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1. [bookmark: _Toc401509749]Executive summary
Managing a hotel is consisting of lots of responsibility that must be maintained to achieve a goal. Hotel industry must be flexible to adopt new challenges, assist departments and make sure to keep a level of standard of excellence. 
Ensures that the system will be considered user-friendly and the functions will be displayed quickly. Guest detail, reservation detail, inventory management and other retable activities must manage adequately. System analyst, designer, developer, DB administrators and testing people are the roles that need to be performed by the hotel industry for increasing the efficiency in hotel daily activities.
[bookmark: _Toc401509750]2. Introduction
	The word mentioned Hotel conjures up a thrilling image: community leaders, attendees of conventions, busy lobby and large receptions. It's a concept of providing hospitality to guests. The front office is the nerve center of a hotel property. The front office is the control room of a hotel property. There are two main functions of a front desk: accounting and communication. 24 hours a day spent in a hotel property charges a fee for service served during the stay. Moreover, guest can ask for a settlement of accounts at any time of the day. Where a statement must be so accurate and current at the time of settlement. Topmost priority for good front office management is to keep the data organized (Deeti, Manne and Vundavalli, 2016).
[bookmark: _Toc401509751]3. Problems
Control of the hotel has to secure file as the system supports file bases system. Fire, disaster or insects can damage them easily. Managing data is a time taken process. Although, accuracy can't be trusted as it is calculated manually. It's very tough to search for a record in a file (Dzhandzhugazova, et al., 2016).
[bookmark: _Toc401509752]3.1Research problem
Management intended to explore the impact of the design of the system to overcome the difficulties in managing issues relating to hotel activities, challenges on monitoring and tracking customer details, managerial activities and requirement on which the tasks are performed. It's a tedious and time-consuming process to research for a record in a file.


[bookmark: _Toc401509753]3.2 Solution outline
The Hotel management system must cover all the activities done in the hotel. Guest details, inventory management, reservation details, etc. information and detail are to be stored and handled in the system database. Retrieving data from the database might save the time of management. An interface will be appropriately designed, user-friendly and the function will be displayed as simple as possible. Problems that are currently facing by clients can be removed if hotel industry improves or developed their systems. This solution outlines will increase the efficiency in hotel day-to-day activities.
3.3Research Objectives
Broad area research of a hotel industry‘s hotel management will automate the entire hotel management process. The objective is to identify the role of dynamic capabilities in the Hotel industry to be able to create mutual communication between customer and hotel. To be able to provide security measures to access the hotel's information lowering data security threats and to be able to offer better data management facilities.  
[bookmark: _Toc401509754]3.4 Research Questions
1. How did customers book their visit?
2. How did customers choose their hotel for a visit?
3. Customer's feedback for finding and booking the hotel?
4. How satisfied were you with your stay on a scale of 1 to 10?
5. On what scale of 1 to 10, you would like to recommend this hotel to family or friends? (Torres, Adler, Behnke, Miao and Lehto, 2015).
[bookmark: _Toc401509755]4. Personnel and facilities
	ROLE 

1. System analyst 


2. Designer



3. Developer


4. DB Administrators




5. Testing people
	RESPONSIBILITY

· Facilitate requirement assembling.
· Project requirement documentation.
· Examine software requirement condition.
· Conversion of requirements into a programmer logical manner.
· Using C does coding of the solution#. 

· Maintenance and modification of the database following the requirements of the other developers.

· Assure set goals and aims are fulfilled (Fraj, Matute and Melero, 2015).



[bookmark: _Toc401509756]5.Research focus
Hotel management deals with different aspects like housekeeping, laundry, work-force management, and catering and front-desk office. Hotel management is one of the parts of the hospitality industry. As per the profession or a trained management professional or depending on responsibilities are designated different managerial positions such as general manager, house-keeper, catering and director of events, hotel controller, director of human resource, etc. In the hotel industry, the most critical work is to provide maintained, clean and well- kept rooms to the guest that satisfies their accommodation, catering and other services which are checked by a hotel manager of a hotel. Customer enquiries about the hotel and its services, telephone calls, handling emails and record-keeping, directing visitors are sorted or are related to front-desk office/reception. Serving food and beverages to guests, providing the sanitary and cleanliness during a catering session should be dealing in catering. Now, it depends on the nature of the catering site; there are different ways like partial-service catering, personal chef services, buffet and self-catering assuming that the catering is indoor of hotel or hotel room. A hotel industry should adopt management strategies aspect for an effective operation in a hotel. These days almost all hotels believe in taking up help of professional and advice of professional for managerial policies and approach to be adopted. Hotel industry must bring to the respective management's notice the problems that affect the activities and system of the organization (hotel).

[bookmark: _Toc401509757]6. Management strategies to handle issues at all levels
[bookmark: _Toc401509758]6.1Customer relationship management strategy
Customer relationship management strategy makes communicating easy with members and understanding the program's performance and more profitable. This strategy is considered by hoteliers, to recognize how to enhance membership constancy programs and give clear insight into performance. This is a turnkey result in identifying, acquiring and retaining associates. Customer relationship management provides consistent monthly emails, ensures that the hotel system is updated on performance pointers to hoteliers. Customer relationship management strategy has advanced world-class, combined with best-of-breed technology and distribution providers to offer clients the best podium available and purpose-engineered solution (Rahimi and Kozak, 2017).
[bookmark: _Toc401509759]6.2 Resource management strategy
In the hotel, for the best services, it is imperative to keep managing hotel resources effectively and efficiently. Resource management strategy has several facets, such as:
· Store management- It is to “to receive materials, to protect them while in storage from damage and unauthorized removal, to issue the material in the right quantities, at the right time to the right place and to provide these services promptly and at least cost”. 
· Supply management- It is the strategy act of acquiring, identifying and managing the resources and suppliers that are important to the operations of the hotel. It comprises the procurement of physical goods or supply of goods like ration, etc.
· Workforce and human resource management- It is the procedure of handling people in a hotel in a thorough and organized manner. This strategy covers the fields of retention of people, staffing, pay and perks setting and change management (Nankervis, Baird, Coffey and Shields, 2016).
· Crisis management- This strategy deals with surprising and unpredicted events which bother the employees, organization (hotel) as well as outside clients (Pratiwi and Yulianita, 2018).
· Disaster management- It is a discipline strategy of dealing with and evading risks. It involves disciplined work like rebuilding the system when a self-made disaster occurs, preparing and supporting. Management acts depend on insights of the risk of those exposed.  

