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Essay one:
Critically evaluate the concept of ‘the professionalisation of the police service’ and consider the extent to which ‘maintaining professional standards’, ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to professionalisation.
Word limit: 1000 words. 

Holdaway (2017) describes the current professionalisation of the police as “a key feature of wider changes distancing the Home Office from the regulation of constabularies”.

Movement and push for professionalisation of the police service in modern times can be looked to be as a result of a Home Office report produced by Neyroud (2011) where he states "the police service needs to move from being a service that acts professionally to becoming a professional service" with the report being instrumental in the policy made by the Government for the future of policing.

Within the report suggestions were made for a then major change in the recruitment of police officers to police forces. The recommendation would state a requirement for new officers to obtain an initial qualification prior to being sworn in as police officers. Reasoning for such a proposal ultimately came down to increasing the quality of policing and service provided whereby a more educated police force would be able to deal with the varying needs of a modern society (Neyroud, 2011).

This report and the entailed recommendations had faced a lot of backlash at the time that is still prevalent today after it has been incorporated into policing and is referenced in the text below from sources such as College of Policing and various members of policing federations and police forces across England and Wales.

In recent years, the police service has been designated as a profession that would require a degree with College of Policing (2015) initially outlining that all officers “should have degrees” and “all new police officers in England and Wales will have to be educated to degree level from 2020” BBC (2016). To build upon this (College of Policing, 2020) have developed a professional training framework referred to as policing education qualifications framework and in short PEQF that aims to standardise the learning of officers and implement degree programs for incoming officers to police forces.

These new training methods have come as a result of the Policing Vision 2025 that has been developed by police chiefs and PCCs. The Policing Vision 2025 has outlined the needs of the service provided to be delivered by “a professional workforce equipped with the skills and capabilities necessary for policing in the 21st century” Police Vision 2025 (2016).

The Policing Vision 2025 (2016) has also referenced frameworks developed so “the police service attracts a representative mix of people with the right skills, knowledge and potential, behaviours and values to deliver the policing vision”.
The Police Federation of England and Wales commonly referred to as POLFED have released various articles by leading members of the Federation outlining a degree not being necessary within the profession. Examples being whereby it was outlined by the Secretary of Leicestershire Police Federation that “There must be a route into policing that does not require university study to join” Polfed (2021).

A further article from Chairman of Humberside Police Federation stated, “Police officers do not need a degree to do a good job” Polfed (2021).

As recent as October 2022, sixteen Police and Crime Commissioners wrote to the Home Secretary Suella Braverman asking for the requirement for all incoming officers to have a degree to be dropped from the requirements. The main reason cited by the Police and Crime Commissioners in this instance was “insisting that all new police officers must study for a degree doesn’t reflect society and is throttling recruitment” Telegraph (2022).

Home Secretary Suella Braverman has responded to the recent letter regarding the degree stating, “I have asked the college to build on their work by considering options for a new non-degree entry route, to deliver officers of the highest calibre, which will complement the existing framework” The Times (2022). Braverman had stated the current route will be kept open at present, but this has provided reassurance that a different route will be developed and expand the available pool of applicants.

From this information, it is evident that those involved within the police force have varying opinions on the future of the policing degree as an entry route into the force. The recent statement from the Home Secretary shows that this may not be keeping up with the demands of policing and has the need for alternative pathways as requested by representatives within the forces and their police federations.

Different approaches attribute towards professionalisation. There are arguments for and against on whether professionalising the police enhance these approaches as evidenced by Neyroud (2011) and Polfed (2021).

Maintaining the professional standards of the police is contributing to professionalism as there is continuous development of the standards in place as set out by The College of Policing. (Neyroud, 2011) had outlined a new Professional body being the cornerstone of his report and one that would solely distribute national policing standards. 

A main body focusing on maintaining these professional standards would allow for transparency and accountability on the standards and allow a single source for outlining the expected standards.

Holdaway (2017) states that “The College of Policing, the police professional body, has central regulatory functions developed alongside other important changes in the organisation of police regulation”.

