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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be reflecting on the impact that organisational culture within policing has had on my wellbeing and resilience. I will also be outlining the risks of conforming to organisational culture and identify my strategies for maintaining my wellbeing and resilience. These strategies include exercising, resistance training and maintaining a good sleep pattern.


According to Reiner (2000), police cultures can be defined as “a kind of shared values, beliefs, norms, working practices and informal rules”. He stated police officers will use these cultures to “justify their works in the world”. This is often referred to as “cop culture”. “Organisational culture of a police department affects the behaviour of the officers” (Reiner, 2020). Police culture is often viewed negatively, and the ‘blue wall of silence’ has resulted in police officers not being held accountable for misconduct (Frye, 2006). The ‘blue wall of silence’ is supposedly an unwritten rule between police officers whereby they are encouraged not to testify against each other. Traits such as loyalty and ‘brotherhood’ are closely associated with the ‘blue wall of silence’ (Kleinig, 2001). However, organisational culture can also have a positive effect on police officers and can reduce anxiety and uncertainty in human relationships and communicate the ideology that defines what the organisation is all about (Champoux, 2006).


Therefore, the establishment of a professional, moral, ethical culture in a police organisation can control, prevent, and punish misconduct and corruption. 

On the other hand, ‘cop culture’ allows officers to express their emotions as they have already suffered from high pressure on their daily work (Waddington, 2004). Organisational culture in the police increases cohesion between officers which in turn enhances officers working attitudes (Waddington, 2004). 


Police officers have to adapt and over time develop coping mechanisms in order to deal with the high number of stressors that they are faced with every day. Police officers help, guide and support each other and this is how relationships within the job are built. Characteristics such as “protective instincts, shared attitudes and views of the world” are also linked to officers’ relationships, this often results in a ‘blue wall of silence’ or a ‘closed police society’ (Inciardi, 1990). The creation of the ‘blue fraternity’ begins at the police academy however is an “on-going process throughout an officer’s career” (Inciardi, 1990).


Every police officer is influenced by the organisational culture during training, during tutorship and once they have reached independent status. 
 

The definition of stress is “pressure or worry caused by the problems in somebody’s life” (Oxford Dictionary, n.d). When an individual is stressed their thought processes can change and due to their adrenaline increasing, they can often forget things or rationalise things differently to how they would if they were not stressed, this can sometimes lead to wrong decisions being made. 

 For instance, police officers have to be aware of this as they are often placed in stressful situations however, they still have to be able to make the necessary decisions whilst also managing their adrenaline, as it can affect their thought processes

Stress management is a key part of being a police officer which is still something that I am working on. The release of the stress hormone, cortisol is part of the human body’s response to stress which also has an effect on the development of long term sickness (Oxford Dictionary, n.d). Therefore, it is important that individuals are able to manage their stress, this is something I personally have learnt and am continuing to learn.  


Stress and resilience are not the same thing, although some people believe that they are. Resilience is “the ability of people or things to recover quickly after something unpleasant such as shock” (Oxford Dictionary, n.d). Charles Darwin (n.d) highlighted that “it is not the strongest of the species that survive nor the most intelligent that survives, it is the one that is the most adaptable to change”. This means that the more resilient individual is most likely to “survive” as they are able to deal with the ever-changing stressors that they are faced with, much like police officers. “  


Another strategy that I used to aid in my wellbeing and assist in my resilience developing is physical exercise. Throughout tutorship, I created an exercise plan where I would guarantee that I spent at least one hour a day participating in some sort of physical activity.  Whether I went swimming, attended a local fitness class or even if I just went for a run; I ensured that I made time for exercising in order to have all the benefits. Having achieved independent patrol, I continued to stick to this plan as I could see the benefits it was having on my mental health, such as reducing my stress levels. Not only did it become part of my daily routine, but I actually look forward to exercising everyday now as I know that I always feel better after it and less stressed. Due to work pressures and shift changes I have had to adapt my exercise plan on some days however this has not prevented me from continuing to complete my daily exercise plan.  


Exercise assists an individual in being able to deal with the stress so that it doesn’t negatively impact them. This is supported by Kelly McGonigal (2020) who stated “On days when people exercise stressful things take less of a toll on their well-being. Not only that, but regular exercise also changes your brain over time and maintains brain health”. McGonigal’s research shows that “individuals are more resilient because of how movement makes them feel about themselves and their capacity to handle challenges”. She also stated that “there are changes in the systems of the brain that help regulate emotions and keep stress in check”, so participating in regular activity over time can result in your resilience increasing.


Further research into exercise improving individuals’ wellbeing and resilience has been conducted by Childs and De Wit (2014) whereby they compared psychophysiological responses to an acute psychological stressor between individuals who did, or did not, report regular physical exercise. They measured every participant’s heart rate, blood pressure, cortisol levels and self-reported mood before and after each individual took place in either a Trier Social Stress test (TSST) or a non-stressful control task. Their findings support claims that “regular exercise protects against the negative emotional consequences of stress” (Childs and De Wits, 2014) and suggests that exercise has beneficial effects in healthy individuals.


