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    TASK 2 – REPORT: MY PROFESSIONAL CAREER DEVELOPMENT

As we all know, a person's life is made up of the number of choices he makes. The professional side is important, as the work that we chose has a significant effect on our lives. Besides material gains, professional performance must be accomplished so that maximum results are obtained. Careers are as important as families or friends, as we spend a lot of time at work. Skill and interest are important, because compared to simply working for money you produce much better outcomes. Although the selection of a career is not an inevitable step, it can be always done. Two processes, the affective side, and the rational side, are involved in choosing a job. It is important that we are well educated when considering a job, that we know precisely what the technical consequences are.
The dynamism in which culture grows makes for the continuous creation of new professions. A successful career means a job where we value the talents we are endowed with.
The career gives a person various levels of personal happiness, aside from being a source of money since each experience of the workplace has a major effect on the individual's general psychological status.
Update your career path from history, current and future as you think about your career. It can have many paths, others even abandoned, sometimes leading to the same person's several occupations.
Furthermore, the career synthesizes the continuity of your educational jobs, responsibilities, and job activities and in particular your interpretation of those experiences.
Since infancy, there have been the ideals of people's professions. Asked, "What do you want to do when you grow up?" the children answer without understanding they want fruitful and productive work (doctor, pilot, engineer, etc.).
Slowly, slowly, individuals reach the job market after they pass the schooling stage, whereby the real incentive to evolve is increased. However, good professions have many connotations and are different for each person. Performance is a commercial success; success can be accomplished in a significant position within an important organization while at the same time success is the time when individuals excel in doing business themselves. But people should know when they should stop so that they may finally be good people and be happy with what they are doing.
What is the true definition of job success? Performance is the product of the relation between aspirations, personal goals, and outcomes. The optimal success is obtained in the job, personal skills and technical skills successfully used in a predefined venue. This is the main promoter of career growth. One of the most beautiful discoveries of our time is that people will also bring improvements to their lives. From the philosophy of Maslow, success is one of the most critical needs that we achieve. The need for consideration, respect, and appreciation for oneself are facts that contribute to confidence or a sense of integrity in one's career.
We all want to know intrinsically that we have achieved something useful, significant, or have the capacity to achieve it.
If these goals come from what we hope to do in practise, we are encouraged better to achieve these goals. Whether we have simple targets, our aspirations can be achieved no matter how unrealistic.
If you achieve your goals, you increase your motivation, and increase your self-confidence, you will set more and more audacious goals and reach more than you want.
In the other hand, our self-esteem, and our desire to seek more will decline if we struggle to reach our goals.
For certain people it looks unnecessary or even "ridiculous" to set objectives, mostly because they have no discipline to accomplish objectives anyway.
Why set targets, then? Why do you bother to set targets when you do not even achieve them?
Ok, few advantages here:
· It provides straightforward guidance and a reason for you.
· Fixing targets will help you plan your time so that you can properly organise it.
· Prevents a day from waste, so you must do it clearly by setting goals.
· Setting targets allows you to develop a strategy that helps you achieve success.
· Setting objectives will assist you in measuring your performance and development.
· Mainly, you get more motivation by setting deadlines and challenging your lifestyle to do more.
Some people have a good understanding of their aspirations and know just what they want in life, but many people are lost and do not exactly understand what they want, while they want to change generally.
You get motivated and start working at times of the year – you set certain objectives and maybe even make notes. Sometimes. But you remember shortly after, you do not know where to begin.
Ok, it is both of us. But if it does, something quite easy is important to do.
Please ask detailed questions to learn what you want in your life.
And then remember to ask yourself more questions to help you find out even more until you have the solution that answers you sometimes. A topic such as "What are my objectives?" It is not going to support you because it does not specifically make you respond. It will frustrate you further, as you do not know how to reply but instead want to give up everything.
These are my questions that helps me understanding better what I want to do in life:
· What is your life's most important things?
