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 Pitch to an NHS Public Health Director: Investing in "Clear Choices" – A Community Campaign to Reduce Teenage Vaping
As a prospective healthcare practitioner, I think we've reached a turning point in addressing the sharp increase in teen vaping. E-cigarettes were never meant for children and young people (Office for Health Improvement and Disparities [OHID], 2022), even if they are acknowledged as a harm reduction strategy for adult smokers. A growing number of teenagers are being exposed to nicotine through appealing flavours, vibrant packaging, and social media marketing, putting them at risk for addiction, delayed brain development, and future tobacco use (Action on Smoking and Health [ASH], 2024; World Health Organization [WHO], 2024). Instead of treating dependence after it has formed, this expanding public health concern calls for an early, preventative response.
Through education, digital engagement, family involvement, and early behavioural assistance, I am putting out "Clear Choices," a multi-component school and community campaign aimed at reducing vaping among teenagers aged 11 to 18. To protect youth and support the NHS's commitment to prevention and lowering health disparities, I am asking for your assistance in piloting this intervention throughout all the schools in our Integrated Care System (ICS). (NHS England, 2019)
The "Clear Choices" campaign's whole-system strategy is what makes it so effective. The campaign focuses on the social, behavioural, and environmental aspects that affect youth vaping rather than just standard health education.
Delivering interactive instructional sessions in secondary schools is the first element. School nurses, public health professionals, and trained youth ambassadors will conduct these workshops. They will use evidence-based materials that clarify the negative health impacts of nicotine, debunk popular misconceptions about vaping, and improve decision-making and peer resistance abilities. According to research, peer-led, interactive education is more successful at altering teenage behaviour than passive health promotion (National Institute for Health and Care Excellence [NICE], 2021).
A focused digital strategy utilising sites like Instagram, Snapchat, and TikTok is the second element. Social media has a significant impact on how young people view vaping, so it's critical to communicate accurate and interesting health messaging using platforms that they already use and trust (WHO, 2024). Myth-busting articles, short films, tests, and testimonies will dispel false information and promote healthy living choices.
Thirdly, workshops and downloadable tools will provide parents, carers, and educators with useful advice to enhance their comprehension of vaping and facilitate encouraging dialogue with youth. Lastly, to prevent long-term nicotine dependence, kids who now use e-cigarettes will have private access to school nurse services, nearby stop-smoking clinics, and behavioural support programs (NICE, 2021).
Given the recent sharp rise in young vaping in the UK, it is especially crucial to launch this ad now. According to Action on Smoking and Health (ASH, 2024), children's experimentation and regular vaping have increased significantly, especially because disposable vapes are now more widely available. While the UK Government's Stopping the Start campaign and the Tobacco and Vapes Bill seek to reduce youth vaping through stricter legislation, education, and enforcement (Department of Health and Social Care [DHSC], 2023), the NHS Long Term Plan recognises prevention as the cornerstone of building a sustainable healthcare system (Healthcare System, 2019). By avoiding nicotine addiction before it becomes a preventable long-term health cost, my solution directly promotes these national aims.
Implementation Plan
Using a phased implementation methodology, I suggest launching the campaign over a 12-month period.
Timeline             Activity 
Months 1-3         Stakeholder involvement, needs analysis, staff training,                                           safeguarding review, co-designing educational materials with                                  youth, and creation of digital campaign materials.
Months 4-6          Parent participation events, a social media campaign, a pilot       program in a few secondary schools and the gathering of baseline data via anonymous questionnaires.
 Months 7-9          Pilot results are assessed, campaign materials are improved based on participant input, and extra staff training is provided as needed.
Months 10-12       Complete implementation of the Integrated Care System in all schools, continuous observation, and release of evaluation results to support broader adoption.
Multiple organisations must work together for implementation to be successful. NHS England, the Integrated Care System, public health teams from local authorities, school administrators, school nurses, teachers, youth workers, parents, local stop-smoking services, voluntary organisations like Action on Smoking and Health (ASH), and young people themselves are important stakeholders. Including teenagers in the creation of promotional materials will guarantee that the messaging is culturally relevant, interesting, and engaging (NICE, 2021).
Funding for instructional materials, the creation of digital media, employee training, assessment instruments, communication experts, and project management are among the resources needed. Instead of developing completely new services, the campaign can be made financially feasible by working together with public health teams and school nursing services that already exist.
A number of professional and legal requirements must be taken into account during implementation. The Data Protection Act 2018 and the UK General Data Protection Regulation (UK GDPR) must be followed when gathering evaluation data (information commissioner’s office [ICO], 2024). The Department of Education's mandatory Relationships, Sex, and Health Education (RSHE) guidelines shall be followed in educational materials (Department for Education, 2021). To guarantee that the campaign is inclusive of young people from varied backgrounds, including those with disabilities or additional learning needs, equality of access must be maintained in compliance with the Equality Act 2010 (UK Government, 2010). Additionally, safeguarding protocols should adhere to Working Together to Safeguard Children guidelines to guarantee that any issues found during delivery are handled suitably (HM Government, 2023).
Since prevention is one of the most economical investments the NHS can make, the campaign offers significant value (NHS England, 2019). In addition to improving long-term physical and mental health outcomes and lowering the demand on healthcare services, preventing nicotine addiction throughout youth has the potential to lower future smoking prevalence. By addressing health disparities through targeted delivery in areas where smoking and vaping rates are higher, the campaign also supports the NHS Core20PLUS5 approach (NHS England, 2023).
I am aware that there could be a number of difficulties with implementation. Curriculum demands in schools, youth mistrust of conventional health initiatives, and financial limitations may prevent growth. These obstacles can be overcome by incorporating sessions into already-existing PSHE lessons, collaborating with youth to create campaign materials to increase engagement, utilising reputable youth ambassadors and social media influencers, and proving efficacy through quantifiable results like lower vaping prevalence, higher knowledge scores, and more referrals to support services. The campaign will be able to adapt to new information and shifting vaping practices thanks to ongoing assessment (NICE, 2021).
The program may be extended to other Integrated Care Systems and modified to cover broader adolescent health objectives like alcohol abuse, smoking prevention, healthy relationships, and mental health if the pilot shows promising results. Its adaptable digital resources would allow for both local adaption and cost-effective national scalability.
In my opinion, "Clear Choices" is a workable, evidence-based, and long-lasting strategy that supports the NHS's current aims for population health improvement, prevention, and inequality reduction. I kindly request that you fund this pilot initiative and encourage cooperative implementation throughout our towns and schools. By taking action now, we can stop nicotine addiction before it starts, give young people the power to make wise decisions, and build healthier futures for coming generations.
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A lot of parents don't know about
vaping goods, usage indicators, or

