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Executive Summary
    




The report has illustrated an information system change for the company Kalori Ltd to improve its inventory. It has critically evaluated the operational complexities faced by Kalori Ltd due to its outdated and inefficient system. In the context of inefficient gaps in operational services, the company is unable to navigate its stock levels and customer demands. Through the recommended implementation of a new integrated ERM and CRM system, the company has improved its customer relationship system and inventory management in a real-time upgrade.
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Overview
Managing business information is a systematic approach to collecting, storing, organising, and utilising data such as reports, documents, and customer records throughout the business lifecycle, supporting decision‑making, enhancing service efficiency, and ensuring compliance (Laudon & Laudon, 2020). The report proposes changes for the electronic retailer Kalori Ltd. to improve its information system. Kalori Ltd. is a rapidly expanding consumer electronics retailer operating 30 physical stores alongside an e‑commerce platform. The company consulted with an IT firm that advised improvements to its information systems.
Challenges Faced by the Organisation
Operational Challenges
Kalori Ltd faces challenges due to disconnected and outdated information systems. Manual inventory management often leads to stock discrepancies between online and in‑store systems, resulting in customer complaints, delays, cancellations, and refunds—issues commonly associated with poor inventory visibility (Christopher, 2016). Customer dissatisfaction has caused financial losses due to ineffective stock control.
Inefficient Customer Relationship Management
Customer data is stored across multiple disconnected systems, making purchase‑history tracking difficult. Reliance on manually compiled spreadsheets for sales reporting slows decision‑making and increases operational inefficiencies—problems typical of organisations lacking integrated CRM systems (Payne & Frow, 2017). Fragmented data storage also increases regulatory risks.
Poor Decision‑Making and Management
The company manually prepares sales reports using spreadsheets, which are often outdated and prone to errors. Such limitations reduce the organisation’s ability to analyse real‑time sales trends, a challenge widely recognised in firms without business intelligence capabilities (Sharda et al., 2020).
System Integration Issues
Lack of system integration and secure access controls increases the risk of data breaches and non‑compliance with GDPR, reflecting broader concerns about data governance in modern organisations (Kitchin, 2021).
Evaluation of Existing Systems
    Analysis
Inventory Management System
Kalori Ltd currently uses a manual inventory tracking system to control stock levels across online and physical stores. This leads to discrepancies such as products appearing available online but being out of stock in stores. The absence of automated inventory management makes it difficult to maintain optimal stock levels, resulting in understocking and overstocking—issues consistent with poor supply chain information flow (Wild, 2017).
Customer Relationship Management System
The company lacks a fully integrated CRM system and stores customer data across outdated and disconnected platforms. This prevents the organisation from maintaining unified purchase histories and customer behaviour profiles. As a result, the marketing team struggles to develop targeted promotions, and customer service cannot efficiently access accurate customer records—common consequences of fragmented CRM environments (Buttle & Maklan, 2019).
Reporting System
The company relies on manually prepared spreadsheet reports to compile sales data and analyse performance. Without real‑time insights, management cannot respond quickly to market trends, a limitation frequently observed in organisations without automated reporting systems (Turban et al., 2018).
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Kalori Ltd’s existing system accommodates various inefficiencies that are negatively affecting its operational services. The manual inventory management system has insufficient real-time updates, which causes inconsistency in stock management within in-store and online platforms. It relied on manual reporting in a spreadsheet that slowed down the decision-making and led to manual errors due to an outdated system. The automated system is a key feature of the ERP syste that helps a company to track real-time stock levels and can allow it to automatically update inventory after sales (Heyner, 2018). The lack of system integration is a major gap in the company’s information management system across all departments that forces employees to transfer data manually. The managerial team faces weak access controls in handling customer complaints that create data security risks and regulatory compliance issues.
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Implementation of the ERP system
Kalori Ltd. can implement an integrated Enterprise Resource Planning (ERP) system to prevent its operational challenges. An ERP system helps to connect various business functions such as sales, inventory management, supply chain operations and finance in a single centralised platform (Matenga and Mpofu, 2022). It allows the company to share real-time data across all departments, eliminates the need for manual data transfer, and decreases manual errors in its information system. Through adopting an ERP system, the company can monitor its operational service and enhance overall performance.   
Automated Inventory Management System
