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1. EXECUTIVE SUMMARY 

Travellers who care about the environment can stay at the eco-friendly EcoNest Boutique Hotel 

in Coventry. From solar-powered energy to locally produced materials and facilities, the hotel 

provides eco-friendly lodging and services. EcoNest, which caters to the expanding eco-

traveler industry, offers a distinctive fusion of luxury with sustainability, making for an 

unforgettable and ecologically responsible experience. Strong brand uniqueness, eco-

certifications, and alliances with regional environmental organisations provide us a competitive 

edge. Our initial finance needs are estimated to be around £135,000, and we want to turn a 

profit from first years.(Bowen & Clarke, 2019) 

2. THE BUSINESS IDEA 

2.1 The Product/Service 

Company Name: EcoNest Boutique Hotel 

Location: Coventry 

Industry: Hospitality, Sustainable Tourism 

With zero-waste policies, green-certified accommodations, and collaborations with regional 

suppliers and craftspeople, EcoNest provides a distinctive, environmentally responsible hotel 

experience. Every room blends eco-friendly design with luxury in an effort to offer premium 

lodging with little effect on the environment.(Chan, 2019) 

Value Proposition: EcoNest satisfies the growing demand in eco-tourism by catering to the 

needs of environmentally aware tourists seeking sustainable luxury. 

2.2 SWOT Analysis Summary 

Strengths: substantial brand concept, distinctive positioning in the eco-friendly hotel sector, 

and substantial demand for environmentally responsible travel.(Dwyer & Forsyth, 2020) 

Weaknesses: Niche market, higher initial expenses for sustainable technology and materials. 

Possibilities include partnerships with environmental organisations, brand expansion 

potential, and the growing eco-tourism trend. 
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Risks include fierce competition from well-known hotels and declining demand for tourism 

due to economic downturns.(Lee, Hsu & Han, 2021) 

3. THE TEAM 

3.1 Key Personnel 

Name and Company Position: Md. Imran hosssain Co-Founder & General Manager 

Skills and Experience: Experience in hospitality management and sustainable practices. 

Role and Responsibilities: Overseeing hotel operations, coordinating with sustainable 

suppliers, and managing marketing and brand strategy. 

Name and Company Position: Mr. Daniel Nicusor Petrache Co-Founder & Head of Finance 

Skills and Experience: Background in finance and accounting. 

Role and Responsibilities: Financial planning, budgeting, and investor relations. 

Name and Company Position: Mrs. Aneliya Boneva Raykova Head of Marketing 

Skills and Experience: Skilled in strategic marketing with a focus on eco-friendly branding. 

Role and Responsibilities: Developing and executing marketing strategies to build brand 

awareness and attract customers. 

Name and Company Position: Mrs. Lonela Frusinica Cuciurean Head of Sales Skills and 

Experience: Proven track record in sales with an emphasis on hospitality 

Role and Responsibilities: Leading sales strategies and maintaining investor relations.. 

3.2 Skills Gaps & Key Partners 

3.2.1 Additional Staff Requirements (Roles and Responsibilities): 
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● EcoNest will hire a marketing specialist with expertise in digital and 

sustainable branding as well as an operations manager with 

ecotourism experience. 

3.2.2 Training and Development: 

● Employees will receive sustainability training from Green Global 

Training Institute, which will address customer involvement and 

environmentally sustainable operations. 

3.2.3 Outsourced Support / Key Partners: 

● For food, supplies, and facilities, EcoNest will collaborate with 

regional eco-certification organisations and sustainable vendors. 

4. MARKET RESEARCH 

4.1 Market Information, Trends and External Factors 

The global ecotourism market is estimated to be worth $200 billion and is expanding by 20% 

a year. Customers' high demand for eco-friendly travel is reflected in this growth. Positive 

government incentives for eco-friendly companies and growing customer demand for eco-

friendly lodging are highlighted by PEST analysis.(Lee, Hsu & Han, 2021) 

4.2 Customer Profiles 

Profile 1: 25–35-year-old young professionals looking for sustainability and elegance. 

Profile 2: Couples in retirement who are looking for ecotourism adventures. 

