





Introduction
This file will glance in more detail at the introduction and impact of new highlights, for example, COVID-19 and impeding, and how XLG and its organization need to recognize and conclude how to adjust to adjust to the market atmosphere. The distinctions in expenses and sums are resolved and the utilization of the organization is inspected. The area and operational variances and their control are talked about in this assertion. Whether or not the organization should buy or convey FarmaQ was likewise introduced and tended to. The analytical body of this association and the information are introduced in the going with model/responsibilities. 
Objectives of the Reporting File
Make the ally for the following quarter, exceptionally indicating all highlights: 
1. The adjustment in the estimation of exchanges and the distinction in responsibilities by volume of exchanges - Increase the prominence of articles due to the COVID-19 
2. Material worth, requesting of contrasts and working vacillations in material expenses - Material value fluctuation change (MPPV) and operational material value contrast for substances X and Y 
Calculation of Financial Position and Statement of the Company – Evaluation of Favourable or Unfavourable Financial Wellbeing for XLG


















Examination of Accounting in the Environment of Business Organisations - XLG Study
Overview
Ordinary arranging is a check between the financial plan (standard) and the genuine execution. Utilizing ordinary methodologies, it isn't clear why there are changes and who is answerable for the distinction. That is the reason the utilization of versatile arranging is utilized to consider what ended up being awful and why there is a distinction. 
The examination between the spending plan and the adaptable is called Deviation Planning, which implies that it can't be controlled, however gives information that is helpful for directors and how skillful the organization is and this information can be utilized for future courses of action. (Durry, C., 2018) 
Changes being used: In the creation business, the creation administrator has the commitment to control the utilization and is answerable for any distinctions. The commitment to change the cost is under the management of the Purchase. The proportion of vacillations in the effectiveness of buys (operational) uncovers the genuine conditions that are beneficial during the unfurling time span. (Durry, C., 2018) 
The relationship amongst adaptable and genuine presentation is called operational change. The adequacy of executives ought to be estimated by differentiating the real outcomes and refreshed rules relying upon the real circumstance where the managers work during the period. 
Purchase an adjustment in productivity 
1. Improving control costs. Associations can improve their cost control by setting standards for each sort of cost and inviting contrasts when they emerge. Vacillation might be an outcome of progress in the cost of data sources, which is outside the ability to control of the head. The changed cost is the new standard beginning stage for evaluating the adequacy and reasonability of the supervisor's assertion. for cost control. Further examination when there are vacillations in the changed expenses and the genuine expenses to appreciate if the explanation is in the inefficient utilization of materials or insufficient buys. 
2. Valuable information can be acquired for settlement and regulatory understanding. Administrators can utilize standard expenses to design more exact monetary plans and better gauge costs. For senior managers, this information is significant for positioning and dynamic. A suitable standard cost system can be utilized for future assessments and more precise appraisals to bring standard costs near genuine expenses. 
3. Sensible and improved stock evaluation. The standard characteristic value gives a favoured gauge of inventories comparative with genuine expenses. Contingent upon the genuine cost structure, the unit cost system may fluctuate for indistinct components. For instance, if during a work cycle there is a disappointment of the machine, the heap that the tent to grow expenses and work costs will be applied to all things per thing, on the premise that the association will hope to be conveyed during the current. The personality of the units made will be accounted for at a comparable cost (Bragg, S.M. 2007) 
Obstructions that would emerge from organizations utilizing contrasts
1. Conflicting constraints of materiality for change. Choosing the centrality of the most far off variances might be flawed. Already, the organization of every association was needed to pick what included material or astonishing vacillations. (Maher, M., Stickney, C. also, Wail, R. 2008). 
2. No itemizing of explicit variances. Laborers don't indicate in detail all the exceptions, for example, a negative exclusion for the monetary arrangement, or may attempt to restrict these extraordinary cases and attempt to cover the disappointment. On the off chance that the worker wins as far as covering the change, he will decrease the ampleness of the expenses. 
3. Low-level representative: The organization through an excusal approach is utilized to reset the extraordinary changes. They went to negative variances and infrequently overlooked the ideal. Agents may acknowledge that the awful exhibition has stood apart enough to be seen while the incredible execution is being overlooked, which may incite the assurance of these laborers to persevere. (Maher, M., Stickney, C. also, Wail, R. 2008). A portion of the favorable circumstances and negative assessments are laid out thunder. 
The controllable and wild changes that are invited by the audit are utilized to assess the supervisor's introduction and their motivation, and in the event that they realize they won't be liable for the powerless assessment and game plan, they will set vulnerable standards. 
Assessing standard settings and positioning should be more exact, applicable, and significant. Operational contrasts give a "more appealing" impact on evident execution. Chiefs should pick what specifically ought to be a sensible and attainable norm. They can without much of a stretch legitimize all falterings, as they are because of horrible game plans, so operational contrasts won't be invited. Likewise, it is fundamental to survey whether chiefs are utilizing this information effectively and how their introduction will be improved, and to consider whether this recommends better elements. (Maher, M. Stikney, C., Wail, R., 2008) 
Irregularity study
Variances should be explored. Investigating all the distinctions will require a few resources, for example, time, cash, and so forth Not the entirety of the distinctions considered will get execution improving outcomes. There might be different clarifications behind the vacillations, for example, an adjustment in the market expenses of a portion of the Company's information sources. Standard expenses may get outdated because of changes in development. This should be changed, which may prompt a few changes in the decision. Another clarification behind the changes might be human goofs or the weaknesses of the gadget. The distinctions might be because of unpredictable and wild factors, for example, Covid19 and locking, and so forth (Coombs, H., Hobbs, D., Jenkins, E. 2005) 
All the adjustments in the request are horrendous data, the atmosphere is really incredible or ominous, which implies that the request was not as it was orchestrated. Additionally, it should be investigated. The adjusted sum is a sensible benchmark for difference and genuine execution. The second we partition into Planning and Operation; it is clearer precisely where the issue of changes comes from. 
Improvement of Operational Plans in Accounting 
Considerations
For imperative and operational plans, the executive should think about the accompanying: 
 Company objectives 
 How to improve current and new clients? 
Is the thing market close by, public or around the world? 
The models that shake our market 
How do changes in the economy influence our industry and our adversaries? 
 The relationship of size, limit, structure and limit 
 The risks and the decisions. 
The capacity and manageability of the association can oversee. 
Execution of financial plans
