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[bookmark: _Toc127046143]Introduction
Everyone applauds the best-executed strategies in this brutal period of competitiveness and tactics. The hotel business is booming right now. Revenue from the hotel business is crucial to every nation's economy (Kelly, 2016). When people take vacations, they often go to other countries, which is good for the tourist business in those countries. At the start of the nineteenth century, Caesar Ritz is credited with launching the Ritz-Carlton hotel chain in Europe. Official hotel records show that Caesar Ritz accomplished their objective. The Ritz-Carlton is today recognized all over the world as an emblem of European luxury and sophistication.
[bookmark: _Toc127046144]Situation Analysis
The following is a SWOT analysis of the Ritz Carlton company to help illustrate the points:
Strength
· Placement judiciously
· Skillsets of the Staff
· Participants must be able to put their faith in one another
· Visitors' feedback, among other sources
Weakness
· Disclosing the facts
· There are new demands
· Preserving the brand's reputation
Opportunities
· The demand for opulence is on the rise
· The global tourism market is booming
· Those in need of new vacation destinations
Threats
· Competition
· Rising expenses in running a hotel have an indirect impact on room pricing.
· Natural disasters and terrorist attacks
[bookmark: _Toc127046145]Climate
Ritz-Carlton Hotel Co. may conduct research using the PESTEL framework to ascertain the external environmental factors that most impact the company's strategy and the competitive environment in which it operates to aid strategic decision-making.
Political Factors
Political tensions have been found to have a major impact on the Ritz-Carlton Hotel Co.'s long-term health and profits. Since it works on a worldwide scale, the corporation is more attuned to political changes in other nations (Robinson, 2018). Political success in today's rapidly evolving international business world necessitates the effective distribution of systemic risks.
Economic Factors
Foreign currency or interest rate, the labor market, inflation, and savings rates all influence the economy, which means Ritz-Carlton Hotel Co. has to be aware of them. If Ritz-Carlton Hotel Co. has a firm grasp of the economy, it will be able to foresee the expansion of related businesses.
Social Factors
The norms, beliefs, and normative behaviors of a society have a profound impact on the culture of any given business. By examining shifting demographics, shifting power dynamics, changing customer buying habits, and commonly held ideas, Ritz-Carlton Hotel Co. may be better able to craft persuasive advertising messaging and achieve its business objectives.
Technological Factors
Strategic decision making now necessitates an in-depth familiarity with technical challenges because of the rapid pace of technological progress and worldwide reach. A thorough analysis of the current state of technology might help the Ritz-Carlton Hotel Co. boost profits, accelerate innovation, and enhance operational efficiency.
Environmental Factors
Environmental laws, policies, and standards in various markets vary widely (Hurst, 2017). Due to Ritz-Carlton Hotel Co.'s worldwide existence, it is crucial to pay close attention to these variations. Before opting to enter new markets or launch a new product line, it is important to do an in-depth environmental study.
Legal Factors
To break into a new consumer market, Ritz-Carlton may need to reevaluate its current regulatory framework. To avoid any trouble with the law, you should get legal advice. The hotel risks losing its advantage due to trademark and copyright breaches, as well as reputational loss from failing to uphold basic protections for guests, workers, and the environment.
[bookmark: _Toc127046146]Objectives
Increasing Ritz-Carlton’s marketing strategy by using social media or online marketing sites. This will help the hotel to catch different group of people by analyzing their characteristics and demography. Their customer policy and marketing policy could be changed in this process (Boucher, 2018). They must change their budget for this reason also. But after implementation these, they might have new customers in line. So, in this way the main objective is to gain more customers by online marketing.
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To fully appreciate The Ritz Carlton, it is necessary to first understand the fundamental statement that guides the hotel's marketing strategies and the creation of values for its customers.
Value proposition
This should be seen as marketing's primary objective. Motivating individuals to purchase or use the product is part of this process (Hurst, 2017). Offering something of value to the market. There is now a system in place at The Ritz Carlton to guarantee excellent service to guests. Customers who are satisfied with the service provided are more likely to suggest it to others.
