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MODULE, QUESTION. 1, With relevant examples, explain the difference between flexible working and agile working.
LECTURER; ADE OLUBUKOLA.
Flexible working is a phrase that describes any working pattern adapted to suit your needs. the   common types of flexible working are : Part- time work which means working less than the normal hours, WHICH can mean working fewer days per week.
Flexible working is been refers to primarily the flexibility around the working hours as one can to others no matter what the situation might be. Flexibilities is what some the places of work need.
· There are different ways of working flexibly,
· Job Sharing, Two people do one job and split the hours.
· Working from home, It might be possible to do some or all of the work from home or anywhere else other than the normal place of work.
· Part time.
· Compressed hours.
· Phased retirement.   Default retirement age has been phased out and older workers can choose when they want to retire This means they can reduce their hours and work part time.
Flexible benefits, also known as Flexi benefit, allows employees to choose their preferred choice of benefit from the pool of options, like percentage contributions Leave amount, and Comprehensive Insurance.
Agile working goes beyond that and it mainly focuses on removing barriers and boundaries originally created between staff and their respective goal. agile also embraces technology and allowed businesses to support their work. Flexible and Agile both depend on how the company is designed to operate.
Agile is also mean by working in any various zones around the office, acting sitting chairs for examples sit also need to involved the teams working member incase of any changes been made.
· During the pandemic agile is gaining more attention by working from home. Working from home there can be underground noises, like the baby crying, cooking in the kitchen while working from home communication and collaborating well with others, the continuation learning in agile plays an important role
· Secondly it does make the businesses to be more adaptable and efficient as it can be in the modern world.
Agile working is all about improving performances and productivity by using similar method.
· The agile working skill active listening and clear communications skill.
· The ability to take on feedback and integrate it to future projects.
· Collaborative and brainstorming with the team.
· The ability to self assess your own performance and find the right way that works for you.

Agile tools and techniques make the team more effective help to ease backlog management, provide red time collaboration, make estimate the help to ease backlog management, provide red time collaboration, make estimates and report for print and release.
Examples:  agile Methodology is the most popular and common scrum. Extreme programming (XP) driven development adaptive software development. Agile working also includes; 
Customer-driven and strive for continuous improvement. Agile working brings improved job satisfaction, better talent attractions brings improved job satisfaction, better talent brings improved job satisfaction, better talent attraction brings improved job satisfaction, better talent attraction brings improved job satisfaction, better talent attraction, and framework brings improved job satisfaction, better talent attraction, and framework, and all about breaking the yoke of inflexibility and allowing yourself to address issues. Agile working comes with improved job satisfaction, better talent attraction, and a framework, provide, provides an iterative and incremental approach.
