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Introduction 
A project plan or also known as a work plan is basically an outline of a project's objectives, goals and all the different tasks that the project team needs to complete in order to complete a project. It is very crucial as it will ensure that a project will complete on time and within the allocated budget while fulfilling the required standards. The following essay will discuss all the different aspects of the Google Headquarter project that has been established in the heart of London. It will briefly highlight this particular project’s scope, schedule, resources, budget, quality, stakeholders, potential risks and the communication network. 



Discussion
The Google Headquarters project that has been going in London’s King Cross usually represents an iconic endeavour that has an outstanding aim to create a state-of-the-art for all the Google staff (Gillespies, 2022). It also focuses on contributing a lot in the local community and economy. Furthermore, with an outstanding investment of more than one billion pounds the project strategically chose one of the most expensive areas in London which is the King’s Cross station’s adjacent area. The building has more than 60,000 square metres of eye-catching office space which is 11 stories tall and built to provide working space for 4500 workers. This beautifully designed office building will leave Google’s mark outside of the United State. Heatherwick Studio and Bjarke Ingels Group were responsible for creating the outline of the building’s design together with BDP as the main design delivery architect (Heatherwick, 2024). Lots of different innovative features have been installed in this astonishing budding. Gillespies was responsible for constructing a very expensive rooftop garden which is more than 300 metre in span and one of the most iconic features of this expensive construction. This garden has highlighted Google’s commitment to sustainability and also a natural theme which has been created with Google's healthy material program’s resources. It has lost the different zones such as wooden decking, open lawns, large trees, a wild meadow and even a 200-metre running space for employees (Partridge, 2022). The building also has several features that include a multi-purpose gaming area, a gym, cafes and an excellent designed pool which will foster a pleasant working area for all the employees that boost productivity and well-being. Therefore, this project has highlighted Google’s commitment to the United Kingdom as it was a great investment for both the London Central Saint Giles office and Campus of King Cross. After completing the campus, it will be able to provide 7000 housing spaces for Google’s employees. This campus expansion has not only improved the operational capacity of Google’s but also contributed to the knowledge-based economy at King’s Cross (Kingscross, 2024). Overall, this project showcases Google’s long-term commitment to the market of the United Kingdom and developing vibrant communities. 
The Google Headquarters project is scheduled to complete at the end of 2024. It is a ground up development of more than 60000 square metres of prime office space. Currently the project is in its advancement stage where the building is almost complete and all of its features are already installed in their specific areas (Harris, 2022). However, the iconic expensive rooftop garden is still underway. Gillespies who was appointed for developing this garden will carefully make sure that this garden is well aligned with Google’s vision. The construction team who is currently working with the architectural design BIG and Heatherwick Studio will make sure that this garden will create an advantageous working area for all the employees (Adams, 2024). While the project is slowly going to be complete it usually makes sure to meet all the milestones and complete on the pre-planned time frame. This building will highlight the sustainable commitment of Google for the King Cross area since all the materials that have been used come from Google's healthy material program.