The organization's philosophies are long and current. Chairmen and managerial bookkeeping sort out the organization's display, setting cost designs, long and short objectives. The senior organization, the senior organization decide the organization's suspicions and the genuine outcomes will be examined before the finish of the period. Arranging typically incorporates all the means of the board. Coordination and correspondence make it conceivable to guarantee the objectives and approaches that should be accomplished by all workers in the organization. Consumption plans permit associations to survey their openness by looking at arranged figures and genuine execution and to make a sensible gauge to consider the conditions and events that emerged during the period. (Horngren, Ch., Datar, S., Ryan, M. (2012)). 
XLG imports farmaQ things for clients in the United Kingdom. The primary standard cost at the outset before Covid19 was 2.50 per unit. With the developing revenue in the thing, the market costs increment and are 4.50 per unit. XLG gets a rebate and pays for the thing 3.70 in real money. The decrease is in all probability because of the great and helpful relationship in the past with the organization that provisions the thing. The subsequent markdown gives XLG near a great position. 
As indicated by the measurable examination, "The loan fee for substances X and Y has expanded by 45%, which is probably going to proceed." The market cost is 4.50, and making it locally in the UK will cost 3 for each unit and decrease transportation by 15 working days. 
The inquiry is whether the atmosphere should begin to be provided locally or keep on being provided from the selected country which is Brazil?
The primary standard expense was 2.50 per unit and in those days during this period the time was most likely legitimized, regardless of the relative multitude of issues with imports from Brazil and all the systems, demonstrations and approaches were set up to make the imports. 
Notwithstanding, with the new changes, both the pandemic and the impeding of Covid19 market costs have extended, and current expenses are 4.50 per unit, and loan fees have expanded by 45% and he wants to keep on growing. Regarding financial conditions, it is generally observed that the fascination is more prominent than that made locally. Nonetheless, as premium increments by 45%, it should be checked whether the creation limit is prepared to take the creation inside. On the off chance that it is absurd to expect to satisfy the need, on the off chance that it is conveyed inside, at that point it should be imported. It is critical to regard the concurrences with the customers, regardless the association can lose its dependable customer in the event that it doesn't notice its essentials for interest. 
The lockout limited numerous escorts from shutting their associations in accordance with government guidelines. Interest in explicit things extended after all hypothesis. 
On the off chance that XLG decides to convey it locally, you need to consider the breaking point and structure of the action to see the atmosphere that can see how to react to the interest or keep on pulling in some from Brazil. Because of the solicitation for consistent extension, the organization needs to execute certain upgrades in the get together cycle and put assets in more apparatuses and establishments, laborers and line materials. Likewise, to stop the decision, the director should consider the inclinations and bothers showed in the thunder. A portion of the great conditions and deterrents are sketched out thunder. 
Potential threats
Threat emerges when supervisors don't have exact information or when information is divided for different choices, however they actually have a sharp thought of the probability of ramifications for some other alternative. The second they need to pick whether they need to choose the likelihood related with them for every alternative relying upon the accessible information and their own understanding and experience. The decisions they need to make for some time are under Security and Vulnerability. (Post, R., Noreen, E. furthermore, Brewer, P.C 2018) 
a) Security - When the pioneer thinks about the current conditions with explicit certainty, the accessible decisions and the related condition for every one of the alternatives and what will be the outcomes. Under undeniable, quantifiable, exact and solid outcomes dependent on outcomes. Conditions and associations with intelligent outcomes are known, and future and rethought decisions are related to the day by day exercises of the business. The differentiation among risk and weakness. Recall that peril is arranged as a condition in which the individual stops at the decision and has divided information in the dynamic atmosphere. For each situation, the pioneer can decide probabilistic appraisals of the normal aftereffects of the choice. Appraisals can be acquired through enthusiastic judgment or theoretical interruption. 
b) Uncertainty - indicates a state where the decision has no information to give enthusiastic probabilities. What made a difference was first done by F. H. Knight, who saw that the risk was low, however the weakness was passionate. (Knight, F. H., 1922). Presently, the two terms are regularly utilized reciprocally. 
In any case, it is basic not to utilize that the utilization of conceptual probabilities has decreased the significance of capability in the midst of peril and weakness. Toward the day's end, by allotting positive for dynamic issues unique, dynamic under weakness can undoubtedly be transformed into a risk examination. 
Recommendations and Conclusion
Significant expenses are avoidable and fixed costs that administrators need to lessen when they need to close an atmosphere to make these expenses so this prompts money surges. Significant expenses are future and continuous earnings that are because of a particular decision. They reject depressed costs that have happened previously. Important expenses can be evaded in the light of the way that they are the consequence of a particular decision from which an essential distance can be kept up. Expenses of the inescapable sort are immaterial, given the way that costs will be impolitely settled by decision. Working costs might be connected costs as the pay has passed and the cash passed can't be utilized later on because of the decision made to proceed with genuine cash utilization. (Collier, P.M, 2003) For instance, XLG Company, if the organization decides to make a Farma Q thing, will profit later, as this decision is Futer pay, which is something of a huge cost. Besides, if they settled on the decision, another sort of genuine expense is the conceivable cost, which suggests that the surrendered incomes stream to the following most ideal alternative because of the decision. 
The best specification in the conditions constantly is that the association XLG to make the thing locally and if the constraint of the Company is low, to put assets in gadgets and people, considering all costs that as of now have, for instance, Fixed costs, creation costs, deals and publicizing, and so forth In addition, to check whether they can guarantee that they will have all the crucial wellsprings of data (crude materials, work) prior to deciding to convey it to the UK. Close administrative and public appraisals of prosperity and security likewise should be thought of. The expert's examination by Job Excell for British residents is that the United Kingdom ought to suspend its systems and reset essential supplies. As Bollore Logistic (2020) brings up, Logistic is maybe generally influenced by the Covid-19 pandemic and particularly via air transport. With shut and shut boundaries, they were all the while attempting to react to typical assumptions. Sea transport likewise had a few limitations and travel times were expanded. The pandemic exhibits the significance of progress and the utilization of advancement in specific territories. What's more, a few associations should uphold their get together and exploit questionable conditions. A piece of this industry relates to the market for wise assembling (as per Bollore Logistic, 2020). A portion of these organizations are 3D edges, Emerson Electric, IBM, Mitsubishi Enterprise, and so forth.
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Microsoft_Excel_Worksheet1.xlsx
Part A - Workings

