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Introduction 
This Report is about Green Haven Florists, a small flower shop founded in 2016 by Liam and Priya. The business sells Flowers, orchids and tulips.
[bookmark: _Hlk205982484]Brief Explanation of the Specific Business Problem
· Green Haven Florists has a problem with declining sales.
· Many customers prefer to buy flowers online. 
[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A To hire more staff
	Plus
	Minus
	Interesting/Implications 

	Better customer service
	Salaries for staff
	Staff can work as a team

	Work fast 
	More time to train new staff
	New ideas can come from new employees

	More Ideas 
	There can be conflicts
	Quick service 

	Can help more customers
	
	

	
	
	


PMI analysis for solution A:

This Solution is good and it will solve the problem. It can improve customer service and make customers happy. Taking more staff can make work Faster and cleaner, they can answer quickly any questions. New staff can bring new ideas to the business and make some interesting deals for the clients.
From another way this solution is expensive, because company need to pay salaries for all employers, they need to training new staff ,and sometimes with new employes can be conflicts .
Solution B Change location of the shop 
	Plus 
	Minus 
	Interesting/implications

	New customers 
	Expensive to move a shop
	Business can grow in new area

	Busier plase
	Risk lost old customer
	More orders for weddings and party’s

	Near restaurants


	Need money to new advertising /and time
	New contracts and deals 

	Increase sales

	
	

	
	
	



PMI analysis for solution B:
This solution is good and can help this shop find new customers and new contracts, they can work with nearest restaurants which have some big events, weddings and birthday parties. They can offer contracts with monthly flower orders and give a discount to restaurants, shops and restaurants that will have benefits. Of course, changing location its always big risk, so before I need to make resource, and choose good place. And sometimes new customers can bring more money, more new ideas and more motivation.
Justification for Selected Solution
	Factors
	New Customers
	
Cost
	
Competition 
	Future Benefits
	Total 

	Weights
	5
	4
	3
	5
	

	Solution A
	1        5
	2        8
	3        9
	4        20
	42

	Solution B
	3        15
	4        16
	3        9
	3        15
	55



ACTIVITY ONE
Problem; 
·  Decline Sales 
Chosen Solution:
· Solution A To hire more staff

 Action plan
	Actions
	Description
	Time frame
	Staff responsible

	Prepare a job description                       
	Write what the worker will do
	  1 week 

	 Manager

	 Advertise the job 
 
 
	Post job Online and in local areas, to find staff (advertise in Instagram ,BF)
	1-2 weeks 
	Manager 

	Interview Candidates 
	Chek all application and choose the best one 
	2 days 
	Manager 

	  
Interview Day 
	 Choose the best people for this job
	1 –2 days
	 Manager 

	
Train new staff
	Teach new employees about flowers, and customer service 
	1 week 
	Team Lider /Manager 


                                   MONITORING
We will check Customer Feedback, staff performance and most important sales to see if training works.
Ask nearest restaurants if ower workers improve customer's service.
                            EVALUATION
In my opinion Solution A is the best option because it can help the business bring more customers and improve customers service a new team can also bring a new ideas and new energy. They can work faster .

[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
Risk Analysis: Solution B
Solution B was selected because it has the highest score in the table and can bring more new customers and future benefits. But this solution has some risk, Because in beginner when you chance your location the business may not have a new customers so quake. need to make good advertising and good deals for clients. Also, in busy areas is big competition, so it will take a time to build relationships with new clients.  But if the business makes good advertising and takes care of customers ,it can be good.
Plan to Implement the Selected Solution
The Implementation of Solution A will Start by preparing a job  description and advertising the position. The manager will be responsible for these tasks. After receiving applications ,candidates will be interviewed and the best person will be selected for the job.
The new employee will then receive training about flowers, customer service and daily tasks . This training will help them work effectively and provide good service to customers .
This plan is simple and follows a logical order. Hiring a new employee will help Green Haven Florists serve more customers, improve customer satisfaction and support future business growth.


Conclusion:  
In conclusion there are some Key Findings :
· Green Haven Florists has experienced declining sales in recent years.
· The business needs to attract more customers and increase sales .
· Changing the location of the shop was selected as the best solution because it received the highest score in the decision matrix.
· Monitoring and evaluation are important to ensure the success of the selected solution.
[bookmark: _Hlk208302504]
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