· Which kind of person would you like to be?
· Who is your life's most important people?
· What makes your life meaning?
· How would you survive if you had six months to live?
· What are your life's achievements?
From a personal viewpoint, it is good to describe what success means. This involves making a serious review of what you are and can be, as well as of your professional personal status and the level you wish to pursue and attain. The next step is to create an action plan covering a range of actions to be taken and assisted by such services in each time span. Lifelong is personal development. It is a means for individuals to measure their talents and qualities, consider life goals and set goals to make their ability a fact and optimize. Investing in personal and career growth would encourage you to be proactive, giving you a strong sense of self and orientation in achieving your goals. 
The continuous self-improvement mechanism that helps you to be the best version of yourself is your personal development. Your talents and abilities will consist primarily of mild, or "essential," skills, through an emphasis on personal growth.
You will strengthen the feeling of personalities and become more positive and successful as an individual by increasing your thinking consistency and giving time to better your health and well-being – both in the workplace and in your personal life.
The process of professional development is to develop your experience and expertise in ways that can boost your job prospects directly. This may include accepting extra responsibility, preparing for a new degree, taking training courses or broadening your experience of areas like your function. You can be more effective and successful in your work by learning skills. They are going to build your credibility on the job.
Thirteen years ago, a fellow mentor introduced me to the Belbin test when I met what squad and team practise meant. My position on the team will be tested. But I have not studied in detail what this means. I find it fascinating. Over the years, I worked with different team dynamics, but the evaluation was somehow a benchmark for me.
The Belbin approach teaches us that there are nine positions in a team separated into three areas: the field of thinking / vision, decision / action, and social relations.
We will find "team thinkers," those who are built on creativity and who are able to find answers for the problems of teams:
Plant: the artistic and inventive feature. It is a source of new concepts and suggestions for challenging solutions in the team (think easily out of the box).
Three other functions are to be found in the field of action:
Implementer: it is the one who brings the latest ideas into motion and develops realistic application and organisation processes. In the squad, this job is focused on execution, coordinated and needless activities eliminated.
Complete finisher: the perfectionist, well performed, careful of facts and expectations. The team likes tasks which require a great deal of focus and precision.
Shaper: is aimed further, ready to remove the team from an inaction or comfort zone. In the squad, he is the one who gives best importance to the tasks and does not manage to be influenced by tension.
Evaluator monitor: It is the team's analysis job. Consider all the alternatives and it is sensible. He is the best one in the team to analyse challenges and assess ideas.
Specialist: he is the one with the most expertise, as his name suggests. He will maintain the quality expectations of our product/service and will pursue the most realistic options that are right for us.
The third field is partnerships, which are critical for a stable dynamic team. Three other positions can be found here:
Unit worker: empathises and provides colleagues with help. He does not like confrontation; he is going to be a squad mediator.
Coordinator: it is the objective-oriented function that motivates others to accomplish the assignments. The team understands each member's ability and succeeds in creating an appropriate working atmosphere.
Relationships and contact Resource Investigator: is the right part. The staff would look beyond the team for solutions and tools for issues.
According to Belbin Test the highest score describes me as Shaper.
Experts say that a team needs a "social" boss, who is the group's permanent leader and a task director, who is responsible for the implementation of those, specified tasks (in the original text). The Shaper is the leader of the mission, and the Chairman is the social leader. In situations where no president exists or where the president is not a king, the shaper is instead the real leader. The shaper is anxious, and impulsive and lives with speed, often sharp and often agitated. He is ready to face a challenge and willing to answer (which he enjoys and welcomes). He soon senses the weak. He also hits himself, so he does not have a spade. In the squad, the first one to "feel" like it is a conspiracy, whose victim or object it might be, is the most vulnerable to fear. The Shaper's primary role is to shape the app and efforts of the team. He also contributes more personally than the President. In debates, he is always searching for a trend after which he attempts to unify theories, goals, and realistic concerns in one workable project. He continues to make decisions and actions more. Often his faith in himself hinders other people's mistrust of his own people. He is confident only by the performance. He has an authoritarian leadership, and his aims are still based. Normally they are the ambitions of the squad, but the Shaper considers the team to be an extension of his own ego rather than his President. He needs and wants action.
