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FEASIBILITY PLAN
FOR AN INTERNATIONAL MEETING
    
INTRODUCTION
Taking place at The Double Tree By Hilton Newcastle
International Airport, the international conference
"Sustainable Tourism: A Trend in Rise" will have its feasibility
study and strategic planning examined in this presentation.
The analysis of the event will also encompass situational,
SWOT, and PESTLE analyses.

WHAT IS MICE EVENT?
MICE tourism, additionally referred to as "meetings,"
"incentives," "conferences," and "exhibitions" tourism,
represents a type of tourism that involves bringing large
groups of people together, usually with considerable
planning and preparation (Ladkin, 2016). MICE events are
one of the largest and most important factors in the sector's
expansion since they allow enterprises and their employees
to meet new people and form networks.

FEASIBILITY ANALYSIS OF THE MICE EVENT
SITUATIONAL
ANALYSIS
SWOT
ANALYSIS
PESTEL
ANALYSIS
SITUATIONAL ANALYSIS AND RESEARCH
Market Factors
Event Venue
Target Audience
Guest Count
Event Time
Demand and Supply
Operational Factors
Skills Required
Resources Required
Financial Factors
Capital Sources
Cost
Expected Revenue
FINANCIAL FACTOR
Sources Amount
Registration Fee (450*50) £22,500
Sponsor £90,000
Total Income £1,12,500
Marketing movement and event documentation £8000
Technical sustenance £7,000
Event theme and decor £11,000
Training for the event related personnels £2,500
Staffs working for the event £6,000
Arrangement for first aid £800
Total cost £35,300
SWOT ANALYSIS
Strengths Weaknesses
• Trained Personnel
• Ideally situated in a prominent area
• A rising trend (Carlsen and
Andersson, 2011)
• Not obtaining enough money or
sponsorship to carry out the event
(Coman and Ronen, 2019)
Opportunities Threats
• Improvements in the event
planner's and host hotel's
reputation (Woźniak and Fill, 2018)
• Hard-to-estimate expenses
• Any disastrous natural disaster
(Duran, 2013)
LEGAL
ENVIRON
MENTAL
POLITICAL
PESTEL
ANALYSIS
T E C H N O
LOGICAL
ECONOMIC
SOCIAL
The event plan outlines how an event will be executed. It
covers all the aspects of organising an event, such as
scheduling start and conclusion hours, budgetary
considerations, venue selection, advertising, guest list, and
more. The magnitude of the event planning is determined by
the event's size, but the fundamental challenges that must
be solved are always there (Kelly and Fairley, 2018).
Organising events is a vital component of the financial
system since it helps firms establish their brands and
contributes to the nation's overall economic growth (Getz
and Page, 2016). Due to this international travel conference,
hotels and other tourism-related organisations will be able to
precisely assess their potential and utilise it more effectively.
The people who are passionate about sustainable travel will
be the main target audience for this event. The tourism
industry plays a vital role in the economy of the United
Kingdom by creating jobs, income, and general growth.
Thus, the goal of this event is to improve and stimulate
growth in the UK tourism industry.
REFERENCES
1 . A h m a d , J . a n d D a u d , N. ( 2 0 1 6 ) D e t e r m i n i n g
i n n o va t i ve t o u r i s m e ve n t p r o f e s s i o n a l c o m p e t e nc y f o r
c o n ve n t i o n s a n d ex h i bi t i o n s i n d us t r y : a p r e l i m i n a ry s t u d y .
P r o c e d i a - S o c i a l a n d B e h a vi o r a l S c i e n c e s , 2 1 9 , p p . 6 9 - 7 5 .
2 . C a r l s e n , J. a n d A n d e rs s o n, T . D . ( 2 0 1 1 ) S t r at e g i c
S W O T a n a l y s i s o f p u b l i c , p ri va t e a n d n o t‐ f o r‐ p r o f i t f e s t i va l
o r g a n i s at i o ns . I n t e r n a t i o n a l J o u r n a l o f E ve n t a n d F es t i va l
M a n a g e m e n t , 2 ( 1 ) , p p . 8 3 - 9 7 .
