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[bookmark: _Toc71307472]Part A
[bookmark: _ubepo687eodo][bookmark: _Toc71307473]Introduction 
[bookmark: _3wu6pvnu3hro][bookmark: _Toc71307474]The purpose of the study is to analyze community engagement through BP Plc. BP Plc is a British multinational gas and oil company. The headquarters of it is situated in London. The text describes the relations of BP with its stakeholders. Next, it describes the different eras of the organization and how the community is developed through it. BP uses different types of social media platforms for its business. They are also helpful to create community engagement for the organization. BP commits to building a safer, stronger, sustainable, and reliable future. The people of BP make it possible. BP has online learning methods and structured courses that make development among the employees. After that, the report shows that the organization should develop a cross-cultural training program. 
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                             Fig1; BP PLC
                  Source;(Expert Market.co.uk)
[bookmark: _e3l9htd3i9o5][bookmark: _Toc71307475]Identification and Establishment the sort of relationship they have with the Stakeholders The stakeholders of BP are included with many individual organizations.  Among them, the company's major stakeholders are The Public Investment Fund that is known as PIF, FMR Co., Inc, Dimensional Fund Advisors, Inc., The Vanguard Group. The BP plc. Is engaging with the stakeholders with a wide range for understanding the expectations of the society. BP engages with the analysts and the stakeholders through the different types of events and general meetings. They are communicating via webcasts and one-to-one meetings.  They are engaging with the governments on many kinds of fronts, from consultants' responses to the direct engagement with the government representatives. Through the multi-channel campaigns, they are well-reputed on social media platforms. Bp works through the industry and business groups to help establish standards and address the complex energy challenges. They are also engaging with the local communities through public consultations. They seem that the relationships with the communities are too important for the existing operations. The new projects are consulting with international and local NGOs who can provide specialized expertise on managing impacts. Undoubtedly, they did a better job talking about the spill, and they are informing the public through online channels (webfx, 2021). During the COVID-19 situation, most of the engagements are connected virtually. They are connected through the webcasts for discussing the vital topics with the leadership members. Their employee assistance platforms show the increasing anxiety among employees; their CEO led a live webcast series to reduce the mental health stigma and encourage their employees to ask them if they need any help. They also increase the frequency of the training of mental health awareness for the managers. Employees got information about the company by visiting the cities, town halls, and social media channels (Bp, 2021).  






Different eras of the organization how their community engagement has evolved 
[bookmark: _at3e2wqzmb8z][bookmark: _Toc71307476]Different types of crises sometimes motivated BP to improve the performance in the present times and take a more involved role for the community. BP has reached out to the groups or areas that it has negatively affected and for communicating to the large countries and regions that the company operates. BP has focused on creating a positive difference through the multipole community and collaborative partnerships and philanthropic cash given to the local communities they serve. BP struggled for the leaks of a plugged pipeline that spewed oil's untold barrels into Mexico's Gulf. The public became angry, and they started a campaign, "Boycott BP," through social media. BP's community is involved with the initiatives in Alaska, Gulf of Mexico, and Wyoming .
However, now they are developing their business with better strategies. They are ensuring that their aim 13 is helpful to build resilience and sustainable livelihoods. They are supporting the communities where they can work to create more sustainable livelihoods and greater resilience. They are also supportive in the workplace through the quality of the jobs with good conditions. They believe that resilient communities and self-reliance are beneficial for building after the pandemic of COVID-19, and it can bring stability in the changing world. They are supporting the sustainable livelihoods in the local communities through the business's number. They are working with the priority in business and BP sites where local communities need access for developing the local plans in the next two years. In the next four years, they will focus on the initiatives that impact how the global partnerships can be supportive as per the local needs (bp global, 2021). Their aim 11 is to develop enough clean energy, and more than 36 million people are benefited from this. Their aim 12 supports the just energy transactions that advance education and human rights. Their aim 13 helps more than one million people for building resilience and sustainable livelihood. Aim 14 is included with equity, inclusion, and greater diversity for the workforce and the consumers. Their aim 15 is to enhance the wellbeing and health of the employees, local communities, and contractors (Bp global. 2021). So, it is ensured that the different areas of BP helped them to improve community engagement. 



