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ENTREPRENEUR  MOTIVATION AND PROBLEM-SOLVING QUALITIES

TITLE
Entrepreneur motivation and problem-solving qualities

KEYWORDS
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AIMS
· To investigate the factors motivating entrepreneurs to start a venture in the fitness industry and maintain it.
· To study the main factors which pushed them to become an entrepreneur in this industry.
· To investigate the factors that helped them to overcome challenging situations.

[bookmark: _GoBack]OBJECTIVES
· To analyse the information about their motivation and search for common factors in the entrepreneurs of this industry.
· To study the skills which were essential in the problem-solving process.
· To analyse those skills and find common skills among the entrepreneurs in this field.
· To develop recommendations which could help to improve their motivation and problem-solving qualities.

BACKGROUND
Every entrepreneur is a manager but not every manager is an entrepreneur. Their actions are the main factors distinguishing them as an entrepreneur amongst the managers. They play an essential role in triggering economic growth, through increasing competition, producing in a more diverse way and taking advantage of the overflow of knowledge (Burns, 2007). Besides triggering economic growth, increased competitiveness amongst entrepreneurs can pose a threat, especially for smaller businesses in the form of a loss of customers. It can equally create opportunities if the competitors fail to satisfy customers (Chaston, 2009). The fitness industry is a sector of the larger sports industry, made of a number of distinct businesses, amongst others, gyms, supplement companies, clothing, media and magazine, manufacturers of equipment and personal trainers, with the main focus on the training process (Hemme et al., 2016). This industry is experiencing a gradual globalisation (Johansson & Andreasson, 2016). In Europe, it represents a big market, which was able in 2017 to maintain its leading position in the world with a total market volume of EUR 26,6 billion. The industry’s revenues in the USA were EUR 24,9 billion in 2016, slightly more than the European football market (Deloitte & Europeactive 2018). In India the fitness industry is experiencing a yearly increase of 19%(Orton, 2017). Given the importance of entrepreneurs, it would be beneficial to study their motivation to enter a market, as well as their problem-solving qualities. The fitness industry is a market that grew a lot over the last years on a global level, which makes this kind of entrepreneurs interesting to study as their work environment is evolving.


LITERATURE REVIEW
There exist a high number of different definitions for the term entrepreneur. An entrepreneur is a manager, managing in an entrepreneurial way, by generating a change, seeking opportunity and overlooking the whole organisation. He builds or changes an organisation by gathering people, resources, money and ideas, and creates value through innovation (Wickham, 2006). They seek opportunities and exploit them to make a profit, either in existing markets or by creating a new one. They offer their innovation to customers and develop economies by creating new value. Entrepreneurs see change as an opportunity and innovate. Unpredictability and risk are factors which they accept. Ownership of the company entrepreneurs work for is no necessity, they are defined by their actions (Burns, 2007; Wickham, 2006). Besides their innovation and creativity, entrepreneurs have the great quality of making their visions a reality. In this process, motivation is essential (Kirby, 2003). 
Motivation aims to describe why a certain behaviour comes into existence. It examines the reason leading to a specific behaviour in a person (Gorman, 2004), and can be split into three elements, the direction, effort and persistence of a person’s actions(Arnold et al., 2005). 
A problem can be defined on a very basic level as “the difference between some existing situation and some desired situation” (Pounds, 1969, p.5). Arnaud Chevallier suggests four steps in the problem-solving process, to frame and then diagnose it, leading to potential solutions which should then be applied (Chevallier, 2016). It is important to fully understand the problem before starting to solve it (Thomas et al., 2012). Problem-solving develops thinking skills in individuals (McGregor, 2007). Creativity helps companies to find solutions to problems in a changing environment (Clegg & Birch, 2007).
A study, interviewing eleven fitness entrepreneurs, analysing the process character of entrepreneurship, strategic learning, controlled dependency and social entrepreneurship, found that they had a strong wish to help people by improving their body (Hemme et al., 2016).
Entrepreneurs are vital for the economy and they create products which are sought by customers while accepting risks and change. The researcher therefore believes that it would be of value to receive further information about the factors motivating entrepreneurs to start their venture and the problem-solving qualities they possess to successfully cross this ocean of risks, uncertainties and competition. This research can shed light on these aspects in entrepreneurs in the fitness industry and reveal areas of improvement for a more successful entrepreneurial activity in this industry.







RESEARCH QUESTIONS

· What was the motivation to start becoming an entrepreneur in the fitness industry and continue to pursue this path?
· What factors increased this motivation?
· How and when have problems for the business been detected?
· What was the reaction towards the challenges experienced?
· How have these challenges been overcome?
· Which qualities helped to overcome these business challenges?