3 . C o m a n , A . a n d R o n e n , B . ( 2 0 1 9 ) F o c us e d S W O T :
d i a g n o s i n g c r i t i c a l s t r e n g t hs a n d w e ak n e s s es . I nt e r n a t i o n a l
j o u r n a l o f p r o d u c t i o n R e s e a r c h , 4 7 ( 2 0 ) , p p . 5 6 7 7 - 5 6 8 9 .
4 . D u r a n , E . ( 2 0 1 3 ) A s w ot a n a l y s i s o n s us t ai n a b i l i t y o f
f e s t i va l s : T h e c as e o f I nt e r n a t i o n a l T r o i a F es t i va l . J o u r n a l o f
I n t e r n a t i o n a l S o c i a l R e s e a r c h , 6 ( 2 8 ) .
5 . G e o r g e , R. ( 2 0 2 1 ) T h e T o u r i s m a n d H o s p i t a l i t y
M a r k e t i n g E n vi r o n m e n t . M a r k et i n g T o u r i s m a n d H o s pi t al i t y :
C o n c e p t s a n d C a s es ( p p. 1 8 3 - 2 1 9 ). C h a m : S p r i n g e r I nt e r n a t i o n a l
P u b l i s h i n g .
6 . G e t z , D . ( 2 0 1 3 ) E ve n t t o u r i s m : c o nc e pt s , i nt e r n a t i o n a l
c a s e s t u d i es , a n d r es e a r c h. C o g n i z a nt C o m m u n i c at i o n
C o r p o r a t i o n .
7 . G e t z , D . a n d P a g e , S . J. ( 2 0 1 6 ) P r o g r e s s a n d
p r o s p e c t s f o r e ve n t t o u r i s m r e s e a rc h . T o u r i s m m a n a g e m e nt , 5 2,
p p . 5 9 3 - 6 3 1 .
8 . H a n l o n , C . a n d J a g o , L. ( 2 0 1 4 ) H a vi n g t h e r i g ht s k i l l s
i n t h e r i g ht p l ac e at t h e r i g ht t i m e . T h e R o u t l e d g e h a n d b o ok o f
e ve n t s , p . 3 0 4 .
9 . H e r n á n d e z - M o g o l l ó n , J. M . , F o l g a d o - F e r n á n d ez , J. A .
a n d D u a r t e , P . A . O . ( 2 0 1 4 ) E ve n t t o u ri s m a n a l y s i s a n d s t at e o f
t h e a rt . E u r o p e a n j o u r n a l o f t o u r i s m , h os p i t a l i t y a n d r e c r e at i o n,
5 ( 2 ) , p p . 8 3 - 1 0 2 .
1 0 . H o d u r , N . M . a n d L e i s t r i t z , F . L . ( 2 0 1 4 ) E s t i m at i n g t h e
e c o n o m i c i m p ac t o f e ve n t t o u r i s m : A r e vi e w o f i s s u es a n d
m e t h o ds . D e ve l o p i n g a S u c c es s f u l I n f r a s t r u c t u r e f o r C o n ve n t i o n
a n d E ve n t T o u r i s m ( p p . 6 3 - 7 9 ) . R o u t l e d g e .
1 1 . J a m i l , J . ( 2 0 2 3 ) P E S T L E A n a l y s i s a n d S u s t a i n a b l e E v e n t
M a r k e t i n g - E v i d e n c e s f r o m M o u n t K i n a b a l u I n t e r n a t i o n a l C l i m b a t h o n
D e s t i n a t i o n , B o r n e o . J o u r n a l o f E v e n t , T r a v e l a n d T o u r M a n a g e m e n t , p p . 1 -
1 8 .
