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1.0 Introduction
Teamwork
It is the process of working in collaboration with the different people in a group to attain a particular goal. It is considered as the complex part of a business as the colleagues must work together in all the kind of circumstances. Teamwork means that the members of the group will use their skills and provide constructive feedback despite their any personal issues (Armbruster & Romary, 2010). 
Significance of Teamwork
Teamwork in an organization enables the employees to achieve their tasks rapidly and more effectively rather than working on their own. Along with that, it helps in improving the relationship between the employees, which further leads to increased and improved accountability. As often, team members do not want to let their other members down therefore, they contribute their best for the success of their teams. Moreover, the members of the team are given multiple opportunities to learn and experience new things from their employees (Welch, 2011). Working in a team is an effective way to learn new skills that an employee never had beforehand. Unlike working individually, teamwork allows the people an opportunity to challenge the idea of one another and come up with compromised solutions that participates to the effect give completion of the overall tasks of an organisation. 
Communication
It can be defined as the information exchange between two or more than two people with the help of a system of behaviours, signs and symbols. It can be further defined as the process that goes two ways with the combined comprehension in which both the participants do not only exchange the information, but a shared meaning is also developed (Binder, 2016).
Significance of Communication
An effective process of communication is considered as an important tool in the process of achieving productivity and maintaining strong and effective internal and external relationships. It is identified in the study of Binder, (2016) the employers who give considerable importance and time to the communication process they get an opportunity to build a valuable trust among the employees who effectively communicate with each other. In addition to this, effective communication also helps in building the team (Leeuwis & Aarts, 2011). By the effective implementation of the communication strategies, the organisation who boost the communication that goes a long way towards the building of the effective team which results in the enhanced morale and the satisfaction of the employee.
Momo Café
Momo Café is a new Italian Café that is located in the neighbourhood of Leicester, England, the location of Momo Café is in the middle of the city as it aims to provide an exceptional lunch and dinner experiences to people that come from all around the world to visit Leicester, England. In addition to this, Momo Café further aims to provide its customers with the real Italian taste as the main chefs are particularly from Italy, who have an exceptional Italian taste in their hands. Moreover, the café employs 25 employees in which around 10 of them are famous chefs from all around the world, majorly from Italy along with that 10 of them are waiter and servers, and the rest of 5 employees are cashiers and the sweepers. Since the team of Momo Café is big and it employs people from all around the world, therefore, it is imperative for Miss Momo to ensure that there is an effective flow of communication to avoid internal organizational problems. Miss. Momo has analyzed that due to the effective communication process, the productivity of the employees has been increased which eventually resulted in the increased revenue of the café. Along with that, due to the friendly atmosphere of the café, the customers of the café also feel more welcomed and enjoy their lunch and dinnertime. Similarly, with the effective communication flow, Miss Momo has determined that the external relationship with the suppliers and the stakeholders of the café has also been improved which has helped Miss Momo cutting on the various unnecessary expenses. Due to the friendly relationship with the external shareholders, Miss Momo has achieved a significant share in the market, and it has an effective and famous brand image. Miss Momo ensures that there is no glass ceiling in the café and blockage in the café to avoid the unnecessary gossips in the café. 
2.0 Communication Types
Primarily four types of communication are considered important in an organisation, and it includes verbal communication. Written communication, visual communication and nonverbal communication (Aliu et al., 2012). All kinds of communication hold equal importance in an organisational field; however, effective usage of such communication is imperative for the organisation to ensure the increased productivity of the organisation.
2.1 Verbal Communication
It is defined as the process of information sharing with the use of the speech; all the interactions that require an individual to speak is known as verbal communication. It is also considered as an important part of the business world. The main types of oral communication that is used in the workplace include the meeting of staff, face-to-face discussion, presentations and telephone discussions (Welch, 2012).
Verbal Communication in Momo Café
Verbal communication is the most common type of communication in the business world, similarly, in Momo Café in case of the meetings and the issues that require urgent attention. Similarly, once in the case of the angry customer at Momo Cafe, the customer was served with the cold food, which in result made the customer furious and he called for the manager and refund immediately, therefore, in order to deal with such situation, the use of verbal communication was the most effective. As these situations require immediate action, one cannot wait for the written letters of apology. Thus, the manager of the café personally met the customer and apologized for the mistake one of the waiters made. Along with that, Miss Momo ensures the use of verbal communication in order to guide its workers; similarly, the employees are also encouraged to use the verbal communication and state the problems if they face any personal or organizational issue.