An automated Inventory management system helps to improve operational efficiency, reducing costs, and enhancing customer satisfaction by ensuring the right products are available in real-time (Ali et al., 2024). The ERP approach can notify the stock manager of low stock levels, and the company can reduce their stock discrepancies through preventing understocking and overstocking, also enhancing customer order fulfilment. It can help to enhance customer satisfaction levels by confirming accurate information about product availability. The upgraded information system can integrate business intelligence tools that can generate analytical and real-time sales reports (Marques and Santos, 2025). These tools provide the management team with accurate insights by analysing and automatically collecting sales data in sales trends, customer behaviour and product performance. It can help Kalori’s decision maker to make faster and more informed strategic decisions.    
Integrated CRM system
Kalori Ltd. can implement an integrated customer relationship management (CRM) system into the ERP system. A CRM system can store all customer data in a single database that allows the company to navigate the purchase history of individual customers, tier preferences, and purchasing behaviours (Ileana et al., 2025). It may enable the marketing team of Kalori to utilise personalised promotions and targeted campaigns. Moreover, the customer support team can access actual customer records and improve complaint resolution in the overall customer experience.
Improved data security and Compliance
The company can include a spring data security strategy in the new system, like data encryption, access controls, and secure user authentication. It can help the company to protect customer-sensitive data and ensure regulatory compliance with data protection regulations like GDPR. 
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Business Needs
The integrated ERP and CRM systems help to address the operational challenges that Kalori Ltd. currently faces. The company is experiencing an increasing growth in both its physical stores and online platform, which requires a centralised system capable of monitoring the inventory, business operations and customer data efficiently. Through integrating multiple functions such as inventory, sales, customer management and finance in a single platform, the company can eliminate the fragmented systems and enhance the coordination across all departments. It ensures that employees can access consistent and accurate data, which is crucial for supporting a business expansion and enhancing customer satisfaction. 
Efficiency
The automated inventory management system and real-time reporting significantly improved the operational efficiency (Carpitella and Izquierdo, 2025). The manual inventory tracking and spreadsheet reporting increase manual errors and consume considerable time. The integrated ERP system automatically updates these processes with updated stock levels and helps to generate accurate sales reports (Canon et al., 2025). It reduces the administrative workload of the company, speeds up order fulfilment, and encourages employees to focus on strategic tasks. The marketing team and the customer support team are able to access customer information quickly by integrating CRM capabilities that improve the service quality and enable them to achieve targeted marketing campaigns.
Cost
A modern ERP system implementation requires an initial investment that offers long-term cost benefits for Kalori Ltd. This automation routine decreases the operational costs that are associated with manual tasks and error correction (Grabski et al., 2009). Moreover, the improved inventory management helps the company to minimise financial loss caused by understocking and overstocking. Real-time analytics systems improve the company's decision-making and forecasting, which can optimise the purchasing decisions and decrease unnecessary expenses. 
Scalability
Kalori Ltd.’s continuous growth and business expansion into new markets, the ERP system helps to accommodate increased data volumes and additional users. A scalable system allows a company to add new functionalities as business requirements change (Rosário and Raimundo, 2024). The adaptation for an integrated ERP and CRM solution confirms the company’s new information infrastructure that supports long-term growth and fluctuating operational demands. 
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Improve Operational Services
The implementation of an integrated ERP system significantly improved Kalori’s operational efficiency. The automated inventory management updates stock levels of the company in real-time across both in-store and online platforms. This system reduces the stock discrepancies, ensures order fulfilment quickly and prevents oversales. The single system management of integrating sales, inventory processes and finance eliminates the manual data transfers across all departments, saves time and decreases the manual errors.  
Data management
The integrated new system is centralising all business and storing customer data in a single database (Ionescu et al., 2025). The company can easily navigate customers' purchase history, preferences and behaviours that are stored in a single system. It improves the data accuracy, consistency and accessibility across all departments of Kalori Ltd. The strong access controls and the security features help to protect customer sensitive data, ensuring compliance by following data protection regulations. 
Decision-making
The automated business reporting tools help Kalori’s manager team with real-time performance and sales data, instead of relying on manually prepared spreadsheets. Decision-makers of the company are able to access an accurate system and the analytical reports that allow them to recognise current sales trends, foster customer demands effectively and make quick, faster decisions to enhance overall business performance.  
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Roadmap 
	Time-line
	Activities
	Purpose