Another way in which exercise promotes health is by increasing an individual’s resilience to stress, since “stress exposure and chronic stress burden has been associated with physical and mental illness” (McEwen, 2007). Police work involves stressful demands such as dealing with human misery, abused children and instantaneous life or death decisions. Sources of stress in policing may be classified into two general categories (Shane, 2010): those arising from “job content” which include “work schedules, long-work hours, overtime, traumatic events and threats to physical and psychological health”. The second category is referred to as “job context” which refers to characteristics of the organisation and behaviour of the people that produce “stress such as bureaucracy and co-worker relations” (US National Library of Medicine, 2017). 

A study conducted by Massachusetts General Hospital, examining brain scans for 293 patients found higher activity levels in the brain’s stress centre, the amygdala were associated with arterial inflammation – a high predictor of heart attack stroke (Le, Nowell & Kim-Fuchs, 2016). According to studies cited by the National Alliance on Mental health (NAMI) “between seven and nineteen percent of police officers experience symptoms of Post-Traumatic Stress Disorder, compared to three and a half percent of the general population”. This is due to the traumatic situations that officers have to deal with. Strategies such as exercising, resilience training and a regular sleeping routine were all strategies I have used to help manage my stress and develop my resilience.

As police officers it is important that we are resilient as we are constantly faced with different or changing circumstances that we must be able to adapt to quickly in order to effectively deal with the situation. Another model that I used to increase my resilience is Seligman’s 3P’s model (Seligman, 1990). This a positive psychology framework that includes three emotional reactions (Moore, 2019). 

1. Personalization – During this stage the individual has to understand that the problem is not them (Seligman, 1990). Individuals have to come to the realisation that other factors could have caused the negative outcome. I found this stage difficult as I often blame and critique myself when sometimes my actions had no effect on the outcome of the situation. 

2. Pervasiveness - During this stage the individual is required to come to the realisation that negative feelings do not impact all aspects of your everyday life (Seligman, 1990). For instance, if something negative occurs in work, this does not mean that every aspect of the individual’s life is now negative. For example, having a bad day at work whereby I have had to deal with a difficult situation does not mean every day is going to be like that or that every aspect of my day outside of work is going to be negative.

3. Permanence - During this stage, the individual has to understand that bad experiences might happen but that they shouldn’t hold onto it. The individual has to understand that the bad experiences and feelings do not last forever (Seligman, 1990). For example, If I have had a stressful shift in work, I am now able to understand that not all days are like this and that the bad feelings and experiences are just temporary.

This theory allows individuals to view negative experiences from different perspectives. This theory helped me understand how my thoughts, mindset and beliefs effect my experiences (Moore, 2019). It also allowed me to realise that I can adapt and bounce back from the challenges that I am faced with. This model has helped mem to become more resilient and will continue to use it not only as a police officer but in my life outside of the police.


Another strategy that I used was prioritising sleep. I ensured that I maintained a regular sleep pattern throughout tutorship, and I have continued this since becoming independent. Prior to joining the police, I had never worked shifts before, and it took me a while to get used to it. According to Bond and Baughman (2013, 2014) “rotating shifts often lead to inadequate sleep for officers which lowers physiological resistance to stress”. I ensured that I had 8 hours sleep every night as this is what is recommended for a twenty-year-old (National Health Service, 2020).


In conclusion, since achieving independent patrol status I have had to particate in strategies that develop my resilience due to the ever-changing circumstances that police officers are constantly faced with. I have also had to prioritise my wellbeing as reaching independence comes with a lot of new stressors and added pressure, which you have to be able to deal with effectively in order to prevent it from negatively effecting you. The skills that I have learnt since reaching independent patrol status, such as developing my resilience and ensuring my wellbeing is not being compromised are skills that I can use in the future as I progress my career in the police. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I will be outlining a domestic related incident and reflect on how I made decisions in complex and unpredictable circumstances using a dynamic risk assessment model. I will also be evaluating the decisions I made during the incident and my use of the national decision model. I will be explaining my rationale behind my decisions and considerations throughout this essay and will be using Borton’s reflective model (Borton,1970) to do this.

South Wales Police define domestic abuse as being “any incident of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or who have been intimate partners or family members, regardless of their gender or sexuality”. This includes physical, sexual, psychological or financial abuse (South Wales Police, n.d)


For the year ending March 2020, the Crime Survey for England and Wales showed that an “estimated 2.3 million adults aged 16 to 74 years experienced domestic abuse in the last year. This equates to a prevalence rate of approximately 5 in 100 adults” (Office for National statistics, 2020). Domestic abuse is a hidden crime and not everyone reports the incidents, therefore it is predicted that these statistics are much higher however only recorded incidents can be included. The below diagram shows a higher percentage of adults were victims of partner abuse than family abuse:

[image: Chart, bar chart
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Source:  Office for National statistics – Crime Survey for England and Wales

Police officers have the ability to make effective decisions quickly based on the information they have available to them at the time, the National Decision Model (NDM) is used to assist police officers with this. The NDM consists of five elements, each element provides the decision maker with an area for focus and consideration. The NDM includes the code of ethics – this is what separates the NDM from other decision making models (College of Policing, 2013). Below is a diagram outing the different stages of the NDM:
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The first stage of the NDM is gathering information and intelligence. This is where the decision maker has to obtain information in order to be able to make effective decisions (College of Policing, 2013). For example, when I was instructed to attend this incident, the only information provided by the control room was that the call ended after a male could be heard requesting police. Police officers are often provided with little information when attending incidents. Whilst on route to this incident, I requested more information such as who lives at the address; including any children, whether any weapons had been seen, did anyone have any injuries and any warning markers. Warning markers are used to provide officers with an individual’s history which would allow officers to conduct a risk assessment and make a decision based on this information. For this incident, the individual’s identities were not disclosed therefore, we were unable to check warning markers. 

