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Executive summary 
The study has been emphasised to represent the importance of maintaining workplace behaviour which also brings enlightens to motivations within the productivity level and in evaluating the employee stability. This stability is brought into light with the involvement of two management theories which are scientific management theory and human relations theory. This helps in indicating the work flow to have an increase within the organization. Also there are some of the positive and negative effects of the theory within the company that provides the indication of having positive working capabilities within the organisation. 
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[bookmark: _Toc100934700]Part 1
[bookmark: _Toc100934701]1. Introduction
Values are indicated to be stable and long-lasting with the belief that is necessary for every individual within developing a workplace. The beliefs and values are indicated to be very important for maintaining the standards that are placed within an organisation to upgrade the lives and the systems of the organisation. In addition to this, the work values and attitudes are indicated to capture the range and the thoughts which are involved within the feelings that make up the workability of the workplace (Cerruti and Godoski, 2020). This is because the work values are indicated to be much more stable and long-lasting; these can be strongly affected by the work attitudes and also enhance the staff members' level of job satisfaction. 
[bookmark: _Toc100934702]2. Company background 
Hugo Boss AG also often known as BOSS is a German luxury fashion house which is headquartered in Metzingen, Baden-Württemberg. The company is indicated to sell clothing, accessories, footwear, and fragrances. The company is indicated to be one of the largest German clothing companies with processing to have its global sales of €2.9 billion in respect to 2019 (Luxury.tatacliq.com, 2022). Hugo Boss is not a luxury brand, instead this is considered to have high-end brands that are involved with the targets of customers that can push themselves to pay high amounts for the average product items. The mission statement which is represented within this organization is to process a continuous increase with the desired abilities for processing premium brand executives. Moreover, the organisation is not just involved within the conventional retail industry and also within the stores and their outlets. However, these are also related to their online website for processing online business creativeness that was much utilised within the pandemic situation. The total revenue of this organization is €2733 million according to 2018 reports. The operational income of this organization is €346 million and the net income of this organization according to the resorts of 2018 is €236. The total number of employees who are working in this firm is 14,685(Statista. 2022).  
[bookmark: _Toc100934703]3. Provide the importance of workplace behaviour 
The behaviour of the employees in the workplace is an important factor which controls the whole experience of working at an organization (Van et al., 2020, p. 62). The values of organization discuss the sustainable standards that control the individual’s behaviour within the company. These values distribute the quality of the correct course of work. The value of the company promotes healthy development of the organization. The positive attitude of employees helps the company to increase the performance and productivity of the entire team or the individual person. Covid 19 affects the entire world along with the office employees. Adapting remote work with lack of infrastructure for home offices is one of the biggest challenges that the employees of Hugo Boss faced during the Covid period. Home offices become beneficial for the workers because they can save their travel allowances and the company can also save the high maintenance fees. However due to the Covid 19 impact employees of Hugo Boss lost the opportunity to meet each other physically therefore zoom setups have been arranged by them for communication. For these video meetings the costs which have been used for business travel reduces which helps the company to recover the loss it faced during the pandemic period. 
Covid 19 has made the companies realise that they can communicate with each other without spending a lot of money as a travel allowance (Groen et al., 2018, p. 730). However there is a fear among every worker of losing their job due to this pandemic because many companies already find new ways to replace their employees. The impact of Covid 19 in the workplace develops features with different and new changes every day. After the Covid 19 period Hugo Boss developed new and innovative ideas in the organization to make a better workplace. The company decides to spend a minimum amount of money for travelling abroad. Instead it decides to communicate with the people from abroad by virtual meetings. According to the company Hugo Boss this strategy can be helpful for them to create a better work environment and work culture for the company. Along with this strategy the company also decides to apply a different new HR policy for their organization which can be helpful for them to tackle new challenges after the pandemic situation. As per the views of Choudhury et al (2021, p. 655) Human Resource Management policies are very helpful for the company to develop its condition after the vast amount of loss during the lockdown and pandemic period. There are several strategies that Hugo Boss decides to imply for increasing the growth of the company as well as for the employees. 
