





   



EFFECTIVE TEAM AND WORKING COMMUNICATION


Executive Summary
Communication is a very important process in a business organization. Taking the example of a business organization based in UK, to understand the process of communication and how to solve issues or problems in the process of official communication. Digital Marketing is also one of the most important factors which contribute to the revenue of Breaking Point UK. The human resource department is failing to make proper communication with the new employees within the departments. Employees that have complaints of misbehaviour or doing something reprimanding should be given a strict warning or fired.  To improve the morale of the employees the company at least in the short term needs to give certain rewards to the employees
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[bookmark: _Toc532571762]Introduction 
Business communication refers to all sorts of communication done among the members of the organization and with the outside world for commercial purposes. Communication happens at all levels and is essential not just for a business organization but in every aspect.  This report will focus on the process of communication which occurs within the well-known consultancy firm BearingPoint with the help of communication models and analysis. BearingPoint is a multinational consulting firm which has operations within the UK and an office in London. Digital marketing, product support and e-commerce are some of the services provided by BearingPoint. The UK is the third largest e-commerce market in the world. The social media services provided by BearingPoint are also very popular and its overall footprint in the country is really strong. BearingPoint is also one of the most reputed outsourcing companies in the UK ranked among the top 50 firms. 
[bookmark: _Toc532571763]Findings
Bearing Point is headed by a Board of Directors who is elected by the shareholders. The Board of Directors has an executive body which is led by the Managing Partner who is Kiumars Hamidian. He supervises the work of CFO Andreas Flach, the regional heads and heads of the different department like that of Human Resource Stephan Weber
The revenue of BearingPoint grew by 13 per cent in 2017 the total sales being 640 million pounds. The firm benefitted hugely from the growth in demand of outsourcing services like digital marketing due to social media explosion. Customers increased by a huge percentage due to the good efforts of its marketing division. The company is expected to be on track for reaching 2 billion pounds in revenue by the year 2020. The growth was experienced across all the departments and service infrastructure. The company expanded by acquiring new IP assets and tried to bring in innovative ways, ideas and finances to deal with problems coming up in the new digital age.
The workforce was increased by 11 per cent due to an increase in service operations of the company. Whereas dealing with such a large workforce is becoming a strenuous task for the organization. The new employees have not been able to adjust properly into the workplace and they have complained about the working environment.
The company has been increasing its workforce since the last five year on a consistent basis and the overall return from each and every employee is coming down. The overall work production is almost the same as the previous year but the number of employees has come up by 11 per cent.
[bookmark: _Toc532571764]Analysis
The employees in the company are satisfied with the pay. The salaries and bonuses are satisfactory and in accordance with the present market conditions. The problem the management is having with is being able to coordinate properly with the employees and making the work completed on time. There is a lot of backlog in the work and the senior management is being very rude to the employees. They are feeling disrespected and unwelcome. As explained by Harris and Sherblom (2018, p.29) it is really important to give some leeway and freedom to the employees.
The company needs to make proper use of models of communication to solve the problems in coordination within the organization:
[bookmark: _Toc532571765][bookmark: _GoBack]Theoretical perspectives
Shannon and Weaver's model of communication is mostly focused on technical communication. As stated by Binder (2016, p.31), Shannon and Weaver divide the process of communication into the following factors sender, encoder, channel, decoder, receiver and feedback. Plus noise is present throughout the process of communication. This model of communication should be applied while trying to send or receive a message. As explained by Armstrong and Taylor (2014, p.48), using it as a base to solve problems in any communication process. The sender is the person who is sending the message; the sender will encode his ideas and thoughts into words and gestures. Then he or she will use a channel to send that message and the receiver will try to decode what he understands from the message and then try to give feedback by his or her actions and words. Noise is the disturbances in this process of communication.
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Figure 1: Shannon and Weavers Model Of Communication
(Source: Influenced by Armstrong and Taylor, p.48)
The top management at BearingPoint needs to understand that are the disturbances in the process of communication with employees. As explained by Boies et al. (2015, p.1025), the said disturbances and noise can be of many types, it can be psychological, physical, it can even be time or distance.
Feedback is also a very important part of the process of communication. With the help of proper feedback, the company can understand what the root of the problem is and try to solve the issues.  As stated by Körner et al. (2018, p.27), feedback refers to all types of actions and includes the quality of work done by the employees. It is important to assess their performance to understand the effectiveness of the communication process.
Linear Model of Communication is a simpler model of communication with very fewer elements it considers the sender a channel and the receiver as the only parts of a communication process. It also includes the concept of noise which acts as a disturbance in the process. (Refer to appendix)
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)

Figure 2: Linear Model of Communication
(Source: Influenced by Komer et al. p.27)
BearingPoint can make use of this model of communication in streamlining the process of communication and getting on to the basics of the process. Rappaport et al. (2015, p.2050), communication needs to do in the as simple and effective way as possible. Bringing in a huge chain of positions and variables in the transfer of a simple message can make it really problematic.
Schramm's model of communication gives more emphasis on the sender and receiver of the message. As explained by Cameron and Green (2015, p.125), it defines communication as a two-way process. Schramm has said that the information is of no use if it is not properly understood. It is really common that people have several thoughts in their minds which might be really good and accurate but often fail to communicate it properly to people. 