Lots of different resources have been utilised in this particular project such as physical resources, human resources, financial resources, technological resources and environmental resources. Regarding the physical resources the first requirement was the land of the project, it has utilised one of the most expensive lands just beside King’s Cross station (Alexiou, 2022). This large space was perfect for an outstanding project like Google’s headquarter. Several different types of building materials have been involved in this project. Tons of concrete, glass, steel alongside sustainable materials was used for constructing this 11-story building. The office space of this building is more than 60000 square metres and equipped to provide a working area for more than 4500 employees. It also includes ancillary spaces just like a multi-purpose gym, cafes, gaming areas which was created to meet the requirements and desire of Google’s employees. Another notable physical resource is the expensive rooftop garden which is 300 metres long and has excellent features such as wooden deck, open lawns, big trees and a 200-metre-long trim trail for staff. Regarding the human resources, the design architects usually come first. Bjarke Ingels Group and Heatherwick Studio are the ones who have created the building design while making sure it has creative functionality and aesthetic appeal (BIG, 2024). Landscape architect is another human resource which is Gillespies who have been selected for completing the expensive rooftop garden which was aligned with the vision of Google’s sustainable practices. BDP who is the main design delivery architect was responsible for ensuring that the project’s architectural plan has successfully translated into tangible construction (BDP, 2024). Apart from those human resources, lots of skilled workers and construction teams have been used in this project. This human resource was one of the most important as they have completed all the groundwork for this building's development. It includes installing all the different facilities, structural work and designing the landscape. Furthermore, several experienced project managers were also included in this project who were responsible for monitoring the project progress, coordinating between different teams, and managing timeline. They are also going to make sure that this project maintains its quality standards and completes within the allocated budget. Concerning the financial resources, Google has spent more than one billion pounds as the financial investment for this project which has covered all the construction fees, design cost and various other essential expenses (Marks, 2022). The fund was allocated perfectly for all the different aspects of this particular project which has covered everything perfectly. Financial resources are very important and need to be managed effectively in order to make sure that the project stays within the allocated budget without hampering its quality. Regarding the technological resources, several advanced design and architectural software has been employed by the project’s design team. Those software has been utilised in order to create a 3D model of the entire building, create a detailed planning and building simulation. Additionally numerous equipment and machinery also has been used for construction purposes such as ground preparation, landscape design while maintaining sustainability. Many innovative technologies also have been incorporated in the building’s design in order to optimise the energy efficiently and lower the environmental impact. Apart from those technological resources various communication tools have been used together with software for project management which has ensured a transparent communication network between all the key stakeholders. This communication network also helped in the timely decision-making process and effective coordination between different teams. Last but not the least, many environmental resources also have been incorporated in this building’s construction. One of them is the sustainable materials that have been outsourced by the healthy materials program of Google. This material was mainly chosen for maintaining environmental sustainability and highlighting Google's eco-friendly practices (Cenci et al., 2022). 
Lots of different stakeholders also were involved in the creation of this astonishing headquarter of Google. The key stakeholder for this project was Google itself as the main beneficiary and investor. Google has overseen the project progression, outlining the project’s vision and also has provided the funding. The organisation plays a big part in developing the project’s design requirements. Another important stakeholder was the design firms which are the BIG and Heatherwick Studio. Both of these organisations have designed the building effectively while making sure that the building can easily meet the requirements of sustainability, functionality and aesthetic factors. The main role of these firms basically was creating a detailed project plan and integrating all the different innovative features in the project's architectural design. Gillespies was also included in the key stakeholder list as they were appointed to build the expensive rooftop garden (Gillespies, 2022). The main role of the Gillespies in this project was to plan out the entire garden effectively while making sure to create a natural-themed environment. BDP is another stakeholder who has translated the conceptual project plan into the tangible construction plan. They were responsible for ensuring that the project met all the quality standards and regulatory requirements (BDP, 2024). The construction contractors are also the part of the stakeholder who has physically developed the project from the site preparation to landscaping. All the contractors have played their roles in handling all the constructional activities while maintaining all the safety protocols. Regulatory bodies and local authorities also have played a big part in ensuring the project compilation. They usually monitor the project from the start in order to check the project is fulfilling its environmental standards. Their main responsibility was to review the entire project plan and then issuing permits for the project. Furthermore, they have also conducted time to time inspections just to ensure regulatory compliance. 
