Changemakers: Building your Personal Brand for Sustainable Employment (BMHP5015_BIRM)

Unit 1 Topic 3 Boundaryless Careers
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[bookmark: _Toc160635372][bookmark: _Toc160786330][bookmark: _Toc160805126][bookmark: _Toc164168484]Activity explainer
As you work through this learning content you will be asked to undertake various types of learning activity to enhance and support your understanding of the material. It is important that you fully engage with these learning activities as the acquisition of information is only one part of the learning process – by being an active participant in your learning through these activities you will develop a deeper and richer understanding of the topics and concepts covered in the module.
Throughout the modules, you will also be provided with additional materials to deepen your understanding of the module topics. These are optional and can be found by selecting the Dive deeper button.
Whenever you encounter the following tasks and icons, it means you need to complete an activity.
· Check: Check tasks provide an opportunity for you to check how well you have understood the topic so far. Self-assessment is an important part of the learning process as it enables you to reinforce those concepts you understand well, and highlight any misconceptions and/or areas where you may need to do some further study.
· Network: Learning online shouldn’t be a solitary activity - being able to discuss, collaborate and compare your understanding with fellow learners through a Network task is a powerful tool in maximising your learning gains. Seeing that others have the same understanding as you can be a real confidence boost and reassure you that you are on the right track, and if others are interpreting things differently seeing things from a different perspective can be equally valuable.
· Reflect: You will often be asked to pause and consider ideas and concepts you have just learned, to allow the learning to “sink in” and start to think more widely about how it fits in with your discipline. Although Reflect tasks don’t usually require you to write anything, it’s important to take the time to think about the question asked and you can of course record your thoughts in your personal notes if you wish.
· Apply: These modules cover topics and skills that are valuable across all disciplines, however you will be able to understand, appreciate and benefit most by considering how the learning fits in with your academic discipline and your own beliefs and values. Apply tasks give you the opportunity to place the learning in a context that is relevant to you, and to link your learning with your real life goals.


[bookmark: _Toc164168485]Before you start
It is important that you take some time to think about what you already know in relation to boundaryless careers.
[bookmark: _Toc160635373][bookmark: _Toc160786331][bookmark: _Toc160805127][bookmark: _Toc164168486]Section 1: Defining boundaryless careers
Upon completion of this section, you will be able to define boundaryless and protean career paths and how they differ from traditional careers.
[bookmark: _Toc164168487]Introduction
The average person will change career five to seven times in their working life. Unlike a traditional career path where progress is made through the organisational hierarchy in a particular discipline area, the boundaryless or protean career is defined by moves across organisations and disciplines.
Along with the shift in work and career attitudes, the range of career options available when entering the workforce has also widened. However, most formal education systems are still designed to produce specialised vocationalists and professionals to supply the workforce needed to support a national economy (a legacy of the 19th century industrial revolution). 
These specialists now experience new challenges as they are called upon to deal with greater complexity in a more networked world. The purpose of this module, and others you have undertaken, is to better prepare you for this greater degree of career transience.
Example
An example of a boundaryless career is gig working. This way of working is increasing in popularity as it has 'low geographical and time constraints and lacks hierarchical reporting relationships, and presents a high degree of autonomy in task selection' (Kost, Fieseler and Wong, 2019).
However, it is argued that this type of career option hinders the employers market while favouring the workers; otherwise known as Uberfication due to the disruptive Uber-convenient technologies (Everett, 2016).
[bookmark: _Toc164168488]Reflect (slide 2)
See Activities document.
[bookmark: _Toc164168489]Boundaryless and protean careers defined
What is boundaryless?
'Boundaryless careers are those in which individual workers can move across boundaries between employers and/or work units within employers, develop their careers via extra organisational networks or information, and reject existing (conventional) career opportunities for work-related or non-work-related reasons' (Kost, Fieseler and Wong, 2019).
What is protean?
'A protean career type focuses more on the person rather than the organisation.' It is concerned with achieving career success through self-directed vocational behaviour. Those with protean career attitudes use their own values to guide their career as opposed to 'borrowing' externally developed ones (Briscoe, Hall and Frautschy DeMuthc, 2006).
Dive deeper
You can reinforce and summarise what you have learnt so far about these types of career management by watching the video below.
Video link - Strategic Career Self-Management (2016) Week 2 – Boundaryless versus traditional careers [YouTube]
[bookmark: _Toc164168490]Summary
We have defined boundaryless and protean careers. However, even though they are related they can be distinct from each other. 
For example, you could be self-directed in terms of achieving career success—protean—while boundaryless careers might not be for you, preferring to stay with the organisation you work for—traditional.
[bookmark: _Toc164168491]Check (slides 5-6)
See Activities document.
1. True - Boundaryless careers are where workers can move across boundaries and reject existing (conventional) career opportunities for work-related or non-work-related reasons.
2. False - A protean career type focuses more on the person rather than the organisation. It is concerned with achieving career success through self-directed vocational behaviour.
[bookmark: _Toc160635381][bookmark: _Toc160786342][bookmark: _Toc160805136][bookmark: _Toc164168492]You have completed Section 1!
You should now be able to define boundaryless and protean career paths and how they differ from traditional careers.