	Short term(0 to 3 months)
	The analysis of the necessities with proper objectives can be effective in the selection of the new ERP system. 
	Ensure Kalori Ltd.'s operational needs and prepared system adoption

	Middle term (3 to 6 months)
	Configure the ERP system and integrate it with the existing e-commerce platform. Moreover, proper training facilities need to be arranged by the company to ensure proper functioning of the process.  
	A smooth integration that ensures accuracy of the data and staff readiness

	Long-term (6 to 12 months)
	
A proper deployment of the system across all of the departments and continuous monitoring of the system performance. 
	The improvement in operational efficiency can pave the way for improvement, ensuring long-term benefits for the company. 


Table 1: Implementation plan 
(Source: self-developed)
System Planning and Analysis
The implementation of a new information system needs a detailed analysis of Kalori’s operational requirements. It involves identifying the operational demands, system capabilities, improving inventory accuracy, integrating customer information and enhancing sales reporting. The management and IT consultants will define the system specifications, measure budget requirements and develop an implementation timeline for integrating the system.  
Selection and Development
The company can select an accurate ERP system after identifying the system requirements that include an integrated module for managing inventory, sales reporting and CRM. The system should be compatible with the company’s current infrastructure and able to support both online and in-store platforms. It will be customised and configured to align with the company’s operational services.  
Data Migration
Kalori’s existing data, such as inventory records, customer data and sales information, are to be transferred into the new ERM system. The data cleaning and validation processes are to be conducted to ensure system consistency and accuracy. The new system should be integrated with the existing platforms to ensure smooth interaction between the departments of the company. 
Employee Training
The training program helps employees to understand all functionalities and decrease the resistance to change. Kalori must conduct the system testing to recognise and mitigate the technical issues before implementing the system.
System Deployment
The ERP system will be deployed across all departments of the company after final integration. The company has to continuously monitor and ensure technical support to effectively operate the system. They can improve the system performance through regular updates and gather feedback from employees that supports the long-term growth of the company.  
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Resistance to technology 
Employess can resist adopting the new ERP and CRM system due to the unfamiliarity with the advanced technology (Sigahi et al., 2023). Due to these challenges, Kalori Ltd. can provide a training program, user guidance and workshops that improve employees' confidence to adopt the new system. The company have to provide continuous technical support and transparent communication regarding the system’s benefits that help employees to reduce resistance to change.  
Financial constraints 
The ERP system implementation requires a significant investment that includes infrastructure upgrades, software purchase, and employee training (Morawiec and Sołtysik-Piorunkiewicz, 2023). It can create pressure on the company to manage costs through the adaptation phase implementation. The company can choose a scalable cloud-based solution and focus on long-term benefits such as reduced operational costs, improved efficiency and improved resource management.  
Integration complexity 
Kalori Ltd faced technical complexity during the implementation of the new integrated ERP system with its exciting infrastructure. The integration requires proper planning, data validation, iomplementation processes that help to minimise the disruptions and ensure compatibility across systems.
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[bookmark: _to7fbjhonz85][bookmark: _Toc223709954]The report has illustrated the integrated information system change for the electronic retail company Kalori Ltd. It has critically evaluated the company’s operational risks and analysed its existing system. The system inefficiency and gaps created difficulty for the company to expand its business. The implementation of a new ERP and CRM system in its existing information system can improve customer order fulfilment and inventory management, and track stock levels, ensuring positive outcomes for the company. 
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