								Company Name:		XLG																				Quarters

																														1st		12/1/19		2/29/20

								Material		Budgeted Sales [BS] (Units)		Standard Sales Price [SSP] (£)		Total (£)																2nd		3/1/20		5/31/20

								Chemical X		595.00		£35.00		£20,825.00																3rd		6/1/20		8/31/20

								Chemical Y		595.00		£30.00		£17,850.00																4th		9/1/20		11/30/20

								Total Sales:		1190.00				£38,675.00

								Material		Actual Sales [AS] (Units)		Actual Sales Price [ASP] (£)		Total (£)

								Chemical X		850.00		£45.00		£38,250.00

								Chemical Y		750.00		£37.00		£27,750.00

								Total Sales:		1600.00				£66,000.00

								Material		Standard Margin [SM] (£)

tc={1931732E-D4C9-4D3C-B8E5-7A4CEBD6C5DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales - Standard Profit.

								Chemical X		£25.00

								Chemical Y		£20.00

								Material Price Variance		£27,000.00

								FarmaQ - Market Leading Position Material (secured by patent)

								Original Target Price		£2.50		p/unit		Before Lockdown

								General Market Price at time of purchase		£4.50		p/unit		After Lockdown

								Actual Price Paid		£3.70		p/unit

								(i)

		Sales Price Variance [SPV]:						Material		Actual Price [AP] (£)		Standard Price [SP] (£)		Difference AP - SP (£)		Actual Sales [AS] (Units)		SPV (£)

								Chemical X		£45.00		£35.00		£10.00		850.00		£8,500.00		Favourable

								Chemical Y		£37.00		£30.00		£7.00		750.00		£5,250.00		Favourable

								Total:								1600.00		£13,750.00		Favourable		Increase in demand of the products due to the Coronavirus. 

		Sales Volume Contribution Variance  [SVCV]:						Absorption Costing: 

								Material		Actual Sales [AS] (Units)		Budgeted Sales [BS] (Units)		Difference AS - BS (Units)		Standard Margin [SM] (£)

tc={29455BD3-A201-4201-AA86-99D2C24A06FD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales		SVCV (£)

								Chemical X		850.00		595.00		255.00		£25.00		£6,375.00

								Chemical Y		750.00		595.00		155.00		£20.00		£3,100.00

								Total:		1600.00		1190.00		410.00				£9,475.00		Favourable

								(ii)



		Material Price Planning Variance [MPPV]:

tc={AEAA7D00-4905-434A-A81F-1EC954A0374E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    https://www.acowtancy.com/textbook/acca-pm/planning-and-operational-variances/planning-and-operational-variances-for-material-labour/notes						Original Target Price (£)		General Market Price (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Planning Variance (£)

		for both Chemical X&Y						£2.50		£4.50		1.00		1600.00		-£3,200.00		Unfavourable



		Material Price Operational Variance [MPOV]:						General Market Price (£)		Actual Price Paid (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Operational Variance (£)

		for both Chemical X&Y						£4.50		£3.70		1.00		1600.00		£1,280.00		Favourable

														Total MPPV & MPOV:		-£1,920.00		Unfavourable



												Actual Purchases		Actual Price Paid (£)		Actual Expenses (£)

		Expenditure Variance [EV] (Check Total MPPV + MPOV):										1600.00		£3.70		£5,920.00



												Actual Purchases		Original Standard  Price (£)		Expected Expenses (£)

												1600.00		£2.50		£4,000.00



																-£1,920.00		Unfavourable

														Check		£0.00

the balance remaining after deducting standard costs from a company's sales - Standard Profit.



the balance remaining after deducting standard costs from a company's sales



https://www.acowtancy.com/textbook/acca-pm/planning-and-operational-variances/planning-and-operational-variances-for-material-labour/notes
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(Actual Price - Standard Price) x Actual Unit
Actual Price x Actual Units Sold - Standard Price x Actual Units Sold
Actual Sales Revenue - Standard Revenue of Actual Units Sold
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Sales Volume Variance (where absorption costing is used):
= (Actual Unit Sold - Budgeted Unit Sales) x Standard Profit Per Unit
Sales Volume Variance (where marginal costing is used):