During this incident, the identity of the caller was unknown however, we were able to identify where the call was made from and I therefore conducted a check on the address. Warning markers can also be placed on an address to inform police of previous incidents, whether there are any critical markers which can affect the police’s response to the incident. Conducting a check on the address allowed me to identify that the address had markers for previous domestics at the location. It also allowed me to identify that there were two children linked to the address. 

Stage two of the NDM is assessing threat and risk and developing a working strategy. In order to do this, the parties involved should be separated. Therefore, I spoke to a male in the kitchen whilst my colleague spoke to the female. The female did not want us to talk to the male without her present however due to the nature of the call, separating them was necessary to ascertain what had happened. Once inside the kitchen, I saw a male who had clear facial injuries however the male would not disclose anything to me on how he sustained his injuries. I had conferred with my colleague who had informed me that the female stated that the male must have fallen over because he was intoxicated. 


The next stage is considering powers and policies. This stage involves considering what powers, policies and legislation could be applied to a particular situation (College of Policing, 2013). When dealing with this incident, I considered all possible options and needed to identify the most suitable one. First, I needed to establish if any criminal offences had been committed and if so, how to deal with these offences, such as make an arrest or using an out of court disposal (OOCD). These are responses to crime that the police can administer locally without having to take the matter to court. Some examples of OOCDs are cautions, penalty notice for disorder and community resolutions such as Restorative Justice or women’s pathfinder (HM Government, 2014).

The next stage is to identify options and contingencies. South Wales Police’s policies state that “positive action must be taken when dealing with domestic abuse incidents”. Positive action doesn’t always mean making an arrest however, officers must be able to justify their decision, whether that be why they did or did not arrest someone. In some situations for example, when the behaviour does not amount to criminal conduct another approach may be taken, such as the ones mentioned in the stage above. 	Comment by Swain,Jessica swp6708: 

In this incident I was able to ascertain what had happened and as a result I was able to identify the options and contingencies that were relevant to the current situation. However, when using the NDM as more information is gathered, sometimes other options become available or sometimes your preferred option is no longer applicable. For instance, to utilise restorative justice as an out of court disposal for an offence, the subject must take responsibility for the offence committed. This means that officers must continuously reassess their decisions as they gain more information. Whilst at an incident, an officer could go through the stages of the NDM multiple times due to ever-changing scenarios. 


The final stage of the NDM is ‘Take action and review what happened’. An example of this is when an officer makes an arrest which has required the officer to consider all of their options, powers, polices, legislation and decide which the most suitable option is. In the incident I dealt with, an arrest was the most suitable outcome as the male eventually disclosed to me that his wife had punched him in the face and then slapped him across his face however he did not want us to arrest his wife. Sometimes officers attend incidents where individuals have requested police in order to stop them from being hurt however then do not want any action taken. As police officers, it is our job to protect life and limb even if sometimes it is not what the individual wants. 


It is an offence for any person to unlawfully assault another. An “assault” is any act, which intentionally or recklessly, causes another person to apprehend immediate and unlawful personal violence (Crown Prosecution Service, 2020). Examples of injuries sustained from common assault includes grazes, minor bruising and reddening to skin. Due to what the victim had disclosed to me during this incident and my understanding as to what category his injuries would be classed as, I arrested his wife for common assault under Section 39 of the Criminal Justice Act 1988 (legislation.gov.uk, 2018).

Although, this is not what the victim wanted, due to what he had disclosed I had to take positive action and safeguard him and his children – which I did by arresting her. 

Considering the consequences of your actions is another way to assist in your decision making. For example, domestic incident’s where an individual has hit their partner but they both state that they are fine now. If you were an officer attending this incident, you have to consider the consequences of your actions, such as what could happen if you leave them both there. One being, there could be further violence once you have left, the victim could be too scared to say anything in front of their partner or you could leave and everything could be fine. However, if everything is not fine, further violence could occur due to the decision you made. 


For example, if you attend a domestic and decided to leave both parties at the same address, there could be a further disturbance after you have left. Also, by leaving both parties together, safeguarding has not been addressed.

Between March 2018 and March 2020, “362 domestic homicides were recorded by the police” (Officer for National statistics, 2021). This represents “19% of all homicides where the victim was aged sixteen years over during this period” (Officer for National statistics, 2021). Of the 362 homicides, 214 (59%) were female victims who were killed by a partner or ex-partner. In contrast, 33 (9%) were male victims were killed by a partner or ex-partner (Office for national statistics, 2021). South Wales Police’s policy when attending domestics is to “always take positive action” to safeguard the victim, and in this case the appropriate outcome was to make an arrest (South Wales Police, n.d).