Figure 3: Schramms Model of Communication
(Source: Influenced by Cameron and Green, p.125)
As stated by Demeritt and Nobert, (2014, p.320), transmitting our ideas into words is not always easy. There can be many reasons because of which people are unable to present their thoughts and emotions the way they want to. In situations where people become nervous because of a large crowd or an intimidating environment, people often tend to fumble and forget what they want to exactly tell. As stated by Vercic and Zerfass (2016, p.125), people end up talking about those facts which they are not the most confident about. They are unable to access those facts in their minds which they know but just are not able to speak them to the audience.
Keeping in mind this model, the company can improve its communication by giving more emphasis on the sender and receiver rather than the channel or medium of communication. As stated by Petersons and Khalimzoda (2016, p.139), the employees are needed to be emphasized on the need to be treated in a more hospitable manner to make them accepting of the communication and order from the top management. 
[bookmark: _Toc532571766]Recommendations
The main problems within the BearingPoint UK focus around the barriers or disturbances which are affecting communication. As understood according to Soltis et al. (2018, p.342), to solve the problems in the management of the employees the company needs to implement several measures to improve the communication process in the company. These measures are based on analytical thinking and goal oriented. The company has to implement the following measures:
[bookmark: _Toc532571767]Conducting feedback surveys: 
The most important step is to undertake a survey involving all the employees working in the organization. In the survey, all the employees should be asked about each and every detail. Including what they feel about the working environment, the way they feel about their supervisors, there feeling about the pay and is there any kind of misbehaviour or ill-treatment suffered by them. Also, any other issue which they are suffering should also be written down by them. 
[bookmark: _Toc532571768]Removing employees with proven misbehaviour: 
After getting the feedback, it should be properly assessed and the problems which are reported by most of the employees should be dealt with them as fast as possible. Employees that have complaints of misbehaviour or doing something reprimanding should be given a strict warning or fired. Any Kind of misbehaviour with anyone should not be tolerated. Especially people who have tried to sexually abuse anyone should be fired on the spot. As explained by Bratton and Gold, (2017, p.251), ensuring that the dignity and respect of each and every person working in the company are essential.  
[bookmark: _Toc532571769]Setting up a proper feedback mechanism: 
Also the human resource department should set up a proper feedback mechanism which is easily accessible by everyone in the company. The feedback mechanism should be made by the human resource department keeping in mind the juniors and fresh employees. As understood according to Haimes (2015, p.50), the employees should be well briefed during the induction process that they should use the feedback mechanism as often as possible.
[bookmark: _Toc532571770]Giving incentives and other rewards: 
To improve the morale of the employees the company at least in the short term needs to give certain rewards to the employees. As stated by Harvey et al. (2015, p.36), these rewards should have a certain impact and make the employees really happy. An extra bonus for people who have done overwork is important. Giving a leave to all the employees on a certain day is necessary. Taking everyone on a trip or a certain gathering where all the employees including the senior management can interact with each other. It is very important that all the senior people in the company act in a way which is friendly and inviting. The senior management should make everyone feel that he or she is not any more special than the most junior employees in the company. As explained by Blagoev et al. (2017, p124), each and every member of the company should be treated in a similar manner. 
[bookmark: _Toc532571771]Conclusion:
Communication is very important for any organisation to run efficiently. Proper communication enables better understanding and coordination among the employees and thus ensures a profit to the company. The BearingPoint being one of the leading outsourcing companies of UK needs to adopt proper communication practices among the employees to maintain a proper working environment within the company. The communication among the employees reduces the level of confusions and ensures efficient work. It is important for the authorities of the BearingPoint to arrange proper communication session among the employees to ensure that comfort develops among them self. The need for proper communication is not only required among the employees of the BearingPoint but also among the employees and the authorities. The comfort among the authority and the employees ensure the free flow of the dead and the company is sure to make a profit in the long run. The process of receiving feedback from the employees serves as an import method of connecting with the employees. The adaptation and implication on the feedback to make the organisation batter will help BearingPoint to grow in the coming times. The authorities also need to adopt strict action towards the employees not following the rules of the company and hampering the decorum of the working environment. 
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