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Introduction: Fujitsu Limited

As a company founded in 1935, Fujitsu is one of the world’s biggest public sector IT service providers. They are based in Tokyo, Japan, and with a span of activity of over 85 years, Fujitsu is considered to be one of the oldest IT companies in the world, after IBM. They offer a full range of technology products and solutions and have a presence in the consumer market in Europe, Asia, America and Africa. They employ approximately 125.000 people around the world in over 100 countries.
In 2021, the company achieved a revenue of ¥3.598 billion (£22.185.581,64) and an operating profit of ¥226.3 billion (£1.646.079.547,15). As such, compared to the previous year, Fujitsu had a 7% drop in yearly revenue but an 23% increase in operating profit. Most of the revenue (67.3%) is generated from its Japan market, with North West Europe coming in second at 10.4%. (Fujitsu, 2022)
With key activities in research and development, computer software and hardware, telecommunications and manufacturing, Fujitsu envisions and proposes a reliable and secure networked society with innovation at his core. 
‘’Make the world more sustainable by building trust in society through innovation.’’ (Fujitsu, 2022)
In this paper, I intend to elaborate on the companies’ key activities in the community and give context to why community engagement is important for a company like Fujitsu. Furthermore, it is my aim to also show how the company has been using its resources to better the local community and identify what skills or traits does its staff need in order to carry out this endeavor.  












Fujitsu: Community engagement and key focus areas

Before discussing the particularities of Fujitsu, we must define what community engagement is and consists of, in order to place a foundation upon which to elaborate further. In such, (CDC, 1997 cited in Napoli, Dolce and Arcidiacono, 2019) tells us that “community engagement is the process of collaboratively working with and through people affiliated by geographic proximity, special interest, or similar situations to address issues affecting the wellbeing of those people’’.
On a more personal note, I could define community engagement as an exchange of information, resources and ideas between stakeholders, one based on solidarity and trust with a specific purpose, one of mutual benefaction.  
In the attempt to participate in community involvement and development, Fujitsu has adopted a number of key initiatives like donations and volunteering, sponsorship or environmental protection. As major stakeholders, communities are a key focus area for Fujitsu and in such the company proposes to create value and trust by assessing and improving the impact of their activities in said communities.
In order to accomplish that, (Fujitsu, 2022) has identified a number of impact areas as follows:

· Digital inclusion
Facilitating and providing access to technology in order to ease communication and bringing communities together by providing the infrastructure required. In such regard, Fujitsu has partnered with Trend Micro Incorporated in creating private and secure 5G networks and applying them in critical areas. (Fujitsu, Trend Micro partner for private 5G network security, 2021)

· Universities and research establishments
One of the values the company encompasses is the investment in the future and the investment in youth. In such, Fujitsu is collaborating with universities across the world to promote and facilitate higher learning and bring value to its students. 





A key aspect of education is inclusivity and equality of opportunity. In order to deliver inclusive education, Fujitsu and Kagawa University collaborated in 2018 and respectively 2019 to create a study that aims to understand disabilities and improve proficiency in special needs education. They used VR to reproduce the difficulties of students with disabilities and provided training for teachers or instructors that handle special classes. (Fujitsu and Kagawa University to study use of VR and telepresence, 2019)

· STEM and youth employment
An acronym for science, technology, engineering and mathematics, STEM encompasses the core skills necessary for a knowledge-based economy and teaches critical thinking and innovation. 
By engaging schools and universities and creating awareness on how and why STEM based education is important, Fujitsu aims to increase the interest in IT sector and promote the understanding and development of digital skills within the young generation. 
‘’By empowering the next generation of workers with the right science, technology, engineering and mathematics (STEM) skills, we can influence the technology talent pipeline of the future’’. (Fujitsu, 2022)   