The budget of this project was one billion pounds and it was allocated effectively in many different project’s components while making sure that all the resources are utilised efficiently (BBC, 2022). A significant amount of the entire budget was allocated for the construction purpose. From the site preparation to landscaping on this 11-story building development including the expensive rooftop garden falls under this budget section. A portion of funds has been allocated just for the design fees that have been paid to all the architectural firms such as BIG and Heatherwick studio. This has covered the building’s design and installing all the innovative features. Apart from those firms, funds also have been allocated for the BDP as they have received payment for transforming the design concept into a realistic plan. Along with that a budget section has also been allocated for buying all the essential materials for this construction. This mainly includes furniture, building materials, and all the different equipment that are needed for constructing the new headquarters of Google. Furthermore, a portion of materials cost has been used for collecting all the sustainable materials from the healthy materials program of Google. Fund also has been allocated for all the skilled workers who are associated with this project. This includes funds for construction teams and project managers as well as who have to monitor the whole project while making sure that project is maintaining its quality standards (Lent, 2023). A good portion of the budget also has been used for building all the extra facilities such as cafes, multi-purpose gaming and gym areas and the beautifully designed pool. Apart from all of these, a budget also has been set aside for the contingency plans. It was very essential as it was for handling any sudden unforeseen incidents. That usually includes the sudden changes in project scope while ensuring that project still remains under the one-billion-pound total budget.  
This project is an excellent example of a combination of corporate development and modern architecture (Kingscross, 2024). With an outstanding investment of one billion pounds for this project, it has highlighted Google's dedication towards sustainability, innovation and well-being of employees. This project was designed by the BIG and Heatherwick Studio and it is able to showcase the high-tech modern design together with incorporation of natural themes. The expensive modern garden on the rooftop which was planned beautifully by Gillespies offered an eye pleasing green environment. It has also demonstrated the way practical amenities can be installed while maintaining sustainable practices (Koivuniemi, 2024). Along with that the project has also created a knowledge-based campus which is vibrant and easily able to contribute towards the economic growth of the area surrounding King’s Cross. With Google’s huge investment in the United Kingdom the project this building has highlighted the long-term commitment towards the nation’s prosperity. All together this project has set an excellent example of sustainable development and community engagement. 
During the project’s undertaking several factors could have created potential risk in this project. This risk can easily hinder the successful completion of the project or the functionality. One of the main risk factors was associated with construction as it is possible that delays in construction can happen due to some unforeseen condition of the project's site (Okudan et al., 2021). Delays can also happen due the unpredictable weather condition of London which might easily affect all the outdoor constructional activities such as the work in the rooftop garden. Transportation delays or materials shortages may also hinder the progress and timely delivery of the project. Since the building’s architectural design was very complicated it could have created a lot of challenges such as project delays and cost overruns. Apart from that integration issues could have happened in the design elements such as in rooftop gardens. Financial risk could also arise since the project is huge and it can easily run out the one billion pound that has been allocated as the funding of the project. Fluctuation in the currency rate could also hamper Google's investment as the money will be invested from the United State. The project also needs lots of permits from the local authorities therefore any delay in getting those permits can easily obstruct the project’s compilation (Coskun et al., 2023). Mitigating all of these risks need solid management strategies and project planning and also regular monitoring of the project’s progression. 
Effective communication network was very vital for this particular project in order to maintain the transparency between all the stakeholders. This communication network was established for exchanging crucial information, providing updates as well as feedback during the construction (Setiawan et al., 2021). Several project management software has been utilised such as Microsoft project, Asana which has helped the teams to share important documents and give updates in real time. This has helped to make sure that all the people who are involved with this project are well informed. Apart from that, regular meetings also have been conducted virtually and in person by using applications like Google Meet and Zoom. 

Conclusion
The above essay has briefly discussed many different aspects of Google Headquarters project that has been developing in London’s King’s Cross. It has stated that the building is more than 60000 square metres is size and almost 11-story tall. The project was well aligned with Google’s commitment to sustainable practices. The essay has explored the fact that project was supposed to complete by the end of 2024. It has also highlighted that physical resources, human resource and many other types of resources has been used in this construction project. Google, BIG, BDP, local government has been identified in this essay as the key stakeholder. The essay has also stated that one billion pounds has been allocated for the overall funding of this project. Several risk factors have been discussed in this essay as the potential risk that can hinder the project compilation. 
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