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Introduction
Reflective writing, or writing a reflection, is a form of analytical writing where the writer describes a real or imaginary situation and where they add their personal reflection of the situation to its meaning in their lives (Williams, Woolliams & Spiro, 2012). There are various methods of reflective writing; one of these methods, which has been used in this exercise, is using Gibb’s reflective cycle (Williams, Woolliams & Spiro, 2012). The cycle includes six steps which include description of the event, the feelings of the writer, the writer’s evaluation of the situation, the writer’s analysis of the sense made by the event to them, a conclusion containing the other steps they would have taken, and finally, a plan of action for the next time they encounter a similar situation in future. The event described in the process can be real or fictitious (Williams, Woolliams & Spiro, 2012).
Description
For the purposes of this exercise, my friend and I engaged in a role play, where I played the role of a manager of a home for people with mental illnesses. My friend played the role of a job applicant seeking to get a job at the home for the mentally ill people.  As in any other case of an applicant seeking a job, my colleague had carried with him a document wallet stacked with his curriculum vitae and academic papers for consideration for the position for which he was applying. As he got into the office and sat on the chair on the opposite side of the office desk to where I was sitting, I could tell that there was an issue with him from his facial expression and I could also tell that he was struggling a little to get himself properly composed. I asked him a few general knowledge about how he got information that the home was seeking an employee for the position, and then looked at his paper work. Immediately, I realized that he was probably qualified for another job and not the one we were looking for at the home, and I informed him so. After informing him that he could not be considered, my colleague pleaded with me to give him the job as he was in a desperate situation where he needed to pay monthly medical fees for his ailing mother. Luckily for him and for the home, he had worked at another place on a different job while he was looking for a permanent position and had a bit of experience in catering and housekeeping. I therefore sent him to the HR department where he would be vetted for a position in that department.
Feelings
Sometimes as a person in a senior position it becomes difficult to make some decisions when the decision is about being professional and also being human on the other hand. This dilemmatic situation was one that I was in when I had to consider what to do to my colleague as an applicant who was seeking a job position in an organization I was heading. I had to remain within the realm of professionalism, and that meant that it was not going to be possible to compromise the academic and professional qualification requirements of the position for which the company had advertised. However, on the other hand, I had to provide a solution to a man who was nearly at the end of his means, and I was expected to show some remorse and consideration of his situation. In terms of academic qualifications, the applicant had a strong grade in his papers, only that they were not matching what the organization. I felt very much relieved when I looked up at other open vacancies within the organization and found that there was a position whose requirements matched the applicant’s skills and experience, thus solving the situation of both parties involved.
Evaluation
As a manager or a leader in any organization, it is paramount that everything one does is reflective of ethics of the organization, as well as the society as a whole. When an organization is considered part of the society which it serves, some matters in the operation of the organization and the leadership cause conflicts due to differences in the expectations of the society and the organization. Being caught with in the differences as a member of either side, or at the very least, a member of both sides, it is difficult to take sides. In my situation, I can say that I was rescued from a dilemma by a stroke of luck since it is considerably difficult to send someone away when they reasonably explain that they have little to no other option to come out of a dire situation. Given that the home for the people with mental challenges is a part of the community it serves, it was only noble to consider the situation of the applicant. On the other hand, management does not support compromising the standards of an entity for reasons regarding humanity. As a case may be, it would have been possible to have more such applicants with dire situations that would need a source of money. In this essence, it would be unfair to hire one person and leave the other as there would not have been a common ground on which to hire some and leave the rest. Therefore, ensuring that the organization only picked the most qualified person was essential, and had there been no other vacant position, I would have been supposed to reject the applicant. However, I was saved from such a position by the availability of the other lower position.
Analysis
I think that it would have been quite difficult for me if I had to dismiss the applicant even after he had already explained to me why he so much needed the job. I would have been left feeling like I had let down a person from the very community I was meant to serve, and probably that would have taken its toll on my productivity for that day or later. Especially, it would have been extremely challenging to handle another applicant after feeling like I had already let one person down when they needed my assistance most. On the other hand, I would have been going against the expectations of my job if at that point I had accepted the application of an individual I was well aware that he did not meet the set conditions for the job. However, if I would have been supposed to explain the situation to the applicant, I would have done it in the nicest way possible to make him understand that much as I would have wanted to assist him come out of his position, I would also be required to operate within the realm of my position in the organization and if it was difficult to assist him, then there would have been no other way out. 
Conclusion
If there had been no other position to offer the applicant, being honest and accommodating would help cool him down and let him accept the reality of the situation. Probably the best way to make him hopeful and ensure that I do not remain feeling like I let him down would have been to let him know that if a position came up that would match his qualifications and skills, he would be prioritized the next time. Probably also, I may have promised him to refer him to other places if I get to have news of vacancies in which he would be better considered.
Action Plan
I reckon that I work in a professional position and should a situation like this occur in future, I will be prepared to stand by the requirements of my position in the organization and not to compromise on grounds of not making the applicants feel disappointed. In future possibly the luck of an alternative position for which to accommodate an applicant who does not meet all the conditions needed for a certain position may not present itself, thus it would be necessary to be ready to turn someone down if they indeed do not meet the needed threshold qualifications.
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