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CREATIVITY: Creativity inspires employees to
work together as a team. The brainstorming of
ideas creates an effective solution to the
problem that not only accomplishes the task
effectively but also enhance the learning and

creativity of the staff (Tripathy, 2018).
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CONFLICT RESOLUTION: Teamwork plays a crucidl

role in increasing the relationship among staff by~

understanding the feelings, values, beliefs ©
behaviour of each other which is essent
dispute resolution and maintenance of heé

culture (Driskell et al., 201 8).
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https://www.mindtools.com/pages/article/newLDR_86.htm
https://www.businessballs.com/team-management/tuckman-forming-storming-norming-performing-model/
https://en.wikipedia.org/wiki/Tuckman%27s_stages_of_group_development
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® Tripathy, M., 2C work to achieve excellence in

business organizations. International research journal of management, IT
and social sciences, 5(3), pp.1-7.


https://toggl.com/stages-of-team-development/#:~:text=Each%20stage%20plays%20a%20vital,meets%20until%20the%20project%20ends.

® Team roles-Me

https: / /www. busmessbqlls com/ >[Accessed 12 Augus’r 2020]
®* Fenman Ltd, 2018. * Meredith Belbin ‘, training journal, 2017, pp. 12-16


https://www.youtube.com/watch?v=O4eObpGH3l0
http://www.innovativeteambuilding.co.uk/resolving-conflict-in-work-team
https://www.businessballs.com/