1 2 . K e l l y , D . M . a n d F a i r l e y , S . ( 2 0 1 8 ) W h a t a b o u t t h e e v e n t ? H o w d o t o u r i s m l e v e r a g i n g s t r a t e g i e s a f f e c t s m a l l - s c a l e e v e n t s ? . T o u r i s m
M a n a g e m e n t , 6 4 , p p . 3 3 5 - 3 4 5 .
1 3 . L a d k i n , A . ( 2 0 1 6 ) C o n f e r e n c e t o u r i s m– M I C E m a r k e t a n d
b u s i n e s s t o u r i s m . T o u r i s m b u s i n e s s f r o n t i e r s ( p p . 5 6 - 6 6 ) . R o u t l e d g e .
1 4 . L o c k e , M . ( 2 0 1 5 ) A f r a m e w o r k f o r c o n d u c t i n g a s i t u a t i o n a l a n a l y s i s o f t h e m e e t i n g s , i n c e n t i v e s , c o n v e n t i o n s , a n d e x h i b i t i o n s s e c t o r . J o u r n a l o f C o n v e n t i o n & E v e n t T o u r i s m ( V o l . 1 1 , N o . 3 , p p . 2 0 9 - 2 3 3 ) .
T a y l o r & F r a n c i s G r o u p .
1 5 . M a l l e n , C . a n d A d a m s , L . J . ( 2 0 1 7 ) E v e n t m a n a g e m e n t i n s p o r t , r e c r e a t i o n a n d t o u r i s m : t h e o r e t i c a l a n d p r a c t i c a l d i m e n s i o n s . T a y l o r & F r a n c i s .
1 6 . P r i n c y A . J . ( 2 0 2 1 ) H o w d o e s t h e m i c e i n d u s t r y f u n c t i o n ? , H o w D o e s t h e M I C E I n d u s t r y C o n t r i b u t e t o t h e G r o w t h o f a B u s i n e s s o r O r g a n i z a t i o n ? . R e s e a r c h D i v e . A v a i l a b l e a t : h t t p s : / / w w w . r e s e a r c h d i v e . c o m / b l o g / h o w - d o e s - t h e - m i c e - i n d u s t r y -
( A c c e s s e d : J a n u a r y 2 5 , 2 0 2 4 ) .
1 7 . R a s t o g i , N . I . T . A . N . K . a n d T r i v e d i , M . K . ( 2 0 1 6 ) P E S T L E
t e c h n i q u e– a t o o l t o i d e n t i f y e x t e r n a l r i s k s i n c o n s t r u c t i o n p r o j e c t s . I n t e r n a t i o n a l R e s e a r c h J o u r n a l o f E n g i n e e r i n g a n d T e c h n o l o g y ( I R J E T ) , 3 ( 1 ) , p p . 3 8 4 - 3 8 8 .
1 8 . S h t a l , T . V . , B u r i a k , M . M . , A m i r b e k u l y , Y . , U k u b a s s o v a , G . S . ,
K a s k i n , T . T . a n d T o i b o l d i n o v a , Z . G . ( 2 0 1 8 ) M e t h o d s o f a n a l y s i s o f t h e e x t e r n a l e n v i r o n m e n t o f b u s i n e s s a c t i v i t i e s . R e v i s t a E s p a c i o s , 3 9 ( 1 2 ) .
1 9 . S p e n c e r , J . P . a n d B a v u m a , Z . ( 2 0 1 8 ) H o w i m p o r t a n t a r e m i c e t o t h e t o u r i s m e c o n o m y ? . T h e B u s i n e s s a n d M a n a g e m e n t R e v i e w , 9 ( 4 ) , p p . 1 2 5 - 1 4 3 .
2 0 . W o ź n i a k , J . a n d F i l l , K . ( 2 0 1 8 ) L o g i s t i c O r g a n i z a t i o n o f M a s s