Safety and support for victims is paramount. The definition of safeguarding is “protecting an adult’s right to live in safety, free from abuse and neglect” (Department of health, 2014). There are numerous organisations and charities that offer support and guidance for victims. One organisation that offers support to victims is called “LIVE-FEAR-FREE”. This is a helpline service for sexual violence and domestic abuse victims in Wales. Live fear free can provide help and advice to:
· Anyone experiencing domestic abuse
· Anyone who knows someone who needs help, such as a friend, family member or colleague
· Practitioners seeking professional help (Gov.Wales, n.d)


There also campaigns that were designed to raise awareness such as the ‘Make yourself heard’ campaign. This is a national campaign that raises awareness about a system called ‘Silent Solution’. This system was created in 2002 and “enables a 999 caller who is unable to make a noise or speak to press 55 when prompted – to inform police they are in a genuine emergency” (Belfast Area, 2019). Assistant Chief Constable, Alan Todd of the police service of Northern Ireland stated that this method “allows people who are unable to speak to contact police while filtering out huge volumes of accidental calls made every day”. This campaign is supported by the family of Kerry Power, who was killed by her ex-partner in 2013. Power made a silent 999 call but did not respond to the operator and did not press 55. This led to the call being terminated and Devon and Cornwall Police were not notified of Power’s call (Belfast Area Domestic Violence Partnership, 2019). 

Police officers safeguard victims by liaising with different agencies, such as social services, local education authority and mental health services. This is due to the identification that “police information was not known to other agencies which resulted in a lack of multiagency risk identification, assessment and action planning” (Detective Superintendent Fiona Grant, 2019). Police use an information sharing document called Public Protection Notification (PPN) reports to do this (South Wales Police, 2008), where officers can record safeguarding concerns when they have been identified. It is important to acknowledge the General Data Protection Regulation (GDPR), Data Protection Act (DPA) 2018 and Human Rights legislation are in existence to provide a framework to ensure that personal information about individuals is shared appropriately. There are four different categories: child concern, honour-based abuse, adult at risk and domestic abuse/stalking & harassment (DASH). In this incident, I had to complete a domestic abuse PPN, whereby DASH questions had to be completed. I then submitted this to our SWP Public Protection Unit who share it with the relevant agencies. 

In conclusion, the NDM is a useful tool that was created to assist when making decisions efficiently. Police officers have to make decisions quickly and effectively, even when the circumstances are actively changing and quite often, very little information is available. Police officers have to be able to take whatever information they have and make an effective decision whilst considering their powers, legislation and safeguarding. I am confident that I effectively used the NDM and made the correct decision by arresting the female. When I later reviewed the situation, I identified that a consequence of not arresting the female could have led to the victim being subjected to further violence. It is important that officers are aware of the consequences of their actions as these assists when making the decision. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will be evaluating the theories of team dynamics as a means of developing team cohesion. I am also going to be discussing why inter-personal conflict can occur within a team and outlining what strategies can be adopted to enhance individual and team performance. Additionally, I am going to be examining how team dynamics within the police service can result in failing to comply with professional standards requirements, including the code of ethics, policies, procedures, protocols, and legislation.

An early definition of team cohesion is “the total field of forces which act on members to remain in the group” (Festinger, Schacter & Back, 1950). “A team differs from a group in that team members are required to complete a task or project” (Towler, 2019) for example a team of employees working towards an organisations goal.

In a Harvard business review article in 2011, team cohesion was shown as occurring when the members engage in collective work and demonstrate mutual commitment to challenging goals in order to reach an overarching purpose. The authors state that “collective work produces more innovative and productive outcomes that exceed the simple sum of individual efforts” (Hill & Lineback, 2011).

According to Bruce Tuckman (1965), there are four stages in team development that can be used to assess a team’s cohesiveness. Tuckman’s model outlines how to build an effective team. He initially described four stages that he believes every team goes through in order to become ‘cohesive task-focussed teams’ (Tuckman, 1965).

The four stages of Tuckman’s model are; Forming, Storming, Norming and Performing. Tuckman stated that by understanding these stages, individuals would be able to understand why certain behaviours are happening and make informed changes.


The first stage of Tuckman’s model is ‘forming’. This stage occurs at the beginning so when a new team forms, individuals will be unsure of the team’s purpose, how they fit in, and whether they’ll work well with one another. Teams have high expectations and are eager of what is to come (Miller, 2014). When I joined my current police response team, it took a while for me to find my feet. Not only was I still trying to comprehend the job of a constable, but I was also trying to create positive relationships with a team that was already well-established. When a new member is added, it disrupts the dynamics of the team. Relationships within the team must be built for the disruption to end, this happens over time (Paquet, 2020). 


The second stage of Tuckman’s Model is ‘storming’. During this stage, conflict can occur between individuals. As an individuals preferred way of working becomes established, disagreements between team members or supervisors can occur. Another factor that can cause team disagreements is leadership styles. My supervisor has a democratic leadership style which consists of decisions being made collectively as a team and gives individuals the opportunity to express their opinions should they want to. This type of leadership encourages team involvement, encouragement and participation, which ultimately increases the cohesion within a team (Jakhar, 2017).


Approximately, six months into working with my current police team, I entered the next stage in Tuckman’s team development model, which is ‘Norming’. At this stage I was more comfortable around my team and started to feel like a valued member of the team. As a trusted member of the team, this is when I started to gain more responsibility. For instance, being assigned more incidents to deal with myself and attending more complex incidents. 


