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Critical evaluation of a public sector organisation



Introduction
Today, with rising challenges in the external environment, it is found that the role of top-level management is vital in organizations. They will need to make sure of implementing new working norms, develop new strategies and also ensure sustainability amid the given market environment. It will thereby allow them to perform better and also make sure that they will be addressing the given needs of the concerned stakeholders of the organization (Akinsoyinu, 2015). 
This report will be reviewing the performance of the Bank of England - one of the leading public sector companies in the UK. It will be discussing the strategic review and will also reflect on the audit reports of the given company. It will thereby provide a better overview of the performance of the organization amid the given environment. 
There will be also SWOT and other frameworks included to determine the performance amid the given competitive environment. It will then provide recommendations that the company needs to follow to improve the overall performance in a given market scenario. 
Organization Background
The Bank of England is the central bank of the United Kingdom and it was established in 1694 to act as the government's bank. It became an independent organization in 1998 and since then it is acting as the Treasury Solicitor on behalf of the government. Also, the bank is one of the eight banks that is authorized to issue banknotes to the United Kingdom. 
The headquarters of the company are located in the City of London and is a regulator; it is managing public-facing services such as exchanging superseded banknotes (Butler, 2018). It also provided personal banking services to the employees until 2016. Mark Carney is the Governor of the Bank, who is looking after all the major bank operations. 
The key objectives of the bank are to include stability from the finance perspective in the nation and also to ensure confidence in the currency. They will be taking the help of the Monetary Policy Committee and accordingly will be performing market intelligence functions such as adjusting the interest rates or looking after the memorandum of understanding with other banks and even handling the Treasury of the government (Butler, 2018). They are thus responsible for managing all types of financial challenges across the nation and hence they are working in a manner that will be solving key macroeconomic issues of the nation. 
Past, Current and Future Position of the Organization
Since ancient times, the bank has been performing functions for the development of the nation, taking care of the Treasury, and also handling issues of debt. As per the 1844 Bank Charter Act, the Bank was provided with sole rights to connect the gold reserves with the currency notes (Downham et al., 2018). The bank also acts as a lender of last resort to resolve any of the panics in a given situation. 
However, after 1946, the bank was nationalized by the Labor government. It is now performing multiple functions to achieve goals about - interest rates, dealing with inflation, looking after exchange control mechanisms, handling weaknesses of credit in a given financial environment, and also taking steps that will allow other banks to carry out their businesses in a smooth way (Downham et al., 2018). 
The Financial Policy Committed associated with the Bank of England aims to ensure that the given financial system will be prepared for all types of risks in a given environment. They have even prepared them in recent times to handle the situation of Brexit and thus perform as per the needs of the stakeholders. They are well aware of the financial crisis and hence have met the obligations through £1 trillion of liquid assets. 
The bank has maintained UK countercyclical buffer rate at 1% and is even taking measures for sector-specific risks. As far as the future vision of the bank is concerned, they are now more focused on establishing strategic goals post the Brexit operation. They want to take steps to promote fair and effective markets, ensure funding to the companies and other public sectors for economic development, and also develop a vision of a more stabilized financial system in a given environment (Fitzgerald, 2016). 
It is due to this reason that that top-level management is working closely with the monetary policy committee and financial policy committee. It will allow them to manage the short-term interest rates in a better way and also ensure maintaining cash reserves of commercial banks (Forbes, 2018). They will be also acting as a regulator of payment and settlement functions and thus overcome all the fraudulent issues taking place in the operational environment. 