Increase the amount of remote working
By remote working the employees can work from their home or from any other comfortable place  other than the main office. Remote working can be helpful the the employees as it helps them to work for a comfortable place as per their choice and it only focuses on the performances of the employees. 
Expanding the amount of data collection
Hugo Boss decides to monitor the time of the working or computer usage of the employees so that the company can be aware about the performance of the employees. Many other companies started this method already even before the Covid 19 period. This process helps the company to monitor the productivity of the employees along with their well being and health (Chatterjee and Mazumder, 2019, p. 439). 
Separation of critical roles and skills
Before the pandemic critical roles are considered as roles with critical skills or the potentiality a company needs to reach its strategic goals. After Covid 19 employees get to know about another category of critical roles which is the roles which are critical to the victory of important workflows. 
[bookmark: _Toc100934704]4. Provide the main management theory 
Scientific management is indicated to be a theory that is placed within the management that helps in analysing and also in synthesising the workplace atmosphere (Cletus et al., 2018, p. 50). The main objective of this theory is to improve the economic efficiency which is especially identified to be labour productivity; these are also one of the earliest attempts which are being able to apply science within the engineering of processes to the management. Frederick Taylor’s published Principles of Scientific Management is indicated to be the work that is forever not being changed within its ways. Thus the scientific management theory is indicated by the approach that is indicated to be one of the most necessary theories which are traditionally being involved within the public administration which are formulated by him. Taylor is considered to be called the father of the Scientific Management Approach (Shaw et al., 2020). This management is utilised within an organisation for its increase in productivity and also within the possibility to gain recognition with the least number of available resources for the organisation. The scientific management approach is literacy considered to be the sense that is many to be involved within the scientific way of managing an organisation. Four basic principles are represented by this theory, which is, (i) standardisation of the work methods, (ii) equal division of the work and the responsibilities which are within the management and the workers, (iii) scientific selection of the workers and the progressive developments, and (iv) mutual collaboration of the workers and the management (Rios et al., 2020, p. 85). 
On the other hand, the theory which is used within this study is the Human relations theory. This theory is indicated to provide a general approach to the management of any organisation with the basic emphasis and the importance of the employee attitudes, interpersonal relationships, and the group dynamics which are involved in describing leadership qualities and achievements which help an organisation to build up their organisation effectively (Emerson and Berge, 2018). This theory is also indicated to consider the participation of the leaders with the involvement of the skills involved within the communication with employees that helps in achieving the better results and also the authorization which is involved within an organisation for a better and renowned progression. The primary contributions of human relations theory are Elton Mayo and Mary Parker Follet. The main element that this theory represents is the focus on the people rather than getting involved with the machine and the economics of the organisation. Moreover, the organizational environment is also not able to organize the social context. Human relations are thus necessary within an organisation to emphasize and also to enhance the productivity level and motivate the people and the stakeholders which are related to the organisation. In addition to this, the experiments which are stated by Elton Mayo are experimented to be the designs that are necessary to be involved in the improvement of the productivity of the management (Nawas, 2018). To focus on the changing aspects and the conditions like the lightning break times and also the length of the workday. 
[bookmark: _Toc100934705]5. Application of management theories 
The scientific management theory helps the company Hugo Boss to improve the economic efficiency of the company. By the help of this theory the company can observe the productivity and improvement of the workers. This theory helps the company to increase its productivity by analysing the most efficient process of production (Kim, 2018, p. 81). One of the major jobs for the manager of the workplace is to develop the system of proper production for achieving economic efficiency. By the help of this scientific management theory Hugo Boss can focus on the empirical task analysis, rational control and selecting the right employees for the work. Scientific theory by the help of scientific methods helps the workers to work more efficiently. The time when employees become more efficient in their work it increases the production proportions of the company additionally it helps to meet the aspirations of all stakeholders. The company with the help of this theory can reduce the cost of the production and better the quality of the products. This can help the company to attract more customers. Also by the help of this theory the standard of the living of the workers can be improved because it aims for a higher level of productivity. Higher productivity leads the workers to increase wages to increase wags. 