Hotels would provide these strategies with wide-ranging demonstrations as per client’s convenience. The aspects are terminologically sound adequate to intimation at the precise functionalities. 
[bookmark: _Toc401509760]6.3Demand and supply management strategy
As a part of Hotel industry's hotel management, it would cover the arithmetical tactic of market examine and investigation of future trends, which would be represented with plenty of appraisals for efficient and effective decision making.
[bookmark: _Toc401509761]7. Specific research focus
[bookmark: _Toc401509762]7.1Accomodation
Tourists need a place to stay whenever they travel home to place at their destination. Tourist-guest pays a certain amount of charges in exchange for services and accommodation beforehand or when going to a hotel. Hospitality sector has the most significant part that is Hotel industry where developing tourism at a certain point or on a particular range has a huge impact and quality of visitors. Hotels where tourists spend their precious time during the trip. It is the vital part of the journey or travelling that without hotel the purpose of travelling is incomplete.
[bookmark: _Toc401509763]7.2 Types of Hotels
The housing contains many different types of housing. They can be called or refers to hotels, bed breakfasts, hotels, farmhouse accommodation, guesthouse and self-catering accommodation (campus accommodation, timeshare and visiting friends and relatives). Hotels are the certainly the most critical and well-to-do type of housing. Prospect are accordingly demanding: some people want a place for few hours and some want a place to sleep and others all-inclusive vacation luxuries. Different types of hotels are as follows: -
· Commercial hotels –These kinds a hotel are situated at within the town, and their services are generally targeted to a traveler who is on either business travel or a traveler who wants to explore the town and return to the hotel. 
· Residential hotels – These types of the hotel make their aim towards travelers who want to stay for a more extended period, for example, business travelers. They don't focus on tourists who wish to room or services for a few hours or wants to stay for a short period.  
· Transit hotels –Motorways and airport hotel are types of transit hotel. Hotels situated either near a motorway or an airport.  This hotel is considered to please to guest’s requirement on their way to their final destination. 
· Resort hotels –Resorts is one of the fastest growing types of hotels. It is not only counted as a hotel, but it's a combination of great ideas and deal of services including entertainment, recreational activities and many more that are offered to the guest. Resort hotel has an all-inclusive notion that attracts guest to visit and allow them to enjoy all kind of services without even leaving the property.
8. [bookmark: _Toc401509764][bookmark: _GoBack]Research Methodology
 Nowadays, traveling and tourism is the most rapidly increasing industry. Advanced technology has made town and destination connected and brought them closer easily. The considerable number of travelers going across different cities or countries has increased. Whether a traveler travels on the business trip or travels on vacation with friends and family, travelers need a place to stay. 
[bookmark: _Toc401509765]8.1 Research method
 Research method adopts appropriate methods for data collection and analysis, which helps in concluding the research study correctly. The qualitative research method is best to focus on collecting subjective or qualitative types of information. Qualitative research is necessary to find out the suitable result of the problems as well explain the innovative idea, create a scope of further research and investigate the existing situation.
[bookmark: _Toc401509766]8.2 Data collection method
Selecting an appropriate data collection method for analysis is one of the critical tasks for achieving the aim of the study. There are two types of means primary and secondary data collection methods, for this research primary method of data collection is best as it enables collection of information (Finn, Walton and Elliott-White, 2000).
[bookmark: _Toc401509767]8.3 Research model
Research model is an overall concept of explaining a complicated procedure or set of data effectively and efficiently. The method used in conducting the investigation. Something like a paradigm is a prerequisite to perception itself. 
[bookmark: _Toc401509768]8.4 Data analysis section
In a hotel industry, there must be the use of useful analytics that can be modified dramatically. Data of hoteliers kept on and underused an under-appreciated asset. Analytical mistreatment of data can make hoteliers go beyond their traditional constancy and dig out knowledge of guest to grow a more to understand the segment of needs, expectation, behavior, purchasing preference and examine opportunities to fascinate new guest. Through the guest’s feedback management can improve and update their system as per the feedback they received by the guest. It is good for the hotel if they adapt flexible nature to update themselves as trend changes to attract a guest with new techniques.
[bookmark: _Toc401509769]8.4 Research of innovation
Hotel online business is booming day by day as online hotel reservation are becoming popular among people for booking hotel rooms. Through the internet, travelers could have details of a hotel like a telephone number, service detail, address aspect, rooms detail, etc. or travelers could write on hotel page, make a call directly to the hotel or use an agent to book or to make a reservation. Online agents have rooms information, photos of hotels, information about local resorts and information about prices and best deals (Lee, Sanwari, Pratapan, Samat and Fardiana, 2015).
Now travelers can easily book the room from anywhere via computer using online protection to secure their privacy and personal information and by using numerous travel agents for comparing prices and service facility at a different level. Now, the traveler can reserve the room online very easily that helps for making last minute travel arrangements (Yu, Guo, Zhang and Zhao, 2016).
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