The next stage is ‘performing’, this is where I realised how much I had progressed since joining my current team. I am now more confident in my decisions and my rationales. I am able to deal with complex incidents effectively, and without the direct supervision from my sergeant. Although I have gained experience since joining the police, I understand that I am still inexperienced in relation to some colleagues who have had over twenty years’ service in the police. I am going to utilise these colleagues and supervisors in order to help me progress and further my development. 

An advantage of this model is that it helps us understand that teams evolve and also allows us to consider how they may encounter different problems at different stages of their development (Happy manager blog, 2021). However, a limitation is that the model makes team building appear too linear and sequential (Happy manager blog, 2021) Some teams may revisit certain stages whilst they are in development, but this is not outlined in the model. Below is a diagram of Tuckman’s model:
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One strategy that can assist in individual and team performance is the DISC model. This model was developed by Dr. Marston in 1928. The model is used for conflict management as it predicts behaviours based on four key personality traits, which he originally described as Dominance, Inducement, Submission and Compliance (Marsten, 1928). The DISC model is often used in professional contexts because having some insight into individual’s personality traits can help when trying to resolve conflicts with a team. Below is a diagram of the DISC model, and it outlines some of the characteristic that are associated with each section of the DISC model:
[image: ]


The DISC model allows individuals to analyse their own preferred behavioural style and those of their team members. Also, by sharing DISC profiles with other individuals on a team, it helps them to understand their differences so they can work more effectively together.  This model can be used to increase team building as it allows individuals to understand that everyone has different preferences and that individuals are able to “improve their interpersonal relationships and manage team members in a way that plays to their strength” (Mindtools.com, 2019). 

An advantage of this model is that it allows individuals to analyse their own preferred behavioural style and those of their team members (MindTools, 2019). However, this is a simplified model and individuals are complex and sophisticated therefore this model is not always the most suitable model. 


Another model that facilitates team progression is Belbin’s model of Team Role. Dr Belbin’s research identified that there are nine clusters of behavioural attributes which are effective for team development (Belbin, 2021). The nine Belbin team roles can be broken down and defined as: 
 
1. Resource investigator – where the individual is extrovert, enthusiastic and communicative.

2. Team worker – where the individual is mild, perceptive, diplomatic, listens and averts friction.

3. Co-ordinator – where the individual takes a mature approach to situations, is confident and delegates well.

4. Plant – where the individual is creative, imaginative, unconventional, introverted and a problem-solver.

5. Monitor Evaluator – where the individual is astute, sees all options and points of views whilst judging accurately.

6. Specialist – whereby the individual has in-depth knowledge of a key area.

7. Shaper – the individual is dynamic, thrives on pressure, has the drive and ability to overcome obstacles.

8. Implementer – whereby the individual is reliable, efficient and can turn ideas into practical actions.

9. Completer Finisher – where the individual is conscientious, anxious, searches out errors and omissions, whilst being a perfectionist. (Belbin, 2021). 


Belbin stated “The types of behaviour in which people engage are infinite. But the range of useful behaviours, which make an effective contribution to team performance is finite. These behaviours are grouped into a set number of related clusters, to which the term ‘Team Role’ is applied” (Belbin, 1981). Belbin’s research indicated that the most successful teams were made up of a diverse mix of behaviours. This does not mean that every team needs to consist of nine individuals to be effective, instead some individuals will have more than one preferred team role so will often occupy more than one beneficial trait in their team. Belbin created a psychometric test called the “Belbin Team Inventory test” to establish the ideal team roles for individuals to possess within a team. Participants must evaluate their own behaviours, receive feedback from observers and compare the two. 

An advantage of this model is that it reflects how individuals like to work and their preferred ways of working. However, there are also limitations to this model, such as individuals who use this model needing to understand that their identified strengths are not fixed for life. Behaviours change and people adapt therefore it is possible for individuals to achieve a different ‘preferred role’ if completing the test again in the future.


A contradiction of Belbin’s model is Honey’s team roles, whereby Honey’s research exhibits five team roles that are essential for an effective team.
1. The leader – whereby an individual ensures that the team understand their aims and objectives whilst ensuring involvement and commitment stays high. In the police force an Inspector would be associated with this role.
2. The challenger – whereby the individual questions the effectiveness of the task, the team etc and asks to implement improvement. In the police force this role could be associated with a sergeant. This role is important as it is crucial that time isn’t wasted, and productivity is high. 
3. The doer – whereby the individual attempts to get the team to contribute to the task at hand and plays a practical part of all tasks.
4. The thinker – whereby the individual comes to the team with well-thought ideas and attempts to improve ideas of other team members. 
5. The supporter – whereby the individual tries to keep team cohesion and harmony. They try to ease all the tension and ensure good teamwork. Again, in the police force this role can be associated with a sergeant (Honey, 2001). 


Interpersonal conflict can occur on any team, even the ones with the best performance. Patrick Lencioni outlines five common problems team experience that impact their effectiveness in his book called “The five dysfunctions of a team” (2005). Lencioni stated that the five dysfunctions are Lack of trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results. These are all displayed in the diagram below:

[image: A pyramid representing the Lencioni model]




Lencioni created this diagram and advised when tackling each dysfunction that individuals start from the bottom and work their way up. He believes that “establishing trust is a crucial first step to being able to manage conflict, achieve commitment, create accountability and focus on results”. Although all teams face some sort of interpersonal conflict, multiple methods have been created in order to assist with team cohesion and team development that include dealing with interpersonal conflict.