Future Aspirations and Roadmap
The future aspirations of the Bank of England are to stabilize the repo rates so that other sectors are not affected by any of the economic challenges. The bank along with the government of the UK is planning to take steps to promote industrial activities (Forbes, 2018). They want to increase net investments in this region so that they can self-sustain amid the given global financial crisis. 
Besides, the bank is even planning to reduce inflation and thereby improve the standard of living of the people living in the UK. They want to even make sure that there are inflation measures already in place in the case if there is any major negative news flashing up across the world. 
The bank along with the government wants to invest more in the companies that will be promoting the global concept of a low-carbon economy. They also want to improve their quality of supervision and hence the top-level management is keen to take the assistance of new technologies (Forbes, 2018). 
With the help of Artificial Intelligence systems, the bank will be able to monitor the practices of other banks, check upon the development rate of key industry sectors, and even determine the future needs of the people across the UK. It is due to this reason that the government is more interested in promoting FinTech startups in their market environment (Gordon, 2019). However, even they will require funding for their operations and thus the government is planning certain initiatives along with the Bank of England to ease the lending processes. 
The organization has even implemented a risk management framework intending to handle climate-related financial risks, governance risks, and also make sure of appropriate strategic resilience in a given environment (Gordon, 2019). It will thus allow the organization to perform better and at the same time allow the employees to follow the principles of governance in their workplace environment. 


Objectives in the Strategic Planned Documents
One of the key objectives of the Bank of England is to achieve the 2% inflation target and hence they are planning to conduct a meeting with the Monetary Policy Committee. Second, they want to take steps that will be working on broader structural factors, which will later allow them to solve issues such as poverty, unemployment, and income problems for the aging population (Heather, Leathers, & Raines, 2017). 
The official interest rates were increased from 0.5% to 0.75%, to handle upward pressure on prices, manage trade outlook, ensure higher accountability and transparency in all the operations, and also handle the current Brexit operations (Heather, Leathers, & Raines, 2017). The bank is thus trying to achieve the key goal of financial stability in the market environment to reduce systemic risks and also to enhance the stability of the United Kingdom's financial system. 
As per the bank reports, it can be found that the mission of the organization is to promote the good of the people of the United Kingdom by maintaining financial stability and also adhering to the monetary norms of the respective committee. The bank is providing money to ensure the ultimate means of settlement for all the payments that are taking place within the economy. 
Also, the bank is even planning to ensure monetary stability post the Brexit operations. It will thus allow them to maintain prices for all goods and services provide sufficient credit to the companies and individuals based on their requirements, and even look out for asset purchases wherever required (Heather, Leathers, & Raines, 2017). 
It will thereby allow the organization to ensure a proper financial balance across the nation. It will thus result in the health status of the economy and will also allow people to have confidence in the financial system of their nation (Heather, Leathers, & Raines, 2017). The government on the other hand will be able to invest in institutions, infrastructure, and other public facilities that will allow them to achieve their goals as well. 
The bank is even working with the Prudential Regulation Authority (PRA) intending to supervise the activities of the companies and their usage of financial resources. They will thus remain ready in the case of any risks arising in a given environment. The bank also works as the Resolution Authority with the help of its Resolution Liquidity Framework, which is a flexible tool used for lending operations. The following figure-1 demonstrates the different operations of the bank and how they’re carrying out their operations in a given market environment. 
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Figure-1: Achieving Goals at the Bank of England
Source: https://www.bankofengland.co.uk/markets/bank-of-england-market-operations-guide/our-objectives
Statistical Analysis and Success Picture Review
The following figure-2 shows the financial statement highlights the combined 2019. 
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Figure-2: Financial Statement Highlights
Source: https://www.bankofengland.co.uk/-/media/boe/files/annual-report/2019/boe-2019.pdf?la=en&hash=AC7B4C9D965DFF43DAA2F8A0534F93EADA7E7C7A#page=33
The bank is operating as One Bank and they have been able to achieve success on certain aspects. First, from the perspective of Cash Ratio Deposit, they have been able to handle the liabilities in a better way (Hills et al., 2015). They have also ensured that people invest more in interest-yielding schemes and assets. 
Also, the bank was able to control inflation to a certain level but they are yet to meet the objective of 2%. As per the 2019 reports, the Bank’s loss-absorbing capital was £2.3bn. The bank even received an amount of £1.2bn from the HM Treasury intending to inject capital into the economy. 
The following figure-3 demonstrates the summary of the combined income statement, which demonstrates that the organization was able to make a profit of £138 million in 2018. 
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Figure-3: Income Statement Highlights
Source: https://www.bankofengland.co.uk/-/media/boe/files/annual-report/2019/boe-2019.pdf?la=en&hash=AC7B4C9D965DFF43DAA2F8A0534F93EADA7E7C7A#page=33
However, considering the aspects of the Structural Reform Program, the Developmental Program of the UK government, and similar aspects, the bank seems to have failed as per the expectations. They thus need to plan along with these sectors and thus ensure that they can achieve them shortly (Hindmoor & McConnell, 2015). 
SWOT Analysis
SWOT analysis will allow the organization to determine its performance in the market and will also help them recognize their weaknesses and threats. They will thus be able to revamp their market strategies to improve future performance. From the strengths perspective, the bank is the largest in the UK. Although the organization is not performing functions directly for the people, it is involved in the formulation of different monetary and financial regulations. 
Also, they have a strong focus on developing the UK market and thereby achieve the key economic goals of the nation (Hofmann, 2018). They are the prime lender and also responsible for the printing of the currency notes. However, they do have certain weaknesses such as a lack of regulatory authorities that will be monitoring the performance of the Bank of England. 
Also, even if they commit any mistakes or errors, they will be not solely liable for the entire operations. However, they do have the opportunity of improving the present financial scenario of the nation by increasing net lending (Hofmann, 2018). They can even look out for options for developing the required infrastructure and thereby ensure growth in the economy. But they will need to be aware of the key threats that could hinder their operational performance. 
First, considering the current Brexit scenario, it will be difficult for them to revise the financial regulations. Second, they need to handle the challenges of technology and the future expectations of their stakeholders. Besides, the increased regulatory pressure from the government including new capital requirements will force the bank to divert their attention to such objectives (Hofmann, 2018). Thus, they might not be able to achieve all the desired financial and monetary goals of the nation as per the expectations. 

