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Executive Summary

This report has been complied in order to address any issues in the case study given regarding Michelle Sullivan. The researcher will find solutions to overcome the current problems that the company are facing.

The topic of discussion will be what problems the company are having in term of communication, and how the team is performing. The Evidence will be researched and referenced. There will be mentions of Communication Models and how they work, the advantage and disadvantage of each model. 

The researcher will talk about Belbin team roles and Tuckman’s theory of team working.

The conclusion will be based on information gathered throughout the research, and will offer an action plan for the company and staff to improve the overall team work and communication.
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Introduction


In this report the researcher will be discussing the communication and team work theories that could improve the current set up the company have in place. 
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Communication is to ability to pass on information from one place to another it could be from a person, from a location or a group. Communication involves three different factors a sender or senders, a message and a receiver.

https://www.skillsyouneed.com/ips/what-is-communication.html

The way in which people behave through different media – the words we use, facial expressions, the tone of voice will form judgements in other people’s minds. Whether the message we the sender wishes to give to the receiver will be influenced by parts of communication we can control such as body language, the words that we use, the different methods of communication – skype, telephone, email. All these factors affect the way we ‘code’ our messages.

The business students guide to study and employment P245

Team work is the process of working together with a group of people in the hopes of achieving the goal that has been set. Teamwork is essential in terms of business, as it is needed for colleagues to work well together, giving their all in any circumstances. Teamwork means individuals will use their skills and will try to unite as a team, providing constructive feedback to one another despite any tensions between staff members.

http://www.businessdictionary.com/definition/teamwork.html










The researcher has pin pointed a few areas in which the company can improve the team effectiveness of team working and communication. The researcher has identified that the owner of the business is at fault for the current situation that she is faced with there is no structure for employees and managers, there will be a list of problems that stand out and how to correct them.

At the current moment there are three managers, and which ever manager is working will be in charge of training – this means that there could be new employee starting on Monday, Tuesday and Wednesday and all three of them might be taught different things by the different managers. Michelle Sullivan should introduce a training programme where all the managers have to go through a course to train new members of staff to ensure everyone will receive the same training.

Out of 27 employees there are only a maximum of 8 staff but she doesn’t indicate who the members of staff are, Michelle should create a clear rota with more staff working on days for example 2 in the stock room, 1 cleaner, 1 manager, 1 security guard and 6 employees in the front of the store doing various roles.

Michelle should also introduce different teams for the 14 sales assistants as there are currently no teams set in place, they should be split up into tills, stock replenishing and packing the items also there are no team leaders or supervisors at the current moment which means anyone can overrule each other leading to high tensions in the work place. Michelle could give the most experience/knowledge in each department a team leader position to train the new employees when they arrive, this will also make it clear what is expected of them in their job role.

There are no mentions of any team briefing before each shift or any meetings at all, there’s mention of breakdown in communication and information not being shared and this will solve that problem. There are a number of benefits to having regular team meetings keeps everyone updated and informed with the latest on goings, solve any problems that the company is facing, a chance for feedback, there’s the opportunity for staff the give idea’s how to improve things, bonding and openness between colleagues.
Communication models

The researcher will be discussing some communication models and the pros and cons that come with each different model.

Shannon-Weaver Model of communication
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The Shannon-Weaver model of communication was introduced in 1948 by Claude Elwood Shannon produced an article with Warren Weaver named “a mathematical theory of communication” in Bell System Technical Journal. The Shannon-Weaver model is made up of key elements.

Sender (Information Source) – the sender is the person who creates the message, chooses the channel and sends the message.

Encoder (transmitter) – This is how the message from the sender gets changed into signals e.g. soundwaves.

Channel – channel is the medium used to send the message

Noise – Noise is the physical disturbance which does not allow the message from the sender to get across to the receiver e.g. people, environment
Decoder (receiver) – decoder is the machine used to convert the signals into a message for the receiver who translate the message from the signals.

Receiver (Destination) – The receiver is the person who gets the message from the sender, the receiver provides feedback to the message

https://www.businesstopia.net/communication/shannon-and-weaver-model-communication

Advantages

Dubbed “the mother of all communication” because of the good changes the communication has brought to people.

Two way process, gives the receiver a chance to give feedback. Which is vital in terms of communication.

Straight to the point and simple, this model has made communication easy and understandable compared to other models.

Disadvantages 

The sender plays the primary role in the communication whilst receiver plays passive part.

Time frame can be a problem with this model especially if the sender wishes for a quick response from the receiver.

Encoder is a factor if the sender is communicating via email or telephone there could be a problem with the internet or the telephone line. 






