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Executive Summary
This report analyses the organisational performance of Accor Hotel Group in the UK hotel industry. This report has highlighted the organisational structure, culture, and goals of Accor Hotel Group to identify its strategic performance. At the same time, this report has also evaluated recent change initiatives, its impacts, and the implementation process of all these change initiatives to understand the effectiveness of the company’s management. Moreover, the audit analysis of the hotel company’s strategic direction and current business performance has been presented in this report.
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[bookmark: _gjdgxs]Introduction
This report aims to evaluate the management and organisational behaviour of Accor Hotel Group. Accor Hotel Group is one of the world’s leading hotel companies, with more than 5,300 hotels and more than 240,000 employees in 110 countries (accor, 2023). The company operates hotels under various brands, such as Sofitel, Pullman, Movenpick, Novotel, Ibis, Mercure, and budget hotel chain Artotone. Accor Hotels Group is a pioneer in using technology to enhance its guests’ experience and has launched several innovative programs, such as Accor Lifestyle, which offer various benefits and discounts to guests (accor, 2023).
This report will analyse the organisational structure, culture, and goals of Accor Hotel Group. This report will also highlight recent change initiatives, its impacts, and the managerial process by Accor Hotel Group. Moreover, this report will evaluate Accor Hotel Group’s strategic directions and current business process.     
[bookmark: _30j0zll]

A. Organisation structure, culture, and goals
[bookmark: _1fob9te]i. Accor Hotel Group’s organisation structure
Accor Hotel Group has a broad and complex or matrix organisation structure, characterised by different levels of management and a clear division of responsibilities between different departments (accor, 2023). The Chief Executive Officer (CEO) is at the highest level and is responsible for the overall strategy and direction of the Accor Hotels Group. There is an executive committee to assist the CEO, which is made up of heads of various departments (accor, 2023). The Executive Committee oversees the activities of the hotel group and advises the CEO on policy decisions.    
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Figure 1: Matrix Organisational structure
(Source: Abo-Murad et al., 2019)
Advantages:
· Increased efficiency: The matrix organisation structure allows for the sharing of expertise between different departments (Abo-Murad et al., 2019). This means that the organisation can use the best employees on different projects, even if the employees work in different departments. For example, the matrix organisation structure enables the Accor Hotel Group to share expertise between different regions and brands (accor, 2023).
· Improved communication: The matrix organisation structure can improve communication between different departments (Nazarian et al., 2022). This means that the organisation can make decisions quickly and effectively and implement their strategies more effectively.
Disadvantages:
· Potential for conflict: In a matrix organisation structure, employees may report to multiple managers, thereby increasing the potential for conflict (Seidu et al., 2022). For example, two managers may ask employees to do the same job, which can confuse employees and reduce their productivity.
· Complex Decision Making: In a matrix organisation structure, the decision-making process can be more complex. This is because it requires collaboration between different departments, which can be time-consuming and laborious (Nazarian et al., 2020).
[bookmark: _3znysh7]ii. Organisational culture
Hofstede’s cultural dimensions theory is a cultural comparison theory used to understand differences between different cultural groups (linkedin, 2023. The theory identifies six key dimensions:
· Power Distance Index (PDI): This dimension measures how power is distributed and stratified in a culture (Belias and Trihas, 2022).
· Individualism versus collectivism (IDV): This dimension measures the importance of individual freedom and the importance of group interests in a culture (Alcalde-González et al., 2021).
· Masculinity vs. Femininity (MAS): This dimension measures the importance of masculine values and feminine values in a culture (Shiri and Jafari‐Sadeghi, 2023).
· Uncertainty Avoidance Index (UAI): This dimension measures tolerance for uncertainty and change in culture (Aliedan et al., 2022).
· Long-Term Orientation vs. Short-Term Normative Orientation (LTO): This dimension measures the importance of future planning and long-term goals in a culture (Oriade et al., 2021).
· Culture of Impulsivity versus Restraint (IVR): This dimension measures the importance of freedom of expression and control of emotions in a culture (Riyadh et al., 2019).