Profile 3: Travellers from outside (ages 30 to 45) who place a high value on ecologically 

conscious travel. 

4.3 Competitor Profiles 

GreenStay: upscale eco-resort with little local presence. 

Eco Lodging: eco-friendly hotel chain with a city location that lacks a posh experience. 

Nature’s Nest B&B: environmentally friendly but without a full green certificate 
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5. MARKETING PLAN 

5.1 Price 

With rates that are marginally more than those of typical hotels, EcoNest will employ a 

premium pricing strategy that reflects its quality and ecological goal. 

5.2 Product 

Natural and recyclable materials, eco-friendly branding, and zero-waste packaging for 

amenities are all part of the hotel's design. 

5.3 Placement 

EcoNest will advertise on its website, on travel websites, and on eco-friendly travel websites 

such as Ecobnb. 

5.4 Promotion 

A major component of EcoNest's marketing plan will be digital marketing, which includes: 

Social media campaigns: Using sites like Instagram to highlight the eco-friendly experience. 

Influencer Collaborations: Working together with influential people in eco-travel. 

Eco-Travel Fairs: To raise brand recognition, go to eco-tourism trade exhibitions. 

6. KEY RESOURCES 

6.1 Premises 

Walsgrave Road, Coventry, CV2 4EB is the address. The property has a rateable value of 

£25,000 a year, and the annual rent is £40,000. We have asked about leasing the home. With 

a 50% reduction, the business rate is due at £12,500. The facility features a spacious 

restaurant and bar, as well as 14 ensuite bedrooms. (Estatesgazette.com, 2024) Key 

Features: 
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● Large restaurant/bar area, commercial kitchen, reception, bedroom, 

storage and restrooms are all located on the ground floor. 

● Accommodations on the first floor: 14 private bedrooms with lots of 

natural light. 

● Parking: There are 18 spaces available on-site, in addition to street 

parking. 

● Potential Uses: Although now zoned for hotel use, a variety of uses 

are possible with planning approval. 

● Location: Near local facilities and Coventry University. 

This property presents an excellent opportunity for investors and entrepreneurs seeking a 

versatile space with significant potential for redevelopment or continued operation as a hotel 

and restaurant. 

6.2 Equipment 

For around £30,000, environmentally friendly furniture, solar panels, and water filtration 

systems will be purchased from Out Of Eden, a certified sustainable supplier firm. 

(Outofeden.co.uk, 2024) 

6.3 Key Suppliers 

Suppliers will include Out Of Eden for eco-friendly room amenities and Opus Magnum for 

organic bedding.(Outofeden.co.uk, 2024) 

7. FINANCES AND START-UP SUPPORT 

Total Expenditure: Per Year 

Expenditure Amount (£) 

Operating Costs 
 

- Rent 40,000 

-Rate 12,500 
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- Utilities 15,000 

- Salaries & Wages 300,000 

- Marketing & 

Advertising 
10,000 

- Insurance 2,000 

- Legal & Professional 

Fees 
3,000 

-Loan & interest 

payment 

8,000 

-Food & Beverage 

supply cost 

130,000 

-Laundry 20,000 

-Stationery and Others 3,000 

Total Operating Costs 543,500 

Capital Expenditure 
 

- Equipment Purchase 30,000 

- Vehicle Purchase 15,000 

Total Capital 

Expenditure 45,000 

Total Expenditure 588,500 

  

Total Income: 

Income Amount (£) 

Room sale 408,800 

Restaurant & 

Bar Income 260,000 

Total Income 668,800 
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Year One: 

Year One Amount (£) 

Total Income 668,800 

Total 

Expenditure 

588,500 

Gross Profit 80,300 

 7.1 Financial Summary 

Financial Breakdown and Explanation of Figures 

The EcoNest Boutique Hotel's estimated costs are derived from in-depth market research 

and industry norms in the environmentally conscious hospitality space. Within the first year, 

the objective is to create a successful and sustainable company strategy that ensures 

adequate revenue while controlling expenses..(Lee, Hsu & Han, 2021) 

Total Expenditure 

Operating Costs: 

Operating costs are the recurring expenses required to keep EcoNest operational and 

include rent, utilities, staff salaries, and marketing, among others. Key details: 

1. Rent (£40,000): This amount is based on market rates for real estate in Coventry's 

environmentally friendly areas, allowing for a prime position and easy access to draw 

eco-tourists. Since they are marketing the house, we checked the rent with Edward 

Jenkinson, the real estate agent. 

