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1.0 Introduction 
What is teamwork? Typically, teamwork is defined as co –operation between a group of individuals working towards the same goal. This report will explain differences between groups and teams and giving an overview of what makes an effective team. 





2.0 How the Formation of groups differs from teams 
There is a fine line between groups and teams, and each has its own purpose within the workplace, a group are individuals who get given tasks by a leader who delegates and directs the group who then work independently of each other and are solely responsible for their own tasks. They may share information but never the workload. Groups can also be defined as different departments of an organisation, where each group manage their own teams on an individual basis and determine their own objectives. This form of leadership is considered a Hierarchy system.
A team not unlike a group, shares a purpose and work together in unity, they work interdependent of each other. A team common goal is shared responsibility where all involved use their own strengths and where some may lack some skills, together they are able to achieve more than working by themselves. (Riberio S)

Not all Groups are Teams: How to tell the difference? (The Discipline of Teams)
Working group 
· Gets things done quickly and efficiently. 
· Projects have no definite endpoint. 
· Individual goals.
· One leader. 
· Delegation.

Work team
· Large projects with time to work. 
· Projects have a set timeline. 
· One overall goal to accomplish. 
· Multiple leaders.
· Problems solved collectively. 




3.0 
Characteristics of effective teams 

There are 11 ways which defines the meaning of “characteristics of effective teams”. 
These are.
· Clear direction 
· Clear communication and open doors 
· Collaborated spirit.
· Playing by the rules 
· Encouraging different opinions within the team 
· Mutual accountability team trust 
· Decision making 
· Using efficient use of ideas 
· Having fun 
· Vulnerability 
 
The forming-storming-norming-performing-adjourning model of group development was first proposed by Bruce Tuckman in 1965, he said that all these phases are necessary to grow as a team and was therefore called Tuckman's theory. When you understand Tuckman's model, you will see how you can help your team become more effective faster (mind tools)
As you can see if you follow the steps below you will be able to identify what stage your team is at, consider what needs to be done to move on and schedule regular reviews. Sometimes your team will be at various stages and con sometimes move back and fore throughout, as you can see in the storming stages conflicts can arise which should not be discouraged as everyone is finding their feet and if its constructive then should be seen as an important part of growth. 
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Bruce Tuckman's model (1965)



Another way to understand how Team Roles can improve Team Performance and make sure your team is working at its best is that each team member has clear responsibilities and roles, some roles might differ from time to time and sometimes you may be doing one or many roles at the same time. 
Dr Meredith Belbin studied teamwork for many years, and he famously observed that people in teams assume distinct roles and names nine such team roles that will underline team's success. 
Belbin suggests that by understanding your role within the team you can use your strengths and manage your weaknesses. Teams are unbalanced and can cause issues if they are all have similar styles of behaviour. By taking this into consideration you can make sure all roles are covered. While Belbin also suggests that people tend to adopt a particular team role, it must be kept in mind that behaviour and interpersonal skills can very much depend on the situation. (Belbin's Team Roles)
Belbin identified nine team roles and these roles fell into three groups, you can see by the image below:
Figure 1: Belbin's Team Roles 
[image: ]



3.1 Group dynamics 
Kurt Lewin (1943) a social psychologist is known as the founder of group dynamics, he proposed that the behaviour is a result of the individual and the environment. In simpler terms it describes the way groups react to changing circumstances, The benefits to the Lewin model are that it is the simplest model around so makes it easy to use for newly managed organisations not used to change management and minimises the difficulty that can arise with opposition and addressing it head on. (Smith, C. 2013)
The basic theory behind Lewins model is a three-step process of unfreeze, transition and freeze.
Unfreeze –directly addressing opponents to change.
Transition – educating people on the change. 
Freeze-making changes official 
To strengthen your team dynamics, the following strategies should be implemented. (Mind tools)
· Know your team. 
· Tackle problems quickly. 
· Give and receive feedback. 
· define roles and responsibilities. 
· Break down barriers. 
· Focus on communication. 
· Pay attention. 
 
Gaining trust within a workplace can be difficult. employees need to know they can be honest and vulnerable with each other knowing its under strict confidence, as once a trust has been misplaced it is almost impossible to get back and will cause resentment. Being able to show vulnerabilities in a safe environment will give others the feeling of being able to be honest with their feelings and making sure that all ideas and opinions are listened to carefully without judgement. A group who has a strong, positive dynamic is easily spotted as they trust each other, and they hold each other accountable while making things happen. 
There can be times when there can be poor group dynamics, spotting and knowing these behaviours can be beneficial as problems can be dealt with before major lines of communication are broken, some of these could be:

· Weak leadership – when there is weak leadership within the group this can lead to another dominant person taking over, this can cause tension and confusion as the team will not know what direction they should follow. 
· Excessive defence to instruction – This can happen when people tend to argue with the leader making the team leaders job/role more difficult. 
· The lack of information given to others, that disrupts the flow and can be detrimental to the task trying to be accomplished. This could come from an act of jealousy. One up Manship, or just to make themselves look better than others. 
· Lazy employees who ride on the back of others success, they take the easy route leaving others to do the lions share. 
· 


4.0 Why there is a need for effective team working. 
A dedicated team is the foundation of a high functioning successful business, and an effective team can be held highly accountable for the smoothness and efficiency of an organisation. Without its problems and conflict can arise causing unhappy and disgruntled employees who may seek alternate employment elsewhere. It can also cause missed deadlines. (Deering, S)
The importance of teamwork is essential especially in today's highly competitive business world. In the past for example the manufacturing era when having an effective team was not so important but in today's world most jobs involve interacting and working beside others 
Effective teams also allow ideas to be shared to gain a competitive angle against competitors, being imaginative and sharing ideas gives everyone the chance to add opinions and insights and therefore produce innovative ideas and plans. (Wehbe,S)


5.0 How to effectively handle conflict and how to delegate teams.

Conflict is a human emotion and will happen at some point in every relationship work or personal. Since conflict is unavoidable, we must learn how to manage it. While it seems difficult it just a sign that things need to change, or a new outlook is needed. Conflict cannot be resolved unless it is addressed with the appropriate parties. 
There are a few strategies that can be used to diffuse the situation the first and most important would be to stay calm and unbiased, help plan how to work together to gain a resolution.
Asking questions would be extremely important to be able to clarify the situation such as what the trigger was, what is it that they are unhappy about is it justified or over exaggerated and what is the best way forward, keeping the problem as a set of circumstances rather than negative feelings this will make the problem more manageable. It also requires that there is no blame game both parties need to take ownership of their side of the conflict and make a commitment to hear each other out. Everyone has their own values and standards and will not be able to agree on everything and sometimes being right is not important so sometimes the agree to disagree might have to come into play throughout all the conflict and drama confidentiality between parties is extremely important and to avoid gossip once the issue is dealt with it and advised to leave it at the door to not risk it been escalated further. 
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