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Figure 2: Hofstede’s Cultural Dimension Theory
(Source: linkedin, 2023)
Accor Hotels Group operates hotels in different countries, so the company has to consider different cultural dimensions. For example, the power distance index is affecting the leadership style and decision-making process of employees of Accor Hotel Group (accor, 2023). Individualism versus collectivism is influencing the workplace behaviour and customer service practices of Accor Hotel Group employees (accor, 2023). Masculinity versus femininity is influencing the design and marketing of Accor Hotel Group’s products and services (accor, 2023). Accor Hotels Group has been able to achieve global success by adjusting its business strategies and operations to take into account different cultural dimensions.
[bookmark: _2et92p0]iii. Organisational goal
Accor Hotels Group has three main organisational objectives:
Providing Unique Guest Experience: Accor Hotel Group is committed to providing its guests with the highest level of service and amenities. The company operates a variety of hotel brands to cater to the needs of a wide variety of guests. In addition, Accor Hotel Group has launched various innovative programs, such as Accor Lifestyle, which offer various benefits and discounts to guests (accor, 2023).
Empowering Employees: Accor Hotels Group believes that its employees are the most important asset of the organisation. The company invests in the training and development of its employees and helps them to succeed in the workplace. In addition, Accor Hotel Group strives to provide a positive and supportive work environment to its employees (accor, 2023).
Being responsible towards the environment: Accor Hotel Group is responsible for environmental precautions and sustainable activities. The company has launched various programs, such as reducing energy consumption and reducing waste, to try to reduce its environmental impact. In addition, Accor Hotel Group promotes environmentally sustainable practices by working with its suppliers and partners (accor, 2023).
[bookmark: _tyjcwt]B. Change initiative and its impacts
[bookmark: _3dy6vkm]i. Recent change initiatives of Accor Hotel Group
Accor Hotel Group has launched various transformational initiatives to improve its guest experience and make its business operations more efficient. Here are some examples of recent initiatives:
Enhancing guests’ digital experience: Accor Hotel Group has launched a new mobile app, which enables guests to manage their hotel reservations, check-in and check out, order room service and get information about local attractions (accor, 2023). The company provides free Wi-Fi in its hotels and offers many other digital services.
Launch of new hotel brands: Accor Hotels Group has launched new hotel brands to cater to the needs of different types of guests. For example, the company launched a new luxury hotel brand, which offers guests a more upscale experience (accor, 2023). In addition, Accor Hotel Group launched a new mid-scale hotel brand, offering guests a more affordable experience.
Enhancing the efficiency of business operations: Accor Hotels Group has launched various initiatives to make its business operations more efficient. For example, the company introduced a new sales and marketing software, which enables its employees to manage sales and marketing activities more effectively (accor, 2023). In addition, Accor Hotel Group has introduced new automation technology in its hotels, enabling employees to work more efficiently.
These transformative initiatives will help the Accor Hotels Group to deliver a better experience to its guests, make its business operations more efficient and be more successful globally.
ii. Impact of these change initiatives
Accor Hotel Group’s transformational initiatives have positively impacted the financial performance and organisational activities of the organisation. Here are some examples:
· Financial Performance: Accor Hotel Group’s financial performance has improved significantly. In 2022, the company had total revenue of €28.7 billion and EBITDA of €3.5 billion (statista, 2022). This is an increase of 68% and 66% compared to 2021 respectively (accor, 2023). The company’s share price also increased significantly in 2022.
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Figure 3: Revenue of Accor Hotel Group
(Source: statista, 2022)
· Institutional Activities: The institutional activities of Accor Hotel Group have also improved. The organisation is now more efficiently managed and able to achieve its goals. Moreover, the company is seeing better attitudes and productivity among its employees (accor, 2023).
Accor Hotels Group’s transformational initiatives have been successful including:
· Organisational leadership: Accor Hotels Group leadership strongly supported the change and played an active role in its implementation (accor, 2023).
· Employee Involvement: Accor Hotel Group has involved its employees in the change process and allowed them to give their views and suggestions (accor, 2023).
· Technology Investment: Accor Hotels Group has invested in new technology that has helped to make its business operations more efficient (accor, 2023).
