their job when they feel their ideas and efforts are being recognized, appreciated, and supported by other team members as well as opportunity for growth in terms of output and personnel retention (Schreuder et al., 2017).
Apart from these benefits, the Amazon project shows, there are someobstacles to working together. Inadequate team organization is emphasized as an issue in the scenario like Tom’s disorganized method of team building have led to confusion about who was responsible for what. The productivity and quality of a team's work will suffer if members struggle to understand one another.Ineffective teamwork as a result of a lack of communication between team members and insufficient channels of communication limited team members' ability to communicate effectively. To effectively exchange ideas and settle issues, team members need to feel comfortable talking to one another and providing and receiving feedback as disagreements and setbacks are inevitable in the absence of open and frequent lines of communication (Folk, 2019).
A team's performance will rise or fall depending on the dedication of its members, and it was discovered that Mihaela and Spencer were not fully invested in the team's goal of finishing the Amazon project which has impacted how successfully the project is going to be completed. Everyone on the team has to have contribution to complete the tasks if the group is going to keep up its productivity and determination. Without it, team members cannot be as motivated to put in the work required to produce exceptional outcomes, thus it is crucial (Watkins, 2021).
It has been shown that when people work together successfully and benefits the businesses such as productivity, innovation, and employee contentment increases. However, there are obstacles to efficient teamwork, such as a lack of commitment, breakdown in communication, or a disorganized group. Tom has to get rid of these roadblocks and employ a consultant to assist Amazon's staff work better together if they are going to complete the project on time and under budget. Amazon must eliminate these roadblocks and foster productive collaboration if it is to realize its goals and continue to dominate the global e-commerce market.


[bookmark: _Toc131536485]Conclusion and recommendation
To attain the objectives of Amazon, Tom has to reconsider his method for team building to ensure it is systematic and takes into account the skills, knowledge, and character traits of potential team members.To improve communication, a reliable method must be established, and team members must be encouraged to keep the lines of communication open. Teams can do this through practices such as routine meetings, the deployment of collaborative tools and technology, and the encouragement of open lines of communication.Tom has been tasked with getting his team to buy in to the project's goals and outcomes through motivation, and he should also praise his diligent workers to encourage them to keep up the good work. Productive teamwork is crucial to the development of any business, and the group's inability to accomplish its goals are attributed to weak team chemistry, broken lines of communication, and a lack of devotion. However, Tom can help the team work together more effectively, which would speed up their task completion.
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