= (Actual Unit Sold - Budgeted Unit Sales) x Standard Contribution Per Unit
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Planning and operational variances for sales

The sales volume variance can be sub-divided into a planning and operational variance:

Original budgeted sales x standard margin Market size variance

Revised budgeted sales x standard margin | (Planning)
(to achieve target share of actual market) Market share variance

. . (operational)
Actual sales quantity x standard margin
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Material Actual Price [AP] (£) Standard Price [SP] (£) Difference AP - SP (£) Actual Sales [AS] (Units) SPV (£)

Chemical X £45.00 £35.00 £10.00 850.00 £8,500.00 Favour a b l e

Chemical Y £37.00 £30.00 £7.00 750.00 £5,250.00 Favour a b l e

Total: 1600.00 £13,750.00 Favour a b l e
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Part A - Workings

								Company Name:		XLG																				Quarters

																														1st		12/1/19		2/29/20

								Material		Budgeted Sales [BS] (Units)		Standard Sales Price [SSP] (£)		Total (£)																2nd		3/1/20		5/31/20

								Chemical X		595.00		£35.00		£20,825.00																3rd		6/1/20		8/31/20

								Chemical Y		595.00		£30.00		£17,850.00																4th		9/1/20		11/30/20

								Total Sales:		1190.00				£38,675.00

								Material		Actual Sales [AS] (Units)		Actual Sales Price [ASP] (£)		Total (£)

								Chemical X		850.00		£45.00		£38,250.00

								Chemical Y		750.00		£37.00		£27,750.00

								Total Sales:		1600.00				£66,000.00

								Material		Standard Margin [SM] (£)

tc={1931732E-D4C9-4D3C-B8E5-7A4CEBD6C5DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales - Standard Profit.

								Chemical X		£25.00

								Chemical Y		£20.00

								Material Price Variance		£27,000.00

								FarmaQ - Market Leading Position Material (secured by patent)

								Original Target Price		£2.50		p/unit		Before Lockdown

								General Market Price at time of purchase		£4.50		p/unit		After Lockdown

								Actual Price Paid		£3.70		p/unit

								(i)

		Sales Price Variance [SPV]:						Material		Actual Price [AP] (£)		Standard Price [SP] (£)		Difference AP - SP (£)		Actual Sales [AS] (Units)		SPV (£)

								Chemical X		£45.00		£35.00		£10.00		850.00		£8,500.00		Favourable

								Chemical Y		£37.00		£30.00		£7.00		750.00		£5,250.00		Favourable

								Total:								1600.00		£13,750.00		Favourable		Increase in demand of the products due to the Coronavirus. 

		Sales Volume Contribution Variance  [SVCV]:						Absorption Costing: 

								Material		Actual Sales [AS] (Units)		Budgeted Sales [BS] (Units)		Difference AS - BS (Units)		Standard Margin [SM] (£)
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales		SVCV (£)

								Chemical X		850.00		595.00		255.00		£25.00		£6,375.00

								Chemical Y		750.00		595.00		155.00		£20.00		£3,100.00

								Total:		1600.00		1190.00		410.00				£9,475.00		Favourable

								(ii)



		Material Price Planning Variance [MPPV]:
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Comment:
    https://www.acowtancy.com/textbook/acca-pm/planning-and-operational-variances/planning-and-operational-variances-for-material-labour/notes						Original Target Price (£)		General Market Price (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Planning Variance (£)

		for both Chemical X&Y						£2.50		£4.50		1.00		1600.00		-£3,200.00		Unfavourable



		Material Price Operational Variance [MPOV]:						General Market Price (£)		Actual Price Paid (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Operational Variance (£)

		for both Chemical X&Y						£4.50		£3.70		1.00		1600.00		£1,280.00		Favourable

														Total MPPV & MPOV:		-£1,920.00		Unfavourable



												Actual Purchases		Actual Price Paid (£)		Actual Expenses (£)

		Expenditure Variance [EV] (Check Total MPPV + MPOV):										1600.00		£3.70		£5,920.00



												Actual Purchases		Original Standard  Price (£)		Expected Expenses (£)

												1600.00		£2.50		£4,000.00



																-£1,920.00		Unfavourable

														Check		£0.00

the balance remaining after deducting standard costs from a company's sales - Standard Profit.



the balance remaining after deducting standard costs from a company's sales
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Sales Volume Variance (where absorption costing is used):
= (Actual Unit Sold - Budgeted Unit Sales) x Standard Profit Per Unit
Sales Volume Variance (where marginal costing is used):

= (Actual Unit Sold - Budgeted Unit Sales) x Standard Contribution Per Unit
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Planning and operational variances for sales

The sales volume variance can be sub-divided into a planning and operational variance:

Original budgeted sales x standard margin Market size variance

Revised budgeted sales x standard margin | (Planning)
(to achieve target share of actual market) Market share variance

. . (operational)
Actual sales quantity x standard margin
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Absorption Costing:

Material Actual Sales [AS] (Units) Budgeted Sales [BS] (Units)
Chemical X 850.00
Chemical Y 750.00

Total: 1600.00










 

Absorption Costing: 

Material Actual Sales [AS] (Units) Budgeted Sales [BS] (Units) D i f f e r e n c e   A S   -   B S   ( U n i t s ) S t a n d a r d   M a r g i n   [ S M ]   ( £ ) S V C V   ( £ )