[bookmark: _Toc160635382][bookmark: _Toc160786343][bookmark: _Toc160805137][bookmark: _Toc164168493]Section 2: To gig or not to gig 
Upon completion of this section, you will be able to develop an understanding of what a job is in the context of the growing gig/open talent economy.
[bookmark: _Toc164168494]Reflect (slide 8)
See Activities document.
[bookmark: _Toc164168495]What is the Gig Economy?
The Gig Economy is a free market system in which temporary positions are common. Freelancers, independent contractors, project-based workers and temporary hires all fall under the title ‘Gig workers’, and are found in every industry, such as writers, tutors, drivers, photographer, programmers, accountants and many more.
Gig workers are whoever enters in a formal agreement with a company to provide services, without being on the company payroll. 
Although people that work for themselves have always existed, what has changed is the technology behind it. Digital platforms now connect customers with workers to perform tasks on demand. There are plenty of gig economy platforms, such as UpWork, Hourly Nerd for online work, and Uber and Deliveroo for physical tasks. They match workers to customers and use technology to facilitate payment and take a commission. They consider themselves intermediates and not employers. 
In the UK, the gig economy accounts for 3.5% of the workforce, the same amount as the people that work in the NHS.
Definition:
“The gig economy is a system where work is contracted on a freelance short-term basis, often using technology to connect workers and hirers” (Everett, 2016).
Dive deeper
You can explore this subject further by accessing the resources below.
Link - Wilson. (2017) BBC: What is the ‘gig’ economy?
Link - Investopedia. (2022) Gig Economy.
[bookmark: _Toc164168496]What are the benefits and challenges of the Gig Economy?
Benefits:  
· Flexibility 
· Opportunity to feel more control in their jobs and to select jobs one is interested in, leading to more self-worth and improved mental health.
Challenges:  
· Less pay; Little or no benefits (health, retirement, maternity etc...); Tax complications; Expenses for equipment.
· Health and safety risks, Mental health concerns: loneliness, isolation, stress, feeling pressured to work longer hours to earn more.
· No line manager or supervisor to help you if you with any personal problems.  
· Blurred line between those who work voluntarily as contractors and those who are being taken advantage of.
· An employer might classify someone as a contractor to get out of paying fair wages and benefits.  
Dive deeper
You can summarise what you have learnt so far by accessing the resources below.
Video link - Eye on Tech. (2020) What is a Gig Economy? Benefits and Challenges of Gig Workers [YouTube]
Video link - Financial Times. (2017) Mental health and the gig economy - Companies.
[bookmark: _Toc164168497]Reflect (slide 11)
See Activities document.
[bookmark: _Toc164168498]Network (slide 11)
See Activities document.
Dive deeper
To find out more about the future of the open talent economy and the future opportunities it presents both for employers and workers browse the Deloitte Open Talent pages.
Link - Deloitte. (no date) The Open Talent Economy - People and work in the borderless economy
[bookmark: _Toc160635391][bookmark: _Toc160786351][bookmark: _Toc160805143][bookmark: _Toc164168499]You have completed Section 2
You should now be able to understand what a job is in the context of the growing gig/open talent economy.


