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Proposal to Improve Business Performance at AKPerog Ltd. Using Information Systems
[bookmark: _Toc216519475]1. Introduction
Information systems play a vital role in supporting business operations, particularly in the retail sector where organisations must manage large volumes of data across physical stores and online platforms. Effective information systems help businesses track inventory, manage customer information, improve efficiency, and support decision-making. As retail businesses grow, their information systems must also develop to handle increased complexity and customer expectations.
AKPerog Ltd. is a fast-growing consumer electronics retailer operating 30 physical stores alongside an e-commerce platform. Over the past year, the company has experienced a significant increase in sales, showing strong demand for its products. However, despite this growth, AKPerog Ltd.’s internal information systems have not kept pace with business expansion. This has resulted in several operational challenges that are affecting both employees and customers.
One of the main issues faced by AKPerog Ltd. is inaccurate inventory tracking. The company relies on manual systems that do not provide real-time updates across stores and the online platform. As a result, customers sometimes place online orders for products that are not actually available, leading to cancelled orders, refunds, and complaints. In addition, customer data is stored across multiple disconnected systems, making it difficult to track purchase history or provide personalised service. Reporting is also slow and inefficient, as sales data is manually compiled using spreadsheets. These issues reduce operational efficiency and limit the company’s ability to make informed decisions (McKinsey & Company, 2021).
The aim of this proposal is to analyse the current information systems used by AKPerog Ltd., identify inefficiencies and gaps, and recommend a suitable information system to improve business performance. The proposal suggests implementing a modern, integrated information system that will streamline operations, improve data management, enhance decision-making, and support future growth.


[bookmark: _Toc216519476]2. Evaluation of Existing Systems
[bookmark: _Toc216519477]2.1 Current Information Systems at AKPerog Ltd.
AKPerog Ltd. currently uses a range of information systems that operate independently across different departments. Inventory management is primarily handled using spreadsheets and manual records at store level. Each store maintains its own stock records, and updates are not always shared in real time with the rest of the organisation. The e-commerce platform operates separately from in-store systems, creating inconsistencies between online and physical stock levels.
This lack of integration leads to frequent inventory discrepancies. Customers may see products listed as available online when they are actually out of stock in stores or warehouses. Staff must then manually resolve these issues, which increases workload and leads to poor customer experiences. Inventory inaccuracies also make it difficult for managers to identify overstocked or understocked items, resulting in financial losses and inefficient stock management.
Customer information is another area where the current systems are weak. AKPerog Ltd. does not have a central Customer Relationship Management (CRM) system. Instead, customer data is stored across different systems or recorded manually. This means that customer purchase history, preferences, and complaints are not easily accessible. Customer service staff often lack the information needed to resolve issues quickly, while the marketing team struggles to create targeted promotions.
Sales and financial reporting is also inefficient. Reports are created manually using spreadsheets, requiring staff to collect and combine data from multiple sources. This process is time-consuming and prone to errors. By the time reports are completed, the data is often outdated, reducing its usefulness for decision-making (Laudon and Laudon, 2024).
In addition, the organisation lacks strong data security and access controls. Customer data is stored across multiple systems with inconsistent protection, increasing the risk of unauthorised access and non-compliance with data protection regulations such as GDPR (European Union, 2024).


[bookmark: _Toc216519478]2.2 Inefficiencies and Gaps in the Current Systems
One major inefficiency is poor inventory management. When inventory data is not updated in real time, businesses are more likely to experience stock shortages or overstocking. This increases costs and can result in lost sales (Heizer, Render and Munson, 2024).
Another issue is the lack of a proper system to manage customer relationships. Without a CRM system, AKPerog Ltd. cannot easily track customer behaviour or preferences. This limits the company’s ability to offer personalised services, which customers increasingly expect from retailers (Salesforce, 2024).
Decision-making is also affected because managers rely on manual reports that are slow to produce and sometimes inaccurate. This makes it difficult to analyse trends or respond quickly to changes in demand.
[bookmark: _Toc216519479]3. Recommended Solution
[bookmark: _Toc216519480]3.1 Proposed Information System
To address these issues, it is recommended that AKPerog Ltd. implements a cloud-based Enterprise Resource Planning (ERP) system with integrated Customer Relationship Management (CRM) and Business Intelligence (BI) tools. Examples of suitable systems include Microsoft Dynamics 365 or SAP Business One.
An ERP system combines key business functions such as inventory management, sales, finance, and reporting into one central system. This ensures that all departments use the same data, improving accuracy and communication across the organisation (Gartner, 2024).
Table below compares AKPerog Ltd.’s current systems with the proposed integrated ERP-based system.
	Area
	Current Systems at AKPerog Ltd.
	Proposed Integrated ERP System

	Inventory management
	Manual spreadsheets and store-level tracking
	Real-time inventory across stores and online

	Customer data
	Stored in multiple disconnected systems
	Centralised CRM with full customer history

	Reporting
	Manual spreadsheets, time-consuming
	Automated real-time reports

	Decision-making
	Based on outdated data
	Data-driven decisions

	System integration
	Systems operate separately
	Fully integrated across departments

