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Business Development Proposal Outline Structure

AI Use Acknowledgement
In this assignment, no AI is used. All the writing in this proposal is the individual work of the writer. 
1. Introduction
It is the aim of PMAY-Urban 2.0 scheme by Indian government is to support urban homes over five years for one crore people (Press Information Bureau, 2024), and by June 2026 over 16 lakh were sanctioned (News on AIR, 2026). The fired clay bricks, which consume topsoil and coal, are used for building most of the homes. Meanwhile, India generated about 4.1 million tonnes of plastic waste in 2020–21 (Open Government Data Platform India, 2025). Based on this, the business development proposal (BDP) intends to evaluate whether a startup making plastic eco-bricks can profitably supply small and mid-sized PMAY builders in the Pune Metropolitan Region. Rural housing and premium real estate are excluded in this proposal. However, it is observed that there are mixed reaction on use of plastic bricks, where households will ready to pay for green housing, but there is low awareness among them (International Finance Corporation, 2022).
2. Literature Review
In order to evaluate the policy, regulatory and environmental drivers of using these eco bricks, a PESTEL analysis will be conducted. Apart from that, Porter's (2008) Five Forces will also be used to highlight the competitive threats for eco bricks, such as substitute threats from clay, fly-ash, AAC and concrete blocks. There are two theoretical frameworks that will be used for the research, which are Diffusion of Innovation and the Natural Resource-Based View (Rogers, 2003; Tran et al., 2020). Diffusion of Innovation explains the reasons builders adopt or resist new materials. The Natural Resource-Based View (Hart, 1995) frames waste conversion as an advantage. Apart from that, green marketing literature will be reviewed to understand eco bricks (Peattie and Crane, 2005). 
3. Methodology
This research will be based on pragmatism philosophy, where mixed-methods design will be used (Saunders, Lewis and Thornhill, 2023). Secondary data will be collected from sources like MoHUA, BIS standards, life-cycle studies (Jain, Manchanda and Singh, 2024), the schedule of rates and GRIHA/IGBC manuals. Primary data for the research will be collected by conducting an anonymous survey with 30–50 Pune builders. Before conducting the survey, ethics approval will be obtained from the university. The collected data will be analysed by using multi-criteria comparison per 100 m² of wall, with sensitivity tests, market sizing, and a five-year financial model with break-even, NPV and IRR.
4. Initial Market Opportunity Analysis
From analysing the initial market of eco bricks, it can be stated that it has great demand in the Indian market, which is around 20 lakh urban homes a year nationally. Thus, a key constrain for using this product is the lack of adoption among people. In this industry, the bargaining power of buyers and the threat of substitutes are high. In this business environment, developers who can obtain GRIHA or IGBC credits can become the strongest first segment that will provide these eco bricks to the market (Dhingra, 2024). The key benefits of this product is that they are reusable, can reduce waste and are carbon neutral, but its key limitations are poor fire performance and quality standards (Yadav, Singh and Bhat, 2024).
5. Limitations
There are certain limitations of the research; for example, the first limitation is that non-random sampling will be used to conduct the primary research. The second limitation is that secondary data regarding the durability and fire performance of eco bricks are limited, which can impact the findings.
6. Timeframe
The following Table 1 demonstrates the proposed timeframe for conducting the research.  
Table 1: Project timeline
	Phase
	Dates

	Outline and ethics form
	By 6 Nov 2026

	Literature and secondary data
	9–29 Nov

	Survey and analysis
	30 Nov–20 Dec

	Full draft
	21 Dec–11 Jan

	Revision and submission
	12–22 Jan 2027


Source: Author's own, based on LCMB7037 module deadlines.
7. Conclusion
In conclusion, it can be stated that there is real opportunity for small and mid-sized PMAY builders to provide eco bricks, but its success depends on whether the builders of homes will adopt this new eco-friendly material. The diffusion of innovation and resource-based view theoretical frameworks and mixed-methods design will be used in this research to understand the effectiveness of this product for the Pune Metropolitan Region.
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