Chemical X 850.00 595.00 255. 00 £25. 00 £6, 375. 00

Chemical Y 750.00 595.00 155. 00 £20. 00 £3, 100. 00

Total: 1600.00 1190.00 410. 00 £9, 475. 00

F a v o u r a b l e


Microsoft_Excel_Worksheet3.xlsx
Part A - Workings

								Company Name:		XLG																				Quarters

																														1st		12/1/19		2/29/20

								Material		Budgeted Sales [BS] (Units)		Standard Sales Price [SSP] (£)		Total (£)																2nd		3/1/20		5/31/20

								Chemical X		595.00		£35.00		£20,825.00																3rd		6/1/20		8/31/20

								Chemical Y		595.00		£30.00		£17,850.00																4th		9/1/20		11/30/20

								Total Sales:		1190.00				£38,675.00

								Material		Actual Sales [AS] (Units)		Actual Sales Price [ASP] (£)		Total (£)

								Chemical X		850.00		£45.00		£38,250.00

								Chemical Y		750.00		£37.00		£27,750.00

								Total Sales:		1600.00				£66,000.00

								Material		Standard Margin [SM] (£)

tc={1931732E-D4C9-4D3C-B8E5-7A4CEBD6C5DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales - Standard Profit.

								Chemical X		£25.00

								Chemical Y		£20.00

								Material Price Variance		£27,000.00

								FarmaQ - Market Leading Position Material (secured by patent)

								Original Target Price		£2.50		p/unit		Before Lockdown

								General Market Price at time of purchase		£4.50		p/unit		After Lockdown

								Actual Price Paid		£3.70		p/unit

								(i)

		Sales Price Variance [SPV]:						Material		Actual Price [AP] (£)		Standard Price [SP] (£)		Difference AP - SP (£)		Actual Sales [AS] (Units)		SPV (£)

								Chemical X		£45.00		£35.00		£10.00		850.00		£8,500.00		Favourable

								Chemical Y		£37.00		£30.00		£7.00		750.00		£5,250.00		Favourable

								Total:								1600.00		£13,750.00		Favourable		Increase in demand of the products due to the Coronavirus. 

		Sales Volume Contribution Variance  [SVCV]:						Absorption Costing: 

								Material		Actual Sales [AS] (Units)		Budgeted Sales [BS] (Units)		Difference AS - BS (Units)		Standard Margin [SM] (£)

tc={29455BD3-A201-4201-AA86-99D2C24A06FD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales		SVCV (£)

								Chemical X		850.00		595.00		255.00		£25.00		£6,375.00

								Chemical Y		750.00		595.00		155.00		£20.00		£3,100.00

								Total:		1600.00		1190.00		410.00				£9,475.00		Favourable

								(ii)



		Material Price Planning Variance [MPPV]:

tc={AEAA7D00-4905-434A-A81F-1EC954A0374E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    https://www.acowtancy.com/textbook/acca-pm/planning-and-operational-variances/planning-and-operational-variances-for-material-labour/notes						Original Target Price (£)		General Market Price (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Planning Variance (£)

		for both Chemical X&Y						£2.50		£4.50		1.00		1600.00		-£3,200.00		Unfavourable



		Material Price Operational Variance [MPOV]:						General Market Price (£)		Actual Price Paid (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Operational Variance (£)

		for both Chemical X&Y						£4.50		£3.70		1.00		1600.00		£1,280.00		Favourable

														Total MPPV & MPOV:		-£1,920.00		Unfavourable



												Actual Purchases		Actual Price Paid (£)		Actual Expenses (£)

		Expenditure Variance [EV] (Check Total MPPV + MPOV):										1600.00		£3.70		£5,920.00



												Actual Purchases		Original Standard  Price (£)		Expected Expenses (£)

												1600.00		£2.50		£4,000.00



																-£1,920.00		Unfavourable

														Check		£0.00

the balance remaining after deducting standard costs from a company's sales - Standard Profit.



the balance remaining after deducting standard costs from a company's sales



https://www.acowtancy.com/textbook/acca-pm/planning-and-operational-variances/planning-and-operational-variances-for-material-labour/notes
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(Actual Price - Standard Price) x Actual Unit
Actual Price x Actual Units Sold - Standard Price x Actual Units Sold
Actual Sales Revenue - Standard Revenue of Actual Units Sold
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Sales Volume Variance (where absorption costing is used):
= (Actual Unit Sold - Budgeted Unit Sales) x Standard Profit Per Unit
Sales Volume Variance (where marginal costing is used):

= (Actual Unit Sold - Budgeted Unit Sales) x Standard Contribution Per Unit
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Planning and operational variances for sales

The sales volume variance can be sub-divided into a planning and operational variance:

Original budgeted sales x standard margin Market size variance

Revised budgeted sales x standard margin | (Planning)
(to achieve target share of actual market) Market share variance

. . (operational)
Actual sales quantity x standard margin
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General Market Price (£ Actual Price Paid(£) ~ Materials Required (per unit ActualOutput (Units) Materia Price Operational Variance (£

(43 £3.00 100 1600.00 £1,280.00









 

General Market Price (£) Actual Price Paid (£) Materials Required (per unit) Actual Output (Units) Material Price Operational Variance (£)

£4.50 £3.70 1.00 1600.00 £1,280.00

Favourable


Microsoft_Excel_Worksheet4.xlsx
Part A - Workings

								Company Name:		XLG																				Quarters

																														1st		12/1/19		2/29/20

								Material		Budgeted Sales [BS] (Units)		Standard Sales Price [SSP] (£)		Total (£)																2nd		3/1/20		5/31/20

								Chemical X		595.00		£35.00		£20,825.00																3rd		6/1/20		8/31/20

								Chemical Y		595.00		£30.00		£17,850.00																4th		9/1/20		11/30/20

								Total Sales:		1190.00				£38,675.00

								Material		Actual Sales [AS] (Units)		Actual Sales Price [ASP] (£)		Total (£)

								Chemical X		850.00		£45.00		£38,250.00

								Chemical Y		750.00		£37.00		£27,750.00

								Total Sales:		1600.00				£66,000.00

								Material		Standard Margin [SM] (£)

tc={1931732E-D4C9-4D3C-B8E5-7A4CEBD6C5DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales - Standard Profit.