	Data security & GDPR
	Weak access controls
	Improved security and GDPR support

	Scalability
	Difficult to support growth
	Scalable cloud-based system



[bookmark: _Toc216519481]3.2 Justification for the Recommendation
The main reason for recommending an ERP system is that it reduces reliance on manual processes. Automating tasks such as stock updates and reporting saves time and reduces errors caused by manual data entry. This allows employees to work more efficiently (Microsoft, 2023).
Cloud-based ERP systems are also flexible and scalable. As AKPerog Ltd. continues to grow, the system can support additional stores and higher sales volumes. Although the initial investment may be high, long-term benefits include reduced operating costs and better resource management (Deloitte, 2025). 
Another reason why an ERP system is suitable for AKPerog Ltd. is that it supports consistency across the business. At present, different stores and departments use different methods to record and manage data, which leads to inconsistencies and confusion. An ERP system standardises how data is entered and processed, ensuring that information is recorded in the same way across all locations. This makes it easier for management to compare performance between stores and identify areas that need improvement. Standardised processes also reduce training time for new employees, as staff can follow the same procedures regardless of location. Over time, this consistency can improve overall efficiency and reduce operational costs.
3.3 Impact on Business Performance
The new ERP system will improve inventory accuracy, customer service, and decision-making. Centralised data will allow employees and managers to access up-to-date information at any time.
Table below summarises the expected benefits of implementing the proposed ERP system.
	Area

	Expected Benefit

	Inventory management
	Fewer stock errors and cancelled orders

	Customer service
	Faster responses using centralised data

	Marketing
	Better targeted promotions

	Decision-making
	Improved forecasting and planning

	Operational efficiency
	Reduced manual work and errors

	Business growth
	System supports future expansion


In addition to operational improvements, the ERP system will also help AKPerog Ltd. improve its planning and control activities. Managers will be able to use accurate historical data to analyse sales patterns and predict future demand more effectively. This will support better decisions around pricing, promotions, and product selection. Improved forecasting reduces the risk of ordering too much or too little stock, which can have a direct impact on profitability. Having reliable data available in real time also allows managers to respond more quickly to changes in customer demand or market conditions, giving the company greater flexibility and control.
[bookmark: _Toc216519482]4. Implementation Plan
[bookmark: _Toc216519483]4.1 Steps to Implement the System
The ERP system should be implemented in stages to reduce disruption to business operations. The process should begin with identifying business requirements and selecting a suitable system provider.
Table below outlines the proposed implementation plan.
	Phase
	Activity
	Description

	Phase 1
	Requirements analysis
	Identify system and business needs

	Phase 2
	Vendor selection
	Choose suitable ERP provider

	Phase 3
	System configuration
	Customise system for business use

	Phase 4
	Data migration
	Transfer data from existing systems

	Phase 5
	Testing
	Test system before full rollout

	Phase 6
	Training & rollout
	Train staff and deploy system

	Phase 7
	Review
	Monitor performance and improve



During implementation, strong project management will be important to ensure the system is delivered on time and within budget. Clear roles and responsibilities should be assigned to staff involved in the project, including system users, managers, and external vendors. Regular progress reviews can help identify problems early and reduce the risk of delays. A phased approach also allows the company to learn from early stages of implementation and apply improvements before rolling out the system across the entire organisation. This reduces disruption to daily operations and increases the likelihood of a successful implementation.
[bookmark: _Toc216519484]4.2 Training, Integration, and Challenges
Employee training is essential for successful implementation. Staff must understand how to use the system and why it is being introduced. Clear communication and role-based training can reduce resistance to change (Laudon and Laudon, 2024).
The ERP system must integrate with the existing e-commerce platform. Potential challenges include data migration issues and temporary disruption to daily operations. These risks can be reduced by following recognised security standards such as ISO/IEC 27001 (ISO, 2022).
Another potential challenge is ensuring that the system continues to perform well after it has been implemented. Ongoing support and system maintenance will be required to address technical issues and accommodate changes in business needs. AKPerog Ltd. should work closely with the system provider to ensure updates and improvements are applied when needed. Regular feedback from employees can also help identify areas where additional training or system adjustments are required. This ongoing support will help ensure the system continues to deliver value over the long term.
[bookmark: _Toc216519485]5. Conclusion
AKPerog Ltd. is currently facing several operational challenges because its existing information systems are outdated and not well integrated. Problems such as inaccurate inventory records, disconnected customer data, slow reporting, and weak system integration have made daily operations more difficult and have negatively affected customer satisfaction. As the company continues to grow, these issues will become more serious if they are not addressed.
This proposal has recommended the implementation of a cloud-based Enterprise Resource Planning (ERP) system with integrated Customer Relationship Management (CRM) and Business Intelligence (BI) tools. The proposed system will bring all key business functions into a single platform, allowing data to be shared accurately and in real time across departments. This will improve inventory management, reduce errors, and support better coordination between teams.
The introduction of the new system will also improve decision-making by providing managers with access to real-time reports and reliable data. This will help AKPerog Ltd. forecast demand more accurately, plan inventory levels more effectively, and respond more quickly to changes in the market. In addition, centralised customer data will allow the company to improve customer service and deliver more personalised experiences.
Although implementing a new information system requires time, cost, and employee training, the long-term benefits clearly outweigh these challenges. By investing in a modern integrated system, AKPerog Ltd. will improve efficiency, reduce operational risks, and create a strong digital foundation for future growth. Overall, the proposed solution will help the company operate more effectively and remain competitive in the increasingly demanding retail environment.
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