Although team cohesion is needed for an effective team, there can be times where individuals take it too far and forget that they must adhere to specific standards such as the professional standards of policing, which includes the code of ethics, policies, procedures, and legislation. This can often lead to a misconduct hearing for the officers involved and can even result in their dismissal from the job, an example of this would be Deniz Jaffer and Jamie Lewis. Both Jaffer and Lewis were Metropolitan police officers who were both sentenced to two years and nine months after they took photos of two murder victims whilst they were meant to be guarding the scene in London 2020 (Dodd, 2021). The two officers took photos of the bodies and shared them in Whatsapp groups, one of which contained 41 other officers. Their actions amounted to a gross breach of trust and even helped the defence of the murderer, Danyal Hussein as his defence team tried to claim possible contamination by the two officers entering the crime scene to take photos. Both officers had to leave their post and enter the crime scene to take the photos that were found on their phones as these could not have been taken from the post that they were assigned to (Dodd, 2021). 

As police officers there are certain expectations and standards that we have to live up to and both Jaffer and Lewis abandoned these. Within the code of ethics, there are ten standards of professional behaviour. These are:
1. Honesty and integrity
2. Authority, respect and courtesy
3. Equality and diversity
4. Use of force
5. Orders and instructions
6. Duties and responsibilities 
7. Confidentiality 
8. Fitness for work
9. Conduct
10. Challenging and reporting improper behaviour (College of Policing, 2014,



Jaffer and Lewis breached a multiple amount of these standards as they did not act with integrity, they compromised and abused their position by accessing the crime scene. Also, they did not abide with police regulations as they left their post. Moreover, they did not follow the reasonable order which was to stay at their post. Adding to that, they breached confidentiality by not treating the victims/victim’s family with respect. They accessed and disclosed information/photographs which were not in proper course of their duties. Lastly, they brought discredit to the police service and undermined public confidence in policing.


In Conclusion, multiple theories of team dynamics such as Tuckerman’s, Belbin’s and Honey’s have been created as a means of developing team cohesion. All of these theories have benefits and limitations however some contradict each other, such as Belbin’s and Honey’s. Nonetheless, all of these theories were created as a means of making a team more effective and increasing cohesion within a team. 


Moreover, there are many reasons why interpersonal conflict can occur and models like Lencioni’s outlines five common problems that teams experience which impacts their effectiveness. Lencioni’s model breaks down the five areas and he suggest that trust should be targeted first when trying to reduce interpersonal conflict.


Throughout this essay, I have explained how team dynamics within the police force can result in failing to comply with professional standards. I have considered reasons for this such as failing to uphold the standards of professional behaviours and bringing discredit to the police service. Police officers are held to higher standards, whether they are on or off duty. Lastly, Police officers should not have to be reminded of this as they should constantly considering the code of ethics whilst they are carrying out their role.  
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
[bookmark: _Hlk76815340]Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I am going to be defining information and intelligence whilst explaining how they can be used in the disruption of criminal activity by effective policing of the roads. Moreover, this essay will also include the benefits of automatic number plate recognition cameras (ANPR) and how it is used as an investigative resource when disrupting criminal activity.

Information can be defined as “a message that contains meaning, implication or input for decision and/or action” (Liew, 2007). Information can be used to assist in decision making or solving problems (Liew, 2007). Intelligence consists of information that has been obtained and analysed (Innes and Sheptycki, 2004). For instance, police officers receive information from members of the public, which then gets analysed, and becomes intelligence. Intelligence is a vital component of police operations and also assists in decisions made by police forces, such as South Wales Police. 

Intelligence-led policing (LIP) was introduced in the UK in the 1990s as a new model of policing. Within this policing model, intelligence from several agencies is pooled with the explicit intention to “disrupt, disable or undermine criminal behaviour” (Newburn & Neyroud, 2008). The concept of intelligence-led policing underpins all aspects of policing including the investigation of serious and organised crime and terrorism (Thornton, 2007). The Mantra of the LIP became to “target the criminal and not just the crime” (Audit Commission, 1993) and this led to a much greater emphasis on intelligence gathering, by using the 5x5x5 model and the use of intelligence analysis.

LIP allows police forces to create strategies and tactics that aim to disrupt criminality (Innes and Sheptycki, 2004). LIP allows police forces to prevent a crime from occurring as it focusses on future crimes that could be committed rather than focussing on the detection of crimes that have already been committed. This allows police objectives to become more pragmatic and enables them to be able to disable criminal networks and markets (Innes and Sheptycki, 2004). 

South Wales Police have a specialised unit called the ‘Roads Policing Unit’ which consists of them patrolling the roads day and night to both prevent and detect offences. The ‘Roads Policing unit’ also targets organised criminals and proactively denies them the use of the road network (South Wales Police, n.d). 