The theory of human relations helps Hugo Boss to improve the working conditions of the company and helps to increase productivity. This theory can help the employees of the company to interact with each other in a healthy and positive manner to build a strong relationship. The strong bond between the colleagues helps the organization to maintain a peaceful working environment. In a peaceful working environment the employees can work more efficiently and develop innovative and creative ideas for the growth of the company. The company with the help of this theory can increase productivity by draining the main focus on the firm over its workers. Focusing on the use of interpersonal and communication skills the company can build new relations and resolve the conflict within the organization. As per this theory the company can focus more on the workers rather than the economics and machines. It helps the company to develop human relations in the company because for motivating people human relation is very important. The motivation generally depends on cooperation of the teamwork and teamwork needs cooperation and coordination of the individual employees. 
[bookmark: _Toc100934706]6. Critical Evaluation of theories in terms of values
As opined by Schachter, (2018), the positive evaluation of the scientific management theory is the enhancements of the production and also the abilities that are involved in controlling the organisation. Moreover, the organization is emphasised with the decrease in the inaccuracy and also the decreased autocracy of the organisations. The cost of production with the involvement of this theory is being reduced. The pay systems are indicated to be improved within the involvement of the organizational approaches which also enhanced the workflow and the productivity level of the organisation. Also with the involvement of the organizational value, this theory imposes the quick and accurate decision-making processes that also provide benefits to the customers of Hugo Boss. As per the view of Parker and Jeacle, (2019), the weaknesses of this theory that impacts Hugo Boss are entitled to require huge capital. Moreover, the planning within the organisation is identified to have a reduction in the productivity level. The theory also demotivated the approaches to the people. Due to the pandemic also, the company faced issues with the wrong assumption of the methods that would improve their workability’s and resolve their unemployment activities. Then there is also indicated to follow a specific approach for the organisation and control the mechanistic indication within the Hugo Boss organisation. 
The human relation theory is indicated to be involved within an organisation like Hugo Boss, as to improve the productivity of the employees. Moreover, the organisation also indicates to remove the grievances which are involved among the employees (Nicotera, 2019, p. 120). The theory also emphasises indicating improvements within the employee retention program. These are also the indications highlighting the good human relationship with the organisation. The theory is also indicated to have improved the circumstance and the situation of Hugo Boss with the improvement within the goodwill of the company. These strengths highlight the improvements that the organisation is intended to promote within their organisation which helps in achieving the goals that are involved within the organisation. The weaknesses which are identified during the post-covid situation are that there is no work productivity and the focus on the organizational development within Hugo's boss using this theory. Moreover, the organisation is much more involved within the theoretical concept rather than practical approaches towards the organisation. Also, the company is noticed to be involving issues within the performing the analysis which is placed within the organisation. As opined by Omodan et al., (2020, p. 10), the theory is also indicated to process with a loss of subjectivity within the organisation as these are the indications which decline the work productivity and also increase the unemployment factors within this organisation. 
[bookmark: _Toc100934707]7. Recommendations with Justifications
Improving the weaknesses which have been found within scientific management theory are recommended to be solved with appropriate strategies which are having a knowledgeable leader who is intended to provide guidance and planning for the organisation. Moreover, definite approaches to build and motivate the staff members of Hugo Boss within post-covid conditions would help the organisation to get out of the losses in productivity and also within delays in work management (Osborn et al., 2020, p. 40). The organization is also reluctant to impose more recruitment through utilising online portals and sites with attractive advertisements for the organization through which more staff members are indicated to impose productive workflow and to form stable values and beliefs over the organization.  
The human relations theory is indicated to focus on the strengths of each employee who is working within the organisation and also appreciate them as this would increase productivity and also remove the difficulties that are related to the analysis of the organizational situation. In addition to this, the organization is indicated to have more practical concepts within the organization, as this would help in reacting to any changes or any difficulty very easily. 
[bookmark: _Toc100934708]8. Conclusion
In this above study, the organisation, Hugo Boss, is indicated to impose the company importance within this study and also the emphasis of the organisation within the workplace behaviour. The study has also indicated two management theories which are scientific management theory and human resources theory. The application of these theories is provided within this study that provides the changes that the company adhered to for the covid and also during the post-covid conditions. Also, positive and negative aspects are being provided within the study with specific recommendations for the weaknesses which are observed. 