2. Rate: (12,500): The annual rateable value of this property is £25,000. With a 50% 

reduction, the business rate is due at £12,500. 

3. Utilities: Waste management, broadband, water, and power are all included in the 

£15,000 utility fee. EcoNest wants to maintain this cost as low as possible with 

sustainable energy projects like solar panels. 

4. Salary & Wages (£300,000): The expenses cover the four primary positions listed in 

"The Team" section: General Manager, Head of Finance, Head of Marketing, and 

Head of Sales. Staffing is crucial. These positions guarantee brand positioning, sales 

growth, and operational efficiency. Six full-time employees with an average pay of 

£30,000 and six part-time employees with an average compensation of £20,000 will 

be employed..(Lee, Hsu & Han, 2021) 
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5. Advertising & Marketing (£10,000): According to the marketing plan, the marketing 

money will support influencer collaborations, social media campaigns, and brand 

exposure at eco-travel events. 

6. Insurance (£2,000): To guard against risk, the hospitality industry typically requires 

property, liability, and business insurance. 

7. Legal and Professional Fees (£3,000): Accounting, contract law assistance, and 

adherence to ecotourism guidelines are examples of professional services. 

8. Loan and interest: (8,000): A £35,000 loan from Nationwide Finance/ investor will be 

taken out, with estimated repayment of £40,000 due in five years, including interest. 

The annual cost of this will be £8,000. 

9. The cost of the food and beverage supply is ££30,000. We will purchase the raw 

ingredients from regional vendors such as Majestic Wine, Booker, and Global Foods. 

A weekly cost of £2,500 is anticipated. 

10. The expense of delivering clean laundry, additional bedding, and hotel amenities is 

£20,000. 

11. Stationery and Others (3,000): this will pay for additional outside services and office 

supplies. 

Capital Expenditure: 

Capital expenditures account for initial investments in essential equipment and transport. 

1. Purchase of Equipment (£30,000): To assist the hotel's sustainable operations, this 

includes water filtration systems, solar panels, and environmentally friendly furniture 

from GreenSource Supplies Ltd. 

2. Purchase of a Vehicle (£15,000): As part of the eco-service concept, a vehicle will be 

used for transportation requirements, including guest transportation and local 

supplier pickups..(Lee, Hsu & Han, 2021) 

Total Expenditure: 

The meticulously planned operating and capital expenses total £588,500, which represents 

EcoNest's dedication to sustainable, effective operations as well as industry standards. 

Total Income 

Primary Income Sources: 
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1. Room Rental (£408,800): The main source of revenue is room rental, which is based 

on 80% occupancy rates and premium pricing of around £100.00 per night, operating 

all year round. This is in line with our luxurious eco-friendly offering, which we expect 

to be highly occupied by eco-conscious tourists. 

2. Restaurant & Bar Income: (£260,000): Restaurant sales of food and drink, events 

and restaurant rental are expected to generate an average of £5,000 per week, or 

£260,000 annually. 

Total Income: 

The combined income from room rentals and Restaurant services is expected to reach 

£668,800 in the first year. 

Year One Profit/Loss Projection 

Year One 

Total Income: £668,800 

Total Expenditure: £588,500 

Profit/Loss: £80,300 

With a predicted first-year profit of £80,300, EcoNest is well-positioned to turn a profit early 

on while maintaining costs in line with the needs of the ecotourism industry. 

Start-Up Support 

1. The EcoNest Boutique Hotel will require £135,000 in startup and operating capital. It 

will look for startup finance from the following sources to cover its initial expenses: 

2. Four co-founders will each spend £25,000 for a 25% stake in the business, for a total 

investment of £100,000. 

3. Loan for Small Businesses: Nationwide Finance will provide a 35,000 business loan. 

They provide startup loans to new companies with no prior trade experience. This 

will guarantee smooth operations in the first year by providing extra financing to 

address capital expenditures and cash flow requirements. 