Organised crime is “planned and co-ordinated criminal behaviour and conducted by individuals working together on a continuing basis, often for financial gain” (Crown Prosecution Service, 2019). There are approximately “4,500 identified organised crime groups currently operating in the United Kingdom (National Audit Office, 2019).  Organised crime groups use vehicles to assist in committing crimes such as county lines, human trafficking, drug smuggling, child sexual exploitation (gov.uk, 2017). Organised crime groups use a variety of techniques such as hiring vehicles, obscuring number plates, stolen vehicles, cloning number plates as well as obscuring their faces when travelling past cameras (Disrupting serious and organised criminals, n.d). Organised Crime groups often participate in activities such as drug smuggling, human trafficking, child sexual exploitation and county lines.

County lines is where illegal drugs are transported from one area to another by vehicles including cars, vans, trains, buses etc. Another criminal activity conducted by OCG members that utilises vehicles is human trafficking. Human trafficking is the “movement of people for exploitation by the use of threat, force, fraud or the abuse of vulnerability” (gov.uk, 2017). It starts with recruitment of vulnerable people, followed by them being transported to a destination and then exploitered. OCG members use vehicles to transport their victims.  

In order to disrupt organised crime groups, it is necessary to obtain as much information about that group and their criminal activities as possible. Exchanging intelligence with partnering agencies allows a vast amount of intelligence to be obtained. The Government Agency Intelligence Network (GAIN) is one way of doing this. The GAIN consists of 20 national bodies including the police and it enables valuable information about organised criminals to be accessed whilst helping partner agencies to understand the threat from serious and organised crime (Regional organised crimes unit, 2015). 

South Wales Police regularly submits referrals to the GAIN co-ordinator when they are considering action against an organised crime group or when they believe a new organised crime group member has been identified. From March 2014 to March 2015, South Wales Police submitted approximately 60 requests to access GAIN’s intelligence. An example of how information and intelligence can be used to disrupt crime is ‘Operation Orange Gobi’, whereby the South Wales Police Organised Crime Unit and Force Intelligence department conducted an investigation that focussed on ‘suspected criminal activities of an organised crime group’ that were engaged in facilitating the transfer, storage and supply of large quantities of the class A controlled drug, cocaine (Sedgwick Chudleigh Mckenna Law, n.d). Whilst conducting the investigation, it was discovered that the OCG hired vehicles in an attempt to evade police attention and intervention however through the use of ANPR cameras, officers were able to track the vehicles. The total amount of cocaine recovered during the operation would have had a “street value of almost £500,000 (Sedgwick Chudleigh McKenna Law, n.d). This is just one example of how information and intelligence is used to disrupt criminality. 

 By obtaining intelligence, it then allows operations to be created to intercept these criminals whilst they are on the roads and potentially before the crime has been committed. 

Technology has the ability to transform how police forces tackle criminality on the roads. One source of technology available to police forces is automatic number plate recognition cameras (ANPR). ANPR cameras are used to help “detect, deter and disrupt criminality” at all levels (Police.uk, 2021). This includes tracking travelling criminals, such as organised crime groups. 

ANPR cameras read a vehicle’s registration number as it passes the camera. It then checks the registration number against a database which contains vehicles of interest. ANPR cameras have the ability to store every vehicle’s registration number once it has passed the camera, including vehicles that are not known to be of interest at the time of passing the camera. Police officers, including those on the Roads Policing Unit are then able to use the data received from ANPR cameras to gain an insight into the vehicle’s day to day movements, allowing them to identify if there is a pattern emerging. This also allows officers to intercept and stop vehicles, check the vehicle for evidence and where necessary, make arrests (Police.uk, n.d)

Another benefit of ANPR cameras is that it allows police officers attention to be drawn to offending vehicles whilst allowing law abiding drivers to go about their business unhindered (Police.uk, n.d). Adding to that, ANPR cameras can be used as an alarm. Specific markers can be placed on vehicles which are then registered on the Police National Database (PND). These markers can be used nationally to identify a vehicle that requires intervention. A Police National Database marker can be placed on a vehicle so that any time a check is conducted on that vehicle, the marker will appear. For example, if a vehicle is stolen in the Swansea but is then driven to Cardiff and a check is completed on the car for an irrelevant reason, such as excelling the speed limit, the officer will be able to see that a marker has been placed on the vehicle to say that it has been stolen and can intervene. Other markers include, ‘ACT’ markers which sends a notification to the relevant police force every time that vehicle passes an ANPR camera. This alerts police to the vehicles movements so that they can intervene.  


Adding to that, ANPR cameras can also be used to identify vehicles that are travelling in convey.  For instance, Local police forces were assisted by ANPR cameras in identifying a male who was co-ordinating armed robberies. The vehicles used to commit the armed robberies had false number plates therefore ANPR was not able to track the vehicles. However, through using ANPR police forces were able to identify a common vehicle which was travelling in convoy. This vehicle was owned and registered to an OCG member and led to him being arrested and convicted (Disrupting serious and organised criminals, n.d).

Section 163 of the Road Traffic Act 1988 is a police power which “requires a person driving a mechanically propelled vehicle on a road to stop the vehicle on being required to do so by a constable in uniform” (Legislation.gov.uk, 2020). Despite this power, there are circumstances when drivers chose to ignore this and will continue to drive. This could be because they are participating in criminal activities or because they could have contraband in the vehicle which they do not want the officer to seize.  If a vehicle is failing to stop for an officer, police can utilise ANPR cameras to track the direction of travel of the vehicle so that they can intercept it at a further point.