[bookmark: _1t3h5sf]iii. Change management process (Lewin’s Change Management Model)
Accor Hotels Group undertakes change initiatives following Lewin’s Change Management Model. This model consists of three phases, such as unfreeze, change, and refreeze (linkedin, 2022).
· In the unfreeze stage, the organisation recognizes its current state and determines the need for change (Akgunduz et al., 2020). The Accor Hotels Group works at this stage in several ways. For example, the company collects feedback from its guests, monitors changes in its business environment, and reviews the activities of its competitors (accor, 2023).
· In the changing phase, the organisation implements the changes necessary for the new situation. The Accor Hotels Group works at this stage in several ways. For example, the company develops new products and services, restructures its business processes, and launches new training programs for its employees (accor, 2023).
· In the refreezing phase, the organisation perpetuates the new state. The Accor Hotels Group works at this stage in several ways. For example, the organisation incorporates new changes into the culture, helps employees adapt to new expectations, and monitors the effects of the changes (accor, 2023).
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Figure 4: Lewin’s Change Management Model
(Source: linkedin, 2022)
[bookmark: _4d34og8]C. Strategic direction and current business performance
[bookmark: _2s8eyo1]i. The strategic direction of Accor Hotels Group
Accor Hotel Group is a French hotel chain, which operates more than 5,300 hotels in 110 countries around the world. The company’s mission is to ‘provide unique guest experiences, empower employees, and be environmentally responsible’.
Accor Hotels Group’s strategic direction is based on some key pillars, such as
Enhancing Guest Experience: Accor Hotel Group is committed to providing the highest level of service and amenities to its guests. The company operates a variety of hotel brands to cater to the needs of a wide variety of guests. In addition, Accor Hotel Group has launched various innovative programs, such as Accor Lifestyle, which offer various benefits and discounts to guests (accor, 2023).
Empowering Employees: Accor Hotels Group believes that its employees are the most important asset of the organisation. The company invests in the training and development of its employees and helps them to succeed in the workplace. In addition, Accor Hotel Group strives to provide a positive and supportive work environment to its employees (accor, 2023).
Being responsible towards the environment: Accor Hotel Group is responsible for environmental precautions and sustainable activities. The company has launched various programs, such as reducing energy consumption and reducing waste, to try to reduce its environmental impact (accor, 2023). 
Achieving growth: Accor Hotel Group explores new growth opportunities by entering new markets and renovating its existing hotels. The company also caters to the needs of different types of guests through different brands.
[bookmark: _17dp8vu]ii. Current business performance
Accor Hotels Group’s current business performance includes positive factors including:
· Guest demand recovery: After the coronavirus pandemic, guests have started travelling again. This has significantly increased Accor Hotel Group’s room occupancy rate and average revenue per available room (RevPAR) (accor, 2023).
· New Hotel Launches: Accor Hotels Group expanded its portfolio by launching new hotels. This has helped the company to enter new markets and boost its growth.
· Cost reduction: Accor Hotel Group has been successful in reducing its costs (accor, 2023). This has helped in increasing the company’s profits.
Although Accor Hotel Group’s current business performance is good, the company faces some challenges in the future. For example, the organisation must compete with new competitors (such as Hilton, Marriott, and Hyatt), adapt to new technologies, and be attentive to environmental precautions. The leadership of Accor Hotels Group believes that the company will be able to meet these challenges and be successful in the future as well. The company is committed to providing the highest level of service and facilities to its guests as well as empowering its employees and being responsible towards its environment.
[bookmark: _3rdcrjn]

Conclusion
After discussing the above report, it can be concluded that the overall performance of Accor Hotel Group is very good. The company is committed to providing the highest level of service and facilities to its guests as well as empowering its employees and being responsible towards its environment. In addition, Accor Hotel Group explores new growth opportunities by entering new markets and renovating its existing hotels. Although the overall performance of Accor Hotel Group is good, the company faces some challenges in the future. For example, the organisation must compete with new competitors, adapt to new technologies, and be attentive to environmental precautions. The leadership of Accor Hotels Group believes that the company will be able to meet these challenges and be successful in the future as well.
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