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[bookmark: _Toc11629832]I.I. Where will the building be based – is it going to be a bricks or clicks business venture?
The building is a quality Bed and Breakfast (B&B) located in Cardiff. 
We were thinking about Cardiff Bay for its proximity with the Wales Millennium Centre, where many shows (Operas, Plays and Musicals) take place, proximity with the Wales.
The Bay is a lively port in the summer with its restaurants, a beach, family, food and music festivals but also Welsh celebrations.
It is close to the town centre within ten-fifteen minutes’ walk. The town Centre is rich of its night life (bars, restaurants and night clubs) but also theatres, stadiums and Public services buildings. There is also a concentration of Museums.
Checking for a building to invest in, we realised that the architecture in Cardiff Bay had changed and that it was difficult to find houses or mansions with character.
We decided to investigate in the character properties for sale towards Pontcanna area which is located in town centre and allows our customers to be within walking distance to most of the activities Cardiff has to offer. The project has been relocated in Pontcanna.
We want to reach a maximum of customers and decided to have an online presence with:
-a Facebook Page with an active messenger activity that allows a quick inquiry for the potential customer and quick booking,
-an Instagram account showing the progression/development of our project then activity and all the events taking place in and around the B&B.
-a website allowing the same information and also allowing to inquire and book a room.
We will be placing advertisements online and creating partnerships and sponsorships with sports 
Surveys offering monthly reward
The online presence allows us to reach a maximum of potential customers, coming to Cardiff for the first time, looking for an exceptional location or for a different service. 
It will also help us to avoid the underbooking of the rooms and keep us up to date with our sells. 
We will adapt our price to the events. We will also have to be visible on the marketplaces like www.booking.com and comparison shopping engines and evaluation websites like www.tripadvisor.com. 
Therefore, the B&B is rich of its situation and proximity. and is a bricks and clicks business as it has a physical activity but will also reach people by offering its services online. 
As bizfluence.com states it, we cannot rely on our physical location sales only, however good it is and we have to be visible online to foresee the sustainability of our project, organise the team’s work on a daily and weekly basis and employ extra team members.
Still, we are planning to create a network of local producers, craftsmen and products as well as small businesses The local and free solutions are the best and we can agree to an exchange of services and advertisement with the local businesses.
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As we are planning to buy a property, it might have to be going under refurbishment, transformation or adaptation for a professional use, respecting the Law and Regulations in this Industry sector:
-A professional kitchen will need to be fitted.
-We will have to respect the health and safety regulations with Fire exits, fire doors and others...
-A disabled accessibility and room.
-Soundproofing
-A playroom for children
-A play area for animals
-TV and internet/wifi connections
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The company is constituted of us four, the creators / Managers who will be sharing the responsibility for receiving the customers at the reception desk, cleaning the rooms, animating the online activity and checking the online sales and our visibility.
We will employ part-time employees and extras when the B&B is full for the kitchen, rooms, reception…
We also need to have a list of contractors for any quick fix the building needs as we can afford to close the building. 
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We haven’t discussed this fully yet and it will be sorted before the final Business plan but several possibilities can be thought:
-We can use our own connections and the business partners of our former employers, our friends and our families’ networks.
-We can also use recruitment agencies specialised in the field (cleaning, food, hospitality…)
- We can employ apprentices through contact with the schools.
- We can use companies we would have selected to help us with the financial and legal part.
- Local Jobcentre Plus agency, Council employment department and employment organisations and charities would be a way to source locally and for free.
- Otherwise, there are professional websites you can pay to register to as a recruiter and advertise and access the details of the jobseekers registered. The websites are www.caterer.com, www.britishhospitalityjobs.co.uk, www.indeed.com, www.hotelcareer.com, www.hoteljobs.co.uk and many more.
- We could also ask a recruitment agency to source for us but it has a cost.

We will favour any solution that would be free or cheap and help to source local workforce as we are a small company.
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List of tasks to determine for the:
Cleaners will deal with the bedrooms, bathroom and common areas
Kitchen assistants will be helping the chef to prepare the food ingredients and set the plates
To determine: Who for the service in breakfast room? Room service?
Reception desk (greeting and checking in the customers but also answering the on the phone and online inquiries and booking requests)
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Each of us have a different background and can decide to use our experience, connections, network and preferences to determine who’s taking the lead on what role. As follows, a possible option.
-Finance: Carl
-Human Resources: Genevieve
-Marketing: Grace 
-Operations: Abul
One person will be centralising and applying what has been decided by the group. 
However, we can all bring our ideas and see how it works and brainstorm regularly to see what is working or what needs to be dropped, changed or improved.
[bookmark: _GoBack]A second person will be predetermined for the interim when the main person is off work (for day off, holidays, sickness…).
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