(Neyroud, 2011) explained that the police initial qualification would align with the entry for other areas of public service such as nurses. This has also undergone professionalisation with a requirement of degrees for the role showing a similar pathway to the current policing entry requirements.















































Essay two:
Response policing – critically evaluate the role of response police in dealing with critical/major incidents and explain the importance of managing trauma and mental wellbeing. 

College of Policing (2018) provides a definition for a major incident as “an event or situation requiring a response under one or more of the emergency services’ major incident plans. This will usually include involving large numbers of people, either directly or indirectly”. Through this definition it is evident that a major incident can and likely will involve the police force especially around larger events that require a police presence.

A definition for critical incident is also provided of “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community” College of Policing (2013).

(College of Policing, 2021) has outlined a three-phased approach for managing a critical incident. Phase one involving preparing for critical incidents through ensuring effective training, available resources and the quality of response reflecting a competent and accountable standard of incident management.

Phase two involves the management of critical incidents considering how to identify them early on and appropriate persons are notified, and they are managed effectively.

Phase three outlined restoring public confidence considering the impact upon it because of the incident.

A prominent major incident in recent years that has attracted widespread coverage was that of the Manchester Arena attack. (The Kerslake Report, 2018) provided an independent review into the response by emergency services for the attack. Depending on the location of an incident, response officers can often be the first responders on scene. As evident in this incident, British Transport Police officers were the first responders due to their close proximity to the event. Initial response from these officers involved management of the scene and general public and assisting venue staff in treating casualties by providing first aid before further assistance from emergency services were to arrive at the location.

Attendance at these incidents, can be detrimental to an officer’s mental wellbeing resulting in adverse effects. Murphy et al. (2019) found that “employees exposed to major trauma could occasionally ‘fall through the cracks’ when they are not contacted in a reasonable time period (or at all)”. Through this we can see the necessity for tracking of officers involved in traumatic incidents to avoid unnecessary exposure to trauma and lack of support offered.

McDaniel, J et al. (2019) had stated that “policing is a stressful occupation which can have negative effects on an individual’s mental and physical health” while going on to cite Biggam et al. (1997) and Bakker and Heuven (2006) where it was stated that most stress felt by officers was due to being a product of the organisational structure, including time pressures, lack of resources and police role changes.

Expanding on the police role changes McDaniel, J et al. (2019) go on to state “the shifts in what constitutes ‘police work’ and the increase in demand have serious implications for workers’ mental health and well-being”. The shifts have been in part due to reliance on police in England and Wales to respond to “calls from vulnerable members of society requiring social and health care support”.

Mcdaniel, J et al. (2019) further state in relation to this that “policing is recognised as one of the most stressful occupations” while linking in research from Schaible and Six (2015) and Bhowmick and Mulla (2016) who expanded upon this by stating “this stress can lead to above-average levels of negative mental health, negative physical health and a negative impact on personal and family life”.

These statements and research show how important managing this mental wellbeing is for the police due to the extensive effects that can take place but there are noted difficulties for police officers as Mcdaniel, J et al. (2019) would go on to state that “unlike many other public-facing roles in which employees are expected to express positive emotions and suppress negative ones, police officers must express a whole range of emotions due to the variety of incidents encountered”. Through this we can see there is an expectation upon these officers to go against emotions they may be feeling as well as the management of feelings for others such as those involved in the incidents.

Ian Hesketh et al. (2019) state how “one way for police forces to assess and monitor wellbeing is through the use of health screening and monitoring”. They have gone on to identify the psychological screening in place currently whereby forces used this to screen applicants while going on to cite Carleton et al. (2017) and Marshall et al. (2017) who state, “the use of pre-placement and in-post psychological screening and monitoring to assess and monitor impact of traumatic exposures on police officers and staff is increasingly being used to identify people at risk of developing trauma-related conditions”.

