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[bookmark: _GoBack]WBS:
 Definition. Deliverable oriented Hierarchical structure that shows break down of the work that needs to be executed by the team to achieve the project objectives and produce the deliverables.
The aim of the project is to research and identify the problems faced by 4 entrepreneurs and report to the government to find solutions to help them maintain their business.
In order to complete this project, we formed a group of 4 students in which we divided clear tasks made in real time.
WBS helped us to clearly structure the objectives, to form the necessary activities and to turn them into action.
For a start we found entrepreneurs who agreed to get involved in our project and give us information about the problems they face in their business.
In support of the project, we had a member of the university who helped us with the clear information we need from entrepreneurs to report to the government the problems they face.
Following the meeting with the formed group, a member was appointed to create a questionnaire with questions for each entrepreneur. After completing the questionnaire, all members of the group participated in a meeting to verify the questions in which all participants were able to check, get involved and to analyse the questionnaire.
The advantage in our project was that all the members of the group got involved to finish the project in real time.
WBS helped us to clearly structure the objectives, to form the necessary activities and to turn them into action.
For a start we found entrepreneurs who agreed to get involved in our project and give us information about the problems they face in their business.
In support of the project, we had a member of the university who helped us with the clear information we need from entrepreneurs to report to the government the problems they face.
Following the meeting with the formed group, a member was appointed to create a questionnaire with questions for each entrepreneur. After completing the questionnaire, all members of the group participated in a meeting to verify the questions in which all participants were able to check, get involved and to analyse the questionnaire.
The advantage in our project was that all the members of the group got involved to finish the project in real time. After completing the questionnaire, it was sent to contractors for completion. The disadvantage in our project was that we did not receive all the questionnaires on time.
After receiving the questionnaires, we made a final report following the meeting with the members of the group in which everyone was involved.
The limit in our project was the short time we had to complete the project.
WBS helped us to see clearly what the objectives and activities are needed to complete our goal.
GANT CHART Illustrates in our project the activities carried out indicating the start and end times and the duration of these activities.
Network is the graphical diagram where we can see all our actions, the dependence between actions and the time needed to complete all the activities for our project.
Reference:
Work breakdown Structure (WBS) [online] Available at:
Work Breakdown Structure (WBS): The Ultimate Guide with Examples (projectmanager.com)
{Accessed 13 June 2021]