Use of different types of Social Media Platform
BP is doing a good job in the crisis of communication. A little time is taken by BP for getting the strategy of social media but they have done it effectively. The YouTube channel of BP is extremely thorough. It has the videos that are categorized by cleanup, beaches and latest response, economy and claims, safety and health, wildlife and environment’s restoration. BP says that they are creating the YouTube channel for engaging with the public in dialogue and informative conversation about their efforts that are associated with the oil spill in Mexico's Gulf. Om Flicker, they are streaming the photos that are nicely organized by topics like wildlife, community reach. Now, BP is using Twitter on a daily basis for sending the updates on what it is doing in the Gulf. In the Twitter page, BP listed all the information of the important contacts. So, the people are connected with the company through different types of ways. They are working a good job through Twitter (Bruce Clay, 2021). They are using technology for streaming the live video robot’s feed for fixing the oil leak miles. The company purchased the promotional placement on Yahoo and Google for controlling the search results. The company is investing $50 million on the TV campaign to promote the positive role of BP. Those strategies are helpful for improving the business for British Petroleum (webfx, 2021). So, the uses of different types of social media affect the business of BP and by this they are achieving different types of success from the different areas of the organizations. 
[bookmark: _3wyfpwf1og6g][bookmark: _Toc71307477]Training and development for the employees that deal with Socio-cultural issues
BP commits to building a safer, stronger, sustainable, and reliable future. The people of BP make it possible. BP has online learning methods and structured courses that make development among the employees. It focuses on leadership, presentation, and communication skills. BP wants its people to perform with the true potential for meeting the aims by creating effective and innovative digital learning experiences and solutions. The university of BP is the center for the learning and talent of the employees, and it is offering various types of training and development opportunities. Their challenge program attracts graduates of different kinds of countries. By this, both the professional skills and technical skills are improved in the BP. The Future Leaders Program of BP is an international program that takes talented and enthusiastic people from a professional background, gives them opportunities and skills to continue the business, and is also effective for their careers. The training and development hold the organization's social cultures and sustainable business (Bp global, 2021). The development program of BP is 'Connections.' It is the first track management training program that is packed with workshops and modules. It provides confidence, knowledge, and skills. 
[bookmark: _Toc71307478][bookmark: _6lcscccda2x7]Adaptation of a forward-looking approach in training their employees on multiculturalism external factors that should be considered in building and sustaining business relationships  
[bookmark: _73069ikvrvej][bookmark: _Toc71307479]Cross-cultural training aims to develop the awareness between the people where the common cultural framework does not exist for promoting the communication's clear line and better relationships. BP should improve Cross-culture training because it helps to manage diversity in the organization. It is a necessary process used to facilitate interaction and cross-cultural communication .The training process leads to the higher performance of the employees. The social culture is included with the five dimensions: Individualism vs. collectivism that refers to the social framework in which the people can see their interests, Power distance that refers to the power's unequal distribution, Uncertainty avoidance tells that about the extent to which the population of the country searches orderliness structure, laws, consistency, and formalized procedures, Masculinity vs femininity that expresses masculine role or the gender role and the last is time orientation that stated the value of the organization is placed on the time.  Cross-cultural training can provide a straight point of preparation for the BP. They can use it in the conflict resolution in the organization . 
The external factors that are helpful to maintain good and sustainable business relationships are investors, society, partners, and suppliers, government and regulators, and customers (Bp global, 2021). Those are the external factors that hold the business relationships in the organization, and those are responsible for doing effective business in the organizations. The government's policy directly impacts the organization, and if the company follows the legislation rightly, they can get advantages in the market. The company and the consumer's relationship are essential for every industry. So, BP also maintains this.






Conclusion and Recommendation
The report is described the community engagement of BP Plc. BP Plc is a British multinational gas and oil company. The BP plc. Is engaging with the stakeholders with a wide range for understanding the expectations of the society. Their employee assistance platforms show the increasing anxiety among employees; their CEO led a live webcast series to reduce the mental health stigma and encourage their employees to ask them if they need any help. They are ensuring that their aim 13 is helpful to build resilience and sustainable livelihoods. BP is supporting the communities where they can work to create more sustainable livelihoods and greater resilience. The practical training and development process is another reason for sustainability in the organization. So, through the strategies, they are improving their community engagement. 
So, the community engagement of the BP is good, but for more effectiveness, they can follow some recommendations. BP has to interact with the community effectively. They have to encourage the discussion that helps to hold the sustainable relationships in the organization. BP can provide local events and campaigns that help to increase the engagement of the community. The company has to understand the issues that are affecting them most. BP can target the influencer and leaders for working with them. It can be an excellent move for the company to improve community engagement. The company has to be more consistent and has to be involved with the culture. These recommendations can be helpful for the company to get more profit and by this, the company receives more advantages. 
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