In relation to the management of trauma Ian Hesketh et al (2019) have discussed and cited Huddleston et al. (2006) and Houdmont (2013) whereby they state how “this responder group face unpredictable traumatic exposure, ranging from acute traumatic events such as dealing with suicides, murders, and knife attacks, which may lead to traumatic stress”. They go on to discuss how “there is also a need to introduce psychological screening and surveillance, to ensure that psychological risks are handled with the same level of importance as physical risks”.

There is also linked information regarding major incidents whereby Ian Hesketh et al. (2019) state while police are adept regarding handling of these challenges dealing with unexpected and unprecedented incidents “however, dealing with the personal and human impact of a disaster on officers and staff can be more challenging”. They go on to state the need for development of processes and systems that can support response officers by being quickly deployed to them again showing the need and important of a quick, efficient response to manage trauma and wellbeing of police officers.








Essay three:
Critically evaluate police methods of gathering information and intelligence. You may choose a specific method of intelligence-gathering for this answer.
Word limit: 1000 words.

Gottschalk, P (2009) states “Police intelligence is dependent on a variety of information sources” while go on to cite Brown et al. (2004) in stating “today,
intelligence is a systematic approach to collecting information with the purpose of tracking and predicting crime to improve law enforcement”. Through this explanation we can see that the necessity and importance of information gathering to the role of the police. 

Innes, M et al. (2004) provided a difference between information and intelligence as “Information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence, which informs the actions and decisions of policing organizations”. This explanation helps to outline the use of intelligence from information.

Jordan Nunan et al. (2020) state “intelligence generates leads of enquires, which aim to prevent criminal activity at a local, regional, national and international level” while going onto to state “Interactions with human sources, and subsequently the collection of human intelligence forms a major role within the intelligence picture in the UK”.

It was outlined by College of Policing (2013) that information is collected in one of three ways:

· Routine collection whereby “This is information collected as part of routine operational policing activity”.
· Tasked information which “Is the prioritised collection of information, for example, information concerned with problems and subjects (suspect or victim) identified in the intelligence requirement”.
· Volunteered information which “This type of information is usually collected from the general public, community contacts and partners”.

Information can also fall into two categories of sources as stated by College of policing (2013) –

· Open sources “Open sources of information are widely available but may not be accurate, reliable or valid”.
· Closed sources “Closed sources of information are those with restricted access, for example, police crime recording systems and information available through information sharing agreements (ISAs) with partners”.

(Gottschalk, P, 2009) has outlined the following categories of information sources stating a variety is available and that they all have different characteristics –

1. Interview
2. Network
3. Location
4. Documents
5. Observation
6. Action
7. Surveillance
8. Communication control
9. Physical material
10. Internet
11. Policing systems
12. Citizens
13. Accusations
14. Exchange
15. Media
16. Control authorities

(Gottshalk, P, 2009) further provided information relating to the access and trust in the state information sources. Through the research conducted it was noted that the most trustworthy information source with the easiest accessibility is police records held within policing systems which would refer to readily available information for the police as they hold identification methods such as DNA records for individuals. On the opposite side of the scale the information source with the lowest extent of access and extent of trustworthiness was informants in network as well as anonymous police presence for observation.

(Gottshalk, P, 2009) concluded in their work how information technology is improving such as evolving information systems in place to support police intelligence whilst also stating the success of police intelligence relies on the turning of information into evidence. (Through Innes, M et al. 2004) and (Gottshalk, P, 2009) we can see how the correct and useful information helps to advise police forces of the actions and choices they can take and can rely on effective grading and evaluation of these sources of information. 

This is conducted through intelligence reports commonly referred to as 3x5x2 and an explanation provided by College of Policing (2015) as “The intelligence report (IR) used to submit and evaluate information, and to manage dissemination of intelligence”.

Intelligence is graded through the 3x5x2 method upon which a handling code would be attached. The model is broken down into source evaluation, information/intelligence assessment then finally handling conditions for the information.

The source evaluation has three gradings which are -

1. Reliable
2. Untested
3. Not reliable. 

“The source evaluation is made by the person submitting the information to describe the reliability of the source” College of policing (2015).