								Chemical X		£25.00

								Chemical Y		£20.00

								Material Price Variance		£27,000.00

								FarmaQ - Market Leading Position Material (secured by patent)

								Original Target Price		£2.50		p/unit		Before Lockdown

								General Market Price at time of purchase		£4.50		p/unit		After Lockdown

								Actual Price Paid		£3.70		p/unit

								(i)

		Sales Price Variance [SPV]:						Material		Actual Price [AP] (£)		Standard Price [SP] (£)		Difference AP - SP (£)		Actual Sales [AS] (Units)		SPV (£)

								Chemical X		£45.00		£35.00		£10.00		850.00		£8,500.00		Favourable

								Chemical Y		£37.00		£30.00		£7.00		750.00		£5,250.00		Favourable

								Total:								1600.00		£13,750.00		Favourable		Increase in demand of the products due to the Coronavirus. 

		Sales Volume Contribution Variance  [SVCV]:						Absorption Costing: 

								Material		Actual Sales [AS] (Units)		Budgeted Sales [BS] (Units)		Difference AS - BS (Units)		Standard Margin [SM] (£)

tc={29455BD3-A201-4201-AA86-99D2C24A06FD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales		SVCV (£)

								Chemical X		850.00		595.00		255.00		£25.00		£6,375.00

								Chemical Y		750.00		595.00		155.00		£20.00		£3,100.00

								Total:		1600.00		1190.00		410.00				£9,475.00		Favourable

								(ii)



		Material Price Planning Variance [MPPV]:

tc={AEAA7D00-4905-434A-A81F-1EC954A0374E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    https://www.acowtancy.com/textbook/acca-pm/planning-and-operational-variances/planning-and-operational-variances-for-material-labour/notes						Original Target Price (£)		General Market Price (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Planning Variance (£)

		for both Chemical X&Y						£2.50		£4.50		1.00		1600.00		-£3,200.00		Unfavourable



		Material Price Operational Variance [MPOV]:						General Market Price (£)		Actual Price Paid (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Operational Variance (£)

		for both Chemical X&Y						£4.50		£3.70		1.00		1600.00		£1,280.00		Favourable

														Total MPPV & MPOV:		-£1,920.00		Unfavourable



												Actual Purchases		Actual Price Paid (£)		Actual Expenses (£)

		Expenditure Variance [EV] (Check Total MPPV + MPOV):										1600.00		£3.70		£5,920.00



												Actual Purchases		Original Standard  Price (£)		Expected Expenses (£)

												1600.00		£2.50		£4,000.00



																-£1,920.00		Unfavourable

														Check		£0.00

the balance remaining after deducting standard costs from a company's sales - Standard Profit.



the balance remaining after deducting standard costs from a company's sales



https://www.acowtancy.com/textbook/acca-pm/planning-and-operational-variances/planning-and-operational-variances-for-material-labour/notes
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(Actual Price - Standard Price) x Actual Unit
Actual Price x Actual Units Sold - Standard Price x Actual Units Sold
Actual Sales Revenue - Standard Revenue of Actual Units Sold
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Sales Volume Variance (where absorption costing is used):
= (Actual Unit Sold - Budgeted Unit Sales) x Standard Profit Per Unit
Sales Volume Variance (where marginal costing is used):

= (Actual Unit Sold - Budgeted Unit Sales) x Standard Contribution Per Unit
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Planning and operational variances for sales

The sales volume variance can be sub-divided into a planning and operational variance:

Original budgeted sales x standard margin Market size variance

Revised budgeted sales x standard margin | (Planning)
(to achieve target share of actual market) Market share variance

. . (operational)
Actual sales quantity x standard margin
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Actual Purchases Actual Price Paid (£) Actual Expenses (£)
1600.00 £3.70 £5,920.00

Expenditure Variance [EV] (Check Total MPPV + MPOV):

Original Standard Price (£) Expected Expenses (£)

£4,000.00

Actual Purchases

1600.00

-£1,920.00 Unfavourable










 

Actual Purchases Actual Price Paid (£) Actual Expenses (£)

1600.00 £3.70 £5,920.00

Actual Purchases Original Standard  Price (£) Expected Expenses (£)

1600.00 £2.50 £4,000.00

-£1,920.00

Unfavourable

Expenditure Variance [EV] (Check Total MPPV + MPOV):


Microsoft_Excel_Worksheet5.xlsx
Part A - Workings

														Actual Purchases		Actual Price Paid (£)		Actual Expenses (£)

				Expenditure Variance [EV] (Check Total MPPV + MPOV):										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														Quarters

																																1st		12/1/19		2/29/20

														Actual Purchases		Original Standard  Price (£)		Expected Expenses (£)														2nd		3/1/20		5/31/20

														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														3rd		6/1/20		8/31/20

																																4th		9/1/20		11/30/20

																		ERROR:#REF!		Unfavourable

										Company Name:		XLG



										Material		Budgeted Sales [BS] (Units)		Standard Sales Price [SSP] (£)		Total (£)

										Chemical X		595.00		£35.00		£20,825.00

										Chemical Y		595.00		£30.00		£17,850.00

										Total Sales:		1190.00				£38,675.00

										Material		Actual Sales [AS] (Units)		Actual Sales Price [ASP] (£)		Total (£)

										Chemical X		850.00		£45.00		£38,250.00

										Chemical Y		750.00		£37.00		£27,750.00

										Total Sales:		1600.00				£66,000.00





										Material		Standard Margin [SM] (£)

tc={1931732E-D4C9-4D3C-B8E5-7A4CEBD6C5DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales - Standard Profit.