Competitive Scenario and Approach of the Firm
The Bank of England is the central bank of the United Kingdom, and thus it does not have faces any direct competition. Instead, they face more regulatory pressures and performance issues. They have to deal with the macroeconomic challenges of the nation and hence will need to function accordingly (Wansleben, 2018). 
It is due to this reason that they are responding to such challenges with the help of their self-designed risk management framework (Hughes & Rogers, 2016). They have controls at a place that will allow them to mitigate any of the risk factors identified in a given scenario. Also, they are looking out for ways through which they can streamline business operations. 
They have also included risk management tools through which they can ensure Risk Compliance in a given environment. The top-level management further informs that they are exposed to risk factors associated with - day-to-day operations, strategic risks, financial risks, operational risks, conduct risks, and even policy implementation risks (James, 2017). 
They have thereby implemented a Risk Management framework to handle each of these issues and ensure that their working operations are not affected in the respective work environment. The following are some of the examples of the ongoing programs that will ensure mitigating risk about the banking organization in a given operational environment.
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Figure-4: Risk Mitigation Programs at the Central Bank of England
Source: https://www.bankofengland.co.uk/-/media/boe/files/annual-report/2019/boe-2019.pdf?la=en&hash=AC7B4C9D965DFF43DAA2F8A0534F93EADA7E7C7A#page=41
Stakeholders of the Organization and their Interaction
The key stakeholder of the Central Bank of England is the government of the UK. It is thus vital for the concerned management team to ensure that they can fulfill the expectations of the government. Also, all the people residing in the UK are their stakeholders and thus the organization will need to work on the regulatory expectations as well (Vasconcellos, 2019). 
Besides, they will need to take measures through which it will allow financial stability across the nation. The operation team of the organization will also need to remain prepared for the ongoing Brexit operations and thereby take steps that will allow them to avoid negative consequences associated with capital, regulations, and operations (James, 2017). Besides, they will need to provide options to meet the needs of pension age people as well. 
Thus, the objectives of both the government and the banking organization will be fulfilled in a given environment. There will be other banks operating in the UK, and it will be crucial for the Central Bank to monitor their practices and even take into account their considerations. It will thereby allow the other banks to have a smooth flow of operations in a given working environment (James, 2017).