Although ANPR cameras have many benefits, one limitation is that they do not cover all roads. OCG members are aware of this, and they often try to avoid overt CCTV cameras and ANPR camera locations by taking an alternative route. Police have had to adapt to this and have increased visibility on the roads in an attempt to influence the type of roads used by OCG members. By having an increased police presence on rural roads used by OCG members it encourages them to use alternative routes, which may place them directly into police contact. This can lead to more vehicle stops, which amounts to more intelligence being created, that police can then use to create strategies and tactics to intervene (Disrupting serious and organised criminals, n.d). 


In conclusion, information and intelligence is greatly beneficial and utilised by all police forces across the UK. Intelligence-led policing has allowed police to determine where or what crimes are going to occur before they have been committed. Intelligence gathering has also allowed all partnering agencies to be aware of specific individuals, groups, or vehicles as they are all sharing their information and intelligence so that officers are better equipped when dealing with said individual, group or vehicle. Also, by sharing intelligence, more than one police force will have access to this information where a vehicle may be involved in crimes such as County lines related offences or human trafficking. As the intelligence is available to other forces, there is a higher chance of the vehicle being intercepted and the driver/occupants being brought to justice for committing any offences.
Lastly, the use of ANPR cameras has had a drastic effect in disrupting criminal activity on road networks. Police forces are now able to track vehicles, identify convoy vehicles, identify an individual’s identity and most of all provides the opportunity for police forces to intervene prior to the crime being committed. ANPR cameras have led to numerous convictions of multiple OCG members throughout the years that without the assistance of ANPR cameras, would have been difficult to locate. The benefits of ANPR cameras truly outweigh the limitations and by using ANPR cameras as an investigative resource policing has developed and become more efficient. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 







	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

4
	Med 
5-7 
	High 
8-10 
	Low 
1-4 

4
	Med 
5-7 
	High 
8-10 
	 As a front-line response officer, I have been faced with many different situations and circumstances, although I have not been in the police force for a long period of time, I feel that my experience is at four. At the end of my tutorship, I would have graded myself a two however since being independent my knowledge has increased, hence why I would now grade myself a four

 I will also be able to further my knowledge when I complete the necessary attachments. For example, as a response officer, I have not dealt with many Road traffic collisions (RTC) as South Wales Police have their own specialised traffic unit that attends all the Road Traffic Collisions. I have an attachment booked with the traffic unit for February whereby I will stay with a traffic officer for a few shifts and observe how they deal with incidents. This will further my knowledge and they will be teaching me new things regarding traffic in general. I have also booked other attachments to assist in developing my knowledge such as the Public Protection Unit, Custody, The Hub which is where all interviews take place and Crime investigation detectives.


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

5
	Med 
5-7 
	High 
8-10 
	Low 
1-4 

5
	Med 
5-7 
	High 
8-10 
	 In relation to my skills, I would grade myself a five as although my skills have developed since I have achieved independent status, I know that I still must further develop them in order to become a skilled officer. I plan on ensuring that I take the correct steps to further develop. 

I know that throughout my career, I will be able to progress and develop my skills. One way of me being able to do this is by going on police attachments. I plan on completing an attachment with the Public protection unit – this will allow me to develop my victim and safeguarding skills. I will also complete my interviewing and CID attachment to develop my investigative skills. 

In addition to this, I will be using my Blackstone’s policing book to further my skills by making myself aware of certain techniques and alternatives ways to conduct policing policies. This will result in me being a well-rounded police officer in the future which I intend to be.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

3
	Med 
5-7 
	High 
8-10 
	Low 
1-4

3 
	Med 
5-7 
	High 
8-10 
	 In relation to my experience of the job, although I have successfully completed by 6 months theory-based training, I have only been independent for approximately eighteen months. In terms of having a full career in the police, which is thirty-five years, my knowledge is little compared to what it will be in the future when I have been in the job for a longer period. 

I plan to develop my experience by completing different attachments such as CID, Public protection unit, the interviewing unit, traffic unit etc. these will allow me to develop skills in those specialised departments that I can then use whilst on response. 
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Figure 1: A higher percentage of adults were victims of partner
abuse than family abuse

Prevalence of domestic abuse in the last year for adults aged 16 to 74 years, by perpetrator-
relationship, England and Wales, year ending March 2020

Any domestic abuse (partner or
family non-physical abuse threats
force sexual assault or stalking)
Any partner abuse (non-physical
abuse threats force sexual assault
or stalking)

Any family abuse (non-physical
abuse threats force sexual assault
or stalking)

1 2 3 4 5 6
Percentage of adults aged 16 to 74 years who were victims once or more

o




image3.png
ather

information and
intelligence

Assess threat and
risk and develop a
working strategy

Take action
and review what
happened

Identify options and
contingencies

Consider powers and
policy




image4.png
Norming
Forming

Focus on the task

Storming

Relationship





image5.png
Fast-Paced

.
D i
Dominance Influence
Direct Outgoing
Results-Orientated Enthusiastic
Firm Optimistic
Strong-Willed High-Spirited
Forceful Lively

C S

Conscientiousness Steadiness
Analytical Patient

Reserved Even-Tempered

Precise Accommodating
Private Tactful
Systematic Humble

Moderate-Paced




image6.png
INATTENTION
TO RESULTS

AVOIDANCE OF
ACCOUNTABILITY