I am a genuine, dynamic, and social person with a great interest in discovering all that is fresh, organised, timely and optimistic. My faults are I am too serious about what I do sometimes and failing is not a choice for me. 
So, what I want to be when I grow up? I want to be a manager. I am of the view that you must begin with an effort to do something important for yourself and others, for the organization for which you work or the organisation, to have a job like that of a manager. Want to make a better difference. 
As a manager, I need to know a little bit of everything:
· Leadership and teamwork: for me and an extraordinarily strong team leader the perfect project manager is. The leader inspires people with whom he interacts, enjoys collaboration, successfully and genuinely talks, questions and trust and works with. Leadership lets you overcome team challenges and disputes (and believe me, it is impossible not to occur). In short, there is a strong leader where you know the team spirit.
· Public Relations: any PR information does not harm, because it allows you to advertise your project and activities, the events (write a press release, invites to whom to give and send, what social networks to use and when, etc.), to draw collaborators who are relevant and to support you with marketing, or with a pen, place, poster. Human Resources: management includes tasks, each task involves a sequence of acts and often involves interacting with individuals to which you must explain your roles and define activities, based on their abilities.
· Sociology. 
· Psychology: closely tied to leadership. You need to meet the staff, to look at them from a human point of view, not just a technical one. People you deal with have varying temperaments, different life experiences, and so it is crucial to know how to inspire them and what prompts their reactions in certain circumstances.
· Finance: elementary and secondary school maths are not that helpful. For the budget you need this ability. And this is not easy. This is not easy.
· Computer friendly: I did not discuss a project manager who does not know how to build a database without a laptop on his shoulder.
· Law-making - civil.

What is my job right now? General Manager of a French restaurant.
Do I feel successful in my job? No. not yet, but I am on my way.
Why do I not feel successful on my job? Because I want more. I started to work in this restaurant 3 years ago as a waitress.  I am a very hard-working persons, have strong communications skills, good learner and good with the people. After 6 months the company offer me a higher position as a supervisor, after another 2 months they offer me the assistant manager position. In that moment I was thinking that I will going to be forever an assistant manager. I started slowly to learn more and more and get the taste of management and I have said to myself: No way! I am going to be the general manager of this restaurant and nothing is going to stop me. So, I started to make more courses to have more knowledge, I enrolled in university and work at the same time. In April 2019 I became the general manager of the restaurant and in that moment my vision about life and working life changed. Some people see me as to much worker, pushing to much myself for the job and forgetting about my personal life, but I am trying my best to make space for both. I less than 1 year my team accomplished all the goals as a restaurant, surviving and making good money in this pandemic period, making us the best restaurant out of the four sites of the company.
What do I need to feel successful in my job? This year the company wants to open 3 more restaurants. I want to manage one of them. Starting from zero, new restaurant, new team, new management, new rules. Until now I have just continued other people work, I want a place where I can put my fingerprint from day one. 
I intend to continue with the university, even if is a little bit hard, as you can see, I am presenting my resit work.
Why is so important for you so much the career? Now for me the answer on this question goes on personal part. It is because I want to make my daughter and my mother proud. For me success is hearing my daughter saying, “That is my mommy” and seeing my mother with tears of pride in her eyes.
For the next 5 years, I want to do all this. I expect to graduate in three years and become Area Manager or at least General Manager of a new restaurant for the next three years.
Work is going to fill most of your lives. Only by doing what you consider to be an exceptional work can you be fully satisfying. Just to love what you do is the way you will achieve a great work. If you do not know yet what you want, continue to look. Don't give up." Do not give up. " (Steve Jobs)
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