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[bookmark: _Toc100934711]Introduction
Reflective writing is inactivated to be the analysis, description, and also evaluation of past situations. This writing indicates the evaluation of the experiences that can develop a new insight that is involved within the instrumentals that indicates to develop new outlooks within the writing which emphasises the recollections of the instances that are involved within an individual’s past and writing them all down with fruitful ways for examining the responses of all the individuals (Moniz et al., 2022, p. 180). Reflective writing is important because the physical act of writing about individuals' thoughts, feelings, perceptions, and interactions is indicated to be related to processing a specific event or any situation. It has also been defined as the writing which can be helped and also to learn from the specific events that are placed within an order that helps in improving the knowledge and the condition and also the skills that are being able to get within the critical thinking procedure and also within processing the reasoning of the topic. Some of the features which have been identified to be involved within the requirements of the usage of formal language, argumentative and supportive outlooks through evidence and reference information from authentic resources (Adeani et al., 2020, p. 140). Moreover, reflective writing helps in getting referred for the future development of the particular topic which is being described. 
[bookmark: _Toc100934712]Gibbs’ reflective model 
Description: As a researcher, I processed the report with the definite values, beliefs, and standards that are involved in workplace development. It has also been indicated that the research study has been involved in emphasising the work culture and the job satisfaction towards the staff members within Hugo Boss organisation, I have also acknowledged this study to be believed to be able to be indicated that the study is based upon the knowledge that is passed on through the believed and the values which are necessary to be maintained within the organisation to have a positive attire and an atmosphere within the organisation. Moreover, I was present in the research study to collect information and also to know deeply about the subjects and the connections which are involved in the completion of a particular topic and its analysis. In addition to this, the study is based upon the happenings that I have observed throughout the research to provide intelligence and importance within this organisation to the processes and the processes that are involved within the organisation to promote the best possibilities that are involved within the organisation for a positive and better working culture. Moreover, for the emphasis and also to complete the research I used two of the managerial models/theories. Which are scientific management theory and human relations theory that has helped the organisation with an overview of the positivity and the effective outcome that would help the organisation to develop it within the competitive market in post-covid conditions. For instance, the research study also is emphasised to process and involvement within the positive working atmosphere within Hugo Boss. The organisation is also emphasised with the development and also the creativity that is being involved in releasing the fear which is involved within the organisation (Sekarwinahyu et al., 2019). 
Feelings: The feelings which I felt during the process of the research are indicated to signify that, I felt a little bit of nervousness and also had some positivity within myself that kept me within a positive way of thinking for the competition of the research. Moreover, I feared what situation would be created within the organisation and that would lead me to have lost within the organisation. Before the start of the research, I was confident that I would complete my research with the involvement of all the authentic information from the resources and also improve the situation within which I was going to work. However, while I was working on this research, I was nervous and this led me to feel that I did nothing wrong with this research. This has also led me to imply positivity and also to use my knowledge about the believers and the values which are most important for the study. These are also used for the development that is involved within the organisation and also to make the belief that the organisation would be able to develop itself with the ability to maintain and also in taking accurate decisions for the organisation to develop (Markkanen et al., 2020, p. 60). I felt about the situation and the people that were very cooperative and aware indicated to help me in every position of the research as they had the idea of what went down within the post covid situation that they will be able to develop through the research. All the members of the company were corporate and had very maintained behaviour in front of me and left me to carry on with my research study. This led me to look over the activities and to look over the developments that are involved in the organisation. 
Evaluation: Through the research study, I accumulated my knowledge and knew that if there is a try to improve and execute the issues through a solution then any conditions of the organisation can be changed. Moreover, in the management theories which I have used, the organisation is indicated to reflect on those theories and represent that those theories are useful for them to solve their issues. In addition to this, I had observed the organisation build up their well being with the involvement of the values and the beliefs, attitudes, and the standards of the staff members and also the company, through the whole research have observed that the most important this is which is indicated to develop the organisational development are through the development of the attitudes and the behaviours of the organisation’s staff members. I have also investigated that I did face some of the issues within the completion of my research. However, the theories which have been implied within the research led me to acknowledge and also be able to maintain the dignity of the organisation. I was involved in this research, as had identified from my other researchers that due to the pandemic, this organisation Hugo Boss, faced a massive breakdown, and due to this reason I was getting involved in executing perfect and appropriate research for the organisation, on the other hand, the people of the organisation as involved within this research as they wanted to help them with the process and also to get accumulated deep with the process of knowledge gain. 