4. Green Business Grant Program: EcoNest's environmentally conscious goals are well 

aligned with this government program, which offers financial support to small, 



--------------------------------------------------------------------------------------------------------------------------------------- 

Page12 

sustainable businesses. The award would assist in defraying the cost of equipment 

and eco-certifications.(Lee, Hsu & Han, 2021) 

These funding sources will supplement operational income, ensuring EcoNest has sufficient 

resources to maintain its commitment to sustainable, high-quality hospitality.  
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APPENDICES 

Appendix A – SWOT Analysis 

Strengths 

1. Travellers who practise sustainability are drawn to the unique eco-

friendly positioning. 

2. Ecotourism is in high demand, which fuels industry expansion. 

Weaknesses 

1. higher initial expenditures for environmentally friendly technologies 

and materials. 

2. Broader appeal is limited by a niche target market. 

Opportunities 

1. The growing popularity of ecotourism creates opportunities for growth. 

2. Green initiatives are supported by government incentives. 

Threats 

1. rival chains of environmentally conscious hotels aiming for 

comparable markets. 

2. Travel expenditures decline during economic downturns. 

Appendix B – PEST Analysis 

Political Factors: 

1. Government Support for Eco-Tourism: Tax breaks for eco-friendly 

operations and government incentives for green companies could 

lower our operating expenses and improve the credibility of our 

brand.(Muller & Perkmann, 2021) 
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2. 

Economic Factors: 

Regulatory Compliance: In line with EcoNest's mission and providing 

a competitive edge over non-compliant companies, hotels must 

adhere to strict sustainability standards as a result of growing 

environmental impact legislation..(Lee, Hsu & Han, 2021) 

1. 
Growing Demand in Eco-Tourism: With eco-tourism expanding at a 

rate of 20% each year, there is a big chance to draw in a steady 

clientele looking for environmentally friendly vacation choices. 

2. 

Social Factors: 

Economic Uncertainty and Travel Spending: Changes in the state of 

the economy can have an effect on travel expenditures and booking 

rates. However, because it draws more affluent, budget-conscious 

tourists, the premium eco-market frequently maintains its resilience. 

1. Growth in Eco-Conscious Consumers: As consumer behaviour shifts 

towards sustainable options, eco-friendly lodgings become 

increasingly desirable, particularly for younger tourists and eco-

tourists from outside..(Lee, Hsu & Han, 2021) 

2. Preference for Local Experiences: Authentic, locally focused 

experiences are becoming more and more sought after by 

contemporary tourists. This tendency is immediately addressed by 

EcoNest's collaborations with regional craftspeople and 

environmentally friendly vendors. 

Technological Factors: 

1. Green Technologies: EcoNest is able to reduce energy expenses 

while encouraging environmentally responsible behaviour thanks to 

developments in green technologies, such as solar energy systems 
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and water-saving gadgets.(Muller & Perkmann, 2021) 

2. Digital Marketing and Social Media: To reach eco-conscious tourists 

worldwide and raise brand awareness at a reasonable cost, the 

hotel's marketing strategy makes use of digital platforms for focused 

social 

media campaigns. 

According to this PEST analysis, EcoNest Boutique Hotel is in a good position to take 

advantage of favourable market and regulatory developments, which will boost its growth 

potential and bring it into line with the demands of environmentally concerned 

tourists.(Estatesgazette.com, 2024) 

Appendix C – Copy of Pitch Supporting Material 

Pitch Outline: 

Introduction & Vision 

Opening: EcoNest is a boutique hotel in Coventry that combines luxury with 

environmentally responsible methods. 

Vision: To pioneer sustainable hospitality by providing eco-aware tourists with a 

distinctive, low-impact experience. Solar energy, eco-friendly materials, zero-waste 

guidelines, and collaborations with regional artisans are some of the distinctive aspects 

of the EcoNest concept.(Muller & Perkmann, 2021) 

Experience for Customers: eco-tours, sustainability seminars, and eco-luxury lodging. 