[bookmark: _Toc160635392][bookmark: _Toc160786352][bookmark: _Toc160805144][bookmark: _Toc164168500][bookmark: _Toc160786356]Section 3: Boundaryless characteristics
Upon completion of this section, you will have a deeper understanding of boundaryless characteristics allowing you to become more open to a boundaryless career mindset.
[bookmark: _Toc164168501]Introduction
The future of work is changing; the traditional career path is rapidly being replaced. 
The traditional ‘staying put with the firm’ while dreaming of a retirement package so that you can appreciate freedom is no longer the case, as more and more people are looking for that freedom in their everyday lives. They search for satisfying, diverse experiences. 
The ‘career ladder’ has been replaced by the ‘jungle gym’, allowing for fulfilment, reward, and growth opportunities (Basset, 2016). 
[bookmark: _Toc164168502]Entrepreneurship, Leadership and Professionalism (ELP)
According to Di Fabio, Bucci and Gori (2016): In today’s rapidly changing world of work, a career is more than just a vocation or occupation —it is about creating meaning from an unfolding set of experiences and the lessons of a lifetime. People need specific personality characteristics and talents to achieve their career goals and three constructs considered crucial in career management are Entrepreneurship, Leadership and Professionalism.
Let’s have a look at what they are through the work of Palazzeschi, Bucci and Di Fabio (2018).
Entrepreneurship
Entrepreneurship can be defined as “a process that evolves over time and includes different phases from forming an intention, starting-up, scaling-up, stabilising, and managing the business, exit and potential re-entry” (Gorgievski and Stephan, 2016, p. 440). Because it can help create jobs and boost productivity and economic growth, entrepreneurship is a highly valued concept.
Leadership
Leadership involves influencing the activities of an organised group towards a goal achievement.
Professionalism
Professionalism can be defined as ‘an ongoing process through which an individual derives a cohesive sense of professional identity by integrating the broad-based knowledge, skills, and attitudes within psychology with one’s values and interests’ (Ducheny et al., 1997, p. 29).
[bookmark: _Toc164168503]Apply (slide 15)
See Activities document.
[Note from Learning Design team: the form this activity links to is no longer available]
[bookmark: _Toc164168504]The future of work
Dramatic changes in the meaning and organisation of work have arisen as countries transition from agricultural and industrial-age economies to knowledge-based, market-driven, service economies. Since the 1970s, vocational theorists have recognised a shift from objective linear-organisational careers (defined by a fixed employment career path) to subjective protean or boundaryless careers (which encompass personal values – driven, self-directed career attitudes), resulting in greater mobility and a lifelong career outlook.
In the current work environment of entrepreneurial, professional and leadership career opportunities, it is important to make sense of the future of work and careers in the context of the specialised professional education you are undertaking.
[bookmark: _Toc160805150][bookmark: _Toc164168505][bookmark: _Toc160635403]You have completed Section 3
Now you have completed this topic, it is important that you take some time to reflect on what you have learnt in relation to the boundaryless careers.
You should now be able to understand boundaryless characteristics allowing you to become more open to a boundaryless career mindset.


[bookmark: _Toc160786357][bookmark: _Toc160805151][bookmark: _Toc164168506]Before you go…
[bookmark: _Toc160635404] In this topic, you should have completed:
· Three Reflect tasks where you established your understanding of boundaryless careers and the gig economy, and contemplated gig economy jobs and your place in them.
· One Check task where you challenged your understanding of the differences between a boundaryless and protean career.
· One Network task where you have considered whether the gig economy is sustainable and submitted your reasoning to the forum.
· One Apply task where you have completed the self-assessment and reflected on your career attitude.
[bookmark: _Toc164168507]Dive deeper
What do boundaryless careers look like in your field? Undertake some research and find a couple of examples.
[bookmark: _Toc160786359][bookmark: _Toc160805152][bookmark: _Toc164168508]Unit 1 Topic 3 completed!
You should now:
· Be able to define boundaryless and protean career paths and how they differ from traditional careers.
· Be able to understand what a job is in the context of the growing gig/open talent economy.
· [bookmark: _Toc160635405][bookmark: _Toc160786360][bookmark: _Toc160805153]Be able to understand boundaryless characteristics allowing you to become more open to a boundaryless career mindset.
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