Berlo SMCR Model of Communication
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David Berlo expanded on the linear communication and created Sender Message Channel Receiver model in 1960. 

Source – the sender of the message, the source starts of the communication process and encodes the message. Knowledge in the subject of communication will make understanding easier. Culture cultural differences could give the message a different meaning. 

Message – a Message is the substance that is being sent by the sender to the receiver. Content is what the message is about from the beginning to the end. Structure the way the message has been arranged affects the effectiveness of the message. Code the form of how the message is being sent e.g. text, video.

Channel – is the medium used to send the message and use of devices such as mobile phone and internet.

Receiver – the person who the message was originally sent out to. This model believes that the sender and the receiver should have the same factors and thinking patterns for the communication to be effective.
Advantages

Disadvantages

Both people must be similar to all factors mentioned above.

There is no concept of noise or any other obstacle in the communication process.

There is no concept of feedback.

https://www.businesstopia.net/communication/berlo-model-communication



























Belbin Team Roles

Dr Meredith Belbin studied team working for a number of years, and discovered that people in teams usually tend to take up different positions in teams. He described team roles as ‘a tendency to behave, contribute and interrelate with others in a precise way’ and named 9 team roles key to a successful team.

Belbin has suggested by knowing your role in the team, you can expand on your strengths and manage your weaknesses as a team member, and improve your overall contribution to the team. The team can be unstable if majority of the team have similar style roles, and if the team members have similar weaknesses the team as a whole will suffer.

Resource Investigator – using their inquisitive nature to find ideas to bring back to the team.

Team worker – helps the team to gel, using their versatility to identify the work required and complete it on behalf of the team.

Co-ordinator – focuses on the teams targets and delegates work to the appropriate team members.

Plant – tends to be highly creative and good at problem solving in a unique way.

Specialist – has in-depth knowledge in a particular subject to help the team.

Monitor Evaluator – makes impartial judgements, weighs up team options and makes decisions in a dispassionate way.

Shaper – provides the necessary motivation to make sure the team stays focused and keeps moving without losing momentum.

Implementer – plans a workable strategy and carries it out as efficiently as possible.

Completer Finisher – most effective at the end of tasks to clean up any errors or mistakes.

https://www.belbin.com/about/belbin-team-roles/




































Tuckman Theory

Dr Bruce Tuckman wrote his Forming Storming Norming Performing model in 1965. In 1970 he added another stage Adjourning. The theory Dr Bruce Tuckman come up with is helpful explanation of team development and behaviour. 

Forming – High dependence on the leader for advice and direction. Small agreement on team aims other than what the leader has said, individual roles and responsibilities are uncertain. Leader must be prepared for questions about the teams objective, purpose and relationships. Leader directs.

Storming – Team members fight for positions as they attempt to put themselves ahead of the other team members, relationships start to form but there maybe power struggles. Team needs to stay focused on the goals and objectives and avoid distractions by relationships and other issues. Leader coaches.

Norming – agreement and unity form within the team, who respond well to the leader. Big decisions are now mutually agreed upon. Roles and responsibilities are clear and accepted. The team may engage in social activities and bonding outside of work. Team will discuss how to improve as a unit. now Leader facilitates and enables.

Performing – The team is more strategically aware, they know clearly what the position are and who’s doing what jobs. The team have a shared goal and can do tasks without supervision from the leader. The target now is over achieving, disagreements occur rarely and are resolved quickly and positively. Leader delegates and overseas.

https://www.businessballs.com/team-management/tuckman-forming-storming-norming-performing-model/






Conclusion

The researcher concludes that the problems start with Michelle and her lack of leadership, organisation and communication have a huge impact on all staff around her, and also her lack of training that she has given the managers to train new staff. There is a case of one employee off on long term absence this could be because of her rule of no more than 8 workers working at the store at any one time, the employee could be overworked and fed up with the lack of organisation within the company.

Recommendations

As mentioned earlier there are a few points that will improve the overall state of the company and with the research supporting the evidence. 

Management going on training course to ensure all staff receive the same training.

Michelle Sullivan going on management course to improve her man management of employees, this will improve her communication with all her staff.

Setting up different teams in the work place, to ensure every employee knows their job role – Tuckman theory short term pain, long term gain.

Making a rota to ensure there are enough employees in different departments to deal with the daily workload.

Team meetings/bonding exercises this will improve team moral and overall performance of the team – Belbin team roles – gives a better understand of employees as individuals and how they work as a team.

Introduction of Team leaders showing team members how to achieve and maintain quality without disturbing managers.
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