Analysis: After the completion of my research process I observed that all the things went well for I got authentic information and emphasis from the resources. Moreover, the organisation is indicated to have to be much more developed in framing the conditions that are placed within it. I have indicated that the research and also management theories are indicated to provide importance and also these are indicated to be important for organisational growth. The things which did not go well are some of the disadvantages that were identified within the usage of the thesis in an organisation (Tawanwongsri and Phenwan, 2019, p. 7). This is because I have observed that the organisation is not habituated with the involvement of any of the theories and models as the people and the management is not involved in the training sessions that will make them capable and be able to retain the subjects of usage. Moreover, the post covid period also affected the organisation dramatically with the loss of employees and also the systems that will make the organisation capable of enhancing the developments which are being involved within the organisation. From the research, I have noticed that the research is indicated to provide the company with the positive productivity and the developmental processes that are being involved in the research study. The research has also provided me with the capability and the information that indicates the company can develop itself with the profitability and also the emphasis that is brought into light for the company, the research also highlighted the scientific management theory to be able to manage the company for the improvements of the economical and also the efficiency that is involved within the organisation. The research also indicates to improve the efficiency and the effectiveness that is being involved within the organisation. On the other hand, human relations theory is indicated to represent the activities and the products that are involved within the organisation. This theory has provided me with the view and also the basic components that are involved within the employee’s attitudes, interpersonal relationships, and also the groups that are being involved in the more important dynamics of the organisation. The employees are also involved in describing the leadership values and the qualities that are involved in the achievements and the organisational developments within the organisation. 
Conclusion: Through the research, I have identified the identification and the dignity that is being represented within the study. With the research I felt both positive and negative impacts within the organisation; this was the first time that the theories were being involved in the development of the organisational structure and the emphasis. Also, the organisation is indicated to represent the standards and the experiences that are being evolved through the situations faced during the situation. In the organisational context, it has been provided that the skills and the developments are being involved in the completion of the research positively. The skills which I have gained after the completion of the research are executive, the high rate of communication and which is indicated to be two-way communication. The research is also identified to have been providing the emphasis on handling the situation for the better emphasis and the development of the success conditions that are involved within the organisational research (Tanaka et al., 2018, p. 180). 
Action plan: The things which I found to be useful and also the things which very systematically went well us the collection of information from the people of the organisation. Moreover, the resources which were involved in the completion of the research have also been identified to provide the product emphasis and also the development of the organisation through imposing the products within the organisation. In addition, this organisation is entitled to bring the highlights to the productivity and the beliefs over the change within the attitudes and the behaviours are indicated to provide the organisation with the development of the organisation (Dhaliwal et al., 2018, p. 10). The situation led me to have an overview of the conditions that the organisation was facing after the attack of the organisational delineation after covid. I had understood with the research that the research study is useful for providing solutions that indicate conditions and the emphasis that are being able to entitle within the organisation. The knowledge that I gained from this research study is the importance of a positive working culture and an atmosphere that is very much helpful for the organisation. The research also provides the highlight of the utilities and the subjects that are being involved within the study that is imposed over the organisation for their developmental procedure. In my opinion, the organisation needs to impose many models and theories that will make it a perfect organisation to be working in for the staff members who are involved within the organisation. 
[bookmark: _Toc100934713]Conclusion
The above study is a reflection upon the workplace cultures, beliefs, attitudes, and the behaviours which are required to not be changed within the organisation. This study is also emphasised to bring the noticeable changes that are required to be getting involved within the study that creates a condition that is involved within the study. Moreover, the study is indicated to bring and also to highlight the entities that are being involved in this study. The study is also indicated to highlight the organisational developments that are being involved within the development of the organisation. The study is also emphasised to bring the areas through which the organisation is being able to develop it and the entities that are being involved. 
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