The information/intelligence assessment is graded through five options which “describes the reliability of the information based on how it became known to the source and from other available intelligence” College of policing (2015). The five options are stated as follows –

A – Known directly to the source
B – Known indirectly to the source but corroborated 
C – Known indirectly to the source 
D – Not known
E – Suspected to be false

“Handling codes are a control mechanism for intelligence sharing” College of policing (2015). 

The two handling codes are –

· Lawful sharing permitted (P) – “Lawful sharing includes other government departments, private and voluntary sectors”.
· Lawful sharing permitted with conditions (C) - “This code permits dissemination but requires the receiving agency to observe conditions as specified”

There are numerous police methods used in the gathering of information and intelligence. 

The National Decision Model (2022) is an example of a police method used by police officers in the decision-making process and being applied to various incidents. “Decision makers can use the NDM to structure a rationale of what they did during an incident and why” as outlined by the College of Policing (2022).

The model is made up of six components which continues as a cycle -

1. Gather information and intelligence
2. Assess threat and risk and develop a working strategy
3. Consider powers and policy
4. Identify options and contingencies 
5. Take action and review what happened
6. The code of ethics, values and professional standards are at the centre of the model underpinning all other components to be present at all stages of the model.

Lax, M (2014) has stated that in relation to the NDM “Indeed, the data suggests that placing posters in buildings and one-off training sessions covering the NDM are not sufficient for staff to absorb the values. Therefore, when the College of Policing release the code of practice there has to be a more effective way of sharing it with those within the LDD so they can live the values, not just read them from  a  poster  when  required”. Lax, M (2014) is referring to learning and development department when citing stating LDD.

Mattock, N (2020) conducted a study into decision-making for UK police which incorporated the National Decision Making model. They went on to cite (Edwards, 2012) noting “police officers may make decisions according to what they think will be perceived as acceptable to their superiors with hindsight, rather than what is necessarily right at the time”. Mattock, N (2020) also goes on to further cite “Studies of the NDM phases in the context of emergency decision-making shows that very little time is spent on considering powers and identifying options, with the majority of time gathering information, developing strategy and action-taking (Wilkinson et al, 2019).













































Essay four: 
Critically evaluate police strategies for dealing with public protection incidents. Your answer should consider the impact of abuse on victims, the potential impact of bias on the investigative process, and the links between Serious and Organised Crime Groups and public protection issues.
Word limit: 1000 words.

There are various policing strategies implemented across different forces to deal with public protection incidents. These strategies would look to accomplish varying outcomes such as partner agency involvement as well as prevention for further incidents in the future.

Strategies that are incorporated include multi-agency public protection arrangements also referred to as MAPPA. (College of Policing, 2021) advises of MAPPA coming under legislation from section 325 to 327B of the Criminal Justice Act 2003 and being established within each of the criminal justice areas of England and Wales. Examples of MAPPA response would be for cases involving child abuse and child sexual exploitation which would link into public protection issues.

(Justice Inspectorates, 2021) have outlined key statistics and summary for the effectiveness of MAPPA and its service users. One of the most relevant statistics identified was although a rise of 85 per cent over 10 years has been noted in the number of MAPPA nominals, a total of 0.16 per cent of MAPPA nominals were reconvicted in 2018/19.  A summary also has found reduced reoffending of eligible MAPPA service users since its inception pointing to effectiveness in the rehabilitation of the service users despite the continued rise in the number of users. This shows a beneficial outcome for victims with the low reconviction rate and a positive strategy for victim support.

An obvious drawback of this strategy would be its reliance on the service user to engage with their management agency and arrangements which is ultimately down to the service user to maintain and stick to the agreement as noted by (Justice Inspectorates, 2021).

Another strategy employed by police forces is multi-agency risk assessment conference commonly referred to as MARAC specialising in domestic abuse related cases. This involves regular meetings of the key voluntary and statutory agencies sharing information regarding the high-risk cases within an area as well as taking referrals from agencies (Robinson, 2013).