Industry Trends and Market Research 

Growth in Ecotourism: Emphasising a 20% yearly rise in demand for eco-travel. 

Target Market: Travellers between the ages of 25 and 45 who value the environment and 

appreciate sustainable luxury. Analysis of Competitors: EcoNest distinguishes itself with 

comprehensive eco-certifications and a high-end experience. 

Marketing Strategy 

Put an emphasis on eco-luxury in your brand positioning. 
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Channels: Trade exhibitions for ecotourism, influencer partnerships, and social media. 

Highlights of Finance 

£135,000 is needed for setup and marketing. 

Estimates for Year One: £80,300 in profit, with growth goals for Year 

Three.(Muller & Perkmann, 2021) 

Returns to investors: steady growth with room to grow the brand. Impact on 

the Environment and Society 

Eco-Impact: local job generation and carbon reduction. 

Partnerships & Certifications: Expected partnerships with NGOs and green 

certifications. Visual Aids: 

Business Model Canvas: An overview of revenue, value proposition, and customer 

categories. 

Financial Graphs: Estimated earnings and outlays. 

Images of Rooms and Amenities: Sustainable luxury design images. Important Sources of 

Data: 

Market Data: Statistics on the rise of ecotourism. 

[www.outofeden.co.uk] is the source of the property and equipment quotes. 

Grants and Certifications: From [Grant Programs and Certifying Bodies]. 

These resources emphasise EcoNest's distinct market positioning, financial stability, and 

dedication to sustainability, which strengthens our allure for stakeholders and 

investors.(Martinez & del Bosque, 2020) 



Page17 

References: 

1. Bowen, D. & Clarke, J. (2019) Contemporary Hospitality Marketing: A Service 

Management Approach. New York: Routledge. 

2. Chan, E.S.W. (2019) ‘Managing environmental performance in the hotel industry,’ 

International Journal of Hospitality Management, 30(2), pp. 346-351. 

3. Dwyer, L. & Forsyth, P. (2020) Tourism Economics and Policy. 3rd edn. Channel 

View Publications. 

4. Hawkins, R. & Thomas, L. (2021) ‘The role of government in promoting sustainable 

tourism,’ Journal of Sustainable Tourism, 25(3), pp. 295-310. 

5. Jones, P. & Hillier, D. (2020) ‘Sustainability in the hotel sector,’ Tourism and 

Hospitality Research, 18(4), pp. 385-398. 

6. Kotler, P., Bowen, J. & Makens, J. (2019) Marketing for Hospitality and Tourism. 8th 

edn. Pearson. 

7. Lee, J., Hsu, L. & Han, H. (2021) ‘Eco-friendly attitudes and sustainable hotel 

practices,’ Sustainability, 13(1), pp. 213-226. 

8. Martinez, P. & del Bosque, I. (2020) ‘Corporate social responsibility and customer 

loyalty in eco-hotels,’ International Journal of Contemporary Hospitality 

Management, 32(2), pp. 345-359. 

9. Muller, E. & Perkmann, M. (2021) ‘Business Models for Sustainable Hotels,’ Tourism 

Review, 76(3), pp. 520-538. 

10. Peattie, K. & Belz, F.-M. (2019) ‘Sustainability marketing in tourism,’ Journal of 

Marketing Management, 35(9-10), pp. 795-813. 

11. Scott, D. & Becken, S. (2020) Climate Change and Tourism: Impacts and 

Adaptation. 

Oxford: Goodfellow Publishers. 

12. Smith, S. (2018) Practical Tourism and Hospitality Marketing. 2nd edn. CABI. 

13. UNWTO. (2021) Sustainable Development of Tourism. [Online] Available at: 

https://www.unwto.org/sustainable-development 

14. Verma, V. & Chandra, S. (2020) ‘Adoption of green practices in the hospitality 

sector,’ Journal of Sustainable Tourism, 28(1), pp. 108-125. 

15. Walker, R. (2019) ‘Trends in sustainable hotel operations,’ International Hospitality 

Review, 33(1), pp. 30-43. 