· Volunteering
Community engagement means mutual support and benefaction. It is important for companies to engage its community, strengthen bonds and generate trust. In such, volunteering is a key factor for Fujitsu, one that allows them to establish themselves in the community as a catalyst for change, improvement and togetherness. Volunteering can boost a company’s image and perception with its stakeholders by showing they are an active member in addressing the issues and concerns that they may have. 
In order to coordinate local volunteering, Fujitsu created a group called Impact on Society (IOS) which consists of employees that are encouraged to contribute to worthy causes in their community like engaging with schools to promote information and communication technology careers or supporting climate and environmental issues. (Fujitsu, 2022)

· Charities
By getting involved in charitable programs, businesses have an opportunity to give back to the community and create bonds with its members. This is usually done by offering products, money or volunteering hours and by partnering and collaborating with non-profit organizations. As a result, the company can get free publicity and exposure, customer loyalty and support and in some cases tax deduction. 

In this regard, Fujitsu has partnered with Christian charity World Vision in an effort to consolidate its involvement in sports and education. They have offered youth sports clubs across Europe a chance to buy kits at less than half price with a percentage of the sale price going to World Vision (Fujitsu Siemens lifts lid on soccer charity tie-up, 2007). 
Also, in 2014 after ending their collaboration with Shelter, one that generated over £800.000 of benefits for the housing charity, they have openly invited other charities to apply in regards to a new collaboration. (Seven Days in the Sector: Fujitsu seeks new charity partner, 2014)

We have outlined how Fujitsu engages the community and through what methods. By doing this, we can already observe that an important human resource for the company are its employees. By getting involved in charity work and volunteering, they contribute to the wellbeing of communities and provide solutions or assistance where needed. They play a key role in how the company interacts with said communities and how its perceived by its members. In such, Fujitsu’s employees act like ambassadors that represent the company in its endeavors to improve lives in the community. Furthermore, the company resorts to specialists, like marketing analysts, that can scope and asses a certain area and identify key weak points where they could make a difference for the better.  
In addition, in order to achieve its goals and objectives, Fujitsu makes use of material resources as well. As opposed to human resources which are intangible, material resources are tangible assets with quantitative characteristics. These are generally identified as funds or capital but in a larger context could be patents equipment or databases. 
In our case, Fujitsu employs the use of investments into research and manufacturing and in such, in 2021, they have announced a €3 million investment in its Select Partner Program. The purpose and use of this funding was to facilitate and enable Fujitsu’s partners to better capitalize on the increasing tendency of digital transformation. Fujitsu has structured this investment into four pillars of partner implementation: data driven transformations solutions, hybrid cloud solutions, workplace transformation portfolio and infrastructure for SAP environments. (Todd, 2021)







Fujitsu: End users and services provided to them

With products and solutions in both software and hardware markets, Fujitsu have established themselves as a leading organization when it comes to innovation and development. In this segment we will try to identify and elaborate on what types of services they offer and to whom they are addressed to. As such, (Fujitsu, 2022) provides some insight into their main services and solutions as follows:

· Multi-Cloud
An eco-system designed for business that enables integration of ideas and solutions, intelligent data collection and efficiency in obtaining end results.
‘’Connected – Intelligent – Transformed’’. (Fujitsu,2022)

· Business and application transformation
The company aims to provide fast and reliable solutions for businesses by the use of consultation, development or testing in regards to their application environment.

· Work Life Shift
Using their three pillars, borderless office, smart working and culture change, Fujitsu wants to redefine the workplace and the way employees perceive it. Reaching beyond technology, they emphasize the importance of inclusivity and sustainability in the workplace and intend to break down conventional barriers that limit productivity and creativity. 

· Artificial Intelligence 
Defined by efficiency and innovation, AI seeks to eliminate human errors and analyze data in a more coherent and structured way. Fujitsu proposes that reliable AI technologies are proving to be instrumental in today’s business models but requires good leadership and knowledgeable workforce to implement it. 