Robinson (2013) outlined how a typical MARAC meeting would entail last half a day, dealing with approximately 15-20 high-risk cases with most as police referrals and the victims mostly encompassing women victims of male violence. The meeting “provides an opportunity for a brief and focussed information-sharing process”.

ONS (2022) recorded the following statistics in relation to MARAC’s. “The number of cases discussed has increased by 21.3% over the same period, from 94,035 in the year ending March 2019 to 114,067 in the year ending March 2022”. “The percentage of repeat cases has also increased over time from 29.7% in the year ending March 2019 to 33.1% in the year ending March 2022. A repeat MARAC case is one in which a further incident is identified within 12 months of a previous referral”. Through these statistics and findings by the office for national statistics we can see the requirement for this service for victims especially with a continued rise in repeat cases in recent years.

Both Multi-agency risk assessment conferences and multi-agency public protection arrangements are ultimately aiming to reduce the impact of abuse upon a victim via assistance through partnership agencies who would all play a role within providing support, An essential part of this is independent domestic violence advisors also known as IDVAs as they “are trained specialists who provide a service to victims, who are at high risk of harm from intimate partners, ex-partners or family members, with the aim of securing their safety and the safety of their children” Home Office (2010).

Home Office (2014) defined “serious and organised crime as individuals planning, co-ordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks” with one main category of these serious offences being child sexual exploitation and abuse. 

Further information relating to this has been found within their Serious and Organised crime strategy 2018. The report outlines various ways children are exploited such as online grooming due to growing ease of access to the internet for children and networks trafficking vulnerable children into the United Kingdom (Home Office, 2018).

Home Office (2018) have cited the National Crime Agency (NCA) whereby “the number of referrals to the NCA relating to online child sexual exploitation and abuse has increased by 700% in the last four years”.

With the National Crime Agency being the lead on Serious and Organised Crime within the United Kingdom they have safeguarded 7,800 children since their inception (Home Office, 2018).

Public protection issues have been found to have links with serious organised crime groups an example of this being child criminal exploitation being strongly associated with county lines whereby crime groups look to reduce risk to themselves, through using young children to partake in distributing drugs (HM Government, 2018). This is expanded on whereby it is defined that “Child criminal exploitation is common in county lines and occurs where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate or deceive a child or young person under the age of 18. The victim may have been criminally exploited even if the activity appears consensual. Child criminal exploitation does not always involve physical contact; it can also occur through the use of technology.” Criminal exploitation of children is broader than just county lines and includes for instance children forced to work on cannabis farms or to commit theft Home Office (2020).

Various policing strategies are in place to safeguard these children who are being exploited such as a public protection notice commonly abbreviated as PPN. A public protection notice is an information sharing document which allows officers to record safeguarding concerns when identified (South Wales Police, 2021).

There have been critiques in police response to instances of child protection such as a letter from the Chief Inspector of schools who also held the role of the head of OFSTED which is the Office for Standards in Education, Children’s services, and Skills to the Chief Inspector of constabulary. The Guardian (2016) outlined this letter which cited failures from police forces in disclosing information in a timely manner in relation to domestic abuse related cases as well as social workers for missing children being notified quick enough. A further delay found was police forces in the vetting of persons who would work with children. 

It was found however that action is taking by police as evident in their coordinated activity with National Crime Agency the police arrest “around 400 offenders in relation to online child sexual exploitation and abuse and safeguard over 500 children every month (HM Government, 2018).



































Essay five: 
Critically analyse the concept of evidence-based policing and ‘what works’ in policing by evaluating crime prevention theories and strategies and considering the options available to reduce re-offending. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words. 

College of Policing (no date) has stated “Evidence-based policing (EBP) means that the best available evidence is used to inform and challenge policing policies, practices and decisions” whereas a definition of evidence-based policing was provided by Sherman (1998) as “the use of the best available research on the outcomes of police work to implement guidelines and evaluate agencies, units, and officers”.  