Consumer-targeting
Those in marketing try to pin down certain demographics of consumers. This also includes a breakdown of the market into its constituent segments. This process requires categorizing every possible consumer or market. Segmenting is followed by aiming. Business moguls, corporate personnel, tourists, the well-to-do in search of pleasure, and the middle- and lower-class in their twilight years are among The Ritz Carlton's clientele.
Using Digital Marketing
These strategies benefit from having more options available to them. The number of people interested in marketing on the internet has grown significantly (Robinson, 2018). The use of digital marketing in today's world is more effective and pervasive than its analog predecessor. Some of the strategies used by the Ritz-Carlton are:
· Paid ads
· Internet
· Interest-based pop-ups
· Social networking
· Online App
[bookmark: _Toc127046148]Tactics
The Ritz-brand Carlton has a strategy that places emphasis on the four Ps of marketing. Making new products, changing prices, and holding sales events are all examples of advertising strategies. The marketing mix for Ritz-Carlton claims the following business practices are important to the brand's success.
Product
Concierge work at the Ritz Hotel Carlton has the finest dining and accommodations in the whole globe. Distinctive offerings The Ritz-Carlton is updating its decor and enhancing its service. There are common spaces, banquet halls, conference rooms, gourmet cuisine, spas, transportation, and excursion planners. Use the app to check in, reserve a meeting room, or request valet service. The app may be connected to a guest's reward account.
Price
This establishment is a European leader in the premium hospitality industry, where they assist their guests make lifelong experiences. Business leaders, celebrities, local and international sportsmen, tourists, and businesses all flock to the firm because of its prestigious reputation. The luxurious services offered by Ritz-Carlton come at a hefty price. Despite maintaining its status as a social powerhouse, the company plans to increase the variety of goods it offers.
Place
More than a century has passed since Ritz Carlton first opened its doors. In over a quarter of the globe, it is one of the most well-known hotel chains. The United States, India, China, Japan, Qatar, Morocco, Egypt, Spain, Great Britain, the United Kingdom, Mexico, Malaysia, and Malaysia. The launch location determines many of the choices made by the ship's crew. Their site selections center on airport proximity or neighborhood.
Promotion
The Ritz-Carlton uses a wide variety of marketing channels to promote its services. Since they are catering to an upscale clientele, high-end restaurants depend heavily on positive customer reviews and recommendations to succeed. The Ritz-Carlton hotel chain advertises itself in travel magazines by using clever sayings. As the exclusive auction stage partner for the Indian Premier League, their name recognition has increased. You may get complimentary stays, updated rooms, and travel assistance all via the hotel's app.
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	Week/
Plan
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
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	Finding Possible solutions
	
	
	
	
	
	
	
	

	Marketing Design
	
	
	
	
	
	
	
	

	Implementing plan
	
	
	
	
	
	
	
	

	Analyze Results
	
	
	
	
	
	
	
	

	Change or continue implementation
	
	
	
	
	
	
	
	



[bookmark: _Toc127046150]Control
The hotel's online presence is an integral part of its digital marketing strategy, and as such, it must be regularly maintained. Search engines like Google, Twitter, and Yahoo are included in this overview's list of social networking websites (Champagne, 2016). A premium hotel may nonetheless attract guests from all over the world even if it happens to be in a rather inaccessible location. Thanks to online promotion, it has a stage upon which to display its mastery, and consequently, it quickly rises to prominence. Using this strategy, the Hotel Ritz-Carlton could be able to keep up its popularity on many platforms.
[bookmark: _Toc127046151]Conclusion
The organization strives for continuous improvement and sustainable growth to ensure the satisfaction of its clientele. Methods of advertising that are used to get the correct consumers interested in the right products. Commercial strategy and advertising/marketing methods are helping these businesses grow in the correct direction. Social media marketing will help them to grab their customers in a better way.
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