As we can observe, Fujitsu’s service users in our examples are companies or businesses that seek to be competitive and adapt to current market demands. In such, Fujitsu provides technological solutions that can help them enhance performance, re-shape their business model and implement new and cutting-edge ideas or software.
In addition to IT solutions and services, Fujitsu also creates, develops and manufactures electronic devices like computers, notebooks or tablets. According to (Ya, 2016), Fujitsu accounts for 80% of notebooks production and it’s the largest Japanese manufacturer in this regard. 
In order to bring efficiency and optimization to its manufacturing process, Fujitsu has implemented its own production system, FJPS (Fujitsu Production System). This system enables the company to precisely determine the types of products needed, the quantity required and the correct time to manufacture them. (Ya, 2016)
In this situation, we can identify the consumer as the service user. By consumer we can refer to private individuals that purchase Fujitsu’s products for personal use or businesses that seek to outfit their offices and staff with notebooks and PC’s. 


Fujitsu’s staff: skills and knowledge required and how to obtain them   

As we mentioned earlier in our artificial intelligence section, Fujitsu emphasizes the importance of good leadership and knowledgeable workforce in order to achieve its goals. In order to grasp these aspects, I propose we start by elaborating on the notion of good leadership. First and foremost, what is a leader and how can they bring value to employees or staff? 
A leader is an individual that posses the traits and characteristics valued by a certain group or entity. A good leader is not appointed but elected by his peers, and in such leadership is a process of trust and influence rather than reason. A good leader can increase morale, promote teamwork and increase productivity within an organization. In engaging with the community, a leader can take initiative, coordinate and oversee activities led by the company. Furthermore, leadership requires strategic skills. In this regard we can mention consulting, policy development or needs analysis. 
As such, leadership or the ability to lead can play a vital role and we can mark it as the first of our skills needed and valued by Fujitsu.
Secondly, I would argue that communication skills are needed when we refer to Fujitsu’s staff. Since community engagement is a collaborative process, communication is imperative in order to build trust with communities, exchange information, convey ideas and ultimately good communication skills leads to a better project collaboration. In addition, to complement communication, we can enlist important skills needed such as listening and analyzing, empathy or conflict management. 

Ultimately, we must emphasize the importance of knowledge and technical ability of Fujitsu’s staff. Providing cutting-edge software and hardware solutions requires competent, well informed and trained staff. In an IT driven environment like Fujitsu, they need to possess knowledge of databases and databases management, coding, business analytics and programing languages like C++, Java or Python to name a few.  
According to (Fujitsu, 2022), in order to acquire these aforementioned skills and knowledge for its staff, the company employs 4 major themes as such: developing global business leaders, promoting professionalism, baseline reinforcement and creating a culture where various individuals can succeed. In order to carry out human resource development, they provide a number of specialized training programs for improving communications skills and global mindsets, training young business leaders and engineers or overseas workshops programs for selected trainees. In addition, Fujitsu offers career counseling to encourage future career planning. 
As such, according to (Williams, 2006), Fujitsu has developed a managerial training program: the Fujitsu Management Academy. Reaching beyond technical expertise, the purpose of the program was to broaden its employees’ inter-personal skills at the workplace and increase their efficiency as people managers. In this endeavor, they’ve employed three modules, each with a span of six to eight months: straight-talking/genuine-listening, leadership and team development. 


Conclusion

In our work we have managed to explain community engagement as a general concept and exemplified how Fujitsu participates in bringing value to communities and members through key initiatives and activities. We have outlined the resources they employ in doing so and identified the services they provide and to whom. In addition, we covered the staff skills and knowledge they require to engage the community. 
In today’s social and economical context, community engagement plays an important role in an organizations business model. By working closely with its partners, Fujitsu created possibilities and solutions for a more sustainable environment and provided answers to the ever-growing digitized market. ‘’Building new possibilities by connecting people, technology and ideas, creating a more sustainable world where anyone can advance their dreams’’. (Fujitsu, 2022)
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