Knutsson, J et al. (2017) also stated “In brief, the original EBP concept has come to be identified with a restricted view of what research designs are capable of producing evidence strong enough for the police to act on” as well as “EBP will be able to service the police more effectively with research-based evidence, ultimately for the improvement of policing”. 

(I, Pepper et al, 2020) had concluded in their work that the adoption of evidence-based policing can strengthen police accountability to the public and those agencies charged with governance responsibility for the service. This will lead to greater transparency, legitimacy, and accountability in professional practice, ultimately strengthening police–public relationships and enhancing the democratic policing mode.

(College of Policing, 2016) has outlined an approach regarding evidence-based policing developed by themselves which is the ATLAS model that has been adopted by officers. The model has five stages in place which are categorised as the following to encourage officers to:

1. Ask questions that challenge current practices.

2. Test and critically evaluate existing research and new ideas.

3. Learn from existing approaches and new ideas while considering how they work in workplace practices.

4. Adapt practices and policies using the best evidence available.

5. Share the outcomes across the service.

Emma Spooner et al. (2022) stated that “by asking yourself these questions you are starting to think in an evidence-based way, moving beyond just accepting things as they are to trying to understand them and ensure they are as effective as possible”.
There have also been difficulties regarding evidence-based policing as noted by Fleming, J et al. (2017) who have cited a difficulty as being “the deﬁnition adopted initially by the College mirrored that of medicine” and further stated in relation to this that “randomised control trials, used widely in medicine, are not readily suitable for policing”.

Although Pepper, I et al. (2020) had concluded that “the adoption of EBP can strengthen police accountability to the public and those agencies charged with governance responsibility for the service”.

There are various crime prevention theories and strategies in place to aid in reducing re-offending. Varying offences will have different strategies linked towards them. Hobson, J et al. (2021) stated “such approaches focus on the reduction in opportunity for such crimes and, they argue, run the risk of simply displacing crime or impacting on population groups more widely” while going on to cite Rummens et al. (2016) who would describe these initiatives as looking to “influence underlying social conditions and factors which lead to offending.”

Hobson, J et al. (2021) would go on to state “social crime prevention schemes are relatively widespread in the UK, ranging from small diversionary schemes run by youth services to larger scale programs such as the local authority led YISPs”. Police-led social crime prevention initiatives, however, are less common”. In relation to the youth related schemes, they would go on to further cite (Payne et all, 2016) who had carried out a study and found that a police-led but community-focused steering group promoted restorative resolutions across both statutory and social agencies.

Police agencies in England have recently suffered from an austerity-driven reduction of services, which has had a significant impact on services provided by the state such as housing and social support, community projects, and local policing. The resulting residualization of support has left marginalized groups vulnerable, with young people often at particular risk (Lynch et al., 2016).

In the instance of domestic violence, which is a common call associated with response policing, a key strategy in place is in the form of a public protection notice commonly abbreviated as PPN. A public protection notice is an information sharing document which allows officers to record safeguarding concerns when identified (South Wales Police, 2021).

A report carried out by Kirby, S et al. (2013) into a case study relating to organised crime groups concluded that “the use of Cornish and Clarke (1986) ‘Rational Choice’ model provides a creative framework to generate and analyse future interventions as well as provide a structure to disrupt lifestyle criminals involved in organized crime”.

(Lyndel Bates et al, 2020) had carried out a study of young drivers and deterrence theory which is predominant within road policing initiatives consisting of three elements which are certainty, severity, and swiftness. The study would go on to state, “survey research indicates that this approach may not be as effective for young drivers”. The study resulted in suggestions that police agencies should place a focus upon actions that would look to increase perceptions of swiftness and punishment severity. This would need to be particularly noted in regional areas for those young drivers who would engage upon what would be considered illegal behaviour on the road. A drawback of this theory was found in the study that “even after being caught for committing a traffic offence, young drivers indicated that they continued to offend”.
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