Addiction has an impact on brain
development, particularly in

adolescents. health hazards.

Teens (ages 13 to 19), particularly those
who vape now or who could start
because of exposure to social media,
flavoured goods, or peer pressure.

Teenagers can be targeted in familiar and
accessible settings like secondary schools,
community health centers, general practitioner
offices, and youth services, which is where the
program to prevent vaping among teenagers
will be executed. School nurses, neighbourhood
public health teams, and youth-frequently
utilised internet platforms will all offer extra
assistance.

The successful
implementation of Clear
Choices, a community
campaign designed to reduce
teenage vaping, depends on
an effective dissemination
strategy that engages key
stakeholders and promotes
consistent public health
messaging. The primary
stakeholder for this
innovation is the NHS Public
Health Director, who plays a
central role in coordinating
local public health initiatives,
allocating resources, and
supporting evidence-based
interventions. Dissemination
will therefore focus on
healthcare professionals,
schools, young people and
their families, community
organisations, and local
government partners.

In summary, this innovation combines education,
prevention, and early intervention to target the
reasons that motivate young people to vape in an
effort to reduce teen vaping. Teens are
empowered to make healthier decisions by
raising awareness of the health dangers, offering
easily accessible support, utilising contemporary
technologies, and implementing school-based
activities.

Adopting this invention can lessen nicotine
addiction, promote better school and community
environments, and enhance the physical and
mental welfare of youth. Taking proactive measures
is crucial as teen vaping rates continue to grow. In
addition to safeguarding the health of the present
generation, putting this invention into practice
would save future healthcare expenses and
promote a healthier society as a whole.

The Children Act of 2004, which requires organisations
to protect and advance the wellbeing of children,
should be followed if the innovation is implemented in
educational or medical settings. Developers must make
sure that the intervention doesn't put young people in
danger and that safeguards are in place in case a
youngster exposes issues like mental health problems
or nicotine dependence (UK Government, 2004).

Addiction risk is
decreased by
early
intervention.

By lowering vaping and
preventing nicotine addiction,
teens' health and wellbeing
are enhanced. It promotes
healthier lifestyle choices,
safeguards brain and lung
health, and promotes
improved mental and physical
wellness.

The application incorporates artificial intelligence (Al) to customise
the user experience. Al provides personalised advice and coping
mechanisms by analysing user behaviour, including vaping triggers,
desires, and progress. For instance, the Al can recommend
breathing techniques, physical activities, or other healthy options if
ateen reports having cravings after school. Al-driven chatbots may
also instantly respond to frequently asked queries, offer support,
and point users in the direction of qualified assistance when
necessary. Because they target specific needs and behaviours,
personalised digital treatments are more successful than generic
health messages (Russell & Norvig, 2021).

By offering individualised, easily available, and entertaining
support that goes beyond conventional health education,
the incorporation of modern technology improves the
innovation's efficacy. Gamification boosts motivation and
adherence, secure data systems safeguard user privacy, Al
raises the relevance of interventions by adjusting to
individual behaviours, and the mobile app guarantees
support is available whenever and wherever. When
combined, these technical elements offer a complete digital
solution that encourages healthy living choices and gives

teens the power to cut back on or stop vaping.





