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[bookmark: _Toc71290602]Introduction
From a young age, each individual comes up with career planning (I am referring here to the fact that from an early age we dream about of what we will become when we grow up, even if in the meantime dreams change, we slowly lay the foundations for the desired career). A career plan it gives you the needed direction and guides towards where you see yourself in future. And to be honest figuring out what is the best to do with your life can become a stressful process. Once you hit a certain point in your career there are many vehicles available to develop needs in order to progress your career. Developing workplace achievements, it helps you advance your skills, and focus on areas for improvement to achieve long-term career goals, also helps to reduce the weak points within the company, bringing the employees to a higher level in order to handle unexpected situations. Therefore, is a long way in terms of both personal and work fulfillment and we must take advantage of all the opportunities that arise in order to get where we want. For a better understanding of these topics, there will be an analysis in this report. 
[bookmark: _Toc71290603]Company background
Genus Ltd known as the trading name Select Fashion is a high-street woman`s wear retailer, which offers clothing, footwear and accessories, and weekly new lines quality products at an affordable price. As we know, retail industry has its own unique sets of challenges and all retailer workers are facing constant change. With over 180 shop across UK, Select Ltd owner must maintain the employees motivated and must have and training program that doesn’t rely on its own teaching methods but also on the attitudes or values of the staff. Human resources in retailing includes vast activities such as employee`s recruitment, induction, selection, training and development, supervision and compensation. There is a plan that Select Company is developing in order to identify personal development needs and expectations of its individual employees. The company training and development is indeed and composed of a person who can appointed the right person at the right position taking in consideration his or her caliber, experience and interest in that relevant field. Select company`s employees must meet personal development needs and expectations in order to lead the company for a long-term survival.  
The main purpose of this report is to have a better understanding of how the company requirements, training and development fulfilled the organization`s objectives in order to help its employees to grow further and achieve their personal goals. When the company is hiring a person that person brings with herself skills, knowledge, experience, attitude and personality in order to guide your company to success and achieves his/ her personal growth. With reference to Holland`s career model, the company can easily find the right person that fit its needs (see image below). 
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Source: https://www.thecareerproject.org/blog/how-are-you-intelligent-an-introduction-to-the-holland-codes-riasec/ 
Therefore, Select Fashion has immense need of developing a plan that identified the employee`s developments needs and expectations through human resources training and development leading the company to its effectiveness organizational goal. 
[bookmark: _Toc71290604]Holland Hexagon 
John L. Holland was an American counseling psychologist, whose main focus has been in the field of career development. He created the career development model, called Holland Codes (Model of Occupational Themes). His theory of vocational choices says that most people resemble a combination of six personality types: realistic, investigative, artistic, social, enterprising, and conventional (RIASEC). Nauta argues that `consistent and well-differentiated individuals should have more crystallized vocational identities and, as a result, are expected to make career choice with less difficulty`, which brings a complement to Holland`s Model, relevant to most people throughout their years of work.
 With countless career opportunities, John Holland`s Model of Occupational Themes organizes interest areas to help an individual finds compatible work environment in order to `do competent work, be satisfied and personally effective, and engage in appropriate social and educational behavior` (Holland, 1997). From this model, Holland says that each of us has tree dominant types that we have to identify first, and then we can look for career in that field. Taking as an example the company chosen for this report, Select Fashion. Retail world is about satisfying customers needs through a good communication skills and critical thinking skills. Here intervenes the social type of career personality of Holland Hexagon, which every employee from our company owns it, or must improve it. This type of personality it is found on the individual who likes to work with people to teach, train and inform, also serve and greet. For a better understanding, let`s see the table below:
Social (helpers) personality type
	Description
	Key skills
	Occupations
	Training need and studies

	· Work with people
· Teach, train and inform
· Providing service to others
· Enjoy helping
	· Good communicator (oral and writing)
· Teaching, coaching, training
· Caring, supporting
	· Salesperson
· Teacher
· Nurse
· Customer service officer
· Police officer
· Secretary
· Social worker
	· English
· Health
· Business studies
· Social studies
· Computing
· Physical education
· Math


 
As we can see each type of personality requires some key skills, and training or studies needed in order progress in desired career. The company trains and develops employees so as to obtain the optimal performance levels of both the individual employee and the company objectives.
[bookmark: _Toc71290605]Career Development Program in Workplace
What every employee expects from the company they work for? This is question that every organization should asked themselves io order to find out what they can offer to its employees for their career development. In retail business you can develop your career in an easy way, especially if you already possess some skills learned from young age in school or college, because is not only about selling is also about design, administration, logistics and marketing. Therefore, there is plenty options for employees who are interested to in a retail career. Select Fashion Company offer to the employees the following career paths: retail field management, visual merchandising, buyers and planners, supply chain management, security and loss prevention, chance to stay on top of the retail job market. 
[bookmark: _Toc71290606]Job descriptions, skills needed and training available
As I said before, there are many job options in retail. In the table below, there are the job specification that Select offers.
	Job description
	Skills needed
	Training