16. Outofeden.co.uk. (2024). Hotel Supplies UK | Free Next Day Delivery | Out of Eden. 

[online] Available at: 



 

https://www.outofeden.co.uk/?msclkid=9cc74ae5fccf169318fc2dcc853c76b2&utm_s 

ource=bing&utm_medium=cpc&utm_campaign=SEB%20-%20OOE%20-%20Brand 

%20%5BUK%2024%2F7%20ALL%20SRCH%20MaxConvValue%5D&utm_term=out 

%20of%20eden&utm_content=out%20of%20eden%20EXACT [Accessed 5 Nov. 

2024]. 

17. Estatesgazette.com. (2024). A Hotel For Rent In Coventry, CV2 4EB | To Let | 4,343 

Sq Ft. [online] Available at: 

https://propertylink.estatesgazette.com/property-details/6980725-the-churchill-

hotelwalsgrave-road-cv2 [Accessed 5 Nov. 2024]. 



 

  

EcoNest Boutique  

Hotel Business Plan 

Module: Entrepreneurship,  BMI H5001 



 

  

EcoNest Boutique Hotel 



 

  

 Executive Summary 

● Concept: Eco-friendly boutique hotel in Coventry for eco-conscious travelers. 

● Unique Selling Point: Combines luxury with sustainability. 

● Funding Needs: £135,000; aims for profitability from first year. 

[( Bowen & Clarke,  2019)] 



 

  

Business Idea 

Name: EcoNest Boutique Hotel 

Location: Coventry 

Service Offerings: 

Green-certified rooms, zero-waste policies, partnerships with local artisans. 

Value Proposition: Sustainable luxury for eco-conscious travelers. 



 

  

SWOT Analysis 

Strengths: Unique eco-friendly positioning, strong demand for sustainable  
travel. 

Weaknesses: Higher initial costs, niche market. 

Opportunities: Growth in ecotourism, expansion potential. 

Threats: High competition, potential economic downturns. 

[( Bowen & Clarke,  2019)] 



 

  

The Team 

Key Personnel: 

MD Imran Hossain: General Manager 

Daniel Nicusor Petrache: Head of Finance 

Aneliya Boneva Raykova: Head of Marketing 

Lonela Frusinica Cuciurean: Head of Sales 

Skills Gaps: Operations Manager, Marketing Specialist 

Training & Partners: Green Global Training Institute, local eco-certification bodies. 



 

  

Market Research 

Industry Value: $200 billion global ecotourism market, growing at 20%  
per year. 

Customer Profiles: 

Young professionals, retired couples, international travelers. 

Competitors: GreenStay, UrbanEco Lodging, Nature’s Nest B&B. 



 

  

Marketing Plan 

Price: Premium pricing reflecting luxury and sustainability. 

Product: Eco-friendly materials, sustainable design. 

Placement: Travel sites, EcoNest website, eco-travel platforms. 

Promotion: Social media campaigns, influencer partnerships, eco-travel fairs. 

[( Chan,  2019)] 



 

  

 Key Resources 

Premises: Walsgrave Road, Coventry – leased at £40,000 annually. 

Equipment & Suppliers: Eco-friendly furnishings, solar panels, sustainable  
suppliers like Opus Magnum. 

[( Outofeden.co.uk, 2024)(Estatesgazette.com,  2024)] 



 

  

Financials Overview 

Total Expenditure: £588,500 (operating and capital costs). 

Projected Income: £668,800 

Year One Profit Projection: £80,300 

Funding Sources: Green Business Grant Program, Small Business Loan. 



 

  

Appendix A & B - SWOT and PEST Analysis  

( Summary ) 

SWOT Highlights: Market growth potential, limited initial target audience. 

PEST Highlights: Government incentives, rising eco-consciousness, green  
technology benefits. [(Chan, 2019)] 



 

  

Appendix C - Pitch Highlights 

EcoNest Vision: Luxury eco-hospitality. 

Growth in Ecotourism: 20% annual increase. 

Marketing & Financial Projections: Sustainable growth with projected Year  
Three profitability. [(Chan, 2019)] 



 

  

Conclusion & Call for Support 

Summary: Unique opportunity in sustainable tourism with a solid plan for  
growth. 

Investment Needs: Seeking £135,000 to fund setup and marketing. 
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