										Chemical X		£25.00

										Chemical Y		£20.00

										Material Price Variance		£27,000.00



										FarmaQ - Market Leading Position Material (secured by patent)

										Original Target Price		£2.50		p/unit		Before Lockdown

										General Market Price at time of purchase		£4.50		p/unit		After Lockdown						Favourable

										Actual Price Paid		£3.70		p/unit								Favourable

																						Favourable		Increase in demand of the products due to the Coronavirus. 

										(i)



				Sales Price Variance [SPV]:						Material		Actual Price [AP] (£)		Standard Price [SP] (£)		Difference AP - SP (£)		Actual Sales [AS] (Units)		SPV (£)

										Chemical X		£45.00		£35.00		£10.00		850.00		£8,500.00

										Chemical Y		£37.00		£30.00		£7.00		750.00		£5,250.00

										Total:								1600.00		£13,750.00		Favourable

				Sales Volume Contribution Variance  [SVCV]:						Absorption Costing: 

										Material		Actual Sales [AS] (Units)		Budgeted Sales [BS] (Units)		Difference AS - BS (Units)		Standard Margin [SM] (£)

tc={29455BD3-A201-4201-AA86-99D2C24A06FD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales		SVCV (£)

										Chemical X		850.00		595.00		255.00		£25.00		£6,375.00

										Chemical Y		750.00		595.00		155.00		£20.00		£3,100.00

										Total:		1600.00		1190.00		410.00				£9,475.00





										(ii)



				Material Price Planning Variance [MPPV]:

tc={AEAA7D00-4905-434A-A81F-1EC954A0374E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    https://www.acowtancy.com/textbook/acca-pm/planning-and-operational-variances/planning-and-operational-variances-for-material-labour/notes								

tc={1931732E-D4C9-4D3C-B8E5-7A4CEBD6C5DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales - Standard Profit.		Original Target Price (£)		General Market Price (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Planning Variance (£)

				for both Chemical X&Y						£2.50		£4.50		1.00		1600.00		-£3,200.00		Unfavourable





				Material Price Operational Variance [MPOV]:						General Market Price (£)		Actual Price Paid (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Operational Variance (£)

				for both Chemical X&Y						£4.50		£3.70		1.00		1600.00		£1,280.00		Favourable



																Total MPPV & MPOV:		-£1,920.00		Unfavourable



														Actual Purchases		Actual Price Paid (£)		Actual Expenses (£)

				Expenditure Variance [EV] (Check Total MPPV + MPOV):										1600.00		£3.70		£5,920.00



														Actual Purchases		Original Standard  Price (£)		Expected Expenses (£)

														1600.00		£2.50		£4,000.00



																		-£1,920.00		Unfavourable

																Check		£0.00

the balance remaining after deducting standard costs from a company's sales - Standard Profit.



the balance remaining after deducting standard costs from a company's sales



https://www.acowtancy.com/textbook/acca-pm/planning-and-operational-variances/planning-and-operational-variances-for-material-labour/notes
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(Actual Price - Standard Price) x Actual Unit
Actual Price x Actual Units Sold - Standard Price x Actual Units Sold
Actual Sales Revenue - Standard Revenue of Actual Units Sold
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Sales Volume Variance (where absorption costing is used):
= (Actual Unit Sold - Budgeted Unit Sales) x Standard Profit Per Unit
Sales Volume Variance (where marginal costing is used):

= (Actual Unit Sold - Budgeted Unit Sales) x Standard Contribution Per Unit
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Planning and operational variances for sales

The sales volume variance can be sub-divided into a planning and operational variance:

Original budgeted sales x standard margin Market size variance

Revised budgeted sales x standard margin | (Planning)
(to achieve target share of actual market) Market share variance

. . (operational)
Actual sales quantity x standard margin







image1.emf
Company Name:

XLG

| Material Budgeted Sales [BS] (Units) Standard Sales Price [SSP] (£)
Chemical X £35.00
Chemical Y £30.00

Total Sales:
IMateriaI Actual Sales [AS] (Units) Actual Sales Price [ASP] (£)
Chemical X 850.00 £45.00

Chemical Y 750.00 £37.00
| Total Sales: 1600.00

Material Standard Margin [SM] (£) N

Chemical X £25.00

Chemical Y £20.00

Material Price Variance £27,000.00









 

Company Name: XLG

Material Budgeted Sales [BS] (Units) Standard Sales Price [SSP] (£) T o t a l   ( £ )

Chemical X

595.00 £35.00 £ 2 0 , 8 2 5 . 0 0

Chemical Y

595.00 £30.00 £ 1 7 , 8 5 0 . 0 0

Total Sales: 1190.00 £ 3 8 , 6 7 5 . 0 0

Material Actual Sales [AS] (Units) Actual Sales Price [ASP] (£) T o t a l   ( £ )