	1. Sales associate 
	· Effective communication 
· Team player
· Ability to adapt and learn
· Experience with point-of-sales systems
	· One week training with the supervisor

	2. Cashier
	· Customer service skills
· Effective problem-solving skills
· Financial knowledge
· Organizational skills and attention to detail
	· 2 weeks training with supervisor 
· Basic math
· Operating the register 
· Customer service training

	3. Customer service representative
	· Quick and effective problem-solving skills
· Communication skills
· Team player
· Basic IT skills
· Good energy and enthusiasm 
	· IT training
· Customer service training


	4. Visual merchandiser
	· Experience with visual merchandising and developing floor display strategy
· Creatively and strategically thinkers
· Ability to meet deadlines and multitasking 
· Experience with suppliers and manufacturer
· Able to handle physical work
	· Online course about visual merchandising


	5. Buyer
	· Able to make negotiations
· Researching, evaluating, and analyzing product`s prices and quality skills
· Organizational skills
· Maintain and track purchase orders, inventory levels skills
	· Online analyzing, evaluating, and researching product course 


	6. Store Manager
	· Problem-solving, leadership, and communication skills
· Excellent understanding of sales, promotions, trends, retail markets, and merchandising
· Capacity to grasp new concepts 
· Ability to plan and prioritize and delegate accordingly 
· People management skills 
	· Fashion management degree
· Business study
· Accounting and finance degree
· Post graduate course in retail management


	7. Assistant store management
	· Excellent customer service skills 
· A constant desire for improvement
· Responsibility, reliability, and trustworthiness 
· Good organizational skills
· Multi-tasking and time management skills
· Critical thinking 
	· Postgraduate course in retail management 
· Business studies



These vehicles available are appropriate for the needs of the employees for further development. If the employee will become unsatisfied and their career will not be improved, then the company will fail and that`s why it is important to maintain a well being for them to achieve goals by getting things done properly.  Therefore, every organization must develop a plan to meet the needs and expectations for its employees. We all know that retail industry has experienced many changes in the way they do their operations, including the HR functions. Therefore, a strong HR department is crucial in retain because leads to better work culture, improving efficiency and increasing retention rates. Abraham Maslow (1943) tried to explain the importance of human resources approach. Known for Maslow`s Hierarchy of Needs, he tried to understand what motivates people, in order to get employees to work. 
[image: ]
Image source: https://en.wikipedia.org/wiki/Maslow%27s_hierarchy_of_needs
Maslow expressed his idea in 1994 in his book `Motivation and Personality`, where he created a classification system, which takes in consideration the general needs of society as base and then move along to more acquired emotions. His pyramid of needs contains the next terms:  physiological needs, safety needs, belongingness and live needs, esteem needs, self-actualization, for relate the pattern through which each individual motivation moves in general. Additionally, the Maslow`s Hierarchy of Needs is a main base for bringing knowledge about effort and motivation when is discussed human behavior. Therefore, in retail industry, it is important to know the needs of the employee in order to create an effective work environment. 
[bookmark: _Toc71290607]Performance assessment plan
An employee performance review it is done in order to serve a lot of purpose. For example, a performance review can help the managers or supervisor to identify the strengths and weaknesses of the employees, that allows him to treat the employee accordingly to avoid poor performance. In this way the relationship between manager and employee can be developed in a good way, also can be improved.
An employee performance also involves evaluation and feedback, where it is an assessment that includes the work habits and the work done by the employee. After this evaluation, the manager can get the feedback from employee. A sales performance review process it is done in retail in order to determine the strength and weaknesses of the organization and its employees to improve performance of both by providing useful feedback and promote communication. 
[bookmark: _Toc71290608]Conclusion 
To sum up everything that has been stated so far, developing individuals in the workplace, manage their expectations in respect of personal development, fulfilled the organization`s objectives, leading for success.  Purpose of career planning integrates the needs of the organization and individual, in order to meet internal staffing requirements, reduce employee turnover, and assist workforce diversity. 
A career plan for an individual helps them to explore and gather knowledge, which improve their performance in making decisions, gain competencies, and set goals. This is a crucial phase in HR development helping the employees to have a work-life balance.
In conclusion, developing relationships and workplace achievements, is a central process in many people`s lives, and each of us tries to do everything in our power to fulfill their dreams and to help the smooth running of the company. 
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Holland Hexagon

With countless career opportunities, John Holland’s
Model of Occupational Themes organizes interest
areas to help you find compatible work environments.
Are you realistic, investigative, artistic, social,
enterprising or conventional? Read below to identify
which 2 or 3 themes best describe you and explore
majors and career areas that match those themes.