Taking into consideration the Views of the Stakeholders
As identified earlier, the key stakeholders of the bank include - government people and other operating banks. Now, it might happen that these stakeholders will have their opinions and other considerations. It will be thus crucial for the operations team at the Central Bank to identify such needs, make sure of fulfilling them, and also overcome the risk factors associated with it (Jones & Matthijs, 2019). It will thereby allow the operations team to not only fulfill their expectations but also manage their future needs as well. 
New ways of providing traditional services
Today, with increased competition at a global level and also due to increased globalization, it seems that every nation is looking out for ways through which it can improve on its economy and infrastructure. To allow investors from other nations to invest in the given nation, it will be vital for the government to ease the operating norms and also to provide better services to them. Only then such investors will prefer such nations for investing in different projects of the government (Krug, 2018). 
The role of the Central Bank is thereby vital as they will need to modify their existing services, upgrade the traditional working structure, and thus ensure the seamless flow of the transactions. The government can even use new technologies to allow these investors to interact directly with the government and also with the banking system (Krug, 2018). They can thus follow the procedures and thereby complete the given investment process in a given operational environment.

Recommendations
The Central Bank is a vital organization that is looking after different regulatory, financial, and monetary measures in a given environment. They will need to perform functions that will make sure of financial stability in a given environment (Price, 2015). Also, they will need to look upon the Brexit operations and allow other banks to operate flexibly. 
The bank will further need to determine the impact of Brexit on the valuation of the pound, post which they will need to take measures regarding their currency valuation, interest rates, and even inflation. 
They are further recommended to use new technologies to improve operations in their day-to-day work environment. The top-level management will even need to deploy risk management framework as identified in this report and thus overcome all the operational risk factors in a given situation (Sissoko, 2016). It will thereby allow the organization to perform better and thus even serve to the given objectives amid the given environment. 
Conclusion
This report focuses on the operational aspects of the Bank of England and determines its objectives. It even focuses on their functions and their focus on the needs of the government. The organization is even acting as the Treasury Solicitor and hence will need to safeguard the financial assets of the nation (Schenk, 2017). They will need to take measures to improve financial stability and also allowing new investment options to the investors of other nations of the world. 
Besides, they will need to follow the risk management techniques and thereby overcome both internal and external risk factors (Trivedi, 2015). They will need to take into account the reviews and opinions of the stakeholders and thereby implement mechanisms to improve the overall operational efficiency in a given environment.
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Financial statement highlights

2019 2018

£m £m

Banking Department total balance sheet size 601,583 606,813
Banking Department profit before tax 18 138
Cash Ratio Deposits 7,884 4,708
ncome from Cash Ratio Deposits 123 105
Funding for Lending Scheme 15,959 28,598
Funding for Lending Scheme income 52 108
Notes in circulation 74,171 73,250
Net seigniorage income 442 196
Combined cost base 646 647
PRA cost base 278 280
payment to HM Treasury in lieu of dividend 54 65
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2019 2018
£m £m
Income 764 785
Banking Department 764 785
Issue Department 593 361
less seigniorage income
Issue Department income transferred under seigniorage arrangements' (593) (361)
Expenses (646) (647)
Banking Department (646) (647)
Issue Department (116) (132)
less seigniorage expenses
Issue Department costs under seigniorage arrangements’ 16 132
Combined profit before tax 18 138
Taxation 9) 9)
Payment in lieu of dividend (54) (65)
Profit after tax and dividend for the year ended 28 February 55 64
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Cyber2020 programme: further enhancing
the Bank’s cyber security to protect critical
national infrastructure maintained and
operated by the Bank;

Security Enhancement programme:
improving physical security of the Bank’s
buildings;

One Bank Services Transformation
programme: reforming the design of the
Bank’s Central Services, and reducing the
number and complexity of services provided
to the business and the process risks
underlying them;

Data Centre Migration programme:
strengthening the resilience of the Bank’s
technology architecture and network; and

Procurement 2020 programme: enhancing
the Bank’s central procurement policy and
controls to mitigate risks related to suppliers.
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