Chemical X

850.00 £45.00 £ 3 8 , 2 5 0 . 0 0

Chemical Y

750.00 £37.00 £ 2 7 , 7 5 0 . 0 0

Total Sales: 1600.00 £ 6 6 , 0 0 0 . 0 0

Material Standard Margin [SM] (£)

Chemical X

£25.00

Chemical Y

£20.00

Material Price Variance

£27,000.00


Microsoft_Excel_Worksheet.xlsx
Part A - Workings

								Company Name:		XLG																				Quarters

																														1st		12/1/19		2/29/20

								Material		Budgeted Sales [BS] (Units)		Standard Sales Price [SSP] (£)		Total (£)																2nd		3/1/20		5/31/20

								Chemical X		595.00		£35.00		£20,825.00																3rd		6/1/20		8/31/20

								Chemical Y		595.00		£30.00		£17,850.00																4th		9/1/20		11/30/20

								Total Sales:		1190.00				£38,675.00

								Material		Actual Sales [AS] (Units)		Actual Sales Price [ASP] (£)		Total (£)

								Chemical X		850.00		£45.00		£38,250.00

								Chemical Y		750.00		£37.00		£27,750.00

								Total Sales:		1600.00				£66,000.00

								Material		Standard Margin [SM] (£)

tc={1931732E-D4C9-4D3C-B8E5-7A4CEBD6C5DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales - Standard Profit.

								Chemical X		£25.00

								Chemical Y		£20.00

								Material Price Variance		£27,000.00

								FarmaQ - Market Leading Position Material (secured by patent)

								Original Target Price		£2.50		p/unit		Before Lockdown

								General Market Price at time of purchase		£4.50		p/unit		After Lockdown

								Actual Price Paid		£3.70		p/unit

								(i)

		Sales Price Variance [SPV]:						Material		Actual Price [AP] (£)		Standard Price [SP] (£)		Difference AP - SP (£)		Actual Sales [AS] (Units)		SPV (£)

								Chemical X		£45.00		£35.00		£10.00		850.00		£8,500.00		Favourable

								Chemical Y		£37.00		£30.00		£7.00		750.00		£5,250.00		Favourable

								Total:								1600.00		£13,750.00		Favourable		Increase in demand of the products due to the Coronavirus. 

		Sales Volume Contribution Variance  [SVCV]:						Absorption Costing: 

								Material		Actual Sales [AS] (Units)		Budgeted Sales [BS] (Units)		Difference AS - BS (Units)		Standard Margin [SM] (£)

tc={29455BD3-A201-4201-AA86-99D2C24A06FD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the balance remaining after deducting standard costs from a company's sales		SVCV (£)

								Chemical X		850.00		595.00		255.00		£25.00		£6,375.00

								Chemical Y		750.00		595.00		155.00		£20.00		£3,100.00

								Total:		1600.00		1190.00		410.00				£9,475.00		Favourable

								(ii)



		Material Price Planning Variance [MPPV]:

tc={AEAA7D00-4905-434A-A81F-1EC954A0374E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    https://www.acowtancy.com/textbook/acca-pm/planning-and-operational-variances/planning-and-operational-variances-for-material-labour/notes						Original Target Price (£)		General Market Price (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Planning Variance (£)

		for both Chemical X&Y						£2.50		£4.50		1.00		1600.00		-£3,200.00		Unfavourable



		Material Price Operational Variance [MPOV]:						General Market Price (£)		Actual Price Paid (£)		Materials Required (per unit)		Actual Output (Units)		Material Price Operational Variance (£)

		for both Chemical X&Y						£4.50		£3.70		1.00		1600.00		£1,280.00		Favourable

														Total MPPV & MPOV:		-£1,920.00		Unfavourable



												Actual Purchases		Actual Price Paid (£)		Actual Expenses (£)

		Expenditure Variance [EV] (Check Total MPPV + MPOV):										1600.00		£3.70		£5,920.00



												Actual Purchases		Original Standard  Price (£)		Expected Expenses (£)

												1600.00		£2.50		£4,000.00



																-£1,920.00		Unfavourable

														Check		£0.00

the balance remaining after deducting standard costs from a company's sales - Standard Profit.



the balance remaining after deducting standard costs from a company's sales



https://www.acowtancy.com/textbook/acca-pm/planning-and-operational-variances/planning-and-operational-variances-for-material-labour/notes
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(Actual Price - Standard Price) x Actual Unit
Actual Price x Actual Units Sold - Standard Price x Actual Units Sold
Actual Sales Revenue - Standard Revenue of Actual Units Sold
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Sales Volume Variance (where absorption costing is used):
= (Actual Unit Sold - Budgeted Unit Sales) x Standard Profit Per Unit
Sales Volume Variance (where marginal costing is used):

= (Actual Unit Sold - Budgeted Unit Sales) x Standard Contribution Per Unit
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Planning and operational variances for sales

The sales volume variance can be sub-divided into a planning and operational variance:

Original budgeted sales x standard margin Market size variance

Revised budgeted sales x standard margin | (Planning)
(to achieve target share of actual market) Market share variance

. . (operational)
Actual sales quantity x standard margin
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FarmaQ - Market Leading Position Material (secured by patent)

Original Target Price p/unit
General Market Price at time of purchase £4.50 p/unit
Actual Price Paid £3.70 p/unit









 

Original Target Price

£2.50 p/unit Bef o r e   L o c k d o w n

General Market Price at time of purchase

£4.50 p/unit

Actual Price Paid

£3.70 p/unit

FarmaQ - Market Leading Position Material (secured by patent)

Aft e r   L o c k d o w n