2.2 Non- verbal communication 
Non-verbal communication is as important as verbal communication, and it requires the use of gestures, postures and facial expression to communicate with the other person. The use of words is not necessary for some instances to deliver your message to another person (Leeuwis, 2013).
Non- verbal Communication in Momo Café
Miss Momo is, in general, a short-tempered woman; therefore, she comes across many instances where she loses her mind because of her employees’ mistakes. In such situations, instead of yelling at the workers and insulting them, Miss Momo prefers using her facial expression to express her anger to these things. However, the employees and the employers are not allowed to show the expressions of discomfort or angry expression to their customers. Along with that, the nonverbal communication also includes different forms, such as in order to apologise to the customer for the cold food, Miss Momo gave the customer a complimentary dessert as a gesture of apologizing. Such gestures are highly appreciated in the eyes of the customers, which results in maintaining the goodwill of the café/ restaurant.
3.0 Communication Theories
The communication study and the mass media has become a source of the formulation fo the different theories of communication which helps in explaining and comprehending the overall process of communication (Tchouakeu et al., 2013). The theories and the models of communication help in the presentation of the communication process symbols and along with that, it also enhances the traditional process of communication. 
3.1 Shannon and Weaver Communication Model
The aim of this model is to create an effective process of communication between the receiver and the sender; along with that, this model also identifies the factors that significantly affect the overall communication process such as the "noise”.  This model of communication significantly deals with the different concepts such as the transmitter, source of information, channel, message, noise, the destination of information, decoding and encoding (Oprean, Ţîţu & Grecu, 2011). 
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Figure 1: Shannon- Weaver's Model
Sender
A person who wishes to deliver a message.
Encoder
A transmitter that is used for the conversion of the message into the signals.
Note
The message of the sender that is converted into thee signals, which includes the binary data or the waves that are compatible with the transmission of the messages with the help of satellites or the cables.
Decoder
The receiver of the signals, which helps in converting the signals back into the message.
Note
The binary data and the waves are converted into the message, which the receiver can understand easily and comfortably. 
Receiver
A person who was intended to receive the message.
Noise
A factor that disrupts the overall process of communication.
Feedback 
The response that the receiver gives back to the sender. 
Example of the Model
The practical example of this model in the Momo Café is the physical call from the customer to the server, in which he intends to tell the server to serve them with the appetizers. However, due to the external noises, the server was unable to understand the exact message of the sender and mistakenly presents the drink to the customers. Which is the result, upsets the customer and he asks for the refund.
Sender: Customer
Noise: External noises such as the noise of chatting and the constant noise of the use of utensils.
Receiver: Server
3.2 Berlo Communication Model
The above-mentioned model and the Berlo model, they both, are quite similar in nature with the slight changes in the model, the different level of this model include the source, encoder, message, channel, decoder and the receiver (Wendling, Radisch & Jacobzone, 2013). However, all the components of this model are affected by the external factors as mentioned in the below figure 2.
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Figure 2: Berlo's Communication Model
Sender
The sender is the originator of the message; however, there are many prospects combined with it, such as the attitude of the sender, communication skills, knowledge and the data transmitter.
As in the case of Momo Café, Miss Momo ensures that all the employees of the café are aware of the etiquettes of excellent communication skills along with that she guides her employers constantly regarding the ways they can improve their skills. Due to her effective communication skills, she is able to manage the overall café productively.
Message
The actual message that is supposed to reach the receiver.
Miss. Momo ensures to construct the message effectively in order to deliver a clear message to the receiver.
Channel
The way, which is used to send the message.
In the case of immediate situations, Miss. Momo uses verbal communication system; however; when the detailed meetings are scheduled, she takes the help of the written communication methods and sends memos to the employee to explain to them the agenda of the meeting.
Receiver
A person who is intended to receive the message.
[bookmark: _Toc16161649][bookmark: _Toc17206863]3.3 Schramm model of communication 
This is the most concise model of communication, which include the encoder a decoder and the interpreter, it is different from the traditional form of communication as it seems the communication is a practical way. In this process of communication, two individuals are needed who wait for their turn to send their messages (Bartels et al., 2010). 
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Figure 3: Schramm Communication Model
This is the most used model of communication in the Momo Café, as it does not require more than two people in the process of communication. A mere task of delivering the order to customer requires this model of communication as it is the shortest yet the most smooth communication process.
4.0 Conclusion
The above-mentioned study has helped in understanding the different models of communication and how effective communication and effective teamwork can be a source of improving the productivity of the employees and the organisation. Along with that, this study further show the practical implications of the model of communication, which helps in complete and easy understanding of the different communication models. 
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