METHODS

Data collection
This research will apply the narrative research as strategy to study individuals (Creswell, 2003), namely entrepreneurs 'motivation and problem-solving qualities in the fitness industry. The narrative research is the study extracting the necessary data from narrative materials, which can be obtained through interviews. It can be applied to a smaller group with the aim of gaining a deeper understanding about the object of research (Lieblich et al., 1998). The data collected from the open-ended questions asked to the different entrepreneurs of the fitness industry, will be narratives of their own experience, regarding their motivation as well as how they were able to overcome difficulties in their job. In this strategy, the researcher will interpret the data collected instead of fact finding as in other approaches (McQueen & Zimmerman, 2006). Key data will then be extracted from those narratives, analysed and interpreted. 
To collect the data necessary for this research, semi-structured interviews will be conducted with 6 to 10 entrepreneurs.
Qualitative data in the form of individual interviews and their transcripts will be used for this research. Qualitative data have amongst others as property to include human communication, visual, written or audio, but do not contain measures and counts (Gibbs, 2007).
During the interview, the researcher will guide the person through the interview by asking questions which encourage the interviewee to talk about their life and experience, allowing for necessary data collection to answer the research question. The semi-structured interview contains a small number of open-ended questions, and often start with public questions and then progress to more personal questions, but they must be meaningful to the interviewed entrepreneurs. The researcher will prepare descriptive, structural, contrast and evaluative questions which he can use as helpful tools to access information of value for the research (Willig, 2008). 
Entrepreneurs of this industry will be contacted by the researcher until at least 6 agree to participate in the interview. The researcher is able to travel within Luxembourg and to neighbouring countries like Germany, France and Belgium to conduct the interviews and can also interview other entrepreneurs through the internet.
The data will be analysed through the six generic steps as presented by John W. Creswell. Firstly, they will be prepared and organised through the transcription of the conducted interviews. Then the researcher will read the transcripts and reflect on the overall meaning of the data to receive a general sense of the information. Further, the researcher will start coding to do a specific analysis followed by a description of the themes to be analysed. In a fifth step, a narrative passage will be applied to transmit the result of the data analysis followed by an interpretation (Creswell, 2003).



Methods
Unlike quantitative research, qualitative research tries to understand why people act and think in a certain manner, thus seeking replies to the why, how and what. This research seeks to find the answer of why and how the entrepreneurs were motivated to start their venture and what problem-solving qualities they possess (Keegan, 2009), thus making a qualitative research most fit for this purpose.
Semi-structured interviews have various advantages. They are compatible with different methods of analysing the data and are quite easy to arrange but have to be carefully prepared in advance by planning whom to interview, why to interview that person, what style to use for the interview and what to ask during the interview (Willig, 2008). 
In this research, interviews are of advantage as the participants cannot be observed, nor would a short observation provide all the necessary information for this study. The researcher will be in control of the line of questioning and the participants will have the possibility to deliver necessary information from their past experiences (Creswell, 2003), making it the most appropriate form to collect data of value for this study, providing the interviewer with the tools to direct the conversation with the interviewee exactly to the information and experiences that are relevant for this research. The strategy of the narrative inquiry appears to be superior to other strategies for this research as it allows the collection of rich and exclusive data which cannot be obtained from observations, experiments or questionnaires (Lieblich et al., 1998).
The interviewee will be signing a consent form before the interview informing about the rights to only answer the question, he or she feels comfortable to answer as well as the possibility to end the interview. The interviewee will also have the possibility to consent to audiotape (Galletta, 2013). There exists a risk that potential participants may stop the interview, do not answer important questions or may refuse participation. The researcher therefore selects a higher number of entrepreneurs which could be interviewed to minimise the risk of not receiving the necessary data from at least 6 entrepreneurs.


Limitations
The chosen type of data collection has a few limitations. The information collected through interviews, will be indirect information, filtered to the entrepreneur’s personal views. The interviewees will be different human beings without the exact same articulation skills nor perceptions. The interviewees could also be biased through the interviewer’s presence, nor will the data be collected in a natural environment (Creswell, 2003).






PLANNING AND RESOURCES

The researcher will be working between 20 and 25 hours per week on the research. 

Planned time span for this research
· January 2019: research proposal + literature research for dissertation
· February 2019: interviews with entrepreneurs + further deepening of literature review
· March 2019: interviews with entrepreneurs and evaluation of collected data
· April 2019: interpretation of interview results
· May 2019: draft of conclusion
· June 2019: finalising the dissertation + hand in

The researcher has a car at its disposal and put aside 2500€ for transport fees, and books important for this research. The researcher uses his personal internet connection to conduct the necessary literature research and online interviews.


ETHICS

During this research, primary data will be collected from individual entrepreneurs during the interviews and therefore require ethical approval. None of the entrepreneurs interviewed should suffer any harm due to their participation in this research. The research design contributes to high quality findings which can be used for the greater good (Denscombe, 2012).At all times will this research comply with the University of Wales Trinity Saint David’s Research Ethics & Integrity Code of Practice, with honesty in the whole research, rigor in respecting disciplinary norms and standards, transparency in declaring conflicts of interest and care and respect for the interviewees as core aspects of this research (University of Whales Trinity Saint David, 2017). Before the interview, the entrepreneurs will be informed about the research and its purpose and about their right to stop their participation in the interview at any time. Their participation will remain voluntary and anonymous. All the information collected during the interviews will be handled by the researcher in complete confidence. A consent form in writing will be handed to the entrepreneurs containing information about the research project, its nature and their participation. The collected data of the interviews will be kept secure by the researcher and not shared with any outside person (Denscombe, 2012)


OUTCOMES

All the findings collected during this research will be presented clearly in the final dissertation. This dissertation will include insights about the motivation which drove the interviewed entrepreneurs to start their venture and to maintain it. It will additionally include insights about their specific problem-solving qualities which helped them to overcome hurdles in their entrepreneurial career. The dissertation will also include suggestions emerging from this research, in relation to entrepreneur motivation and problem-solving skills (Denscombe, 2012).
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